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BCTVII

MeHeKMEeHT Bilirpa€e KIOYOBY POJb B €(DEeKTUBHIN AisNIBHOCTI OyAb-sIKOI OpraHi3aiii
0i3Hecy. 3pocTaroya KOHKYPEHI[iSl Ta €KOHOMIYHA HECTAaOUIbHICTh CTBOPIOIOTH YMOBH, B
SKUX OpTaHi3allisi MIOBUHHA IMOCTIMHO aHaTI3yBaTH CBiM CTaH 1 OILIHIOBATH MEPCIIEKTUBH CBO-
€1 MsTBHOCTI. Y 3B’S3KYy 3 IIUM BaXKJIMBY POJIb BIJIIrpae MiArOTOBKA CIIEIiaIiCTIB €eKOHOMIY-
HOTO Npo(dUII0 3 HABUYKAMH MOLIYKY MapTHEPiB Ta 1H(opMalii mpyu BUOOP! HAPSIMKIB BU-
pllIEHHS NPUKIAIHOT MpoOseMu Oi3Hecy. MeTonnyH1 BKa3iBKU 10 CaMOCTIIHOI poOOTH 3 Kypcy
«YTIpaBIHCHKUIN KOHCAITUHT (TPEHIHT)» I CTYJECHTIB €KOHOMIYHHUX CIeLiaIbHOCTEHN yciX dopMm
HaBYaHHsI PO3POOJICHO HA JOMOMOTY Y BUBUYEHHI JUCIUILUIIHU Ta Oprasizaiii poOoTH CTy/IeH-
Ta.

Buknanenuii Marepiana Opl€HTY€E CTYACHTIB HAa BUBUEHHS MEPUIOJKEPEIT Ta JITEpaTypH,
sKa MICTUTh MPHUKJIAIU MPAKTUYHOTO 3aCTOCYBAHHS JOCSITHEHb HAYKH MEHEIKMEHTY B Jisi-
JBHOCTI BITYM3HSHUX KOMIAHIN Ta KOMIIaHi, K1 MPAIIOI0Th Y JepKaBax 3 PUHKOBOIO €KO-
HOMIKOIO.

VY MeToanYHUX BKa3iBKaxX HaBENICHI aKTyallbHI TEMH ISl HamMcaHHA pedepaTy 3a JBoMa
MOJIYJISIMU: OCHOBHI TMOJIOKEHHSI KOHCYJBTALIMHOI JIsJIBHOCTI; yIpPaBIiHHS KOHCAJITHHIO-
BOIO OpraHi3alfie€ro.

Merta BUKIIaJaHHS JUCHUIUTIHA Y IPABIIHCHKUNA KOHCAJITUHT (TPEHIHT): 1aTh YSIBY MPO
CTaH, MpoOJEMHU Ta NEPCHEKTUBU €(HEKTUBHOTO BUKOPUCTAHHS MOCIYT MPOQPECIHHUX KOHCY-
JBTAHTIB; CHOPMYBATH Y CTYACHTIB TEOPETUYHI 3HAHHS Ta MPAKTUYHI HABUYKH 3 TUTaHb Op-
ra”izaiii Ta 341MCHEHHsI YIPABIIHCHKOTO KOHCYJIbTYBAaHHS, SIKI € HEOOXITHUMHU VISl TIPaBU-
JHHOT OpIEHTAIlI] B MUTAHHSAX HAJIAaHHSA KOHCYJbTAIMHUX TOCIYT, MiA00PY KOHCAITUHTOBHUX
oprasizailiii Ta yKiaJeHHs! KOHCYJIbTAIITHUX YTO/I.



