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STRATEGIC PROJECT MANAGEMENT DEVELOPMENT UNDER
INFLUENCE OF ARTIFICIAL INTELLIGENCE

S. Bushuyev, D. Bushuiev, V. Bushuieva, N. Bushuyeva, J. Tykchonovych
Kiev National University of Construction and Architecture, Kiev, Ukraine

This paper explores the dynamic intersection of artificial intelligence (Al) and
strategic project management (SPM), investigating the transformative effects of Al
technologies on traditional project management practices. As organizations navigate
an increasingly complex and fast-paced business environment, the integration of Al
in SPM emerges as a catalyst for efficiency, adaptability, and informed decision-
making. The study delves into key facets of SPM influenced by Al, including data-
driven decision-making, predictive analytics, automation of routine tasks, and
resource optimization. The role of Al in risk management, particularly in identifying,
assessing, and mitigating project risks, is examined in detail. Furthermore, the paper
explores how natural language processing (NLP) fosters enhanced communication
within project teams, contributing to a more collaborative and connected working
environment. Adaptive project planning, facilitated by Al, is investigated as a
mechanism for responding to evolving project dynamics in real-time. The paper
underscores the importance of continuous monitoring and reporting enabled by Al,
providing project managers with timely insights for strategic adjustments. The
concept of continuous improvement, driven by Al-driven analytics, is explored as
organizations seek to refine and optimize their project management approaches based
on past experiences. Ethical considerations and responsible Al practices are
emphasized as integral components of Al integration in SPM. The paper concludes
by highlighting the synergistic potential of human expertise and Al capabilities,
envisioning a future where organizations can leverage Al to achieve more adaptive,
efficient, and successful project outcomes. This comprehensive review aims to
contribute to the understanding of Al's transformative influence on strategic project
management, providing insights for practitioners, researchers, and organizations
seeking to navigate the evolving landscape of project management in the era of
artificial intelligence.

The integration of Artificial Intelligence (Al) into strategic project
management brings forth a myriad of benefits, transforming the way organizations
plan, execute, and evaluate projects. Lets look on the basic advantege of Al
application on stratigic management.

Enhanced Decision-Making.

Al-powered tools analyze vast datasets quickly and accurately, providing
project managers with valuable insights for informed decision-making. Predictive
analytics enable the identification of potential project risks and opportunities,
allowing proactive adjustments to project strategies.

Improved Project Planning.

Al algorithms assist in project planning by optimizing resource allocation, task
scheduling, and budgeting, leading to more efficient use of resources and reduced
costs. Al-driven planning tools can factor in historical project data, industry trends,
and external variables to create more realistic and achievable project timelines.
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Optimized Resource Management.

Al helps in identifying the most suitable resources for specific tasks,
considering skill sets, availability, and workload, leading to improved resource
utilization. Automated resource allocation and real-time adjustments enhance project
agility and responsiveness to changing requirements.

Efficient Task Automation.

Repetitive and time-consuming tasks can be automated using Al, freeing up
project teams to focus on more strategic and creative aspects of project management.
Automation reduces the likelihood of human errors, leading to increased project
accuracy and consistency.

Advanced Risk Management.

Al enables the identification and assessment of potential risks by analyzing
historical data and predicting future scenarios. Early detection of risks allows project
managers to implement proactive measures, mitigating the impact on project
timelines and budgets.

Real-time Project Monitoring.

Al-driven monitoring tools provide real-time updates on project progress,
allowing stakeholders to track key performance indicators and make timely
interventions when necessary. Continuous monitoring facilitates a more adaptive and
responsive project management approach.

Improved Collaboration and Communication.

Al-powered communication tools enhance collaboration by facilitating
efficient information exchange among team members. Natural Language Processing
(NLP) technologies enable better communication between project stakeholders and
improve the overall project communication process.

Data-Driven Insights.

Al analyzes vast amounts of project data to extract valuable insights, helping
organizations learn from past projects and optimize future endeavors. Data-driven
insights enable evidence-based decision-making, fostering a culture of continuous
improvement within the organization.

Increased Project Success Rates.

The combination of enhanced decision-making, optimized resource
management, and improved risk mitigation contributes to higher project success
rates. Al supports project managers in delivering projects on time, within budget, and
meeting or exceeding stakeholder expectations.

Adaptation to Change.

Al helps project managers adapt to changing project requirements and
unforeseen challenges by providing dynamic and flexible solutions.The ability to
analyze and respond to evolving project conditions contributes to increased project
resilience.
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MULTINATIONAL CORPORATIONS SPEARHEADING CIRCULAR

SOLUTIONS FOR STRATEGIC SUSTAINABILITY IN UKRAINE

O. Chaikova
National Technical University
«Kharkiv Polytechnic Institute», Kharkiv

The ongoing russian invasion of the territory of Ukraine is inflicting terrible
geopolitical, economic, infrastructure and health implications. The war has negative
consequences on people and the planet. While russia’s aggression continues, planning
for recovery in Ukraine has already begun. To secure the sustainability of this
reconstruction, according to the Sustainable Development Goals (SDGs), a
comprehensive effort should be undertaken to support post-war recovery.

The United Nations Environment Programme holds the approach of the
Circular Economy [1], which is a necessary condition for maintaining economic
growth in a sustainable way [2]. To achieve sustainable economic growth, it is crucial
for Ukraine to reduce the negative environmental impact of consequences of the
military actions. The ruins and losses require effective, synergistic actions and tools
for the post-war revival of the economy. Such drivers can be innovation management
within the framework of integration into the European system, the achievement of
sustainable development and the implementation of the principles of Industry 4.0.
The achievement of the priority of sustainable development of the Ukraine associated
with ensuring ecological balance based on industrial waste management using a
circular economy.

A crucial role in shaping sustainable practices and contributing to the circular
economy play Multinational Corporations (MNCs). These companies often have
significant influence due to their extensive global supply chains, diverse product
portfolios, and substantial research and development capabilities. Multinational
companies serve as both catalysts and drivers of change within the circular
ecosystem. Their influence extends beyond their immediate operations, as they set
trends, standards, and best practices that reverberate throughout their supply chains
and the broader industry. By prioritizing sustainable practices, these companies
contribute to the transition towards a more resource-efficient, less wasteful, and
environmentally conscious economy.

Business-process modelling can serve as a methodological framework for
MNC:s to systematically identify, analyse, and optimize their recycling processes. By
integrating best practices and fostering knowledge sharing through business-process
modelling, MNCs can enhance the efficiency and effectiveness of their recycling
operations, aligning them with the principles of a circular economy and contributing

to broader sustainability development in Ukraine.

References: 1. The United Nations Environment Programme. (2023). Sustainable
production and consumption: Design for disassembly as a circular economy tool. Retrieved from
https://www.unep.org/resources/filter/keywords=Circular%20Economy/sort_by=publication_date/s
ort_order=desc/page=0. 2. News European Parliament (2023). Circular economy: definition,
importance and benefits. Retrieved from
https://www.europarl.europa.eu/news/en/headlines/economy/20151201STO05603/circular-
economy-definition-importance-and-benefits
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CRITICAL COMPETENCE MANAGEMENT SYSTEM IN AGILE
TRANSFORMATION PROJECTS OF THE MEDICAL ENVIRONMENT
N. Dotsenko, I. Chumachenko
O.M. Beketov National University of Urban Economy, Kharkiv

The use of a formalized approach to the management of critical competencies
in process transformation projects in a multi-project medical environment will allow
to reduce the influence of the subjective factor and corruption risks arising during the
selection of personnel. The development of a critical competence management
system allows for the adaptation of positive practices of Agile-transformation of
human resource management processes in the medical environment, taking into
account the specifics of the organization's functioning, subordination and the type of
medical institution. When determining the critical competencies of projects, the
model of functioning of human resources in a medical institution (AS IS) is analyzed,
and the future model of functioning (TO BE) is determined based on the analysis of
the transformation vector. The projection of the competencies required for project
implementation to the pool of project resources with further consideration of the
company's resource pool determines the profile of the project's critical competencies
[1]. The received recommendations should be reflected in the development plan of
the hospital district, hospital cluster. Development of a procedure for determining
critical competencies followed by analysis of options for reducing criticality and
development of a plan of measures for managing critical competencies is a necessary
element of Agile transformation of human resource management processes. The use
of metrics that allow the identification of critical competencies and their
standardization and analysis will allow to determine the triggers and symptoms of
risks associated with critical competencies both at the level of individual projects of a
medical institution and at the level of a multi-project medical environment.

The strategy of responding to changes in the profile of critical competencies is
determined taking into account the strategy of the industry (company) and the policy
of ensuring the quality of the provision of medical services. Determining the level of
criticality of competence, the field of their application and the possibility of applying
the donor-acceptor approach to providing the project with human resources forms a
system of managing critical competences in projects of Agile transformation of
resource management processes of a multi-project medical environment.

This study was funded by the National Research Foundation of Ukraine in the
framework of the research project 2022.01/0017 on the topic “Development of
methodological and instrumental support for Agile transformation of the
reconstruction processes of medical institutions of Ukraine to overcome public health

disorders in the war and post-war periods”.

References: 1. Dotsenko, N., Chumachenko, D., Chumachenko, I., Galkin, A., Lis, T. &
Lis, M. (2021) Conceptual Framework of Sustainable Management of the Process of Forming a
Project  Team  with Functional Redundancy. Energies 2021, 14,  8235.
https://doi.org/10.3390/en14248235 https://www.mdpi.com/1996-1073/14/24/8235
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BUSINESS PROCESS IMPROVEMENT AND OPTIMIZATION IN
ORGANIZATIONS USING PROCESS FRAMEWORKS
|. Kadykova, D. Babenko
O.M. Beketov National University of Urban Economy in Kharkiv, Kharkiv

Business Process Improvement (BPI) and Business Process Optimization
(BPO) are both methodologies used to enhance the efficiency and effectiveness of
organizational processes. While they share the common goal of improving business
processes, they differ in focus, scope, and approach. BPI is about making continuous,
incremental improvements to refine and enhance existing processes. BPO is a more
comprehensive approach to optimizing entire processes for maximum efficiency and
effectiveness. Organizations should use both methodologies in conjunction to ensure
their processes are both effective (doing the right things) and efficient (doing things
right).

Overview of the existing process frameworks:

- SCOR (Supply Chain Operations Reference) Model — a framework and
benchmarks for supply chain management-oriented organizations.

- ITIL (The Information Technology Infrastructure Library) — a set of practices
for IT activities that aims to align IT services with the needs of the business.

- eTOM (Enhanced Telecom Operations Map) — a process framework for
telecommunications service providers.

- PCF (Process Classification Framework) — an industry-neutral framework for
benchmarking and process improvement.

The last one — PCF, is the most comprehensive and universal tool developed
to help organizations understand their internal processes in a structured and
standardized way. Besides the framework itself, the authors of PCF provide Open
Standards Benchmarking (OSB) — the world's largest database of process measures
and validated performance metrics.

An approach for using process frameworks for BPO and BPI:

1. Identify organizational goals and identify key areas and functions within the
organization that are critical to achieving these goals.

2. Analyze existing processes using the process framework to identify gaps,
inefficiencies, or areas where your processes differ significantly from the
framework.

3. Implement improvements based on the structure and gap analysis, prioritize the
processes that need immediate attention, or offer the highest potential for
improvement.

4. Review the impact of the changes on a regular basis and repeat the cycle of
improvements as necessary.

* The study was funded by the National Research Foundation of Ukraine in the
framework of the research project 2022.01/0017 on the topic “Development of
methodological and instrumental support for Agile transformation of the
reconstruction processes of medical institutions of Ukraine to overcome public health
disorders in the war and post-war periods”
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DEVELOPMENT OF ENTREPRENEURSHIP AMONG DISADVANTAGED
COMMUNITIES AND UNDERREPRESENTED GROUPS IN BULGARIA -
PROBLEMS AND POSSIBLE POLICIES
K. G. Kolarov
Institute of Entrepreneurship of the University of National and World Economy,
Sofia

The development of entrepreneurship in Bulgaria is the subject of many
studies, initiated both by government institutions and by academic researchers and
NGOs. Among these studies, one can stand out, the purpose of which is to study
differentiated segments of entrepreneurial activity, including according to the type of
entrepreneurs. Some of the recent researches are focused on the problems of
entrepreneurial activity among communities, which are perceived as disadvantage or
underrepresented in the entrepreneurial community as a whole due to their various
characteristics.

There are many definitions of disadvantaged communities, often dictated by
specific political considerations, but all of them emphasize the specific difficulties
they experience in terms of their opportunities to realize the labor market and their
social integration as a result of their gender, age, poverty, disability, ethnicity,
language, migration, and other characteristics.

Relatively less popular among politicians is the place of underrepresented
groups in the entrepreneurial community, although there is a direct correlation
between disadvantage and underrepresentation. An example of this is women, young
people and people of retirement and pre-retirement age, who are rarely perceived as
disadvantaged, but statistics show that their place in the entrepreneurial community is
comparatively smaller.

Targeting government resources through entrepreneurship promotion programs
requires a detailed understanding of the specific issues faced by disadvantaged people
and those who are underrepresented in the entrepreneurial community. Such
knowledge could be developed on the basis of an initial review of statistical data on
the social situation of these communities and their analysis in order to outline the
possible problems they face in the process of their social integration and the provision
of a decent income.

Along with this, it is necessary to review the existing policies and programs in
other EU countries in order to provide guidelines for the creation of workable and
effective solutions to the problems of disadvantaged communities in terms of
entrepreneurial activity.

The structure of the paper, aiming to outline the picture of the specific
problems, contains analyzes of the available statistical data, previous studies (despite
their fragmentary nature), the results of implemented policies supporting
entrepreneurial activity and, as a result, proposals for possible solutions through the
mechanisms of government support.
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SCALABLE AGILE FRAMEWORKS IN THE GENERALIZED BODY OF
KNOWLEDGE ON PROJECT PORTFOLIO MANAGEMENT
I. V. Kononenko?! , M. F. K. Kpodjedo?
INational Technical University ""Kharkiv Polytechnic Institute", Kharkiv
2Presidency of the Republic of Benin, Cotonou

Among the scalable agile frameworks used to manage project portfolios, the
most common in the world are the Scaled Agile Framework (SAFe) and Scrum of
Scrums. Based on this, we added them to the generalized body of knowledge on
project portfolio management [1].

The generalized body of knowledge on project portfolio management includes
the three empirical pillars on which Scrum relies: transparency, verification, and
adaptation, as well as the Scrum values: sense of duty, focus, openness, respect, and
courage. The SAFe core values were also added. These are consistency, built-in
quality, transparency, and program execution. The 10 SAFe principles were
introduced. They include: look at it from an economic perspective; apply systems
thinking; allow for variability, keep options; build incrementally with rapid,
integrated learning cycles; base intermediate results on objective assessment of
working systems; visualize and limit work in progress, reduce batch sizes, and
manage queue lengths; apply cadence, synchronize with cross-domain planning;
unlock the intrinsic motivation of knowledge workers; decentralize decision-making;
and organize around value. The 12 principles of the Agile manifesto, which are used
by both SAFe and Scrum of Scrums, were also added to the generalized body of
knowledge.

The key Lean competencies of the enterprise are presented in a generalized
table of processes. They include: team and technical agility, agile product delivery,
enterprise solution delivery, lean portfolio management, organizational agility,
continuous learning culture, and lean-agile leadership. SAFe includes a number of
roles. They include: enterprise executives, business owners, enterprise architect, agile
program management office/lean-agile center of excellence (APMO/LACE),
communities of practice (CoPs), release train engineers (RTES), scrum masters, epic
owners, solution architect, solution management, solution train engineer (STE),
suppliers, shared services, product management, system architect/engineering,
product owners, scrum masters, SAFe program consultant (SPCs). Scrum of Scrums
roles: Chief Product Owner, Scrum of Scrum Master, Product Owner, Scrum Master,
Developers, Architects and Quality Assurance Leaders may also be required.

