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KOHIENTYAJBHA MOJIEJIb THIIIAJIZALIT THHOBAIIIMHUX
IMPOEKTIB BUPOBHNYO-IIEPEPOBHUX KOMIIVIEKCIB

B maHoMy HOCHiKEHHI MPEICTaBICHO KOHIENTYalbHY MOJCNb iHimiamizaimii iHHOBAiiHUX TPOEKTIB
(IIT) BupoOHMUO-miepepoOHUX kommekciB  (BIIK), crBoproBanmx Ha ©0a3i icHyloUmX dH
HOBOCTBOPIOBAHHX arpapHHX MiANPHEMCTB. B Mozeni po3rysiHYyTO MOCIIIOBHICTH MPOLIECIB PO3BUTKY
imimiamizamii ITIBIIK. OrtpuMani pe3ynbTaTd [O3BOSIIOTH 3HIHCHHTH  PO3POOKY METOAUKH
MOJIEIIIOBAaHHS NIPOLECIB iHiNiami3anii iIHHOBAIlIHHUX TPOEKTIB BUPOOHNUIO-TIEPEpOOHNX KOMIUICKCIB Ta
YIPaBIiHHSA IUMH HPOIIECAMH.

KorouoBi cioBa: ynpaBiiHHS NIPOEKTaMM, IHHOBAaUiffHMH IIPOEKT, KOHIENTyalbHa MOJENb,
iHiIiaJi3a1is IPOeKTy, BUPOOHHIO-IIEpEePOOHHIT KOMIIIEKC.

Beryn. [eBecTHmiliHa TpHBAOIHMBICTE IHHOBAIIMHUX MPOCKTIB BHPOOHHYO-
nepepobrnx komruiekciB (ITIBIIK) B arpapHOMYy CeKTOpi JAep’kaBH ITOBHHHA
3a0e3MeUnTH IIBUIKUN 1 BHANHIA IMOIIYK 3alliKaBJICHUX BKJIATHUKIB (hiHAHCOBUX
KOINTIB Ta IX YCHilIHE OCBO€HHA. Tomy, mpobiiema ympaBliHHS iHII[ATi3aIliE0
ITIBK € BaxxnuBOIO SIK B TEOPETUYHOMY IUIAHI, Tak 1 JJIsl MPAKTHKHA IPOEKTHOTO
MEHEKMEHTY B arpapHiil ranysi AepKaBH.

AHaJIi3 OCHOBHHX [0CSITHEHb i JiTeparypu. MeTonoJoTiss MEHEIKMEHTY
JociipKyBanachk BinnaBHa Oaratbma BueHuMH [1]. Illo crocyerbcs mpoekTHOTO
MEHEKMEHTY, TO PO3BHTKY TEOPETHYHHMX OCHOB YIPABIIHHS I1HHOBAI[IMHUMHU
MPOEKTaMH 1 IporpaMamMu MPUCBSITHIIN CBOT TOCHIPKECHHS 0araTo BiIOMHX BUCHHX,
cepen axux Tanaka Xipomri, bymryes C. /1. [2], loryrackuit B.JI. [3], Pubax A.L [4],
Pau B.A. [5].

Bennka rpyna HayKOBIIB y raiy3i ynpaBJiHHS IPOEKTaMH i IpOrpaMMamMu, a
came, Yepnor C.K., Komkia K.B. [6], Tecna FO.H. [7], Hpyxunin E.A. [8], Paxk,
I0.II. [9] Konomenko I.B. [10] Ta iHImN TpamioOTh HaL NPAKTHIHUM
3aCTOCYBaHHSM YIPaBIiHCHKOTO IHCTPYMEHTAPIIO JUIsl BIPOBAKEHHS IHHOBALlIHMX
MPOEKTIB 1 MPOrpaM y pi3HUX raiy3sX BUPOOHHUIITBA Ta CYCHUIBHOI AisUTBHOCTI.

B mpakrtumi arpapHoro BUPOOHMITBA PO3BUTKOM TeOpii IMPOEKTHOTO
MEHEDKMEHTY 3aiMaroThcsl Taki mocnmigauku sk Cumopuyk O.B., Tpuryba A.M.
[11], JIy6 I1.M. [12], Tumouko B.O. [13] ta Garato inmmx. HuMu po3poOIsitoThest
HOBI Ta BJOCKOHAIIOIOTHCS ICHYIOY1 METOJM 1 MOJIEI YIPABIIiHHS MPOEKTaMH, L0
HalpaBJieHi Ha MiIBUIIEHHS e()eKTUBHOCTI CLIIbCHKOTOCIIOIaPCHKOT0 BUPOOHUIITBA.