CTPYKTYPA KYPCY
«YTIPABJIIHCHbKUHA KOHCAJITUH (TPEHIHI)»

Tabmums 1
Tema KinpKicTh rOOUH BiABEIEHUX HA
Jlexuii | [Ipaktuuni [CamocCTiiiHY
3aHSATTS poboTy

1 2 3 4
Tema 1. CyTHICTB Ta 3MICT YIIPaBIiHCHKOTO KOHCAJ- 4 2 7
THUHTY
Tewma 2. YrpaBniHCbKUI KOHCAITHHT SIK Mpodeciiina 2 2 7
nigTpuMKa Oi3Hecy
Tema 3. Ilpoliec ynpaBIiHCHKOTO KOHCAJITUHTY 4 1 7
Tema 4. MeToau ynpaBlliHCHKOTO KOHCAJITHHTY 4 1 7
Tema 5. YpaBiiHHSI KOHCYJIBTAIIMHOIO OPTaHi3alli€lo 4 2 8
Tema 6. BuOip KoHCYIbTaIIHOI OpraHi3alii 2 2 7
Tema 7. OdbopMieHHS KOHCYJIbTaHT-KJIIEHTCHKOTO 2 2 7
CIIIBPOOITHUIITBA
Tema 8. CTpykTypyBaHHs MpOOJIIEMHOIO TOJISI OpPTaHi- 4 1 7
3arii
Tema 9. AHani3 Ta GopmystoBaHHS TPOOIEM KITIEHTIB 4 1 7
KOHCYJIbTAIIIMHO1 opraHi3alii
Tema 10. YkpaiHCbKHI1 pUHOK KOHCAJITUHIOBUX IOC- 2 2 8
nyr. KortpoarHa pobora.
Bcenoro 3a kypcom 4 kpenutu (120 roqun) 32 16 72




NEPEJIK IMTAHD JJIsI CAMOCTIMHOI PABOTH 3 HABUAJIBHOI
JIMCIUTIITHA «YIIPABJITHCHKUIM KOHCAJITHHT (TPEHIHT)»

1. CBiTOBI TpEHAN B KOHCAITHHTY 3 MEHEKMEHTY.

2. Oco0auBOCTI MPOBITHUX KOHCAITHHTOBUX KOMIIaHIM 3 MEHEPKMEHTY.

3. Tlocayrn KOHCANTUHTOBHX KOMIIaHIA 3 BIPOBAXKEHHS KOHILEMIIIi CTamoro po-
BUTKY B O13HEC.

4. PectpykTypu3ailist O13HeCY, MOCIYTH KOHCYJIbTAHTIB 3 MEHEI)KMEHTY.

5. Ceprudikarisi sIKOCTI CHCTEM YIPaBIiHHS, MPOAYKIIi , GYHKIIT KOHCATTHHIO-
BUX KOMIIaHIH 3 MEHEIP)KMEHTY.

6. Axpenurarisi IK IHCTPYMEHT MEPEBIPKU SIKOCTI pOOOTH KOHCYJIBTAHTA.

7. Meroau 3amydeHHsl KJII€HTa KOHCAJITMHIOBOI KOMIAaHIi O IMpoLecy BIpOBa-
JDKEHHS 3MIH.

8. YmparmiHHS 3MiHAMH B KOMIIaHIi KJTI€HTA.

9. YnpapniHHs KOHMIIKTAMH KOHCAITUHTOBOIO KOMIIAHIEIO.

10.0Oco6mmBOCTI HABYATBHOTO KOHCYJIBTYBAaHHS 3 MEHEKMEHTY.

11.Crparerii ynpaBiiHHS KOHCAJITHHTOBOIO KOMIIAHIEIO 3 MEHEIP)KMEHTY .

12.YpaBiiHHS TPOEKTAMH KOHCAIITUHTOBOIO KOMITAHIEO.

13.3pocTanns Oi3HECY: 3arPO3H, MOMKITHBOCTI.

14 .TlepeBaru cmiBmpaili 3 KOHCAITHHTOBUMHU KOMIIAHISIMUA 3 MEHEHKMEHTY: Hallio-
HaJIbHUMU; MDKHAPOTHUMH.

15.51x BuMipsATH €(hEeKTUBHICTD ONEPALIIITHUX 3MIH.

16.51x 3MIHUTH OpTaHi3aliiHy KyJIbTypy?

17.51x1 OCHOBHI (piHAHCOBI IHCTPYMEHTH BUKOPHUCTOBYIOTHCSI B KOHCYJIbTYBaHH1?

18.51x Bubpatu ontumanbHy [ T-cuctemy njst KoMIaHii?

19.51x npamroBat B KOMaH11?