Thus, the structure and content of a generalized body of knowledge on project
portfolio management that can be used to create hybrid management approaches were

proposed.
References: 1. Kononenko, I., & Kpodjedo, M. (2021). The Basics of the Project Portfolio
Management Generalized Body of Knowledge. International Workshop IT Project Management.
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IMPLEMENTATION OF PROJECTS TO PROMOTE GOODS AND
SERVICES OF SMALL AND MEDIUM SIZED BUSINESSES USING
NEURAL NETWORKS
Yu.l. Litvinov
Dnipro University of Technology, Dnipro

The search for the most effective marketing communications tools in the
modern world is a topical area of promoting goods and services on the market. As
you know, one of these areas is SMM. The development of SMM in Ukraine depends
on many factors, such as the economic situation, political stability, social
responsibility, technological innovations and accessibility of various social networks,
etc. According to IAB Ukraine, in 2023, the SMM market in Ukraine amounted to
UAH 1.2 billion, which is 25% more than in 2022 [1]. The most popular social
networks in Ukraine are Facebook, Instagram, YouTube, Telegram, and TikTok [1].

The peculiarities of SMM development in Ukraine are that brands have
become more adaptive, creative, flexible, and socially responsible. They are actively
using video content, influencer marketing, situational marketing, gamification and
other tools to attract and retain audiences, increase loyalty and conversion, and build
long-term relationships with customers [2]. Prospects for the development of SMM in
Ukraine are associated with the constant updating and improvement of social media
functionality, growing competition and audience requirements, the development of
new brands and niches, and the introduction of new technologies such as artificial
intelligence, augmented reality, 5G, etc.

One of the most effective areas of development for SMM specialists is the use
of neural networks. As you know, neural networks are used to generate text, images,
videos, music, design, etc., analyze the tone, emotions, interests, needs, and behavior
of the audience; create personalized recommendations, offers, and campaigns. They
are also used to improve the quality, creativity, originality, and effectiveness of
content and automate routine processes such as planning, publishing, moderation,
responding to comments, etc. Neural networks also help in solving more complex
tasks, such as auto-posting when using SocialPilot or Statusbrew, audience analysis
and creating a portrait of your ideal customer when using Elit-Web, for example,
editing graphic and audio files.

Thus, the shift in emphasis to automating the routine processes of SMM
specialists in the activities of small and medium-sized businesses leads to the release
of a significant number of them. Those who will continue to work in the new realities
and acquire new competencies related to the administration of neural networks and
the correction and refinement of content material.

References: 1. Yak zminyvsya SMM u 2023 rotsi. URL: https://cases.media/article/yak-
zminivsya-smm-u-2023-roci. 2. Smetaniuk, O., Prychepa, I. & Mosiichuk, V. (2020). Social media
marketing (smm) in Ukraine: features and prospects of development. Efektyvna ekonomika vol. 6,
http://www.economy.nayka.com.ua/?0p=1&z=7943. DOI: 10.32702/2307-2105-2020.6.52
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PLANNING THE DEVELOPMENT OF AN INFORMATION SYSTEM
FOR RENTING AND BUYING HOUSING IN THE NETHERLANDS
O. Lobach, A. Lozinska
National Technical University “Kharkiv Polytechnic Institute”,
Kharkiv

The paper discusses the planning of the development of an information system
for renting and buying housing in the Netherlands, which will be very relevant at this
time, as it will simplify the work of real estate agencies, increase their profits and
reduce the time for choosing real estate. In addition, the outbreak of a full-scale war
in Ukraine has only exacerbated the problem of a lack of affordable housing in most
European countries, including the Netherlands.

Housing is one of the most important aspects of refugee integration. Moreover,
living in uninhabitable conditions is often the cause of poor psychological health [1].
At the same time, the refugee registration process in the Netherlands by the local
municipality can take months, and free housing can be obtained only upon its
completion. Ukrainians also have the opportunity to rent an apartment or house, but
they need to search for real estate on their own [2], which is complicated by their
frequent lack of knowledge of the Dutch language.

The information system will be implemented using the React.js library for the
JavaScript programming language, the Express.js framework, and the Node.js
software platform. Also, a set of Google Maps API services will be used to add
electronic maps to each page of the real estate objects. MongoDB will be chosen as
the database.

The information system will have an English-language interface, and two
categories of users will be able to use it: unregistered and registered. The former will
only be able to register, browse the pages with real estate objects and the main page,
and filter ads with housing offered for purchase or rent. Registered users will have the
same opportunities as unregistered users, except for registration. However, they will
also be able to log in, restore their passwords, contact home sellers or landlords, go to
their profile, and customize it. In addition, they will be able to add an ad to their
favorites list and view the corresponding page with all the selected real estate objects.
They will also be able to view their own ads, change them and delete them. Thus, this
information system will significantly reduce the time spent by housing seekers,
including Ukrainian refugees, and will enable real estate sellers and landlords to
easily publish ads.

References: 1 Hynie, M. (2018). Refugee integration: Research and policy. Peace and
Conflict: Journal of Peace Psychology. Vol. 24, (3), 265-276. https://doi.org/10.1037/pac0000326
(date of access: 26.11.2023). 2 Tasbas, K. (2022). The integration challenges of Ukrainian refugees
in the Netherlands: What’s next? Horizon Insights. Vol. 5, (2.), 14-18.
https://doi.org/10.31175/hi.2022.02.03 (date of access: 24.11.2023).
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DEVELOPMENT AND IMPLEMENTATION OF AN ELECTRONIC
DOCUMENT WORKFLOW INFORMATION SYSTEM IN THE
LOCOMOTIVE DEPOT
O.Lobach, A.Sarzhevskyi
National Technical University “Kharkiv Polytechnic Institute”,
Kharkiv

The structure of a company for the technical maintenance of electric trains
involves various departments and extensive facilities to accommodate all necessary
equipment and personnel. Currently, the organization of the workflow entails
constant transfer of paper documentation between different structural units of the
locomotive depot. This is due to increased responsibility for the lives of employees
and the high value of equipment, vehicles, and the goods they transport. The paper
discusses the development and implementation of an information system for
electronic document management in the locomotive depot.

The relevance of the chosen topic is confirmed by the reviewed scientific
works. Researchers lyad Alomar and Irina Yatskiv [1] explore how digitization in
aircraft technical maintenance processes can improve productivity and work quality.
As part of the research, an online survey of employees from various countries was
conducted. The results showed that 56% of respondents chose document management
as the area for automation. According to another research, the implementation of
electronic document management can reduce costs by lowering the cost of paper
documents and reducing staff working hours [2]. This allows employees to allocate
60% more time to working with document content.

The information system involves two user roles: authorized users and
administrators. The administrator will be responsible for creating employee accounts
and implementing the information system in the enterprise. They will also have the
ability to edit existing data to ensure its relevance. All users will be able to view the
current workload of the workshop and information about trains in it. Other
functionality will vary depending on the employee's position. For example, the team
of drivers will be able to leave comments on the operation of the vehicle, while the
brigade leader will be able to input information about repair work. The system will
store the maintenance history of the train and responsible parties, allowing for faster
identification of possible faults in the future.

The information system is capable of operating on any platform. The client-
side is implemented using HTML5, CSS3, and JavaScript programming language
with its React framework. The server-side is managed by the Node.js platform, and
MS SQL Server was chosen as the database.

References: 1 Alomar 1., Yatskiv (Jackiva) I. (2023). Dgitalization in aircraft maintenance
processes. Aviation. Vol. 27, (2), 86-94.https://doi.org/10.3846/aviation.2023.18923(date of
access: 20.11.2023). 2. Burtylev, 1. N., Mokhun, K. V., Bodnya, Y. V. & Yukhnevich D. N. (2013).
Development of Electronic Document Management Systems. Advantage and Efficiency., 1-9. DOI:
10.5923/s.scit.201301.01(date of access: 21.11.2023).
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APPLICATION OF THE K-MEANS ALGORITHM TO SOLVE THE TASK
OF IT PRODUCT CONFIGURATION ANALYZING
M.V. Yevlanov, N.V. Vasyltsova, I.Yu. Panforova
Kharkiv National University of Radio Electronics, Kharkiv

The IT product configuration management process is of particular importance
during the design of large systems. Most cases of negative impact of local solutions
on the overall design and quality of a large software and hardware system arose
mainly as a result of misinterpretation of requirements or bias of personal experience
[1]. This allows us to conclude that it is advisable to use artificial intelligence
methods for managing the configuration of IT products. The purpose of this study is a
comparative analysis of the use of non-hierarchical and hierarchical clustering
algorithms for solving the task of IT product configuration analyzing at the functional
level.

The initial data for solving the task of an IT product configuration analyzing
using the k-means algorithm are descriptions of the CI functional task "Formation
and maintenance of an individual plan for a scientific and pedagogical worker of the
department.” A detailed description of the names and designations of functions and
data flows that form individual ClI is given in [2]. In [2], also, the solution of the task
of IT product configuration analyzing using the divisive clustering algorithm is
considered.

At the beginning of the k-means algorithm, an assumption was made about the
presence of three teams of IT project executors and, accordingly, about the initial
partition of the initial set of CI descriptions into three clusters.

Comparing the clusters formed as a result of applying the k-means algorithm
to solve the problem of analyzing the configuration of an IT product with this
dendrogram, it should be noted: cluster C3, obtained as a result of applying the k-
means algorithm, coincides with the cluster C2 highlighted on the dendrogram;
cluster C2, obtained as a result of applying the k-means algorithm, coincides with the
cluster C9 highlighted on the dendrogram; cluster C1, obtained as a result of applying
the k-means algorithm, has no direct analogues on the dendrogram. The absence of a
direct analogue for cluster C1 allows us to assert that this cluster is artificial and
initial decision to allocate a cluster centered at CI1 was erroneous.

References: 1. Cadavid, H., Andrikopoulos, V., Avgeriou, P., & Broekema, P. C. (2022).
System and software architecting harmonization practices in ultra-large-scale systems of systems: A
confirmatory ~ case  study. Information  and  Software  Technology, 106984.
https://doi.org/10.1016/j.infsof.2022.106984. 2. levlanov, M., Vasiltcova, N., Neumyvakina, O., &
Panforova, I. (2022). Development of a method for solving the problem of IT product configuration
analysis. Eastern-European Journal of Enterprise Technologies, 6(2 (120)), 6-109.
https://doi.org/10.15587/1729-4061.2022.269133.
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USING AGILE METHODOLOGIES IN PROJECT MANAGEMENT FOR
DEVELOPING A QUALITY CONTROL SYSTEM IN MANUFACTURING
V. Ziuziun, B. Dzekunov
Taras Shevchenko National University of Kyiv, Kyiv

The Agile methodology is based on sprints, which usually last from 2 to 4
weeks. In one sprint, the team goes through all the stages of the SDLC (Software
Development Life Cycle).

Initial Sprint (Sprint 0). Concept development: defining specific technical
requirements for sensors (for example, measurement range, accuracy, sensitivity).
Component selection: choosing types of temperature and humidity sensors, as well as
deciding on microcontrollers and other electronic components.

Sprint Planning. Task selection for development: planning the development of
basic software architecture, including data collection modules from sensors. Work
division: distributing tasks among developers, for example, developing drivers for
sensors, basic user interface.

Development and testing (Sprint). Software implementation: specific
development of data reading modules from sensors, processing these data, and
developing algorithms to detect anomalies in temperature and humidity.

Function testing: checking the accuracy of data from sensors, testing the stability
of the system, identifying errors in the software.

Demonstration of Results (Sprint Review). System work presentation:
Demonstrating the functionality of sensors and the effectiveness of the software, for
example, how the system displays and responds to changes in indicators. Feedback
collection: discussing with product representatives about the functionality of the
system, collecting suggestions for improvement.

Retrospective (Sprint Retrospective). Development process evaluation:
Analyzing the effectiveness of the team's work, identifying problems in the
development process, for example, in the interaction of sensors with software.
Planning Improvements: making suggestions for improving the development process
and team interaction.

Cycle Repetition. Adding features: in subsequent sprints, additional features can
be added, such as improved data visualization, expanding the operating range of
sensors, integration with other systems.

Each sprint should focus on achieving specific technical and functional goals,
allowing step by step to expand the capabilities of the system and enhance its
reliability and efficiency.

References: 1. l'ayuka METOJI0JIOTisI PO3pOOKH I3 - AGILE.
https://training.qatestlab.com/blog/technical-articles/flexible-software-development-
methodology-agile/. 2. 3to3toH, B.I. AHani3 acniekTiB migBHIeHHS eheKTHBHOCTI yrpaBiinas IT-

npoexktaMu. XX Miswcnapoouna koughepenyis « Ynpaeninnsa npoekmamu y po3eumky CYCRIIbCIMEAN.
2023, 106-110, Kuis: KHYBA.
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SHUKEHHSA PUBUKY ITPOEKTY HIJIAXOM ITIOBYIOBU
JUCKPUMIHAHTHUX ®YHKIIIMA ITIPU OBUPAHHI BAHKY JJIs1
GOIHAHCYBAHHSA

0O.b. Axiesep, A.L. Porosuii
Hauionanvnuii mexniunuii ynisepcumem «XIII», m.Xapkie

B cywacHux ymoBax BHKOHaHHI OyIb-SIKOTO TIPOEKTY IIOB’S3aHO 13
30BHIIIHIM (D)IHAHCYBaHHSM. Y pa3i NPUTATHEHHS KPEIUTHUX PECYPCIB ISl IPOEKTY
BUHUKA€E MpobiieMa MpaBUILHOTO OOpaHHs OaHKa, Kl 60U, 3 0JJHOTO OOKY, OyB Ou
HAJIMHUM TapTHEpPOM, a 3 I1HIIOro — 3a0e3meyuB OWM ONTHMANBHI BIJICOTKM Ha
pecypcu. OIHUM 3 TIAXO/IB, SIKUI MOKE JOTIOMOTTH y BUPILIECHHI I1€T TpoOsieMu, €
noOy/noBa TUCKPUMIHAHTHOI (PyHKIIT A7 aHAJI3y €KOHOMIYHOI AisUIBHOCTI OAaHKIB
ISl MONEPETHBOT KIIaCTepU3allii.

Jlns  mpoBeneHHs kjactepu3auii Oyno oOpaHo 16 TmOKa3HUKIB, SKi
XapaKTepU3yrTh HAJTIWHICT Ta (PIHAHCOBY CTIMKICTh OaHKIB, TUIIOC 00’€M aKTUBIB
Ta OIIHKA 30BHIIIHBOI miaTpuMku. Kiacrepusaiito Oyjao MpOBEACHO METOAOM K-
cepenHix Ta MeronoM Bapna. Anamiz pesyibTaTiB IMOKas3aB, 110 MeToJ Bapna
po30MB OaHKM Ha KJIacTepu OUIBII PAIiOHATBLHO 3 TOYKU 30pY TPyH HAAIMHOCTI 1
cTiikocTi. Tomy Oyso 3poOjeHO BHCHOBOK, IO KJIACTEPHU3AIi0 JIOIIJIBHO
IpOBOAMUTH MeTooM Bapna, ane 3 ypaxyBaHHsM MeToay K-cepenHix. Pesynprarom
CTaJIO MOJUIEHHS MHOKWHU OaHKIB Ha 3 KJIACTEPU 3 BUCOKUM, CEPEIHIM Ta HU3bKUM
pIBHEM HAJIIHHOCTI.

