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Hanionaneauii TeXHIYHUH yHIBEPCUTET «XapKIBCHKUH HOMITEXHIYHUN THCTUTYT»
HaykoBwuii kepiBHUK — KaH[. TEXH. HayK, A0o1eHT binouepkiscokuii O.b.

AHAJII3 ®AKTOPIB, IIIO BIVINBAIOTH HA IIU®POBY TPAHC®OPMAIIIO
EKOHOMIKH YKPATHA

[npposa eKOHOMiKa € OCHOBOK UeTBepToi MPOMHUCIOBOT PEBOIONIT Ta TPeThoi XBHIII Tiobaizarii. [i
XapakTepHOIO PHCOI0 € 3B’SI30K i3 €KOHOMIKOIO 3a BMMoroio (on-demand economy), sika mepemdadyae He
MpoAaX TOBapiB Ta IOCIYr, a OTPUMAaHHS JOCTYIy IO HHX caMe€ B TOH MOMEHT, KOJHM 1€ TOTPiOHO.
3aMOBICHHS HAIXOIATh OHJIAMH, a iX BUKOHaHHA — oduiaiiH [1]. ToMy mepeBarn €KOHOMIKM 32 BUMOTOIO
MOJISITAI0Th Y BHCOKIM HIBUIKOCTI OTPUMaHHA HEOOXiJHOI MOCIYTM YM TOBapy; 3HWKEHHS 1X BapTOCTi IUIs
KIiHLICBOTO CIIO’KMBAYa 33 paXyHOK 3MCHILICHHS KiIBKOCTI TTOCEPEAHKKIB; CIPOILICHHS TOCTYITy MOCTAa4YaIbHUKIB
TOBApiB Ta MOCIYT 10 CroxuBayiB. ToMy aHami3 (akTopiB, 10 BILUIMBAIOTH HA IUGPOBY TpaHCHOpMAIIiro
EKOHOMIKH YKpaiHu, € aKTyaJlbHUM 1 Ma€ BasKJIMBE NPAKTHYHE 3HAYCHHSL.

Posrasinemo kimo4oBi Gakropu, ki COpUsIOTH HUPPOBIH TpaHcPopMalii eKOHOMIKK Y KpaiHH.

1. IlinTpuMKa KepiBHUITBA. 3BiCHO, IO mMporec udpoBoi TpaHcopMmalii HTOBUHEH MiATPUMYBATHCS
KepiBHUKOM a0 TPYIOI OpraHizaliii, a y Aep:KaBHOMY Ta MICIEBOMY CaMOBPSIyBaHHI — «IEPLIAMMY
mocamoBuMu ocobamu. Lle € rmepexyMoBOIO sl YCHIIIHOT peatizaiii 3arIaHoBaHuX 3MiH. [ 0JIOBHE 3aBIaHHS
KEpIBHULITBA — «IIepelaTH» 1HHOBALlIl palliBHUKAM 1 TOKa3aTH, SIK BOHHM BIUIMHYTh Ha KO’KHOTO 3 HUX.

2. InimiaTiBa y mpoBeeHHI nporecy nudpoBoi TpaHchopMallii TOBHHAA BUXOIUTH 3 OJHOTO IICHTPY.
Jns Toro, mo6 MoaepHizaiis BinoyBaiacs epekTuBHO, HEOOXiJHO CTBOPUTH KOMaHAY OJHOAYMIIIB. YacTo miis
HOTO POPMYETHCS OKPEMHI KOMIIETEHTHUH IIEHTP, 0 CKIAAEThCA 13 TMpalliBHUKIB pizHoro mpodinro (UX/UI
nu3aiHepH, MapKeTosory, npeacraBauku [T Tomio). Baxknuso, m106 y4acHuky 1iel KoMaHau OyIn BiKPHUTI 0
HOBHX 1/1€Hi, MaJIi HEOOXiiHI HABUYKHU Ta HE OOsUIMCS €KCIIEpUMEHTYBaTH. Takuil LeHTp MOke QyHKLIOHYBaTU
PETYJISIPHO, PO3MOBCIOKYIOUM Kpallli MPAaKTUKU BCEPEIUHI KOMMaHii. BakinMBO BiI3HAYMTH, IO Y AEAKUX
Bunazkax (i e MigTBEPIXKYE CBITOBMHA JOCBiA) eQEeKTHBHUM pilIeHHSM MoXe OYyTH 3alydeHHS
CIHeUiaTi30BaHOrO OlepaTopa CEpBiCY ISl BUPILICHHS MPOOJEMH CTBOPEHHS KOMIIETEHTHOTO LEHTPY IS
KOMIIaHi1 91 TPyNy KOMIaHiH.