Hamu nocnmimpkyloTbcss HayKoOBI 1 METOJOJIOTIYHI MpOOIEeMH  yIpaBiiHHS
IHHOBAaLlItHUMHM TNpOEKTaMHM BHpOOHMYO-riepepoOHuX KomrutekciB  (ITIBIIK),
CTBOPIOBaHMX Ha 0a3i arpapHux mignpuemcts [14, 15].
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BrpoBamkennss I[IBIIK y mnpakTtuky [isuIbHOCTI  arponpOMHCIOBOTO
komiutiekcy (AIIK) Ykpainu, siki 6 maBanu 3HaYHUHN e(hEeKT I pO3BHTKY CUIT Ta iX
MPWICTIINX TEPUTOPiil, HAa HAII MOTISAA, CTPUMYETHCS THUM, IO B TEOPii MIPOSKTHOTO
MEHE[DKMEHTY 1Ieé HEJOCTaTHhO ONpalbOBaHE HAYyKOBE OOIPYHTYBAaHHS
METOOJIOTIi yIIpaBIiHH MMPOIECAMH iHiMiai3alii TAKHX MPOEKTIB.

Mera aocCHigKeHHs, MOCTAaHOBKA 3aaa4vi. MeTa OaHOTO HOCIIIKCHHS -
CTBOPUTH KOHIIENITYaJIbHY MOJEb PO3BUTKY IPOLECIB iHIliaii3awii iIHHOBAIIHHUX
NPOEKTIB BUPOOHMUO-TIepepoOHnX koMIutekciB B AIIK ams cramoro po3BuTKy cin
Ta X MPUJIETIIUX TEPUTOPIiL.

3aBaaHHs 1HOTO JIOCTIDKEHHS IOJISIra€ B aHali3i ITOCIIZOBHOCTI NPOLECIB
po3Butky inimianizarii IIIBIIK Ta y BcTaHOBJICHHI B3a€MO3B’3KiB Mi’K HUMHU.

JlocmikeHHsI BHKOHYEThCS B paMKaxX BHKOHAaHHS JlepxaBHOi IiIbOBOT
MpOTpaMH PO3BUTKY YKpaiHCBKOTo cema Ha mepiox mo 2015 poky [[locranoBa
Kab6inery MinictpiB Yipainu Ne 1158 Big 19.09.2007 p.].

Marepianun npocaimkenb. BpaxaemMo, mo mporecu iHimiami3amii MawoTh
Ha[3BUYAlHO BAXIMBE 3HAYCHHS JUI1 MOYAaTKy KOXKHOTO HPOEKTYy Ta HOro
JKUTTE3NATHOCTI. MoTHBallig B IHILIIOBaHHI Ta y PO3BUTKY (BIPOBAKEHHI)
IHHOBAaLlIMHUX TPOEKTIB BHUPOOHHYO-TIEPEPOOHUX KOMIUIEKCIB IIOBHHHA OyTH
JIOMiHaHTHOW. be3 Takol — oJieH MPOeKT HeMae MailOyTHHOTrO i BiH MOXe OyTH
NPUIMHEHUI a00 He JOBeACHHH 10 3aBeplleHHs y OyAb-SKUH MOMEHT CBOTO
JKUTTEBOTO LIUKITYy. MOTHBOBaHMM IIPOCKT Mae OyTH BxKe BiJ camol CBOEI izei.
Tomy mig wac posrisay mporecis iniriamizarii ITIBIIK HeoOXigHO BpaxoByBaTH
CTYIIiHb 3aIiKaBICHOCTI B TAKUX MPOEKTAX BCIX HOTO YYaCHUKIB.

PesynsTaTn gocaimxkens. Ha Hamre crilike NepeKOHaHHS iHINIaTOpaMH
(3amoBHUKamu Ta (a00) kKopucTyBadamu npoaykry) IIIBIIK moxyts OyTa [15]:

v/ KepiBHMITBO MilOYMX CijbchKorocnoaapcekux mignpuemcts (CITI) 3
METOIO TiIBUIICHHS PEHTa0eIBFHOCTI CLIThbCHKOTOCTIOAaPCHKOTO BUPOOHHUIITBA;

v KepiBHHMITBO XapyoBHX (MEPEpPOOHHMX) MiJANPUEMCTB 3 METOK HAOYTTS
BJIaCHUX JDKEpeN CUILCHKOTOCIIOAAPChKOT CUPOBMHHM  (I[yKpOBi, MHBOBapHi,
TI0ZI00BOYCTIEPepOOHi MiANPUEMCTBA Ta 1H.) JAJS 3MEHIIEHHS Co0iBapTOCTi
HPOJYKIIT, 110 TYT BUTOTOBIISIETHCS,

v/ 3auikasieHi inBecTopu (ropuanyHi i ¢pizuuHi 0coOHU) 38 yMOBH:

- HasIBHOCTI Y HUX BUIBHHMX KOIUTIB;

- OaXxaHHs 3MIHUTH 200 PO3LIMPHUTH MIPEAMET HisIIbHOCTI;

- e()eKTHBHOTO BKJAJCHHS BUILHOTO KalliTaly Ul OTPUMAaHHS JOAATKOBUX
npuOyTKiB;

v’ KepiBHHUITBO CillbCbKOI (TEpUTOPiaNbHOT) ud paiionHoi Pamu memytaris,
a/JIMIHICTpPAaTHBHOTO paioHy, oOmacti abo MiHicTepcTBO arpapHOi MOJITHKH i
MIPO/IOBOJIBCTBA JJISI OCSITHEHHS HOBHX MOXKIIMBOCTEH: (piHAHCOBO-EKOHOMIYHHX,
MaTepiabHO-TEXHIYHUX, COMATbHO-KYIbTYPHUX, EKOJIOTIYHUX, 1HIIIHX;
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v/ TIPOEKTHA KOMAH/IA Ha YOJIi i3 TOJIOBHUM MEHEKEPOM TIPOEKTY.

Ipouecu inimiamizanii ITMIBITK 06e3nocepenHbo 3anexarh Bij CTYIEHS
IIeHTU(IKOBAHOCTI IPOCKTY, HOTO KOH(ITypallii, KOHIETIii Ta 3MiCTy, a TOJIOBHE —
BIIACTUBOCTEH HOTO MPOAYKTY (pHC.).

Teperonara
nen
npociry

Puc. — KonnenryansHa Mozens mpouecis inimianizanii ITTBIIK

KisbpKicHI BIaCTUBOCTI IPOYKTY MPOEKTY, sIKi OKpecieHi Hamu [16]:

1) BupoOumua mporpama ITIBIIK — mpoekrHa cremiamizamis (Buau
BUPOIIYBAaHOT YK OTPUMYBAHOT MPOAYKIIIi) 1 MOTYXKHICTh (KUIBKICTh TPOAYKIIT);

2) KamiTalOBKJIaJEHHS — 3aTpaTd TPOIIOBHX KOINTIB HA BIPOBAIKCHHS
ITIBIIK;

3) penrabenpHiCTh — MPUOYTKOBICTh BHPOOHMITBA IMICIs BIPOBAKCHHS
ITIBIIK;
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4) OKyITHICTh — TEPMiH IOBEPHECHHSI KaMliTAJOBKIACHb Y IPOCKT.

SxicHi BnactuBocti poxykry ITIBIIK:

1) iHHOBAIlMHICTH IPOEKTY;

2) imBecraniftnicts ITIBIIK — npuBaGIUBICTD 10 BKJIAJCHHS KOIITIB;

3) 3HAYYNIiCTh — TNPHUBHECCHHS TPYHTOBHHX EKOHOMIUHHX, COIabHHX,

KyJNbTYypHHX 1 €KOJIOTIYHHX 3MiH Ha JTaHiil CLIbCHKIN TepUTOPii;
4) BMOTHBOBAHICTH — MPUCTOCOBAHICTH, TPHIATHICTH IIBIIK 1o
IHII[IFOBAHHSI TA BIPOBAHKCHHSI.

KinpkicHI BIacTHBOCTI TPOAYKTY HPOEKTY Oe3MocepeaHbO BIUIMBAIOTH Ha
ineHTH(IKaliI0 Ta KOHQIrypamio MpoeKTy, TOOTO HOro NOUIIBHICTH (CyCHiIbHY
notpedy B MPOEKTI), BUAM 1 00CATH poOIT A HOro BIPOBAIKCHHS, TCPMIHU X
BUKOHAHHS, a TAaKOX BUTPATH PECYPCIB 1 KOILITIB, Ta ONOCEPEJKOBAHO — Ha HOTO
KOHIICTIIIif0 1 3MicT (MicCisi TPOEKTy, HOro I, OTpUMYBaHHH MPOAYKT). SIKicHi
BJIACTHBOCTI NPOAYKTY YWHATH BIUIMB HABIIAKK: O€3MOCEPEJHBO BIUIMBAIOTH Ha
KOHIICTIIIIO 1 3MICT IIPOEKTY, Ta OMOCEPEIKOBAHO IIIOTh Ha KOH(Irypamito Ta iforo
ineHTUdikoBaHicTh. ONHAK BIUTUB KUTHKICHUX 1 SIKICHUX BJIACTHBOCTEH MPOIYKTY
HPOCKTY € KOMIICKCHHM Ta B3a€EMOIIOB’ I3aHUM.