Jlnst Toro, mo0 po3pi3HUTH OTPUMAaHI KJIacTepH, 3alpOIIOHOBAHO OOYAyBaTH
JUCKPUMIHAHTHY MoJienb. [ns 1l moOynoBu Oyno MpOBENEHO TECT, SIKMM MOKa3ye
3HAYMUMICTh KOKHOTO (haKTopa 3 TOUYKU 30PY MOKIMBOCTI YITKO BIJIHECTH TOW 4H
IHIIMI OaHK O KOHKPETHOI rpynu. BukopucToByBamucs Jumie Ti 3MiHHI, K1 €
BU3HAYAJIIBHUMH TPU3HAKAMU TPYyH, a TI, SIKI HE BOJOIIIOTH TUCKPUMIHAHTHUMH
BJIACTUBOCTSIMU — Oyio BuauieHo 3 Mojeni. [loOynoBa koedili€HTIB (QYHKIIN
JUCKPUMIHAHTA J1a€ MOXJIMBICTh SIKOMOTA BUPA3HINIE PO3AUISTH TPYMH KIIACTEPiB.
B pesynbrati Oyino oTpuMaHo /1Bl AUCKPUMIHAHTHI (PYHKIT, AKi HAWKPAIIUM YHHOM
po30MBaOTh 0AHKM 3 BUXIJHOI MHOXKMHU Ha TpU KiacTepu. baHku, siki moTpanuiu
70 KJIacTepy 3 BHUCOKMM pIBHEM HAJIWHOCTI, BIAPIZHSIIOTHCS  BUCOKOIO
KPEAUTOCIPOMO’KHICTIO, HE3HAUHMM pPIBHEM KPEAUTHOTO PU3HKY, aJEKBAaTHUMHU
3HAYECHHSAMH OCHOBHUX (hiHAHCOBUX KOEQIIIE€HTIB, BACOKUM PIBHEM JOBIPH KITIEHTIB
Ta BUCOKOIO 3/110HICTIO BYACHO Ta B IMOBHOMY 0OCSA31 BUKOHYBAaTH CBO1 00OB’SI3KHU.
Jlo TpeThoro Kiactepy MOTpamuiii OaHKH 13 3aJJOBUTLHOIO KPEIUTOCITPOMOKHICTIO,
MIJBUILIEHUM PIBHEM KPEIUTHOTO PHU3UKY Ta CYMHIBHUM pIBHEM CTIMKOCTI [0
HECTIPUSATINBUX (PaKTOPIB.

Takum uynHOM, Oysno (QopMaTi30BaHO BHUKOPHUCTAHHS JAUCKPUMIHAHTHUX
GyHKIH 1151 OB IETAIBHOTO PO3AUICHHS TO0Y/I0BaHUX, MOTNIEPEIHBO, KJIACTEPIB 1,
SKOMOTa, Kpallle PO3AUIUTH iX. 3aCTOCYBAaHHS 3a3HAYCHOIO MiIXOy MpH IJIaHyBaHHI
MpoIIeCy YIpPaBIiHHSA PU3UKAMHU TPOEKTY IS aHai3y E€KOHOMIYHOI MisSIbHOCTI
0aHKIB Ha OCHOBI TONEPEIHKOI KJIAcTepU3allii T03BOJUTh 3HU3UTU (HIHAHCOBI
PU3HKH, SKI MOXYTh BHHHKHYTH TpW peajizaimii MpoeKTiB. BukopucToByroun
3aMpPONOHOBAHUM MIAXIT MOXHA 3 BUCOKUM PIBHEM HAIIMHOCTI 00MpaTu OaHKH IS
(iHaHCYBaHHS TIPOEKTIB, MAIOYW JJIsl I[LOTO YITKE MaTeMaTU4YHE OOIPYHTYBaHHS.
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HEYITKAH THCTPYMEHTAPIA KOMITAPATHBHOI'O
OLIHIOBAHHS KOHKYPEHTOCIIPOMOKHOCTI IIAITPUEMCTB
B.I'. banan
Kuiecokuii nayionanvnuit ynieepcumem imeni Tapaca Illesuenka, m. Kuie

VYrpaBiaiHHS ~ KOHKYPEHTOCIIPOMOKHICTIO ~ MIANPUEMCTBA B yMOBax
TypOyJIEHTHOT'0, BaKKOIIPOTHO30BAHOTO Ta IMHAMIYHOTO 30BHIIIHBOTO CEPe/IOBUIIIA,
AK€ XapaKTEePU3YETHhCS 3MIHOIO MPABWIJI KOHKYPEHIIli Ta MOCWJICHHSIM KOHKYPEHTHOT
O00poTHOHM, € OfHI€I0 3 HaWOUIBII BaXJIMBUX CKIAJOBHX Yy CTpPATEriuHOMY
MEHEKMEHTI.  HeBi’eMHOI0O YacTUHOIO I[bOTO  MPOILECY €  OLIHIOBaHHS
KOHKYPEHTOCTIPOMOKHOCTI MIATMPUEMCTBA. 3HAHHS CBOIX CHJIBHUX 1 CJTAOKUX CTOPIH,
KOHKYPEHTHUX TI€peBar Ja€ 3MOTYy KEpIBHHUITBY 11eHTHU(IKYBaTH CBOi PHUHKOBI
MO3ULIi 32 KOKHMM HamnpsIMOM JAISUIBHOCTI Ta OOIPYHTYBaTH BHOIp CTpaTEeriyHoi
MOBEIIHKU HA PUHKY.

ABTOpOM pPO3pOOJIEHO METOAMYHHHN MiAX1J 10 KOMITAPATUBHOTO OIIHIOBAHHS
KOHKYPEHTOCTIPOMOXKHOCTI ~ mianpueMctB (puc. 1). Ha ocHoBi anHamzy W
y3araJIbHEHHS HAayKOBHX BITUYM3HAHHMX Ta 3aKOPJOHHHX JKepen chHopMOBaHO
OpPIEHTOBHUMN TIEPENIIK OCHOBHUX KPHUTEPIiB OIIHIOBAHHS KOHKYPEHTOCIPOMOKHOCTI
MIIMPUEMCTB 3 JICKOMITO3HITIEIO X Ha BIAMOBIAHI MHOKUHHM 1HAUKATOPIB, K1 MOXKYTh
OyTH ajanToBaHl 10 creludIKU Taly3l 4d CerMeHTy puHKY. [IpornoHOBaHMM MiaXia
0a3yeTbcsi Ha 3aCTOCYBaHHI CY4YaCHOTO 1HCTPYMEHTapil0 OaraTOKpHUTEpPIHHOTO
aHaji3y Ta HEUYITKO-MHOXWHHOI Teopii, 30KpeMa i1 BU3HAUYEHHS BaroBUX
KOE(III€EHTIB KPUTEPiiB OLIHIOBaHHSA (@ TaKOX BIAMOBIAHUX 1HIUKATOPIB)
BUKOPUCTOBYEThCSI ~ MeToJl  OararokputepiitHoro anamizy DIBR  (Defining
Interrelationships Between Ranked criteria) [1], a mug po3paxyHKy piBHS
KOHKYPEHTOCIIPOMOXKHOCTI mianpueMcts — merox  Fuzzy CoCoSo (Combined
Compromise Solution method) [2]. BamigHicTh pe3ynbTaTiB, OJEpKaHHX 32
JIOTIOMOTOI0  METOAMYHOTO TIAX0y 3a0e3MeuyeThCs TEPEeBIPKOIO  y3TOKEHOCTI
1HUBITyaJIbHUX OIIIHOYHUX CYPKEHb KOKHOTO €KCIIepTa Ta IPYIMOBOi y3rOJKEHOCTI
EKCIepTHOT Tpynu. Y pasi HE3aJI0BUILHOT Y3TOJKEHOCTI OILIIHOK T'PYIH E€KCIIEPTIiB
nependavaeThCsi  BUKOpucTaHHa  mporeayp Fuzzy Delphy. 3actocyBanns
MOJIUBOCTEH TeOpli HEYITKUX MHOXKHH, 30KpeMa HEYITKOTO 0araTOKPUTEPIMHOTO
aHaji3dy, Ja€ 3MOTY IHTErpyBaTH pi3HOPIAHY iHGOpPMAIlI0 MPO MIANPUEMCTBA-
KOHKYPEHTH Yy BHIUISAAI CriSP-OI[iHOK, IHTEpPBAIIB Ta EKCIEPTHHX OIIHOK Y
JTHTBICTUYHIN popmi. Peamnizaiiisi po3paxyHKOBOI CXE€MHU 3alpOIOHOBAHOTO MIIXOIY
y Burisnal ¢peiiBopky B Excel mae 3mory mnpoBecTH IMITallliHE MOJEIIIOBaHHS
3QJIEKHO BiJ] OLIIHOK €KCTIEPTIB.

Po3pobniennii METOAMYHUNA MIAX1A MOXE OyTH KOPUCHUM y KOHKYPEHTHOMY
aHami31 JJisl MOPIBHSJIBHOTO OLIIHIOBAHHS MMIJIIIPUEMCTB-KOHKYPEHTIB 1 MOOYAOBH iX
KOHKYPEHTHUX MNpOQiIiB, s BU3HAYEHHS HaWOLIbII BAXIUMBUX (PAKTOPIB, SIKI
BIUTMBAIOTh HA KOHKYPEHTOCIPOMOXKHICTH MIAMPUEMCTBA, I  iMeHTUdIKaIi
MOKJIMBOCTEH TMMOCHJIEHHS KOHKYPEHTOCIIPOMOXXHOCTI MIANPUEMCTBA, 30KpeMa
dbopmyBanHs 1HMOpMaIliiHOT 6a3u I 31HCHEHHST OeHYMapKIHTY Ta (opMyBaHHS
KOHKYPEHTHHUX CTpaTeriil.
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Eran 1. ®opmyBaHHS €KCIIEPTHOT TPYIIU.

L7
Eran 2. Inentudikamis Oe3mocepenHix MiNMPUEMCTB-KOHKYPEHTIB 3a JOMOMOTOK METOIiB
CTpaTeriyHoro axanizy (moOyaoBa KapT CTpaTETiYHUX TPy KOHKYPEHTIB), TUCKPHUMIHAHTHOTO
aHali3y, KJIacTepHOro aHanizy, kapt KoxoHeHa Touio.

2
Eran 3. IgeHTHdikalis KpUTEpiiB OI[IHIOBAHHSA KOHKYPEHTOCIIPOMOXKHOCTI ITiIIPHUEMCTB-
KOHKYPEHTIB Ta 3actocyBaHHs MeTony DIBR ams Bu3HaueHHs BaroBux KOoeQiIlieHTiB.

v
Etan 4. JlexoMmo3uilii KOXXHOTO 3 KPHUTEPIiB OIIHIOBAaHHS KOHKYPEHTOCIPOMOXKHOCTI Ha
IHAMKAaTOpH Ta 3acTocyBaHHs MeToay DIBR miist Bu3HAUeHHs iX BaroBUX KOEQIIi€HTIB.

v
Eran 5. OGuucnenHs 3Ha4yeHb BaroBUX KOe(]illi€HTIB IHAWKATOPIB i3 ypaxyBaHHSIM Ba)KIHUBOCTI
BIATIOBITHUX KPUTEPIiB OL[IHIOBAHHS KOHKYPEHTOCIPOMOKHOCTI.

v

Eran 6. Po30uTTs Ta mepeo3HadyeHHsS 1HAWKATOPIB OIIHIOBAHHS ITIIPUEMCTB Ha ITIIMHOXHHU
IHIMKATOPIB, IS IKUX MOYKHA OJICPIKATH:

a) TOYHI 3HAYCHHS 0) iHTepBaIbHI 3HAYCHHS B) JIHI'BICTHYHI OIIHKA
MiAMPHEMCTB 32 HiAMPUEMCTB 32 HiANPUEMCTB 32
IHAMKATOPAMU; IHAMKATOPAMU; IHAMKATOPaMH.

Eran 7. [lobynoBa MaTpuill «pillieHb)» 3a BU3HAYCHUMHU TPYIMaMH 1HIWKATOPIB OI[IHIOBaHHSA (3
TOYHHUMH, IHTEPBAJILHUMH Ta JIHBICTHYHUMH OIIIHKAMH 3 BUKOPUCTAaHHSIM BHU3HAYEHOI TEpM-
MHOKHHH).

v A
Eran 8. Tpancdopmariiss BUXiTHOT MaTpulli pillieHb 3 PI3HOPIIHMUMHU ITaHUMHU (y BHIVISAL
TOYHMX, IHTEPBAJIBHHX Ta JIIHIBICTHYHUX OI[IHOK) y MATPHII0 3 HEYITKUMH YHCIaMH B
TPUAHTYJISAPHIN QopMi 3 BIAMOBITHUMYU (QYHKLIIMH HaJIEKHOCTI.

Eran 9.
[TepeBipka rpynoBoi y3roKeHOCTI OIIHOK €KCIIEPTiB

Eran 10. Arperaiiisi HSYiTKHX OI[IHOK €KCIIEPTIB.

v
Eran 11. PamkyBaHHS mMiZOPUEMCTB KOHKYPEHTIB 3a pe3yibTaTaMd OIIHIOBAaHHA 3
BUKOpHUCTaHHSIM Metony Fuzzy CoCoSo ta dopmyBanHs 0asu crpaTeriuHoi iHopmamii s
PO3pOOKM KOHKYPEHTHUX CTPATETiH.

Puc. 1. biok-cxema KOMIIapaTUBHOTO OL[IHIOBAHHS KOHKYPEHTOCIIPOMOXHOCTI MIJIPUEMCTB

Cnucok BuUKopucTaHux jkepea: 1 Pamucar, D., Deveci, M., Gokasar, I., Isik, M. &
Zizovic, M. (2021). Circular economy concepts in urban mobility alternatives using integrated
DIBR method and fuzzy Dombi CoCoSo model. Journal of Cleaner Production, vol. 323, 1-13.
2. Yazdani, M., Zarate, P., Kazimieras Zavadskas, E. & Turskis, Z. (2019). A combined
compromise solution (CoCoSo) method for multi-criteria decision-making problems. Management
Decision, vol. 57(9), 2501-2519.
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PO3POBKA MOJEJII PEIH) KUHIPUHT'Y BIBHEC-ITPOLECIB
HIAINPUEMCTBA HA ITIPUHOUITAX HACKPI3ZHOI'O YIIPABJIIHHSA
BUPOBHULITBOM
JI. M. banaopina, K. O. Yaauuna

Ykpaincokuii oeprrcasnuii ynisepcumem nayku i mexunonozii, m. /[ninpo

B ymoBax cborojieHHs IIiHe PYHKIIOHYBaHHS POMHUCIOBOTO BUPOOHUIITBA
00'€KTUBHO BHKIJIMKA€ HEOOXIAHICTH pedopMyBaHHS YMHPABIIHCHKOI 1 (hIHAHCOBO-
rocrnoiapchkoi MismbHOCTI. OAHUM 3 e(eKTHBHHMX MIAXOJIB IO PECTPYKTypH3aIlii
MiANPUEMCTBA € peaiizallis MOJAEINl PeIHKUHIPUHTY O13HEC-TIPOIIECiB HA MPUHIIUIIAX
HACKPI3HOTO yMpaBiIiHHSA BUPOOHUITBOM. OCHOBHA i/1esl 1aHOT PO3POOKU TMOJATAE Y
dbyHIaMeHTaIbHOMY TIEPEOCMHUCIICHH] 1 BUAUICHHI MPIOPUTETHUX O13HEC-TIPOLIECIB Ta
KpUTUYHUX (PAKTOpPIB YCIIXy [Js JOCATHEHHS CYTTEBUX 3MIH B OCHOBHHX
MOKa3HUKAX [ISJIbHOCTI MiJMPUEMCTBA. BrpoBa/yKeHHS MOJENT PEeIHKUHIPUHTY
Oi3HeC-TIpoIIeCiB  MIANPUEMCTBA, fKAa OpIEHTOBAHA Ha 3IHCHEHHS MPHUHIUIIIB
HACKPI3HOTO YIPaBIiHHS BUPOOHULITBOM, JO3BOJIUTH:

- 3a0e3MeunTd CTpaTeriyHe IUJIaHyBaHHS JISUIBHOCTI MIANMPUEMCTBA, IO
JT03BOJISI€ OTPUMATH BIATIOBIl HA MUTAHHSA — IO POOWUTH, CKUIBKH 1 JJIs Koro. Jlis
YCHINIHOI PeCTPYKTypH3allli MOTpiOHE MPOBEJACHHS MOCTIMHOTO MOHITOPUHTY PUHKY,
aHaI13y MOKJIMBOCTEHN MIANMPUEMCTBA 1 (PAKTOPIB 30BHIITHEOTO CEPEIOBHUIIIA;

- 3MIMCHIOBATHM TMPOIECHUU MiAXIJ JO0 YIPaBIIHHSA MIAIPUEMCTBOM, IO
J03BOJIUTH OUIBII €(EKTUBHO BUKOPUCTOBYBATH PECYPCH, 3a0€3M€UyI0YN OTPUMAHHS
3aIJIaHOBAaHUX PE3YJIbTaTIB;

- peani30BYBATH YIPaBJiHHS 3HAHHSMHU HA BCIX eTamax pecTpyKTypHU3allii, 110
3a0e3neuye BHUOIp aJeKBaTHUX MPOEKTHUX pimeHb (3a ciaoBamu II. [Ipykepa:
«...IHTenexT, TBOpua ysBa Ta BUCOKHUN PIBEHb 3HAHb AY)KE€ BAXKIUBI PECYpCH, aje
TUTBKH €(DEKTUBHICTH MEPETBOPIOE iX HA peasibHi pe3ynbTaTi. Cami cO00I0 11 SKOCTI
JIMIIIE BKA3YHOTh HA MEXKI TIOTEHIIIHO TOCsHKHOTOY) [1, ¢. 234].