3. OpranizaniiiHa miaTpUMKa mporecy 3MiH. Ha Hamry aymky, Oynb-ski iHHOBAIlii HOTPeOYIOTh Yacy Juis
BHUBUEHHS Ta ananTtailii. ToMmy HeoOximgHO 30epiratu onepaniiiHy e()eKTUBHICTh 1 MapajelibHO MEPEXOIUTH Ha
HOBI mpaBuia podoTH. PaKTUYHO MPALIBHUKY MOBHMHHI NEPEHABYATHCSA HA XOAY, HE 3MIHIOIOYM LIBHIKOCTI
pyxy. Tomy y neskux BHUIIQAKax Kpalle CTBOPHUTU HOBHH OpraHi3alilHUHA MIPO3AiT 4M TPYIMy B MeEkax
ICHYI0YOT0 BiAgily AJist poOOTH 3 HOBUMHU Ipouiecamu udpoBizarii.

4. IoctymoBuii «M’sikuii» nepexia o 3MiH. Lludpoa Tpanchopmalliis Moke BIUIMBaTH Ha Oarato chep
CYCIIbCTBA, BiJl SKHX HEMOXJIHMBO M030aBUTHCS OnHOYacHO. CripoOM iHTEerpyBaTd cTapi CUCTEMH B HOBI
MPOILIECH 3arpoKyIOTh JAOBrOCTPOKOBHMHU NPOEKTAMH 3 HEYITKMMHU MMOKa3HUKaMH €(peKTUBHOCTI 1HBECTHLIH.
Uepes Kislbka POKiB MOXKe BUSBHTHUCS, IO BOHU BXK€ HeaKTyasbHi. JJIsl 3SMEHIIEHHS] TAaKUX PHU3HMKIB BaXKIIUBO
pyxatucs Ay)X€ MaJMMU KpPOKaMH, IIOCTallHO IpUMMarodd Ta BTUIIOIOYM pilleHHS Io10 IudpoBoi
TpaHchopmarrii.

5. Cuctema CTUMYJIB A IEpPexoLy OO HOBUX YMOB Ipaui. IIcuxonoridHo nOCHTh BaKKO ILBUAKO
npuitMatu 3MiHd. Lleit dakTop € riaodanpbHUM CTPUMYIOYHM (PAKTOPOM IJIsA PO3BHUTKY CEKTOPY ITOCIYT Y
nisomy. ToMy HOBI TOBETIHKOBI MOJIETIi € HEBiA €EMHOIO CKIIATOBOIO IU(POBOI TpaHCcHopMaIrii.

6. [IpuifHATTS MOJeneil yIpaBIiHHSA, IO MOCTYIIOBO MEPEXOSITh IO HOBUX YMOB.

7. CTBOpEHHS HOBOT TEXHOJIOTIUHOI 0a3w, sika BiAMOBigae HOBUM BHUKIHMKaM [2]. [lepen BXomkeHHIM y
nporiec nudporoi Tpanchopmaii HeoOXigHO chopMyBaTH 0a3y TOTOYHUX TEXHOJOTIYHHX PIlIeHb, HA OCHOBI
sIKOi OyyTh OyIayBaTHCS MpoIiecH U POBI3aIIii:

1) BUCOKHI piBeHb aBTOMATH3AIliT JiSUTBHOCTI, BipTyami3alis iHhpacTpyKTypH, SIKiCTh Ta TOTOBHICTH [T-
CHCTEM Oprasizarii;

2) cuHXpoHi3alis Ta nudpoBizalis AaHUX: ycsi iHdopMallis, Ky MOXKHA 3i0paTh B Mexax OKpeMoi
opratisarlii, cTa€ peaJlbHOIO OCHOBOIO JIJIsl IPHHHATTS PillleHb BCiX PiBHIB Y HU(DPOBOMY IIPOCTOPI;
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3) 3MiHa omepauiifHoi Mozesi, opraHi3amiiHOi CTPYKTYpH Ta BHYTPILIHIX HPOLECIB COMiaIbHO-EKOHO-
MIYHOT CHCTEMHM Ha HOBI NPHUHLMIIN B3a€MOJil, KIIOYOBOIO XaPaKTEPHCTHUKOIO SIKUX € BaliIHICTL ((akTH,
uudpu, TEHIAEHLIi) Ta MBUAKICTH (ONpalOBaHHS JaHWX B peajbHOMY 4Haci, KOPHT'YBaHHS Kypcy IO Mipi
HaJXOKeHHs iH(popMmartii, 3MiHN).

OTmxe, nudpoBizalisi CyCHiIbCTBA, YMPABIiHHA Ta €KOHOMIKM — II¢ TICPCIICKTUBHA PEalbHICTh, SIKA €
KOMILJICKCHOIO iHTETPOBAHOK) CHCTEMOIO THYUKUX TEXHOJIOTIH Ta 3B’S3KiB iHTEJICKTYaIbHOTO CYCHIBCTBA, L0
3a0e3mneuye BUPIiLICHHS HAarajJbHUX 3aBAaHb PO3BUTKY CYCIUILCTBA, SIKi CydacHa JiepKaBa [parHe peasizyBaTH.
B Toii ke yac OCHOBHUMH O3HaKaMu LU(POBOI OpraHizauii *HUTTS CYCHUILCTBA € Oe3lepepBHUN PO3BUTOK,
3MiHa, Mi/IBUIIeHAa THYYKICTh, aJaITUBHICTh, OOMiH iH(OpMaIli€l0 Ta BUKOHAHHS OTepalliii B peabHOMY Yaci,
CaMOHaBUYaHHS MU(QPOBOTO «PO3YMHOTOY» CYCIIbCTBA [3].