20.51x po3BuBaTH cBOi npodeciiiHi HABUYKH?



Bumoru o0 BUKOHABISA JA0MOBITi 3 KypCy

«YNpaBJiHCBKHI KOHCAJTHHI (TPEHIHr)»

1. [IponeMoHCcTpyBaTH KOMIUIEKCHE OaueHHs pobjieM Oi3Hec-opraHi3aiiii.
2. Iloka3aTtu BMiHHS BUKOPHCTOBYBATH CyYacHI METOJM aHANI3Y 1 TEXHIKY IPUHHATTS PillIeHb.

3. CkJacTy NOsICHIOBAJIBHY 3aIUCKY, sIKa MICTUTh aHATITUYHI BUCHOBKH 1 pEKOMEH/1aIIi1.

4, TligrotyBaTtH Mpe3eHTalLllI0 Ta 3AIMCHUTH JTOTIOBIIb.

CTpykTypa 10n0BIiai:
Beryn
OCHOBHA YacTUHA:
1. AHami3 TEOPETUIHOTO MTUTAHHS 32 TEMOIO JOTOBI/II.
2. CyuacHi TeHJEHIIlT PO3BUTKY MUTAHHs, 3a3HAYEHOr0 B TeMi (0a30B1 MiAXO/IH).
3. BrumB nuTaHb TeMH JIOMOBI/I Ha €PEKTUBHICTD Ta PE3yIbTaTUBHICTH MEHEHKMEHTY .
BucHoBOK.

Bukopucrani mxepena (He menmie 10 HayKoBUX JKepell 3a OCTaHH1 5 POKIB).

PexoMenaauii moao miiroroBKM nmpe3eHTanii:
1. KinapkicTh ciaiijiiB — MiHIMyM 5
1) Bu3HayeHHS 32 TCOPETUYHUM THUTAHHSIM;
2) Tligxoau 10 BUPIIICHHS MUTaHHS B TEOPIi Ta MPaKTHIII MEHEIPKMEHTY
3) IcHyroui mpobeMy TEOPETUUHOTO MUTAHHS,
4) OCHOBHI XapaKTePUCTUKHA 00paHOT KOHCAJITUHIOBOI KOMIIaHii (TIepestik Mmocayr 3
MUTaHb MEHEPKMEHTY, OCHOBHI CIIOKMBa4l KOHCAJITUHIOBOT KOMITaHi1);
5) Crpaterisi KOHCAJITUHIOBOT KOMIIaHi1 Ta aHaJIi3 BIATYKiB KJII€HTIB.
2. Ilpu miaroToBul ciaiaiB BUKOPUCTOBYBATH TAOIUIll, CXEMH, PUCYHKH.

3. o cnaiifiB BUHECTH 1HPOPMALIIIO 3 KOXKHOTO MIAPO3ILTY 3BITY.



InguBinyanabHi 3aB1aHHA (KOHTPOJIbHA Po00TA)

MerToro 1HAMBITyaTbHOTO 3aBJAHHS € 3aKPIIUICHHS TEOPETUYHUX 3HAHb MPO MIIXOAM 1
METOJIMKU €(PEKTUBHOTO YIPABIIHHS KOHCAITUHIOBOIO OPraHi3alll€lo MIITXOM KOMIUIEKCHOTO
aHami3y 11 AISUTBHOCTI.

Bu3zHaueHHS TEMAaTUKU.

Pedepar mae OyTn npuCBIYEHU BUBUCHHIO Ta PO3POOII OJHIET 3 TEOPETUIHUX MPO-
OleM poOOTHM KOHCYJIbTaHTa Ta aHAJI3y Pe3ybTaTiB pOOOTH KOHCAJITHHTOBOI KOMMaHii 3
po0JIeEM MEHEIKMEHTY.