OTxe, TOJIOBHOIO METOI0 PO3POOKU € PO3KPUTTS TEOPETUYHUX Ta MPAKTUUHUX
ACTEKTIB MOB’SI3aHMUX 3 CHUCTEMOIO PEIHXKUHIPUHTY O13HEC-TIPOIIECIB MiAMIPUEMCTBA Ta
YIOCKOHAJIEHHS i1 1HPOPMAaIIIiHHOT T1ATPUMKH.

Y BIAMOBITHOCTI 0 MOCTABJICHOT METH BU3HAUCHO HACTYITHI 3a7a4i:

- BUCBITJICHHS TEOPETUYHHUX ACITICKTIB, OB’ A3aHUX CUCTEMOIO PEIHKUHIPUHTY
O13HecC-TIpolLIeCiB MIANPUEMCTBA;

- BUJUICHHS NPIOPUTETHUX O13HEC-MPOLECIB TA KPUTUUHUX (PAKTOPIB YCIIIXY;

- (¢dopmanizoBaHe TMPEJCTABJICHHS OIIIHOK BIUIUBY OI3HEC-MPOIECIB Ha
BIJINOBIJIHI KPUTUYHI (DaKTOPH yCIiXY;

- IIBUJKUN aHai3 Ta OTPUMAaHHS KIHIIEBOTO pPE3ysbTaTy 3 OIIIHKH Oi3Hec-
MIPOIIECIB,;

- TpeICTaBIEHHS PEKOMEHAIlIN 3 BUOOPY ONTUMAIBLHOTO Oi13HEC-TIPOLIECY IS
NepenpOeKTYBaHHS.

MeTo0/I0TIYHOI0  OCHOBOIO JIaHOTO  JIOCHIDKEHHS BUCTYMAIOTh: METOJIU
MOPIBHSUIBHOTO aHANI3y 1 TEOPETUYHOIO Yy3arajJlbHeHHs — NpU OOIPYHTYBaHHI
aKTyaJIbHOCTI TE€MH, METH Ta 3aBJIaHb JOCIHIKEHHS, MPU JOCTIIHKCHH! TOHSITTS

«CHCTEMa PEIHKUHIPUHTY»; TEOPETHUYHI MOJOKEHHS CHUCTEMHOTO aHami3y — MpH
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BU3HAYCHHI KPUTHYHUX (PAKTOPIB YCITIXy 1 BIUTUBY HA HUX MEBHUX O13HEC-TIPOIIECIB;
HAyKOBl Tpalll BITUYM3HSHUX 1 3aKOPJOHHUX YYEHUX 3 MHTAHb PEIHKUHIPUHTY
OIAOPUEMCTB — TpU OOTPYHTYBaHHI Ta OMNHMCI OOpaHMX METOMIB 1 MOJEIIEH;
TEOPETUYHI MOJOKEHHSI €KCIIEPTHOTO OI[IHIOBAaHHS — MPU BU3HAUEHHI Ta OI[IHIOBaHHI
BILTUBY O13HEC-TIPOIIECIB HA BIMOBIIHI KPUTHUYHI (DaKTOPH YCITIXY.

[ndopmariitny 6a3y AOCIIKEHHS CTaHOBIATH OQiliiHI MaTepiaan HaAyKOBO-
NpakTUYHUX KOH(EpEeHIll, HayKoBl Ipalll BYEHHX, TMEpPIOJIUYHI BHUJAHHS
BITYM3HSHUX Ta MDKHAPOJIHHUX OpraHizaiiid, pecypcu Mepexi I[HTepHeT, 3BITHICTbH
HiAIpUEMCTBA.

Peanizariss Monen peiHXUHIpHHTY, sSika OyJe Opi€HTOBaHa Ha 3IiHCHEHHS
NPUHIIMIIB HACKPI3HOTO YIPaBIIHHS BUPOOHHUITBOM (CHUCTEMHHUH MIAXiA 10
VOpaBIMiHHSA) IS HAWKpaIoro 3aJ0BOJICHHS 3allUTIB CIOKHBAYiB, JO3BOJIUTH
3a0€3MeYUTH CUCTEMHY PpECTPYKTypU3alil0 MaTepiajibHUX, (IHAHCOBHX Ta
iH(hOpMaIIHHUX TOTOKIB, CIPOIICHHS OPraHi3aliifHOi CTPYKTYpH, MEPEepO3MOALI 1
MIHIMI3alli}0 BUKOPUCTAHHSI OOMEKEHUX PECypCiB, CKOPOUEHHS TEPMIHIB peani3allii
MPOJIYKIIi, TABUIIEHHS SIKOCTI MPOAYKIIIT Ta PiBHS HICISIIPOAaXKHOTO cepBicy. Taka
MOJICNIb PEIHKUHIPUHTY OI13HEC-TPOIECIB MOXKE CTaTh HAMOUIBII €(EeKTUBHOIO JIs
MIJNPUEMCTB, Y MISUIBHOCTI SKHUX Ma€ MICIEe HEpaIioOHANBHICTh OpraHizamiiHol
CTPYKTYpH YIpaBIiHHS, IO BHUKIMUKAE JyOJIIOBaHHS omeparliii Oi3Hec-TpoIlecy;
nuBepcudikallis ToBapiB 1 MOCIYT (Opl€HTAIlls HA PI3HI CETMEHTH PUHKY); poboTa 3a
1HVBIAyaJlbHUMHU 3aMOBJICHHSIMH, 1110 BUMara€ BHUCOKOI'O PiBHS ajanTarii Oi3Hec-
MPOLIECIB O NOTpeO KIIE€HTA; BIPOBAIKEHHS HOBUX I1HHOBAUIWHUX MPOEKTIB;
PI3HOMAHITTS KOPIIOPATUBHUX 3B'A3KIB 3 HAPTHEPAMHU.

Kpurepii Mozeni peiHXKUHIPUHTY OOYMOBIIOIOTHCS 3aBJAAHHSIMU YIPABIIHHS,
TaKUMU SIK HEOOXIJHICTh PaJAMKAIBHOCTI NMEPETBOPEHb 1 BUCOKUU CTYIIHb HOBU3HH
Ha BCIX cTafisx Oi3Hec-mpouecy; HEOOXIAHICTh CTPATETIYHOrO IUIaHYBaHHS
CIPSIMOBAaHOTO Ha CTBOPEHHS pPaJUKAIbHUX HOBOBBEIICHb, BUCOKAa HEBU3HAUYEHICTDH
(dakTOpiB BHYTPIIIHBOTO 1 30BHINIHBOTO CEPENOBUINA; BHU3HAYAIHHUN BILUIUB
THMYacOBOTO YMHHHMKA Ha OJIEP)KyBaHI pe3yJbTaTH MiSUTbHOCTI; BUCOKUW CTYIHb
PUBHKY 13-3a CKJIAJTHOCTI 1 CYTIEPEWINBOCTI PUHKOBOTO CEPEIOBHUIIIA.

O3nakaMu e€(EKTUBHOCTI PEIHKUHIPUHTY (200 KPHUTEpIsIMH, SIKI BU3HAYAIOTh
CTyHiHb HAOJMKEHHS JI0 METH) BBAXKAETHCSA IIJIBHUINCHHS HAWBAKIMBIIINX
MOKa3HUKIB JISUTBHOCTI MIANPUEMCTBA (SKOCTI MPOAYKIli, (HIHAHCOBOI Ta IIOBOL
AKTUBHOCTI, MPUOYTKY 1 PEHTA0ENbHOCTI; KOHKYPEHTOCIIPOMOXHOCTI MPOAYKIIi Ta
MIAIPUEMCTBA, PIBHS MOMUTY HA BUPOOJIEHY MPOAYKIIIIO).

BukopuctanHs MoJenal  pEeIHKHHIPUHTY MOXE CTaTH  OCHOBOIO ISt
KOMILJIEKCHOI PECTpYKTypH3alii 1 fuBepcudikamii JissaIbHOCTI TIANPUEMCTBA.

Cnucoxk BukopucraHux kepeia: 1 Jlpykep, Ilirep, ®. (2004). Enyuxnoneodisn
MeHeddcmenmy. (Tiepek. 3 anrn). BumgaBauuuii gim "Binbsamc".
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BUKOPUCTAHHSA KOMYHIKAIIMHUX MOJEJEN B CYUACHUX
MAPKETHUHI'OBUX CTPATETI'TAX
A.B. bongap
OodecovKuil HayioHanbHUIL MOPCbKUIL yHigepcumem, m. Qdeca

B ymoBax BifiHM B KpaiHi poOOTa MPOEKTHOI oOpraHizaiii crae 0coOJHBO
CKJIaJIHOIO Yepe3 HasIBHICTh BHUCOKHX PH3HMKIB, HECTaOUIBHICTh Ta IIIJIBUIICHY
HEOOX1HICTh B ajanTamii 10 IIBUAKUAX 3MIH Yy MOJITUYHOMY, COIIaJIbHOMY Ta
€KOHOMIYHOMY cepenoBulili. Bubip MapkeTHHTOBOI cTpaterii opraHizallii 3aj1eKuTh
BiJl KOHKPETHHX YMOB Ta 3aBJaHb NMPOEKTy. 3rigHo 3 Moaemtio [loprepa [1], icHy0Th
II'STh OCHOBHUX CHWJI, SIKI BU3HAYAIOTh KOHKYPEHTHE cepeaoBwuine B ramysi. i cumm
BKJIIOYAIOTh TOTEHIIIMHUX YYaCHHUKIB TMPOEKTY: KOHKYPEHTIB, MOCTAYaJIbHUKIB,
MOKYIIIIIB, 3aMIHHUKIB 1 piIBEHb KOHKYPEHIIli. 3aJeXHO BIJl XapakTepy rajaysi i yMOB
KOHKYpPEHIIli, KOMIaHii MOXYTh OOMpaTH pi3HI CTpATerii Ta KOMYHIKaIlIiHI MO
JUTSL IOCATHEHHSI KOHKYPEHTHOI1 IepeBaru. B yMoBax BOEHHOTO CTaHy, KOJIM CUTYallis
€ HAJ3BUYANHO CKJIAJHOI0 Ta IIBHUJIKO 3MIHIOETHCS, €(EKTHBHA KOMYHIKAIlisl I'pae
KPUTUYHO BAXJIMBY poJib Yy peanizamii mnpoektiB. B Tabn. 1 mnpeacraBieHo
BIIMOBITHICTh KOMYHIKAIIIHHUX MOJIEJICH CydaCHUM MapKETHHIOBUM CTPaTETisIM.

Tabruys 1- Mapxemuneosa cmpamezisi ma 6i0n08iOHA KOMYHIKAYIUHA MOOeb

MapkeTuHroBa XapakrepucTHKa KomyHnikauiiina
cTparerist MoOaeJIb
JlinepctBo 3a 3ocepeKeHHsT Ha MiHIMi3alii BUTpaT Ta 4P (Picture, Promise,

BapTICTIO HaJlaHHI TPOYKTIB/MOCIYT 3a HalHWK4Y010 | Prove, Push)
IIHOIO.
Judepenuiaris CTBOpeHHs yHiKanbHOTro npoaykTy mpoekty | DIBABA (Desire,
YU MTOCTYTH, IKAW BUALISETHCS Cepell Identification, Bamp,
KOHKYPCHTIB. reAction, Buy,
Atmosphere)
CnpsiMmoBaHe @DoKyC Ha KOHKPETHOMY CETMEHTI PUHKY AIMDA (Attention,
JiIepcTBO 200 a0o rpyIi KIT€EHTIB. Interest, Motive,
dokyc Desire, Activity)
Bzaemonis 3 Po3BuTOK MapTHEpCTBA Ta CHiBIpalli 3 ACCA (Attention,
MICLIEBUMH MICIIEBUMH JIiIepaMH Ta TpOMaiaMu JJist Comprehension,
CTEHKXOJIIepaMH TiATPUMKH Ta JIeraji3allii MpoeKTiB. Conviction, Action)
['HydKicTh Ta ApanTartisi 10 MBUIKUX 3MiH y 4A (Awareness,
aJIaNITUBHICTh BIICBKOBOMY KOH(JTIKTI Ta yMOBaXx, 110 Attitude, Action, Again
HenependauyyBaHO 3MIHIOIOThCS. Action)

HeMox/MBO OJHO3HAYHO BU3HAUWTH, sIKA 3 KOMYHIKAIIMHUX MOJACICH €
HatiepexTuBHIMOW. OYEeBUIHO, MO KPaIlIUM MIIXO0I0M MOXe OyTH iX KOMOIHAIlis
abo0 Momamdikaiis s KOHKPETHOI cHTyallli Ta oOpaHOi MapKeTHHTOBO1 CTpaterii
oprasizartii.

Cnucok BUKopucTaHux jkepes: 1. Porter, M. (2008). The Five Competitive Forces That
Shape Strategy. Harvard Business Review, 23-41.

24



ISBN 978-617-05-0455-5. InterpoBane crpareriutie yupaBIiHHS, YIPaBIiHHS HOPT(EIIMH, IPOrpaMaMu, IPOEKTAMHU

YIIPABJIIHHSA NIOPT®EJISIMU T'YMAHITAPHUX ITPOEKTIB B BANI
OTOYEHHI
C. bymyes, IO0. TuxonoBu4
Kuiecokuit nayionanvHnuil ynieepcumem oyoienuymaea i apximexmypu, m. Kuie

CydacHe TyMaHITapHE CEpelOBHINE B YyMOBaxX BIHHU XapaKTEPHU3YEThCS
MOCTIMHUMH 3MIHAMHU Ta HEBU3HA4eHICTIO. [li 3MIHM BUKIMKaHI HU3KOIO (DaKTOPIB,
BKJIIOYAIOYH BiiHY B YKpaiHi, KIIIMaTH4HI 3M1HH, KOH(IIKTHA Ta €KOHOMIYHI KpU3U. Y
[[OMY KOHTEKCTI TPaIUIIiiHI MIXOIU A0 YIPaBIiHHA MOPTHEIIMU TyMaHITApHUMU
MPOEKTAMU CTAIOTh JIeJjalli MEHII e€(PEeKTUBHUMH.