Leit cran cnpaB y cucTeMax YNpaBIiHHS MOXKHA JOCATHYTH BHKIIIOYHO depe3 HU(POBY TpaHchHopMallito,
OCHOBHMMH JIpaiiBepaMu sIKOi Ha ChOTOJIHI € HOBI MPOIYKTH Ta MOCIYTH, HAWHOBIII 1H(OPMALIiifHi Ta yNpaBIiHCHKI
TEXHOJIOT'I1, iIHHOBALIiHHI O13HEC-MOJIE Ta IHAYCTpiaibHi HUQPOBI MIATHOPMH.

VY Toi1 e vac uudpoBa TpaHchopmaliisi HEPO3PUBHO MOB'SI3aHA 3 INIOOATBHUM TPEHIOM O0CITyrOBYBaHHS
CYCIUILCTBA T4 CKOHOMIKH, 3 OJJHOTO OOKY, BUCTYMAIOUH sIK 11 TEXHOJIOTiYHA 0a3a, a 3 1HIOTO — reHepYyIoUH
HOBHI{ CETMEHT CEKTOPY HOCIYT — HU(POBI MOCITyTH, 1110 MIBUAKO PO3BUBAIOTHCH.

TakuM ynHOM, IM(pPOBA EKOHOMIKA € IHHOBAILIWHOIO JIMHAMIYHOK €KOHOMIKOIO, IO TPYHTYETHCA Ha
aKTHBHIN peamizallii iHHOBamii Ta iH(GOpMAaIiHHO-KOMYHIKAIIIHHAX TEXHOJOTIH Yy BCiX THIIAX €KOHOMIYHOI
IISUTBHOCTI Ta cdepax CYCHiJIbCTBA, MO TO3BOJSE IMABHIMUTA €()EKTUBHICTE 1 KOHKYPEHTOCIPOMOXHICTH
OKPEMUX KOMITaHii, EKOHOMIKH Ta PiBEHb JKUTTS HACEIICHHSI.

lNonoBHOIO cTparerielo po3BUTKY HUPPOBOi EKOHOMIKH B YKpaiHi Mae OyTu «udpoBa TpaHchopMaris
Kpainu, (OpMyBaHHS BHYTPIIIHBOTO PHUHKY iH(OpMamiiHO-KOMYHIKAMIMHUX TEXHOJOTIH, MOTHBALii Ta
notped y «uudpoBUX TEXHONOTISAX» cepell crioxuBadiB. Po3BuHyTa udpoBa iHPPACTPYKTypa € OCHOBOIO JIJIs
po3BuUTKY 1K poBoi ekoHoMiku. OnHAK Taka iHPACTPYKTYypa — Iie HE JHUIIES TSICKOMYHIKAIli1, ajle i KOMIUIEKC
TEXHOJIOT1H, MPOAYKTIB Ta MPOLECiB, AKi 3a0e3MeuyroTh OOYUCIIOBAILHI, TEJICKOMYHIKAI[iHI Ta MEpekKeBi
MOJKJIMBOCTI, @ TAKOXK IIPALIIOIOTH HAa HU(POBIH (2 HE aHAJIOIOBI1it) OCHOBI.

Otrxe, 1U(pPOBI TEXHOJIOrI € BU3HAYAIBHOIO CHJIOIO TPHOX B3a€EMOIIOB’S3aHUX BMMIpIB: MacmTady,
00cary Ta mBUAKOCTI. Pa3oM mi (hakTopu CTBOPIOIOTH CKJIAIHI €KOHOMIYHI Ta COIiajdbHI HACTIAKH, SIKi
BioOpakaloTh QPyHIaMEeHTAIbHI 3MiHH B XapakTepi BUpoOHMNTBAa. Ha BinMiHy Binl (hi3MYHUX TPOIYKTIB, SIKi
3a3BHYail MalOTh BUCOKI ()iKCOBaHI Ta 3aJiekKHI BiJ] BUPOOHWIITBA 3HAYHI Map)KWHAIBGHI BUTpATH, IUQPOBI
MPOJYKTH MAaloTh MepeBaXHO (DIKCOBaHI Ta HU3BKI (ONM3BKI A0 HYIs) Map>KWHaIbHI BuTpatH. Ll xapakre-
PHUCTHKA, Pa3oM 13 MI0OATEHUM PO3MOJIIOM Yepe3 [HTepHeT, JO3BOJIsAE YCHIITHUM KOMIIaHIsIM 1 mnardopmam
MIBUIKO MaciTaOyBaTHCA, BUXOIWTH HAa MDKHAPOIHUI PiBEHb, HE3BAXKAIOYM HA 1HOAI IyXe OOMEKEeHY
KUTBKICTB TIaIliBHUKIB 200 MaTepiaIbHUX aKTHBIB.
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