[HiiaTBa BUOOpPY TEMATHKU KypCOBOI'O MPOEKTY HAIEXKHUTh CTYyACHTY. PekoMeHny-
€TbCSI BUOMpPATH TEMY, B SIKIi CTYJEHT HallKpalllM YWHOM OPIEHTYETHCS, a00 3a SKOKO BXKE
MIPOBOJIMJIUCS JTOCIIJIKEHHS 1 Ma€e HarmpalboBaHuM Marepiai. baxkano mependauyuTu po3BU-
TOK ITI€1 TEMHU HaJialll, B paMKaxX BUITYCKHOI poOoTn Marictpa. OOpaBim TeMy pedepary, He-
00X1JHO MPOKOHCYJIbTYBATUCA 3 BUKJIAAUEM.

[Tpubnu3HMI mepesnik TeM HaBOUTHCA HIKYE.

[TEPEJIIK TEM JIJIfl BukoHaHHS 1HAUBIAYyaJIbHOTO 3aBJaHHS 3 HABUAJIBHOI JTUCIIUII-
JHU «YNIPaBJiHCHKUH KOHCAJTUHT (TPEHiHr)» !

1. IpeameT, OCHOBHI I1iTi, 3aBaaHHs 1 3MicT auciuuiind «OCHOBH yIPaBIiHCHKOTO KOH-
CYJIbTYBaHHs», ii Miclle, pOJIb U 3HAUEHHS JIJISl JaHOI CHEe1albHOCTI.

2. TToHATTS KOHCYJNBTAIIWHOI MISTIBHOCTI Ta KOHCYJbTAIIWHOT MOCIyrd. Buam koHcynbTa-
IIHHAX TTOCITYT.

3. XapakTepHi puCH YNPaBIIHCHKOI'O KOHCYJIbTYBAaHHS Ta OCHOBHI €Tanu HOro po3BUTKY.

4. Kpurepii npodeciiHOCTI KOHCYTIbTaHTA.

5. BHyTpimHi Ta 30BHIIIHI KOHCYIbTaHTH. [IpodeciiiHa eTrka B KOHCYIbTALIHHIN JISIBHOCTI.

6. AHani3 npobsieM KIII€HTChKOI oprasizauii. OCHOBHI NPUYMHU 3BEPHEHHS KJIIEHTCHKOI Op-
rafizaiii 0 KOHCynbTaHTiB. OOIPYHTYBaHHS PIIICHHS PO 3aMPOIICHHS KOHCYJIbTAHTIB.

7. IloHATTS mpoliecy yHpaBlIiHCHKOTO KOHCYJIbTYBAaHHS.

8. Oprasizariist mpoueciB ynpaBIiHCHKOT0 KOHCYJBTYBAHHS Ta X XapaKTEPUCTHKA.

9. Crapii 1 eTanu ynpaBiIiHCHKOT'O KOHCYJIbTYBaHHS.

10. MeTroau akTHBi3aIlii TBOPYOTO MUCIICHHS.

11. Meron opraHi3amiifHOi camMO/1larHOCTHUKH.
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12. CtBOpeHHS KOHCYJIbTAIIHHOI opraHizallii. EkoHOMIKa Ta cTpaTeris KOHCYIbTallli-
HOT opraHizarii.

13. Tunu oprani3alifHUX CTPYKTYp KOHCYJIbTAllIMHUX opradizamiii. [IpaBoBe 3a6e3-
NeYeHHS JISUIBHOCTI KOHCYJIbTaIliiHO1 opraHizaitii. [1ix0ip, HaBUaHHS Ta oriaTa Impari nep-
COHAITy KOHCYJIbTaIlIHOT OpraHi3arlii.

14. AyauT, MOHITOPHUHT Ta KOHTPOJIb 32 JISUIBHICTIO KOHCYJIBTAIIIMHOT OpraHizaii

15. Bunu KoHCynbpTaIliiHMX oOprasizaiiii. BHyTpimHI Ta 30BHIIIHI KOHCYJbTallilHI
oprasizariii. Acoriaiii KOHCYJIbTaHTIB.

16. Ceptudikarris Ta JilleH3yBaHHs KOHCYIbTAIIHHOI ISITBHOCTI.

17. Anroput™ NoOIyKy KOHCYJbTAllitHOT opranizauii. TexHiuHe 3aBJaHHsl KOHCYJIbTa-
HTY. AHAJII3 MPONO3UI[IA KOHCYJIHTAHTIB.