BANI — e aGpeBiaTypa, sika BUKOPUCTOBYETHCS JJIsI OMUCY CY4aCHOTO CBITY
K XPYNKOTO, TPUBOXKHOTO, HEIIHIHOTO Ta HE3PO3yMUIOro. ¥ TakoMy CEpeaOBHIII
IrYMaHITapH1 OpraHi3aiii NOBUHHI OyTH rOTOBI JI0 paliTOBUX 3MIH 1 HOBUX BUKIIHKIB.

Mertonosoris ynpasmiHHS noptdensmu rymaHitTapHumu mnpoektamu B BANI
OTOYEHHI TOBUHHA OyTH HaIllJIeHa Ha 3a0€3M€YeHHs HACTYITHUX LILJIEH:

. PearyBanHs Ha panToBi 3MIHU Ta HOB1 BUKJIUKH.

. [TinBuieHHs e€(GEeKTUBHOCTI Ta MPOAYKTHMBHOCTI TYMaHITapHUX
IIPOEKTIB.

. 3abe3nedyeHHs MPO30POCTi Ta MiA3BITHOCTI.

Po3riissHEMO OCHOBHI NPUHLUIMN YIPaBIIHHS MNOPTQPENIMU TyMaHITapHUMHU
npoektamu B BANI otouenHi

Mertononoris ynpaBmiHHS nopTdensMu rymaHiTapHuMu npoektamu B BANI
OTOYCHHI MOBUHHA 0a3yBaTUCS Ha TAKMX OCHOBHUX MPHUHIIUIIAX:

1. IIBuakicTe pearyBaHHA. MeTomonoris TOBMHHA OyTHM THYYKOK Ta
3a0e3mneuyBaTy MIBUKE pearyBaHHs Ha 3MIHU OTOUYEHHSI.

2. AnmanTuBHICTB. MeETOMOJIOTIS TIOBMHHA OyTH 3JaTHOK aJanTyBaTHCS JI0
pPanTOBUX 3MiH 1 HOBUX BUKJIMKIB.

3. Copomienictb. MeTo05I0TisI TTOBUHHA OYTH MPOCTOI0 Y BHUKOPHUCTAHHI Ta
PO3yMIHHI.

4. BiakputicTb. MeTO10I0Tisl TOBUHHA OyTH BIJKPUTOO ISl IHHOBALIA Ta HOBUX
11ei.

Po3rinsgHeMo KOKEeH MpUHIINIL.

1. YopaBninus noprdensimu rymaHiTapHux npoekTiB y BANI oToueHHi BuMarae
0COOIMBOI yBaru J0 MIBUIKOCTI pearyBaHHS Ta aJanTUBHOCTI. Po3risHeMo Kijbka
aCMEeKTIB, SIKI MOXKYTh OyTH BaKJIMBUMH 3 TOUKHU 30y IIBUJKOCTI pearyBaHHs.

Lllsuoxicme nputinamms piwens. OCKIIBKYA OTOUCHHS € HeTepe0auyBaHUM Ta
3MIHHUM, BaKJIMBO MaTu €(QEKTHUBHI MEXaHI3MM JJIs IIBUJKOTO NPUUHSTTS PillIeHb.
Mo>X1BO, BUKOPUCTAHHS aJaNTHBHUX METOAIB Ta THYYKHX CTpaTerid OTOMOXeE
YIPaBIsTH HEBU3HAYCHICTIO Ta IIBUAKO pearyBaTH HA 3MiHH.

Monimopune ma Oyinka. PeryiasipHUil MOHITOPUHI T'YMaHITaApHUX MPOEKTIB
J03BOJISIE BYACHO BUSIBISITH TMPOOJIEMH Ta MOMXJIHMBOCTI JJIsl BIOCKOHAJICHHS.
Bukopuctanus TexHOJOTIH Juisi 300py Ta aHajidy JaHUX MOKE MOJErUTH Len
IpolLec.
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Aoanmuenuii  ynpagnincekuil nioxio. 3aMmiCTh JKOPCTKUX Ta CTaTHYHUX
CTpaTerii yIpaBiiHHS, BaXJIMBO BUKOPUCTOBYBATH AIalITUBHUMN MIAXIJ, KU MOXe
MIBUKO pearyBaTH Ha HOBI YMOBHM Ta BUMOTHU. KepiBHUIITBO MOKE CIHUpATUCS Ha
NPUHIMIY THYYKOTO YIIPaBIiHHA Ta METO0JIOr1i, Takoi ik Scrum uu Agile.

3anyuennss Cnitonomu. B  BANI 0To4eHHI BaXJIMBO B3aEMOIATH 31
CHUIBHOTOIO Ta BKJIKOYATH i JO TpOUeCy MNPUUHATTA pillleHb. 3adyyeHHs
3aIliKaBICHUX CTOpPIH Ta OTPUMAHHS 3BOPOTHOTO 3B'SI3Ky MOKE MOJIMIIUTH
e(eKTUBHICTh TYMaHITaPHUX MPOEKTIB.

Texnonozciuni innHosayii. BUKOpUCTaHHS HOBITHIX TEXHOJOTIH, TaKWX SK
IITYYHUH 1HTENEKT, aHaliTHKa JaHuX Ta MOOUIBHI JOJAaTKU, MOXKE 3HaYyHO
MOJICTIIUTH KOOPAMHALIIIO Ta YIPABIIHHI T'yMaHITAPHUMH MPOEKTAMH.

Y rymaniTapaiii cdepi, Je MBUIKICTh pearyBaHHS MOXKE€ MaTH BUpIIIAIbHE

3HAUCHHS U1 HaJaHHS JOMOMOTH Ta MATPUMKH B YMOBaX KpH3H, €(PEKTUBHE
ynpaBiiHHS nopTdeneM MnpoekTiB B BANI oToueHHI CcTa€ KPUTUYHO BaKIUBUM
3aBJIaHHSM.
2. YrpaninHa noptdensiMu rymaHiTapHux npoekTiB B BANI otodyenHi Bumarae
BHCOKOTO PIBHA aJalTUBHOCTI, OCKUIBKH 1€ OTOYEHHSI BU3HAYAETHCA OPUTHIIBHICTIO,
TPUBOKHICTIO, HEJIHIMHICTIO Ta Hemepen0adyBaHICTIO. ANAaNTUBHICTh B KOHTEKCTI
T'YMaHITapHUX MPOEKTIB BUBHAYAETHCA HACTYITHUMU aCIIEKTaMH.

T'nyuxicmo cmpameeiii. 30aTHICTD MIBUAKO 3MIHIOBATH CTpaTErii Ta MAIXO0Au 10
peanizanii T'yMaHITapHUX IPOEKTIB BIAMOBIIHO 10 3MiH Y 30BHIIIHBOMY CEPEIOBHUILI.
[le Moxe BKIIOYATH MEperyiA] IUIaHIB y pa3l KPU30BHX CHUTyallld 4H
HerepeadavyyBaHUX MOIIH.

3anyuennss cmetikxonoepie. BaxiIMBO aKTHUBHO B3aEMOAISTA 3 ycima
CTEUKXOJJIepaMH, BKJIOYAIOYM MICIEBl CHUIBHOTH, OpPraHW BJIaad, Ta I1HIII
ryMaHITapH1 oprasizaiii. ['Hy4kicTb B KOMYHIKaIlli Ta CHIBIpall MO€ MOJIETIHUTH
pearyBaHHs Ha MOTPeOU Ta 3MIHU y BUMOTaX.

Illeuoka peakyis Ha Kpuzosi cumyayii. 3MaTHICTh IIBUIAKO MOOLII3yBaTH
pecypcu Ta Tepepo3MOMIINTH iX JUIS BIANMOBIAI Ha TyMadiTapHi Kpusu. lle Moxe
BKJIFOYATH TOTOBHICTH JI0 aBapiHOTO pearyBaHHs Ta ONepaTUBHE MPUUHATTSA PillleHb
Yy KpUTUYHUX CUTYaIlisX.

Bukxopucmanns mexnonoeii. BipoBaJp)KeHHS HOBITHIX TEXHOJIOT1M 1yisi 300py
Ta aHamizy JaHuX, KOOpAHMHAIl TyMaHITApHUX 3aX0/iB Ta €(QEKTUBHOTO
BUKOpPUCTaHHA pecypciB. TexHOonorii MOXyTh MOJETIIUTA MOHITOPUHI Ta OLIHKY
CUTYyaIlIi.

Komanona cnienpays. Po3BuHyTa KOMaHAHa CHIBOpals Ta podoTa HaA
MPOEKTAaMU B IpyINax MOXE MJABUIIUTH €(EKTUBHICTh YNPaBIiHHA T'yMaHITAPHUM
noptdeneM B yMmoBax BANI oToueHHs!.

Hasuannsa ma yoockonanenns. BaxiauBo BeCTM BHYTPIIIHINA aHam3 Ta
HaBYaHHSI 3 OTPUMAaHUX JOCBIJIB, HaBYaTHCI Ha TOMHJIKAX Ta MOCTIHHO
BJIOCKOHAJTIOBATH METOJM Ta CTPATET1] YIIpaBIiHHS.

['HyukicTh Ta aJaNTUBHICTh VYHOPABIIHHSA TyMaHITApHUMH MPOEKTAMU
J03BOJISIIOTh €(EKTUBHO pearyBaTH Ha CKJIaJHI Ta 3MiHHI YMOBH, IO € KIIOYOBHUM
JUI YCIIIIHOTO BUKOHAHHS T'YMaHITapHUX 3aB/IaHb B Cy4YaCHOMY CBITI.
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3. B koHTeKCTI ynpaBiiHHA NOPTQensMu rymaHiTapHux npoekTiB B BANI otouenHi,
aCIIeKT CHIPOIIEHOCTI MOXKe BKJIFOYATH PsI/I CTpaTerii Ta MiaXo/iB Jis 3a0e3MeueHHs
e()EeKTUBHOCTI Ta JIETKOCT1 YIPaBJIIHHS.

Minimizayia 6ropoxpamii. CrpollleHHsI TIPOLEIYp Ta MPOLECIB BHYTPIIIHHOTO
yOpaBIiHHS JJIs 3MEHIIEHHS OOpOoKpaThyHuX Imepemkoa. lle moxke Bkiodatu
aBTOMATHU3AIlI0 PYTMHHHUX 3aBJIaHb Ta BUKOPUCTaHHS €(PEKTUBHUX TEXHOJIOTTYHHX
plIlIeHb.

I'nyuxi ma nposopi npoyecu. BUKOpUCTaHHS THYYKHUX METOMIB YIPABIiHHA Ta
MIPO30PHX IMPOILIECIB, K1 JETKO 3p03yMili AJis BCiX ydacHUKIB. Lle cnipuse mBuakomy
pearyBaHHIO Ha 3MiHU Ta IMOJIETIIYE CIIBIPAII0 B KOMaH/II.

Cmpamezii "wsuokozo enposaddicenns”. PO3BUTOK cTpaterii, ki J03BOJSIOThH
IIBUKO BIIPOBAKYBATH MPOEKTH Ta pearyBaTd Ha HEBU3HAYeHICTh. MiHiMizallis
YacOBMX 3aTpaT Ha 3aIyCK HOBHX 1HILIATUB Ta pEaryBaHHs Ha ryMaHITapH1 HOTPEOH.

Egexmuene ynpaeninna ingopmayiecro. 3abesnieueHHs €(EKTUBHOTO 300Dy,
00poOKku Ta mepenadi iHGopmallli BIAMOBIAHO 0 MOTped MpOoeKTIB. BukopucranHs
MPOCTUX Ta JIOCTYIMHUX 1HCTPYMEHTIB JJI1 OOMIHY JaHUMHU Ta CIIPUSHHS KOMYHIKaIlii.

Maxcumizayis ~ pecypcie.  OnTumizailisi  BUKOPUCTAHHA  OOMEXKEHUX
TYMaHITapHUX PECYpCIB, MO0 TOCATTH MaKCUMAJIbHOTO BIUIMBY. BaXImMBO yHUKATU
3aBUX CKJIQ/IHOIIIB Ta 30CEPEIKYBATUCS HA CYTTEBHUX 3aBJAHHSIX Ta MPOEKTAX.

Ilapmuepcmeo ma cnisnpays. Po3BUBaTH TapTHEPCTBA Ta CIHIBIOpAIO 3
IHIIMMU TYMaHITApHUMH OpraHi3alisMH, MICIEBUMHU BIIaJlaMUd Ta CTEUKXOJAEpaMu
JUIsl CHOUIBHOTO BHpIIIEHHSA 3aBaaHb. CHIIbHA [11 MOXE JOIMOMOITH YHUKHYTH
nyOJIIOBaHHS 3yCUJIb Ta 3a0€3MEeUUTH €PEKTUBHICTD.

CrpolleHicTh yOpaBIiHHS TyMmaHiTapHUMHU MpoektaMu B BANI orodenHi

Crpusi€ IIBHJAKIA peakiii Ta MaKCUMaJlbHOMY BUKOPHUCTaHHIO PECYpPCIB Jis
JOCSITHEHHSI TyMaHITapHUX LIJIEH.
4. B KOHTEKCTI ynpaBiiHHS TOpTdensMu rymManiTapHux npoekTiB B BANI otouenHi,
BIIKDUTICTh € KIJIFOYOBHM acCIleKTOM, III0 JorNoMarae e(QeKTUBHO pearyBaTH Ha
HEBU3HAYCHICTH Ta BIPOBA/KYBATH aJaNTHUBHI cTpaTerii. Po3ristHeMo JesKi aclieKTH
BIJIKPUTOCTI.

Biokpumicmo 0o ingpopmayii. AxTuBHE 30UpaHHS Ta OOMiIH iHQOpMAIII€O 3
PI3HHMX JDKepen. BIIKpuTICTh J0 JaHHUX Ta aHami3dy J03BOJISIE Kpalle pPO3yMITH
MOTpeOHr Ta KOHTEKCT T'YMaHITapHOI A1SIIbHOCTI.

Ilpozopicme 6 ynpasninui npoexmamu. 3a0€3MEUEHHS] MPO30OPOCTI B
YIOpaBIiHHI TPOEKTaMM, 00 yCl CTEUKXOJJIepU PpO3YMUIM IiTi, MpOrpec Ta
pesynbrati. lle Moke BKJIIOYATH BIAKPUTHI JocTyn 10 1H(opmamii 4vepes
m1aTOpMH, 3BITHICTh Ta PETYJIAPHI KOMYHIKAIII1.

Biokpumicms 0o 306niwHix napmuepcme. PoO3BUBaHHS TapTHEPCTB 13
MICLIEBUMHU TpOMaJiaMH, TYMaHITAPHUMH OpraHi3allisiMd, MICIIEBUMU BIaJamMHu Ta
THITUMU CTEUKXOJAepaMu. BiIKpUTICTh 10 30BHINIHBOTO JOCBIAY Ta PECypCiB MOXKeE
30UTBITUTH BILUIUB TIPOEKTIB.