@dopMyBaHHS BIACTUBOCTEH HPOAYKTY iHHOBALIHOrO MPOEKTY CTBOPCHHS
BUPOOHHMYO-TIEpepOOHOro KOMIUIEKCY B Tpolecax iHilianizauii NpoXoAnuTh TpH
cTaii, o Bi0yBA€ThCS ITEPALliiHUMH KPOKAMHU:

I-ma cramiss — oO3HAYCHHS BJIACTHBOCTEHW mpoaykry (Bapiant ) micist
HaOKeHOT inenTrdikamii igel Ta 3MICTy MPOEKTY;

II-ra cramist — momepeaHs OIliHKAa BIacTUBOCTEH mpoaykty (Bapiant II) micnus
YTOYHEHHI KOHLIeNii Ta KOH(Irypauii npoexTy;

[I-tst cTamis — 4YiTke PO3YMIHHS NPOEKTHOK KOMAaHIOK CTBOPIOBAHOTO
MPOAYKTY, YCBIIOMIICHHS HOTO O4YiKyBaHHX BiacTuBocTel (Bapiant III), a BiaTak -
IIeHTU}IKAIIST KOMAH/IOIO 1/1el Ta BUPOOJICHHS YiTKOTO 3MICTYy MPOCKTY.

BkasaHi cTazii BU3HaYECHHs BIACTHBOCTEH MPOAYKTY MPOEKTY BiAOYBaKOThCA,
Ha HaIlle TIepeKOHAHHS, Ha JIOIHBECTHUIIIIHIN (a3i Horo )KUTTEBOTO NUKITY. [Ipomecu
tdopmamizoBaHoro modatky iHimiamizamii I[IBIIK BimOyBaroThcst BXe Ha
iHBeCTHLINHHIA (a3i, NPOTAroM SKUX TPHUBAE OCHOBHE TEXHIKO-€KOHOMIUHE
obrpyntyBanss (TEO) ta po3poOka 3aBepialbHOTO IJIaHY MIPOEKTY.

BucHoBok. Po3pobieHa KoHIENTyanbHa MOJENb A€ 3MOTY TIHOIIe pO3yMiTH
0COOJIMBOCTI BUHHKHEHHS W PO3BUTKY IpolieciB iHimiamizanii npoextie ITIBIIK.
[lepcniekTHBOIO MOJANBIINX JOCHIIIKEHb BBaXKAEMO HEOOXiJHICTH BCTAHOBHTH Ta
OLIHUTH B3a€EMO3B’S3KH MIX IpoliecaMy iHiliani3anii npoekTy, IX B3a€MOBILIHB.
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Konuenrtyanbna mogens imimiamizanii iHHoBamiiiHMX NpoeKTiB BHPOOHMYO-TePepOOHHX
komiuiekciB / 1. M. ®@uuc // Bicuuk HTY «XIIl». Cepis : Crpareriuie ympaBiiHHS, yOpaBiIiHHS
moprdensimu, nporpamMamu Ta mpoektamu. — X. : HTY «XIIly», 2014. — Ne 2 (1045). — C. 76-81. —
Bi6miorp. : 16 Ha3B.

B maHHOM WCCNIEIOBAaHMM IPEACTAaBICHA KOHIENTyallbHAsh MOJETb  MHULIHATU3ALHUU
VHHOBALIMOHHBIX ~ INPOEKTOB  IPOHM3BOJCTBEHHO-TiepepadarpiBatonux  komiwiekcos  (UIIIIIK),
co3laBaeMbIX Ha Oa3uce MACHCTBYIOIIMX WM CO3aBAaeMbIX arpapHbBIX HpeanpusaTHid. B momemu
paccMaTpUBaeTCs MOCIEN0BAaTENILHOCTh HpoleccoB pa3Butisa nHunuanusanun WIIIIIIK. IMomyuenHsle
pe3ynbTaThl  MO3BOJIIOT  OCYIIECTBHTh  Pa3pabOTKy METOAMKH MOJCIHPOBAHUS  IPOIECCOB
VHHIHAIM3AIMH MHHOBALMOHHBIX IPOEKTOB IPOHM3BOJCTBEHHO-TIEPEpadATHIBAIONINX KOMIUIEKCOB H
YIIPABJICHHS 3THMH IIPOLIECCAMH.