18. ®opmu, cTpyKTypa Ta 3MICT IOTOBOPIB HA KOHCYJIbTAIIMHI TOCTYTH.

19. [IpuHnunu opraHizallli KOHCYJIbTaHT-KITIEHTCHKUX BiTHOCHH.

20. XapaKkTepuCTHKa €KCIIEPTHOTO, IIarHOCTUYHOTO, HABYAJILHOTO Ta IHTETPaTUBHOTO
KOHCYJIbTYBaHHS, OpTraHi3allisd BUKOHAHHS KOHCYJIbTALIMHUX POOIT.

21. 3MICT KIHIIEBOTO KOHCYJIBTAIIMHOTO 3BITY.

22. Opranizaiiiina narosoris. OpraHizaiiiiiHa 11arHOCTHKA.

23. CtpykTypu3zarlisi mpoOIEMHOTO MOJIS.

24. Metonu rpynoBoi po6otu. MikrpymnoBa po6oTa B MOIIyKax BUPIMIEHHS MTPoOIeMu

25. CucTeMHUI MiIXia 10 PilIeHHs yIPaBIiHCHKUX MPOOIIEM.

26. 36ip u aHai3 naHuX Ha 00’ €KTI KOHCYJIbTYBaHHS.

27. MeTtonu po3poOKH MPOTMO3HUIIiH, OIIHKH SKOCTI KOHCYJIBTAIIIMHUX MTOCIYT.

28. Or1iHKa pe3yabTaTiB KOHCYJIbTYBaHHS.

29. XapaKkTepuCTHUKa YKpaiHChKUX KOHCYJbTAIIMHUX opraHizamiii. [Tonut Ta mpomo-

3UIIis HA YKPATHCHBKOMY PUHKY KOHCYJIbTAI[ITHUX MOCIYT.



DakTopH, AKi HeOOXiTHO MPOAHATI3YBATH 32 OCTAHHI 3 POKH PO0OTH KOHCAJITUH-

roBOi KOMIIaHil 3 NUTAHb MEHEIKMEHTY

1. CrieKTp KOHCAJITUHTOBUX MOCIYT.
2. OpranizaniiHo-npaBoBa popMa KOHCATTHHIOBOI KOMITaHii.

3. Curyauiiinuii aHami3 KoMmmaHii (KJII€HTH, KOHKYPEHTH, NapTHEpPH, MOCIYTH-

3aMIHHUKH).
3aBaHHSA BUKOHABISA CAMOCTIiiiHOI po0oTH

1. [IponeMoHCTpYBaTH KOMIUIEKCHE OaueHHs Mpo0JieM KOHCAITHHTOBOI OpraHi3arlii.

2. Iloka3atu BMiHHS BAKOPHCTOBYBATH Cy4acHI METOJU aHANI3y i TEXHIKY MPUUHATTS PillIeHb.

3. CkJacTu HMOSICHIOBAJIbHY 3aIUCKY, KA MICTHTh aHAJITHYHI BUCHOBKH 1 pEKOMEHAITI].

4. 3aiicHUTH 3aXUCT pedepary.



Merta iHAMBIIyadIbHOTO 3aBJaHHS — MOMVIMOUTH 1 3aKPIMUTH 3100YTI 3HAHHS 3 KypCy
«OCHOBHM YTIPaBIiHCHKOTO KOHCYJIBTYBAaHHSD.

3aBaHHs HANUCaHHS pedepaTy CTyACHTOM:

* 3aKpIMUTH 3HaHHS OTPUMAaHHI 33 KypcoM Ha JieKiisiX «OCHOBH YNpaBIiHCHKOTO KOH-
CyJIbTYBaHHSY;

* y3arajJbHUTU TPAKTUKY POOOTH BITYM3HSIHHUX Ta 3aKOPJOHHUX KOHCYJIbTAI[IMHUX
KOMIIaHi# 3 MpobiieM MEHEKMEHTY;

* MIPaBWJIBHO 3aCTOCOBYBATH METOJMKH YIPABIIIHHS OpraHi3alliiHUMHU MaTOJOTISIMH B
MEHEPKMEHT1 OpraHi3alliii;

* CaMOCTIMHO BUPIIIYBaTH MPAKTUYHI CUTYyalli 3 MEHEI)KMEHTY,

* MUCATH PE3YIbTATH HAYKOBUX JOCIIJKEHB Yy POpMI CTATTI a00 JOMOBIII.