T'omoenicms 0o 3min. BuzHanHs HEOOXITHOCTI THYYKOCTI Ta TOTOBHOCTI JO
3MIH y CTpaTerisx Ta IJIaHaxX BIAMOBITHO 0 3MiH B OoTOYeHHI. le Moke BKitouatu
BIJIKpUT1 OOTOBOPEHHS Ta MPUUHATTA PIllIEeHb HA OCHOB1 HOBOI 1H(OpMaIrii.
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Biokpumicms 00  360pomnoco  38'a3ky. 3ajdydeHHs TPYHNOBOrO  Ta
1HIMBIAYaJIbHOTO 3BOPOTHOTO 3B'S3KY BIJI YYacCHHUKIB MpOEKTIB, OcHediriapiB Ta
IHIMX ~ cTehkxomnaepiB. lle jgomomarae BpaxoByBaTH peajbHI IMOTPEOM Ta
BJIOCKOHAJIIOBATH CTPATETTIi.

Pozeumox  enympiwnvoi  6i0kpumoi  Kyromypu. 30yAyBaTH BHYTPILIHIO
KyJbTYpYy, SIKa CIpUS€ BIIKPUTOCTI, I1HHOBAIISIM Ta B3a€EMHOMY HABYaHHIO.
CTBOpEHHS cepeIoBUINA, JI€ MPAI[IBHUKH BUIBHO JIUIATHCS 17I€IMH Ta JIOCB1IOM.

SIK HacHiAOK BIAKPHUTICTH YIPaBIIHHSI NOPTHEISIMH TyYMaHITAPHUX IMPOEKTIB
cipusie eeKTHUBHIA KOMYHIKAITi, aJaTUBHOCTI Ta 3AaTHOCTI 10 MIBUIKOI peakilii Ha
3MiHH y cKkiIagHux ymoBax BANI otouenHs.

BusnaunMo eramnu ynpaBiaiHHS MOPTQEnIMU TyMaHITApHUMHU IPOEKTAMHU.

MeTtonomnoris ynpasiaiHHS TopTensIiMi rymMaHiTapHUMHU mnpoektamu B BANI
OTOUYCHHI TOBMHHA BKJIIOYATH TaKl €TaIu:

o IlmanyBanns. Ha mpoMmy erami BHU3HA4YalOThCS WUl Ta 3aBJAaHHS
noptders, a TakoXk pecypcH, ki OyyTh HEOOX1IH1 JIJIst HOTo peaizarii.

o  Bukonanns. Ha mpomy erami peamizyloTbCsl TMPOEKTU, IO BXOIATH 0
noptderns.

o Ominka. Ha mpomy erami OIIHIOEThCS €QEKTUBHICTH MOpThens Ta
BHOCSITbCS HEOOX1/THI KOPEKTHUBH.

Posrisitnemo pexomeHpaailii MO0 YNpaBiiHHA MOPTHEIIMU TyMaHITapHUMHU
npoexktamu B BANI oToueHHi:

o  BukopucrtoByiiTe THyYKi MAXOAHM 1O IJIaHYBaHHS Ta BUKOHaHHA. He
Hamaraitecs mepeadadynuTH Bce Hamepen. byapTe roToBi amanTyBaTucs A0
panToOBUX 3MiH.

o  CmiBnpauiiTe 3 pI3HUMHU 3alliKaBICHUMH CTOPOHAMH. 30upaiite
iH(opMallito Ta yMKH BiJl PI3HUX JKEpE, 100 Kpalie 3p03yMITH CUTYaIlil0
Ta PO3POOUTH €PEKTHUBHI PIIICHHS.

« BukopucroByiite TexHONOrIT AT MABUIIECHHS epekTuBHOCTI. TexHomorii
MOXXYTh JOTIOMOTTH BaM Kpalle YIpaBiIsaTH iH(OpMAIl€o, pecypcaMu Ta
IPOEKTAMH.

BucnoBok

Mertonosoris ynpasmiHHS noptdensmu rymaHiTapHuMu npoektamu B BANI
OTOYEHHI — II€ BAKJIUBUNA I1HCTPYMEHT, SIKHM MOXE JOMOMOITH TyMaHITapHUM
opraizaiisiMm 0yTu OuUIbIll €(PEKTUBHUMH Ta BiJMOBIAAUIBHUMU. 3aNPOBAHKEHHS 11€1
METO/OJIOTIi AO3BOJIUTh T'YMaHITAPHUM OpraHi3allisiM Kpalle pearyBaTd Ha parToBl
3MIHM Ta HOBI BHUKJIMKH, MIJIBUILIATHA €(PEKTUBHICTh CBOIiX MPOEKTIB Ta 3a0€3MEUYUTH
MPO30PICTh Ta MiI3BITHICTb.
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THOOPMAIIMHA CUCTEMA JIJ1S1 OPTAHI3AIII ITPOIIECY
HABYAHHS B HIKOJII AXTUHI'Y
B. B. I'purop’es, 1. B. Illyoa
Hauionanonuit mexuiyHuil ynigepcumem
«XapkiecoKkuil nonimexuiunuil iHcmumymy», m. XapKie

3a MapkeTuHroBUMH nociimpkeHHsmu [1] — [3] nporHo3yeThest crifikuii 3picT
MOMUTY Ha Mochayru 4aprepy (opeHau) kpyizHux saxt 10 2030 poxy. Haitbinbina
YyacTKa 1IbOTO PUHKY B MPOTHO3aX MpHUMaaae Ha PUHOK €BpONU IS KPYi3HHUX SIXT
nosxuHoro Bix 20 1o 50 ¢ytiB (Bixg 6 1o 16 MerpiB). Takuil mpOMIXkOK JOBXKHUH €
HalOLIpI momyssipHUM st bareboat waprepy (opennm kpyi3HOi sxTH 6€3 exinmaxy
JUIA CaMOCTIHHOTO KepyBaHHA. Ha OCHOBI TakuX MPOTHO31B MOXXHAa OYIKYBaTH Ha
CTIMKMM TONUT Ha TOCIyTM HABYaHHSA U1 OTPUMAaHHS JIIEH31i Ha MpaBo
CaMOCTIHHOTO KEpyBaHHS KPYi3HOIO SIXTOIO.

Po3pobka Ta 3amnpoBajkeHHs 1HPOPMALINHOI CHUCTEMH IOKJIMKaHl BUPILIMTH
B1JIOMI oOprasizaimiiiHi npobiseMu B (GYHKIIOHYBAaHHI KU SIXTUHTY. Jlo Takux
npoOsieM MOJKHa BIJHECTH 3allydy€HHS HOBHUX KIIE€HTIB a TaKOX 3a0XOYEHHS
ICHYIOUMX KJIIE€HTIB CKOPHCTATHUCS TMOCIYyraMHu IIKOJIM OUIbIIIE OJHOTO pasy, yuOoBe
MePEHABAHTAXXEHHSI YYHIB Ta 1HCTPYKTOPIB a TakOXk Opak 4acy HEOOXITHOTO JIs
3100y TTsI MPAKTUYHUX HABUYOK KEPYBaHHS SIXTOIO.

[IpoGnemy B3aemojli 3 KJIIEHTAMM 3allJIJAaHOBAHO BHPILIYBAaTH 3a JOIOMOTOIO
CRM wmogyns indopMariiiHoi cucteMu, KUl Oyie JOCTYMHHMA ISl KOPUCTYBadiB 3
pouTto aaMmiHicTpatop. B po6oTi [4] mpoBeaeHO AOCIIIKEHHS, sIKE TOKa3YeE 1110 1ICHY€
CTIMKAa 3aJeKHICTh MDK YIOPaBIIHHSAM B3a€EMOBIJHOCMHAMHU 3 KIII€HTaMU Ta
3aJI0BOJICHICTIO 1 JIOSJIBHICTIO KIIIEHTIB, @ TaKOK 0€3MOCEepEeHBO MIXK 33J0BOJIEHICTIO
1 JIOSJIBHICTIO KJI€EHTIB. Y poOOTI [5] MPOBEIEHO MOJEIIOBAHHS, SKE TaKOXK
MIATBEPKYE 3B'A30K MK I[MMHU I[apaMeTpamMH, a TaKOK BKa3ye€ Ha BIUIUB SIKOCTI
00CIIyrOBYyBaHHS Ha 3aJI0BOJICHICTD 1 JIOSIbHICTD KJIIEHTIB.

[IpakTuka mokasye, 0 A TPOXOKEHHSI TEOPETUYHOI Ta MPAKTUYHOT YaCTUH
MOYAaTKOBOTO KypCy KepyBaHHS SIXTO HEOOX1AHI MIOJEHH1 3aHSTTS MPUOIU3HO 110 12
TOZIMH TPOTIroM JaBox TxKHIB. JJocmimkenns [6] — [8] mokasyroTs 1110 Takoro THiry
MEepPEBAHTAXKEHHS MOXYTh MAaTH HETaTUBHHI BIUIMB $SK HA YYHIB TaK 1 Ha
iHCTpYKTOpiB. i BUpileHHS 1€l MpoOaeMu 3alljlaHOBAaHO PO3POOUTH HABYAIbHY
mwiatrgopMy, siKa J03BOJUTH YYHIO CAMOCTIHO NPONTH TEOPETUUHY YaCTUHY
HABYAJILHOTO KYpCY Ta CKJIACTH TEOPETHYHI 3aJIIKH Ta ICIIUTU B Oylb KWW 3py4yHUN
U1 yaHs 4ac. [Ipu npoMy nmpakTHYHA YaCTHHA MOKEe OYTHU pO3MOJIJIEHAa Ha Ti cami
7B THDKHI, aJie TPUBAJICTh 3aHATh 3MEHIIIUTHCS 10 IPUIHHITHUX 8 TOJUH HA JICHb.

[Tompu Te, 1m0 ABOTMKHEBUN KypC BBAXKAETHCS IOCTATHIM ISl OTPUMaHHS
MEPBICHUX HABUYOK CaMOCTIMHOTO KEpPYBAaHHS SIXTOI, Ha MPAKTHUIl Ha KOXHY
MpaKTUYHy BIIpaBy Kpaimie Oyyno O BUTpaTUTH OUIbIIE Yacy HIXK BIJBEICHO B
mporpami HaBYaHHSA. B SIKOCTI pilIeHHS 3alIaHOBAHO 3aCTOCYBaHHS IMITAIliTHUX
MIIXOIB JJI TOTO, 00 30UTBIIUTH KITBKICTh Yacy KM Y4eHb MOXE BUTPATUTU HA
BIJIMPAIIOBAaHHS MPAKTUYHUX HABUYOK 1 MPH [IbOMY 3HU3HMBIIM HA BUIATKU IIKOJIU
ITOB’s13aH1 3 PEMOHTOM O0JIaHAHHS Ta CHOPSJKCHHS OB’ SI3aHOTO SK 3 IiABUIICHUM
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3HOCOM BiJ HA/UTUIITKOBOTO BUKOPUCTAHHS, TaK 1 3 TTOJIOMKAMH Bij] IIOMUJIKOBUX ii
yuns. PoGotu [9] — [11] meMOHCTPYIOTH IO CHUMYJIAIIAHE HABYAHHS IIHPOKO
PO3IMOBCIOJDKEHE 1 JOBEJIO CBOIO €(EKTHUBHICTh, OCOOJIMBO Ha IMOYATKOBUX €Tamax
HaBYaHHS, KOJIW JJII OTPUMAHHS Ta 3aKpIIJICHHS IEPBICHUX HABHYOK JOCTATHBO
BIJIHOCHO IIPOCTHX 1 SIK HACJIJIOK BITHOCHO HEJAOPOTHX CUMYJIATOPIB

1 Cuoucoxk Buxopucranux mkepea: 1. Yacht Charter Market, 2023. 130c.
https://www.coherentmarketinsights.com/market-insight/yacht-charter-market-3902 . 2.  Yacht
Charter Market Size, Share & COVID-19 Impact Analysis, and Regional Forecasts, 2023-2030.
2023. 140 c. https://www.fortunebusinessinsights.com/yacht-charter-market-105123 . 3. Yacht
Charter ~ Market  Size, Share & Trends Analysis, 2020 - 2027. 2020,
80 . https://www.grandviewresearch.com/industry-analysis/yacht-charter-market. 4. Li,L. (2023)
Customer relationship management, customer satisfaction and customer loyalty: Basis for CRM
consolidated framework. International Journal of Research Studies in Management. (Vol. 11,
(5)). https://doi.org/10.5861/ijrsm.2023.1062. 5. Sao, A. (2022).Evaluating Relationship between
CRM, Customer Satisfaction and Client Loyalty in Indian Real Estate. Acta Universitatis Bohemiae
Meridionalis. Vol. 25 (2), 113-125. https://doi.org/10.32725/acta.2022.013. 6 Zhang, X. (2021).
Overlearning is as ineffective as underlearning? A cross-culture study from PISA 2015/ et
al. Learning and Individual Differences. Vol. 88. https://doi.org/10.1016/j.lindif.2021.102005.
7. Wong, K., Chan ,A. H. S., & Ngan, S. C. (2019). The Effect of Long Working Hours and
Overtime on Occupational Health: A Meta-Analysis of Evidence from 1998 to 2018. International
Journal of Environmental Research and Public Health. Vol. 16, (12), 2102.
https://doi.org/10.3390/ijerph16122102 8. Junaidi, A. (2020). The effect of overtime, job stress,
and workload on turnover intention. Management Science Letters. 3873-3878.
https://doi.org/10.5267/j.msl.2020.7.024. 9. Chernikova, O. (2020). Simulation-Based Learning in
Higher Education: A Meta-Analysis. Review of Educational Research. Vol. 90, (4), 499-541.
https://doi.org/10.3102/0034654320933544. 10. Hontvedt, M. (2014). Simulations in Maritime
Training:  Thesis for:  PhD. Oslo, 90 p. https://doi.org/10.13140/RG.2.1.3624.2406.
11. Saastamoinen, K., Rissanen, A. & Linnervuo, R. (2019). Usage of simulators to boost marine
corps learning. Procedia Computer Science. Vol. 159, 1011-1018.
https://doi.org/10.1016/j.procs.2019.09.268.
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3ATAYA ITPOT'HO3YBAHHSA CTPATEI'TYHUX ITIOKA3HUKIB
JISAJIBHOCTI IT-KOMIAHIT

M. A. I'punyenko, B. FO. Mockanenko
Hauionanvnuii mexuiunuii ynigepcumem «XapKieCbKuil noaimexHiuHuil
iHcmumymy, m. Xapkie

binpuricts IT-kommaniii 17151 aHamily CBOrO CTaHy Ta (pOpMyBaHHSI cTpareriit
po3BuTKy BincrexytoTh ctpareriuni KPI (Key Performance Indicators). L{i KPI tpeba
HE TUIbKH aHaJli3yBaTH, aje i mporHo3ysaTtu. 3a3suuail [T kommaHii BAKOPHCTOBYIOTh
neB’sth crparerivanx KPI [1].

1. Koedimient Burpamry (Win Rate) — mie BiJICOTOK MOTCHIIIMHUX KITIEHTIB, SIKUX
MO)KHAa TIEPETBOPUTH HA TUIATOCIPOMOKHUX KIIEHTIB, OCOOIMBO HA HEBEIMKHUX
pHHKaX, JIe TOTEHIIMHUX KJIIEHTIB MaJIo.

2. Cepenniii noxin Ha paxyHok (Average Revenue Per Account) xapaktepu3sye
(1HaHCOBY HIHHICTh KIIOYOBHX JJIOBUX BIJIHOCHH 3 KIIIEHTOM.

3. Cepennst BapTICTh YIOAu — II€ KJIIFOYOBHH IMOKA3HMUK JJIS BIJUILIIB TIPOJIAXKIB,
KU MOKa3ye OLIHKY TOXOAY BiJ KOXKHOT YTOJIH.

4. lllomicsiunmii motounuit goxinm (Monthly Recurring Revenue — MRR) e
OCHOBHUM TOKa3HMKOM JJI1 BHUMIPIOBaHHsS (piHAaHCOBOro craHy Ta Baptocti IT-
KOMIIaHii, sIka OpIEHTOBaHA Ha HA/IAHHSI MOCIYT 13 IOBITOCTPOKOBUMU KOHTPAKTAMH.