KiioueBble cj10Ba: ynpaBieHHe IPOSKTaMH, THHOBAIMOHHBIN MIPOEKT, KOHIIENTya bHas MOJEINb,
VHHIHATIM3AIHs TPOEKTa, IPOU3BOICTBEHHO-TIepepabaThIBAIONIHIT KOMIUIEKC.

80 ISSN 2311-4738. Bichux HTY «XTII». 2014. Ne 2 (1045)




The conceptual model of initialization of innovative project of production and reprocessing
complex (IPPRC), created on the basis of existing or newly established farms, has been presented in the
article. The model considers a sequence of initialization processes of IPPRC. The obtained results have
allowed the development of modeling techniques of initialization process of innovative project of
production and reprocessing complex and the management of these processes.

Key words: project management, innovative project, conceptual model, project initialization,
production and reprocessing complex.
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®OPMUPOBAHUE CTPYKTYPHBI PABOT IT-ITPOEKTA
CO3JAHUS HHOOPMAIIMOHHON CUCTEMBI

IIpemaraercst moAXoq K MOAEIMPOBAHHUIO CTPYKTYpHI padot IT-npoekra cozmanust HHGOPMaOHHOM
CHCTEMBl KakK Jieca OHTOJOTHH MpeAMETHOM o0aacTu. PaccMOTpeHBl OCHOBHBIE OCOOEHHOCTH
HMH()OPMaMIOHHOH TEXHOJIOTHH yIpaBieHus ogoOHeMu I T-poektamu.

KnroueBnie ciaoBa: |T-poexT, HHpOpMANMOHHAs CHCTEMa, OHTOJIOTHS IPEIMETHOH 00JacTH,
JIepeBO OHTOJIOTHH, MOPOXKIAIONINI 00BEKT, HH(OPMAIMOHHAS TEXHOIOTHS.

Beenenne. B Hacrosmiee Bpems mnpobOiieMa NPUMEHEHHS KIACCHYECKHX
METOJIOB TIOCTPOEHHS CTPYKTYphl paboT Uil Takoro Kiacca HpOeKToB, Kak |T-
NPOEKTHI co3nanus nHpopManuoHHbIX cucteM (MC) ynpasieHus npeanpusTUsIMA
M OpraHu3alMsMH, mpuoOperaeT ocoboe 3HaueHHe. B cooTBercTBHM C
nonoxenussMa  PMBOK  momo0HbIE cTpyKTypsl pabOT TPOEKTa HMEKT SPKO
BBIDOKCHHYIO HMepapxuuHocTh [1]. OpnHako mojasisroniee  OOJIBIIMHCTBO
coBpeMeHHBIX IC OCHOBaHBI Ha IPUHIMIE MOAYJIHHOCTH, COTJIACHO KOTOPOMY
pe3ynbTathl pazpabotku MC M3HaualbHO paccMaTpHuBaIOTCA Kak MH(GOPMAIMOHHO
CBs3aHHBIE MEXIy co00il (yHKIMOHANBbHBIE MOAYJH. bonee Toro, pa3Butue
CepBUC-OPUEHTHPOBaHHONW apxuTekTypel HWC mpuBeno K HE0OXOAMMOCTH
paccMOTpeHHs B KadecTBE OCHOBHBIX pe3yibTaToB |T-mpoekta coszmanms MC
HAOOpPOB CEPBHCOB, PCATH3YIONMUX OTACIbHYI GyHkuuio stod HC. Takum
00pa3oM, BO3HHMKAET MPOTHBOPEYHE MEXAY ONHCAHMEM JKeNaeMbBIX pe3yJIbTaTOB
cozganusi MIC B IPOEKTHBIX PEIICHHSX M TEXHHYECKOH NOKYMEHTAIlMHM C OJHON
CTOPOHBI U B CUCTEME YIPABJIECHUS IIPOEKTOM C APYTON CTOPOHBI.

Cremyer OTMETUTB, UTO CYILECTBYIOIINE MEXAYHAPOJHbIE CTAHIAPTHI B ATOM
o0JlacTH OCTaBISIIOT [JaHHYIO TIpo0jieMy IpakTHYeckH HepeuieHHoit [2]. B
COOTBETCTBHMHU C THIIOBBIMHU ITpolrieccamu co3nanus MC pemienue o Hadane padot
mo co3manmio VIC mpuHUMAaeTcss Mo pe3yiabTaTaM BBISBICHHSA MOTpeOHOCTEH
Oynymux mons3oBateneir MC, ¢opMupoBaHus HA OCHOBE 3THUX MOTpEOHOCTEH
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