[HauBiyanbHe3aBIaHH € 3aCO00M MEPEBIPKU TEOPETUYHUX 3HAHD CTYJCHTIB, HABUUOK
CaMOCTIMHOTO OMNpalfOBaHHS JIITEPATYPH, YMIHHS JOTIYHO BUKJIAJATH MaTepiai, 3aCTOCOBY-
BaTU HOT0 B MPAKTHUIl MEHEKMEHTY. [Ipu 3aXUCTl 1HAUBIAYabHOTO 3aBJIaHHS CTYJICHTHU TI0-
BUHHI MOKa3aTH BMIHHS BH3HAYaTH OCHOBHI TMOJOXXEHHS MUTAHHS, 10 PO3TIIAIAI0THCA, Je-
TaJi3yBaTH iX 3MICT, pOOUTH y3arajibHIOIOUYl BUCHOBKH.

[Ipy 3axucTi 1HIUBIAYaJbHOTO 3aBIaHHS OIIIHIOIOTHCS MHCHMOBI, MPE3CHTAIlINHI Ta
YCTHI BIAMNOBIAI CTYAEHTIB, MIATOTOBJIEHOT HUMH JOTOBI/Il, YMIHHSI PO3B’3yBaTH MPAKTHYHI
3aBAaHHS 1 CUTYaIlii, TOBOJUTHU BJIACHI JYMKH 1 3aXUIIATH OCOOUCTY MO3HUIIIIO.

[Ipy miAroToBLi 10 3aXMCTY 1HAMBIAYAJIBHOIO 3aBJAaHHS CTYACHT IO BUHEH pO3IJIs-
HYTH 1 3aCBOITH MHUTAHHA, 1[0 Oy MPEAMETOM JIeKIlii Ta MPAKTUYHUX 3aHITh, O3HAHOMHU-
THUCh 3 IUIAHOM OOPaHOTO TEOPETUYHOTO MUTAHHS 3 KypCy «YTPaBIHCHKANW KOHCAJITHHT

(TpeHIHr)» Ta MepeikoM HaBYaJIbHOI JIITEpaTypH; MIATOTYBATH BUCTYIH 3 32 TEMOIO pede-

party.
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IIuTanHa 10 eKk3aMeHy 32 HABYAJbHOIO JUCIHUILTIHOIO
«YNpaBJiHCbKMHA KOHCAJTHHT (TPEHIHI)»

AJTOpUTM NOIITYKY KOHCYJIBTAIIHHOT OpraHi3allii.
AHai3 po06JieM KIEHTChKOI opraHizaiii.

AHa1i3 mpono3ullii KOHCYJIbTaHTIB.

Acoriarlii KOHCYJIbTaHTIB.

AyIuT, MOHITOPUHT Ta KOHTPOJIb 3a AISUIbHICTIO KOHCYJIbTAlIHOT opraHizartii

Buau xoHcypTallifHUX OpraHizaliii.

Buau xoHCyIbTAIlIMHUX MTOCITYT.

BayTpimiHi Ta 30BHIIIHI KOHCYIbTAIIHHI OpraHizarii.
ExoHoMiKa Ta cTpaterisi KOHCYJIbTAlLIHOT OpraHi3aliii.

ETnka KOHCYIbTaTUBHUX BITHOCHH.

301p 1 aHaMI3 JAHUX HA 00’ €KTI KOHCYJIbTYBaHHS.

3MICT KIHLIEBOTO KOHCYJIBTAL[IMHOTO 3BITY.
[HTEpHET-KOHCAIITUHT.

[HpopmariitHe 3a0e31eyeHHsI KOHCAATUHTOBOI JISTIbHOCTI.
Krnacudikarist Ta XxapakTepuCTHKa KOHCYJIbTAIIIHUX MTOCTYT.
Koncynpramiiina qisiibHICTB, SIK 013HEC IMOCyTa.