5. [IpubyTok no omomarkyBaHHsa NpuOyTKy Ta amoprtusauii (Earnings Before
Income Tax and Amortization — EBITA) € omHMM i3 HaWBa)KIHMBIIINX TOKA3HHUKIB
MpUOYTKOBOCTI KOMIaHIi, HA SIKWUW 3BEPTAIOTh yBary 1HBECTOPH, OI[IHIOIOYM BapTiCTh
013Hecy, 0COOJIMBO KOJM MOPIBHIOIOTH KOMIIaH1i B OJTHIN ramy3i.

6. PentabenpHicTh KOHTpakTy (Contract Profitability). Bigctexxennst mporo KPI
noromarae kepiBHukam IT-0i3Hecy kepyBaT Ta MiJBHUINYBaTH €(EKTUBHICTH CBOIX
oriepartiu.

7. loeiuna Bapricts kiienta (Client Lifetime Value) — e nokasuuk ¢inancoBux
nepeBar 3aIy4eHHs Ta YTPUMaHHS KOXKHOTO KJIIEHTA, BKJIIOUA€ BUTPATU HA TIPOAAKI,
MapKETUHT 1 MATPUMKY, BApTICTh TOBAPIB 1 OCIIYT, & TAKOXK PI3HI JKepelia JOXOTY.

8. llIBuakicte BiaToKy KimientiB (Churn Rate) BuzHauae BiCOTOK KIIIE€HTIB, SIKUX
KOMIIaH1sl BTpavae 3a MEeBHUHN Tepiozl yacy.

9. BximHa kBasi¢ikoBaHa MIBUAKICTH MoTeHIiiHoro kiienta (Inbound Qualified
Lead \elocity). Tloka3HWK BHKOPUCTOBYEThCS JUISS PO3YMIHHS  HAmNpPsSMKY
MOKJIMBOCTEN MPOAAXKIB KOMITaHIi.

Otxe, mocTae 3agaya BUOOPY METOIB MPOTHO3YBaHHS Ta (POPMYBaHHS JaHHUX
s ux KPI. SIkio € ctaTucTuyHi 1aHi, Ha OCHOBI SIKUX MO)KHA 3POOUTH MTPOTHO3H,
TO pekoMmeHnoBaHo Bukopucratu metong ARIMA (autoregressive integrated moving
average). ARIMA — 1ie Mozenb aBTOPErpeCiitHOl IHTErpOBaHOT KOB3HOI CEepeaHbOi,
BUKOPUCTOBYETHCA AJIsl aHAIII3y YACOBUX PAJIB Ta JOBIOCTPOKOBOIO IMPOTHO3YBaHHSI.

JIJ1st 1HIIUX BUTIQKIB Kpalle BAKOPUCTOBYBATH €KCIIEPTHI MPOTHO3H.

Cnucox Buxopucranux mkepena: 1.The Nine Key Performance Indicators Every IT
Company Should Track (2023). https://www.quotewerks.com/blog/The-Nine-Key-Performance-
Indicators-Every-1T-Company-Should-Track.asp.
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PO3POBKA NTPOI'PAMHOI'O MOAYJIA 31 CTBOPEHHS
KACTOMI3OBAHOI'O TUITY TOBAPY JJIA IHTEPHET-MAI'ASUHIB
M.A. I'punyenko, A.JO. IIpacko
Hauionaabnuii Texniynuii yniBepceurter «XIIDy, M. XapkiB

Opnuiero 3 HaWOUIBII CTPIMKUX TEHJEHINHM, sKa 3apa3 CIIOCTEPIracThCi B
013HecC1, € MPOTrPECUBHUI PO3BUTOK Ta BIIPOBAKEHHS HOBITHIX TEXHOJIOTIH y cdepi
CJIEKTPOHHOI KOMEpIIii, sIKa, HAPOIIyI0UM OOCSITM y CBITOBOMY MaciuTadi,
dbopMyeTbesa K OKpema raiay3b €KOHOMIKU. [lepcreKkThBM MOAaibIIOro PO3BUTKY
CJIEKTPOHHOI KOMepIlii, ©0e3yMOBHO, TiependayaroTh BHKOPHUCTAHHS HOBITHIX
pO3pO0OK Ta MIXOMIB, CEpell SKUX BUAUIAEThCS mMTyuyHUd iHTEeNnekT (Al). Bin
BUKOPHUCTOBYETHCA JJI TIEPCOHAI3ZAIIIT B3aEMOJIIT 3 KITIEHTaMH, 3a0e3MeueHHsT OUTBII
[UJIECTIPSIMOBAHOTO MAapKETHMHTY Ta aBTOMaTH3alli 3aBJaHb OOCIyroBYBaHHS
KJIIEHTIB, @ TAKOXX HAJAHHS YTOYHIOIOUMX PEKOMEHJaIlli 1010 NPoayKTiB. OJHUM 3
MIIXO/IB, KUK JO3BOJISIE TEPCOHANI3YBATH MPOIMO3UINT KIIEHTaM, € TPOIMO3HUIIIs
KOMILJICKTIB TOBapiB, Sika MOJsArae B 00’€HAHHI Ta MPOJAXy TOBAapiB SK OJIHIET
cytHocT1. [le 103BosIsI€ 30UTBIIUTH TOXO0IM HUIIXOM 3a0X0UYEHHS KIIIE€HTIB KYIyBaTu
OlybIlIe TOBApPiB 32 OUIBII BUT1IHUMHU IIHOBUMH YMOBAaMH.

Metoro poboTH € po3poOka HPOrpaMHOrO0 MOAYJA SIK IHCTPYMEHTY st
BJIACHUKIB OI3HECY e-KOMepIli, SKHI JOMOMOXKE CTBOPIOBATH TaKl KOMIUIEKTH
TOBapiB PI3HOTO THUIY, HAJAIOYM MOJKJIUBICTh KIHIEBUM KOPUCTYyBadyaMm KYITyBaTH
nonepeHbO-BU3HAYEHI, THYYKl 200 KOMOIHOBaH1 KOMILUIEKTH 332 BUT1AHUMU LIHAMHU.

Aaroput™ poOOTH 3aPONOHOBAHOTO MPOTPAMHOTO MOJYJISl HACTYITHUMN: 3aITUT
KJIIEHTOM HAJCUJIA€TbCcsl Ha BeO-cepBep, naii 3anuT (POpMyBaHHA KOMIUIEKTY
TOBapiB Oylb-IKOT0 3 TPbOX THUIIIB) OTPUMYETHCS 1 0OpOOISETHCS BEO-CEPBEPOM 3
yTouHeHHsIMH. [licis 1[bOro BIAMOBIAHUN 3amUT BiJl BeO-cepBepa HAJACHIAETHCS O
0a3u maHux, e (OpPMYEThCS TIEBHUM pPE3yJbTaT, SIKUM BIANPABISETHCS Ha BeO-
CTOpIHKY KOMIUIEKTY ToBapiB. Ha OCHOBI OTpuMaHUX pe3yJbTaTiB 3alUTy BiJINOBIb
(bopMyeThCA y 3pYYHOMY JJIsi KJI€HTA BUTJISI, BIAMOBIAHO A0 IIA0JOHIB KOXKHOTO
TUITY KOMIUJIEKTY.

B 3anexxnocti Big oOcariB Oi3HeCy, MOCTa€ MUTAHHS BUOOPY miatdopmu Ha
K1 Oyze po3poOnsiTucs iHTepHEeT MarasuH. Cepes HAMMOMyJSIpHIMUX TUIaTHOpM €:
Shopify, BigCommerce, Adobe Commerce (Magento), WooCommerce, OpenCart,
Wix. Jlyist po3poOKu MpOTpaMHOTO MOAYJIS 31 CTBOPEHHS KAaCTOMI30BAHOI'O THITY
TOBapy IS IHTEpHET-Mara3uHiB oOpaHna miargopma Adobe Commerce.

TakuM 4yWHOM, B pe3ysibTaTi poOOTU pO3poOJICHA apXiTEKTypa MPOTPaMHOIO
MOJYJS, BHU3HAYEHO CTEK TEXHOJIOTiS, ONHUCAaHO KEPIBHUITBO KOPHCTyBaya,
MPOBEICHO MOJYJIbHE, IHTEerpaliiHe Ta perpecuBHE TecTyBaHHA. lIporpamuwuii
MOAYJIb TO3BOJIUTH KOPUCTYBAUEB1 KYIyBaTU KOMIUIEKTH TOBApiB, K1, 800 MOBHICTIO
BH3HaueH1 (paxiBlieM Mara3uuHy, abo CTBOPEHI KOpHUCTyBaueM OCOOMCTO Ha OCHOBI
BU3HAYCHUX KATETOPii MPOAYKTY.

B monmaneimoMy MmiiaHyeThCs BIPOBAIKEHHS Ta TMOMIUPEHHS MPOTPAMHOTO
MOMYJISl Cepell BIIACHUKIB 1HTepHeT-Mara3uHiB Ha tiatgopmi Adobe Commerce 3
METOIO PO3IIMPEHHS MOXKJIMBOCTEH CTBOPEHHS KOMILJIEKTIB TOBAPIB PI3HOTO THUITY.
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IJEHTU®PIKALIA OIIUCY 3AJAY CITPUHTY ITPOEKTY
M.A. I'punyenko, M.A. Porosuii
Hauionaabnuii Texniynuii yHiBepcurtet «XIIDy, m. XapkiB

B cyuacHux ymoBax akTyaJlbHOIO € Mpo0JiieMa MOIIYKY IUIAXIB 3HUKEHHS
PU3HKIB HEBUKOHAHHS CIPUHTIB MPOEKTY. OJTHUM 13 MIAXO/IB, IKHI MOXKE BUPIIIUTH
0 MpoOsieMy, € paHHA 1IeHTUdIKAIld Ta BHU3HAYCHHS HEKOPEKTHO ITOCTaBJICHUX
3aBllaHb CHPUHTY. {71 I[bOTO MPOIMOHYETHCS 3aCTOCYBAaTH METOJ, 3a JOMOMOTOIO
SAKOTO MOJJIMBO aBTOMATUYHO KJIAcH(iKyBaTH TEKCTOBI ONUCH 3a7ad CIPUHTY
BUKOPHUCTOBYIOUH aJITOPUTMU MATMHHOTO HAaBYAHHS.

[Tin yac anamizy Ta kinacudikailii TEKCTOBUX OMKCIB 3aBJaHb 3a JOMOMOTOIO
kiacugikaTopiB, 3aCHOBaHMX Ha momepeAHbo HaBueHoi mozeni BERT, B poborti
CTUKHYJMCS 3 BHUKIMKAMH, T[IOB'SI3aHMMH 13 BHCOKOIO PI3HOMAHITHICTIO Ta
HEOJIHO3HAYHICTIO Y (OPMYJIOBAHHSX 3aB/JaHb, L0 NPU3BOJIMIO 0 HEIOCTaTHHOI
TOYHOCTI PE3YJIbTATIB.

[le BukIMKamO  HEOOXIAHICTH  JETATBHOTO  aHANI3y  JIIHTBICTUYHUX
0COOJIMBOCTEM TEKCTYy, BKJIIOYAIOYM CHUHTAaKCUYHY CTPYKTYPY, TEPMIHOJIOTIIO,
CTWJIICTHYHI BIMIHHOCTI Ta KOHTEKCTyalbHY IIICHICTB. Lli ocoGauBOCTi, B CBOIO
4yepry, MOXYTh JaTh MOXIIUBICTh CGHOPMYBAaTU EKCHEPTHI PEKOMEHIAIi Jis
(dbopMyITIOBaHHS 3a]1a4 KOMaHIH MPOEKTY NMpU (HOpMYyBaHHI CIIPUHTY.

AHani3 JIHTBICTUYHUX XapaKTEPUCTHK 31MCHIOBABCS HAa OCHOBI BEJIMKOIO
HaOopy npanux “The Public Jira Dataset”, skuii € penpe3eHTaTUBHUM IS
PI3HOMAaHITHHX MPOEKTIB y cucteMi Jira. Po3sraspanncs mpoekTH, IO BKIIOYAKOTh
MOHAJl TUCAYY 3a/1ay, 00 3a0e3MeYnTr aaeKBaTHY PENPE3CHTATUBHICTh JAHUX IS
aHaJ13y KOpEJAIliil Ta BUSIBJICHHS KJIIOYOBUX JIIHIBICTUYHHUX €JIEMEHTIB. BiAmoBigHO
710 3alpOMOHOBAHOTO MiIXO0AY, 3a7a4l OyJid MEPETBOPEHI Y BEKTOPHI perpe3eHTallii,
1110 JT03BOJIMJIO KiTacu(ikyBaTH Ta aHaII3yBaTH IXHi JIHTBICTHYHI ocoOamuBocTi [1, 2].

Pe3ynbpTaT eKCHEpUMEHTIB MOKa3aJM YiTKE PO3JUICHHS 3ajlad Ha JCKUJIbKa
KJIACTEpIB y TEBHUX BHUMAJKaX, IO CBIAYMTH MPO BIAMIHHOCTI B JIIHTBICTUYHHUX
XapaKTEPUCTUKAX Ta MOXXIIUBY CHENHU(IKAIIIO 10 MEBHOTO TUITY 3ajJad. 3HAWIEHO
JEKUIbKa MOXJIMBUX TPUYUH Takol KjacTepusailli, o OyJo MiATBEpIKEHO
eKCIIepTaMU TI1J] YaC MaHyaJbHOTO aHaTi3y.

VY nojanbIioMy JOCIHIJDKEHHI TUIAHYETHCS ONTHMI3yBaTH 1ICHYIOUY MOJENb Ta
IHTErpyBaTu MnepeaoBl TEXHOJOrII, 3acHoBaHl Ha LLM, 100 migBUIIUTH TOYHICTH Y
MPOTHO3YBaHHI yCHiXy poOOTH HaJ 3a/layaMy B paMKax CIIPUHTY.

Cnucoxk Buxkopucranux mokepen: 1. Grinchenko, M., Rohovyi, M. (2023). A model for
identifying project sprint tasks based on their description. Innovative technologies and scientific
solutions for industries, 4(26), 33—44. https://doi.org/10.30837/1TSSI.2023.26.033. 2. Grinchenko,
M., Rohovyi, M. (2023). Project team management model under risk conditions. Bulletin of the
National Technical University "KhPI". Series: Strategic management, portfolio, program and
project management, 1(7), 3-11.
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YIOCKOHAJIEHHS IHTEP®ENHCY KOPUCTYBAYA OHJIAMH-
KIHOTEATPIB
A.A. Emipam3aes, A. O. JIncenko
Hauionanvnuii mexniunuil ynisepcumem «XapKieCbKuil NOimexHiYHul
iHcmumymy, m. XapKie

Y cydyacHOMy CBIiTi, J€ TEXHOJIOTIi IIOJAHS 3MIHIOIOTH Hallll 3BUYKH Ta
BIIOJ00AHHS, OCOOJMBO BaXKJIMBOIO CTa€ ajamnTailis /10 HOBUX YMOB B3aeMOmii 3
KOHTEHTOM. 3 OTJIsiIy Ha 3MIHU B COLIaJbHIN MOBEIIHII, 30KpeMa Yepe3 HEeIo/1aBHI
KapaHTHHHI OOMEXEeHHS Ta BIiliHYy, JIOAM BCE 4YaCTINIE BIAJAIOTH TIepeBary
JOMalTHBOMY Teperyisiay (ibMiB 3aMICTh BiABIAYyBaHHA KiHOTeaTpiB. Lle cTBOpIOE
MOMHUT Ha OHJAWH-KIHOTEAaTpH, sKi 3a0e3MedyloTh 3pYYHICTh Ta JOCTYIHICTb
kiHonpoaykmii. Ilpote, icHyroui miaThopMu YacTO BHUKOPHCTOBYIOTH 3acTapili
METO/AM MpEe3EeHTallli KOHTEHTY, TaKl K CTaTH4YHI MOCTEPH Ta TEKCTOBI OMHCH, LIO
MO>K€ HE TIOBHOIO MIpOIO 3a/I0BOJIBHATH Cy4aCHOTO KOPUCTyBaya.