Kpurepii Bi100opy KOHCAITUHTOBOI OpraHi3aiii.

Kpurepii npodeciitHoCcTi KOHCYIbTaHTA.

MapkeTuHr 1 IpoJaX KOHCAIITUHIOBUX MOCITYT.

Meton SWOT- anamizy.

MeToa HeMpOTIHTBICTUYHOTO ITPOrpaMyBaHHS.

Metoa HOMIHAJIBHUX TPYII.

Merton opraHi3aiiiHoi caMmo11arHOCTHKHU.

Metoau akTUBI3allli TBOPUOTO MUCJICHHS.

Meroau rpynoBoi poOOTH.

Metoau po3poOKH MPOMO3ULIH, OLIIHKU SKOCTI KOHCYJIbTAI[IHHUX MOCIYT.
Meroau TecTyBaHHS, TPEHIHTY Ta MPOBEJIEHHS I1JI0BUX 1TOP.
Meroau ynpaBiaiHCHKOTO KOHCAJITHHTY.

Meroanka npoBeIeHHS [1IarHOCTUYHOTO KOHCYJIbTYBaHHS.
Meroarka mpoBeIeHHS] HABYAJIbHOTO KOHCYJIbTYBaHHS
Meroanka IpoBeIeHHS MPOIIECHOTO KOHCYIbTYBaHHS.
MixrpymnoBa po0oTa B MOITyKaxX BUPINIEHHS MPOOIeMu

Mopenb 613HEC-KOHCAJITHHT.

HopmatupHa 6a3a ynpaBiiHCHhKOT'O KOHCAJITHHTY.
OOrpyHTYBaHHS PIlIEHHS MPO 3aMpPOIIESHHS KOHCYJIHTaHTIB.
Opranizaiiiiina J1arHoCTHKa.

Opranizaiiiiina nmaTosoris.

Oprasxizariist mpoueciB ynpaBIiHCHKOT0 KOHCYJBTYBaHHS Ta X XapaKTEPUCTHKA.
OCHOBHI IPUHITUTIN KOHCYJIbTYBaHHS.

OCHOBHI TPUYUHM 3BEPHEHHS KIIIEHTCHKOI OpraHi3allii 0 KOHCYJIbTaHTIB.
OniHka BIUIMBY Ta €PEKTUBHICTH YNIPABIIHCHKOTO KOHCAJITHHTY.
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42. OriHKa pe3yJbTaTiB KOHCYJbTYBaHHS.

43. TlepeBaru Ta HEIOJIKHM BUKOPUCTAHHS IHO3EMHUX KOHCYJIbTAHTIB B Y KpaiHi.

44, TlinGip, HaBYAaHHS Ta OIUIaTa Mpalll IEPCOHATY KOHCYIbTalIHOT OpraHi3aliii.

45. TloBemiHKOBI aCIIEKTH MPOILIECY KOHCYJIbTAIIIH.

46. IloHATTS KOHCYJNbTAHTA Ta KJIIE€HTA.

47. TloHATTS KOHCYJNBTALIWHOI ISIFHOCTI Ta KOHCYIbTALIHHOT MOCTYTH.

48. TloHsATTS mpoliecy yNpaBIiHCHKOTO KOHCYJIbTYBaHHS.

49. TlonuT Ta mMpono3uIlis Ha YKPaTHChKOMY PHHKY KOHCYJIbTAI[IHHUX MOCIYT.

50. TIIpaBoBe 3a0e3meueHHs AISUIBHOCTI KOHCYNbTALIMHOT OpraHi3aiii.

51. TIIpenmer i 00'€XT ympaBIiHCHKOTO KOHCAITHHTY.

52. Tlpeamer, OCHOBHI IIiTI, 3aBJAaHHS 1 3MICT QUCIUIUIIHY, ii MiCIle, POJIb U 3HAUYCHHS
JUTA JaHOI CIIEIaJIbHOCTI.

53. [IlpuHuunu opraizaiiii KOHCYJbTaHT-KI1€HTCHKUX BIJIHOCHH.

54. Tlpupona ynpaBliHCBKOTO KOHCAJITHHTY.

55. IIpobiemMu MEHEIKMEHTY Y 013HEC-KOHCAJITUHTY

56. Ilpodeciiina eTuka B KOHCYJIbTAIMHIN ISUTBHOCTI.

57. Ceptudikailis Ta JileH3yBaHHS KOHCYJIbTAIIIMHOL TISITEHOCTI.

58. CucreMHu#t miaxij 10 piICHHS YIPABIIHCHKUX MPOOIEM.

59. Cranii i etanu ynpaBaiHCHKOTO KOHCYIbTYBaHHS.

60. CTBOpEeHHS KOHCYIBTAIlIHHOT OpraHizaii.

61. CrpykTypa KOHCYJIbTAIlIHHUX MOCIYT KA CKJIajacs Ha YKPaiHCbKOMY PHHKY.

62. Crpykrypusariiis mpoOIEMHOTO MOJIS.

63. CyuacHi iH(hopMaIiliHi TEXHOJIOT1] B YIPaBIiHCHKOMY KOHCAITHHTY.

64. TexHiuHe 3aBJIaHHS KOHCYJIBTAHTY.

65. Twumnu KOHCYIBTATUBHOI OpraHizaii.

66. Twumnu opraHizamiiHUX CTPYKTYp KOHCYJIbTAIIITHUX OpraHi3aliii.

67. VYkpaiHchKa MpaKkTHUKa YIPaBIiHCHKOTO KOHCAJITHUHTY.

68. ®opmu, CTpyKTypa Ta 3MICT JOTOBOPIB HA KOHCYJIbTAIlIHHI MTOCTYTH.

69. ®opmyBaHHS I[iH HA KOHCYJIbTAIlIHI TOCITYTH

70. XapakTepucTHKa €KCIEPTHOTO, AIarHOCTUYHOTO, HaBUAJHLHOTO Ta IHTETPATHBHOTO
KOHCYJIbTYBaHHS, OpTraHi3allisd BUKOHAHHS KOHCYJIbTALIMHUX POOIT.

/1. XapakTepucTuKa YKpaiHChbKMX KOHCYJbTallMHUX OpraHi3aiii.

72. XapaKTepUCTHUKH KOHCYJIbTYBaHHS.

73. XapakTepHi pUCH YMPaBIiHCHKOTO KOHCYJIbTYBaHHS Ta OCHOBHI €Taly MOT0 PO3BH-
TKY.

/4. Sk BU3HAYUTH MOTPEOU KIIIEHTA B KOHCAJITUHIOBUX MOCIyrax?

75. Sk ehexTUBHO MPE3EHTYBATH PE3YJIbTATH MIPOCKTY KIIIEHTY?

76. Sk kepyBaTH MPOEKTOM 1 TOCSATATH MOCTABIEHUX IILICH?

7. Sk omiHuTH €)EKTUBHICTH KOHCAJITUHTOBOTO MPOEKTY?

78. Sk moOyayBaTu JOBrOCTPOKOBI BITHOCUHM 3 KITIEHTOM?

79. Sk po3poOUTH MPOMO3UIIII0 HA KOHCAIITUHTOBUI TPOEKT?
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2% 172 1 3
CrtpyKkTypa Kypcy «YTPaBIIHCHKAN KOHCAITHUHT (TPEHIHT)M .. uvntententeenteeenneeneanneenanns 4
Temu 1711 CAMOCTIHHOT POOOTH CTYICHTA. .+ v vveenteeeteenteenneenneeenneeneeenneeaneeaneeanneennens 5

Temu 1HAMBIAYaTEHOTO 3aBIaHHS (KOHTPOJILHOT pOOOTH) 3 Kypcy «YTPaBIiHCHKUI KOHCAII-
THHT (TPCHTHT )M 1t vttt ettt e entte e et e e eate e et e e e et e e et e e e e e et e e e e e e e e e e enaeeaneeeennseareens 6

[luTtaHHS 0 €K3aMCHY 3a HAaBYAJIBHOIO JUCIUILTIHOI «YTIPaBIiHCHKUN KOHCAJITHHT (Tpe-
15 10 51 1) S SR 11

(03117 (610) Q) 14 1<) 0121 114 ) SR 13
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