Mera poGorm mnoisirae y CTBOpPEHHI BeO-7I0AaTKy, OpIEHTOBAHOTO Ha
PEBOJIIOLIIMHE MOKpAIlleHHs B3a€MOIl KOPUCTYBaudiB 3 OHJIAHH-KIHOTEaTpaMH.
['onoBHUI akiieHT poOUTHCS HA 1HHOBAIITHOMY YIOCKOHAaJIeHH1 1HTepdeincy, sKun
3a0e3neuyBaTuMe TEPCOHANI30BaHl PEKOMEHJAIli 3a JOMOMOIOK JEMOHCTpaIlii
KOpPOTKHUX BiJieo-pparmMenTiB. Llel miaxia Mae Ha MeTi 30araueHHs] KOPUCTYBAI[bKOTO
JOCBIAY NUISIXOM HaJlaHHS OLIBII IHTYITUBHOTO Ta Bi3yalbHO IPUBAOIUBOTO CIIOCOOY
BHOOPY KIHOMPOYKIIii. 3aBJJaHHSIM € HE TIPOCTO aJanTarlisi 10 3MiH y CIIOKUBAI[bKUX
nepeBarax, a CTBOPEHHS MepeaoBoi mIaTQopmu, sika BU3HaYaTUME HOB1 CTaHAAPTH B
rajry3i OHJaiiH-pO3Bar.

OcHoBHa 4yacTMHA Po0OTHM 30CEpeKeHa Ha peaiizaiii HOBoOro Gopmary
pexkomeHaliiHoro iHTepdeicy s ounaiH-kiHoTeaTpiB. Ilig Yac KpUTHUYHOTO
onsiAy icHyrouux Mmiatgopm Oya0o BH3HAYEHO, HIO MOTOYHI METOAM Mpe3eHTalll
KOHTEHTY (TaKl sIK CTaTH4YHI TOCTEPH) HE 3aBKIU €(DEKTUBHO BIIOOPAKAIOTH CYyTh Ta
arMoc(epy QuUIBMIB 4YM ceplaliB 1 BapTO B3ATH 3a OCHOBY YCHIIIHUNA JIOCBIJ
COIIAIbHUX MEpeX. 3HaYHy yBary NPHAUICHO TEXHIYHUM Ta JHU3alHEPCHKUM
acmekTtaMm, fAKi 3a0e3neuyroTh Oe3lepepBHE BIATBOPEHHS  BiJCO(PparMeHTIB,
IHTYITMBHY HaBIraiil0 MK HUMHU Ta JIETKHH JOCTYI O JIeTaabHO1 1H(popMaIlli mpo
KIHOTIPOJTYKT.

Po3poOka Takox BKIIO4a€ B ceOe CTBOPEHHS aJIrOPUTMIB JUIsl TIEPCOHAI3AIIIT
pEKOMEHIalllif, K1 aHaji3yloTh BUOIp Ta MEpeBard KOPUCTYBAYiB, MPOIMOHYIOUU iM
BiJicO, 110 Hallkpalle BIAMNOBIAAIOTH iXHIM iHTepecam. lle 3a0e3nmeunTh OUIBII
LIJIECIIPSIMOBAHUM Ta 3aJI0BUTbHUNA TOCBIJ NEPENIsIy, CIPUSIOUN 30UIBIIEHHIO Yacy,
MPOBEICHOT0 KOPUCTYBaYaMu Ha iardopmi.

BucnoBok. Po3poOnenuii Be6-104aTOK 3aa€ HOBI CTaHAApTU Y cepi OHNIaNH-
KIiHOTeaTpiB, BIAMOBIJAI0OYM Ha 3pPOCTal04dl BUMOTH CYYaCHMX KOPHUCTYBaudiB 0
IHTEpaKTUBHOCTI Ta TepcoHami3amii KoHTeHTy. [lokpamenHs iHTepdeiicy 1
BIIPOBAXKCHHSI HOBUX TEXHOJIOT1H Yy peKOMEHIAIliiiHI CUCTEMH He JIMIlEe 301IbIIYIOTh
3QJIy9EeHICTh KOPHCTYBadiB, aj€ W CTBOPIOIOTH OUIBIN 3aJ0BUTHHUI Ta TIHMOOKHIA
JOCBIJ] TIEPETIISALY, TTiICUITIOI0YN KOHKYPEHTOCTIPOMOXKHICTh OHJIAMH-TUIaT(HOPM.
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OBIPYHTYBAHHS 3ACTOCYBAHHS 0-MO/IEJII YITPABJIIHHSI
IMPOEKTAMHU CAMOKEPOBAHUX OPTAHI3AIIIN B MEKAX
CUHKPETUYHOI METOJOJIOI'TI
A. B. IBko
Kuiecokuit nayionanvHnuil ynieepcumem oyoienuymaea i apximexmypu, m. Kuie

Po3BUTOK crcTeM ympaBiiHHS MPOEKTAaMU OypXJIMBO BiTOYyBAa€ThCS OCTAaHHIMHU
ACCATUNITTAMU 1 pokamu. HOBiTHI TeHAEHIIi TaKOro PO3BUTKY TilHI TOTO, 100 iX
BHUBYATH 1 BIPOBAUKYBATH HA TEPEHaX HpOCKTlB BITHOBJICHHSI YKpaiHM, IO J1OCI
notreprae BiJl POCIICHKOTO BTOPTHEHHsSI 1 3HAYHUX pPYHHYBaHb 1H(1)paCprKTypH
BHACHII0K 11b0T0. [IpoekTy BimHOBIECHHA IHPPACTPYKTYpH YKpaiHU € MPIOPUTETHUMU
st [pesunenta Ykpainu 1 Ypsany [1], BOHU po3mIsSAAIOTHCS KOMIUIEKCHO SIK 3 METOIO
3a0€3MeUYeHHs BIJIHOBJICHHS 1 PO3BUTKY EKOHOMIKHM, TaK 1 3 METOI IOCHJICHHS
oOopoHo3natHocti. Cepely HOBITHIX TEHJIEHLIM, IO BapTO 3a3HAYUTH —
JEMOKpaTu3alliss  yIOpaBliHHS  TMPOEKTaMHM  Ta  MPOEKTHO-OPIEHTOBAHUMHU
OprasizailisiMu B LIIJIOMY, a TAKOX MOMTYKH €(DEKTUBHUX KOPIOPATUBHUX METOOJIOT1N
yIPaBIIiHHS MPOEKTAMU HA OCHOBI 3MIIITYBaHHS METOJIOJIOTTYHUX KOHCTPYKTIB.

HaykoBi 1 mpakTU4HI JOCHIDKEHHS Y [HMX KOHTEKCTaXx BH3HAYAIOTh
MEPCIEKTUBHICTh 3a3HAUYEHUX HampsMiB. lle n03Bossie MPUITYCTUTH, IO 3a3HAYEHI
HampsSsIMU € HE JIMIIe CHUTYyaTUBHUMU TpPEHIAMHU, aleé W BHU3HAYaJIbHUMU
JOPOTOBKa3aMy IOAO0 MIABUIICHHS €(QEKTUBHOCTI MPOEKTHOTO YIMPAaBIIHHA B
Cy4yaCHHX yMOBax. Takoro MIiABUIIEHHS KOHYE NOTpedye ramay3b BIJIHOBICHHS
iH(ppacTpykTypu YkpaiHu. OCKUIBKM BIJHOBJICHHS HE TUIBKM € MacHITaOHOIO
3ajauero (3 oMy Ha 3HAYHI PyHHYBaHHS, LIO0 CIPUYMHEHI arpecopom), ajie i
B1/10YyBa€ThCA B €KCTPEMAJIbHUX YMOBaX BIMHHU. A OTXKe, MPOEKTHUN MEHEIHKMEHT Y
rajxysi BiJIHOBJIEHHS 1HGPACTPYKTypd NPOCTH BUMYIICHUN HIyKaTH HETPUBIAJIbHI
nUIiXu xXoda O mpocto A0 ycmimHoi peamizamii. [lpu nbomy Hamzamgadero ciif
BBOXAaTH €(QEKTUBHY, pPE3YJAbTATUBHY 1 TMPOAYKTUBHY peaii3allisi IMpPOEKTIB
BITHOBJICHHS.

Ha meperuni akTyaJbHOCTI MPaKTUYHOI 3aaa4i 3a0e3redeHHs] €(PEeKTUBHOCTI
MPOEKTIB BIAHOBJIEHHSA 1 Cy4acHMX HAyKOBUX TPEHIIB MO0 CaMOOpraHizailii Ta
METOAOJIOTIYHOTO MIKCYBaHHSI, TIOCTA€ HAYKOBA 3ajlaua JIOCIIKCHHS] CHHKPETHYHOTO
YOpaBIiHHS SIK METOMOJOri B MEXKaX BHUKOPUCTAHHS Takol METOJOJIOTIT
CaMOKEpPOBAHMMH oOprasizauisiMd (a0o oprasizamisiMd, [0 BHUKOPHCTOBYIOTH B
CUCTEMI YTNpPaBIiHHS €JIEMEHTH CaMOKEPOBAHOCTI) B KOHTEKCTI peajizailii MpOEKTIB
BIJIHOBJICHHS 1H(QPACTPYKTypH YKpaiHH.

Cepen iHIIUX TEHACHINH CYy4aCHOTO MPOEKTHOTO MEHEMKMEHTY TaKoX BapTo
BII3HAUUTH JI/DKUTANI3AIII0 TIPOIECIB  yNPaBIiHHSA, BUKOPUCTAHHS €JIEMEHTIB
IITYYHOTO 1HTEJEKTY B CHUCTEMaxX YIPaBIiHHS, 3aCTOCYBaHHS Bi3yamizamii 1
namoOop/IiB KepiBHUKA i1 €()EKTHBHOTO MOHITOPHHTY peami3allii MPOEKTIB 1
BIJIMIOBITHOTO BYACHOTO 1 aJ€KBAaTHOTO pearyBaHHsS Ha BIAXWJICHHS MPOEKTIB Bij
3aIJTAaHOBAaHUX TMOKA3HWKIB 3a 9YacOM peaisallii, BapTICTIO Ta SKICTIO MPOIYKTIB
MPOEKTY, a TaKOX MPOIECIB HOro BUKOHAHHA. OKpEeMHM KeCOM BHpPI3HSIETHCS
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CydacHa BHUMOra A0 IIHOMmIOl 1 KOM(OPTHIIIOI CHiBIpali KOMaHAM YHpPaBIiHHS
POEKTAMH 31 CTEHKXOJIepaMHu.

binpmricte  3a3HaueHUX  TEHJCHINH OyaeMO HaMaraTHCsS OXOIHUTH Ta
BpaxoBYyBaTH B MOJENIAX 1 METOJAaX CHHKPETUYHOI METOMOJIOTIT YIpaBIiHHSA
POEKTAMH, porpaMaMu Ta NOpTHEIIMU MTPOEKTIB.

Mogeni ynpaBmiHHS MNPOEKTAMU 3arajoM 1 YIPaBIiHHS MPOEKTAMU PO3BUTKY
30KpeMa po3msiganucs y 6aratbox qociimkeHHsax. [lepir 3a Bce, BOHM CTBOPIOIOTHCS
HA OCHOBI TPAAMIIMHUX MOJEJEH, IO MOAaHl y CTaHAapTaX YIpPaBIIiHHSA MPOEKTaAMHU.
Taki crangapTé caMi € y3araJbHEHHSM MOIIUPEHUX 1 BUBIPEHUX MPAKTUK y Talys3i
MIPOEKTHOTO MEHEKMEHTY. 30KpeMa, OCTaHHS peHakilis HauOUIbII BigOMOi
METOAONOrIYHOT po3podku ramy3i PMBOK wicTtuTh cTaHmapT 3 yOpaBiiHHS
MPOEKTAMHU Ta HACTAHOBY /O 3BOAY 3HAHb 3 YNPaBIiHHS MpoekTamu. J[o ctanmapty
BXOJIUTh OKPEMHIA OJIOK, 1110 OMKCY€E CUCTEMY ITOCTABKHU IIHHOCTEH uepe3 MPOEKTH, Ta
12 npUHLKIIB Cy4yacHOTO YNPaBIiHHA NPOEKTaMU. 3B1J] 3HaHb MICTUTh OITUC MOAEIIEH
1 MetoniB misi 8§ cdep BUKOHAHHS MPOEKTY (CTEUKXOJIEPH, KOMaHAa, MIAXIT 0
pO3pOOKM Ta JKUTTEBUM LHMKI, IJJaHYBaHHSA, IPOEKTHA poOOTa, MOCTayaHHS,
BUMIPIOBAaHHS, HEBU3HAYCHICTh) Ta OKpPEeMHUH OJIOK, IO OMHUCY€ MIAXOAU O
MpUNIACYyBaHHS METOAOIOTTYHUX HarpaioBanb PMBOK 110 KOHKpETHUX TIPOEKTIB.

OcTaHHIM 4acoM, y 3B’SI3Ky 13 PO3BUTKOM IPOEKTHOTO MEHEIKMEHTY SIK y
MpaKkTUYHINA, TaK 1 TEOPETHUYHIN IUJIOIIMHI, NpPU BUKOPUCTAHHI CTaHIAPTIB 1
METOAOJOTIN Jisl ympaBiiHHS OaraTbMa NpPOEKTAaMU B OpraHizamisx (mporpamMamu
MPOEKTIB, NOPTQPEISIMU TMPOEKTIB), BUHUKAE HEOOXIAHICTh OUIBII CKJIATHUX
METOJIOJIOTITYHUX KOHCTPYKTIB. 30KpeMa, Taka HeOoOXiJIHICTh OOyMOBJIE€HA IOSBOIO
THYYKOTO CTaHJApTy yIpaBiiHHS npoektamu Agile, sikuil Bke HaOyB NOLIMPEHHS
naneko 3a Mexxkamu [T ramysi, B sKiii BIH BHHHUK. TakMM 4YMHOM, aKTyaJbHUM
HanpsIMKOM TEOPETUYHHMX 1 MPAKTHYHUX PO3POOOK CTa€ TOEIHAHHA PI3HUX
CTaHJApTIB 1 IX EJIEMEHTIB Yy MeXax KOPIMOPAaTUBHOI METOMOJIOTII YIpaBIIHHS
MIPOEKTAMHM JIJIsI TIPOEKTHO-OPIEHTOBAHUX OpraHizamiii. OauH 3 MOXKIMBHUX IT1IXOIIB
70 TAKOTO TOEIHAHHA — 1€ TiOpuAi3allis, B MeXaX SKOi Ha PiBHI KOPIOPaTUBHOT
METOJI0JIOT1] BUKOPUCTOBYIOTHCSI METOJIOJIOTIUHI MIKCH, 110 CKJIQJAIOTHCA 3 OKPEMUX
€JIEMEHTIB PI3HUX METOJOJIOTIH (MOJeNel 1 MEeTOMIB), SIKI MIPUMACOBaH1 K OJUH JI0
OJTHOTO, TakK 1 /10 crienrQiKu opraHizallii, B sIKiii BIPOBaHKYOTHCS [2].

Takuii MAXiT HIMPOKO BUKOPUCTOBYETHCS SK MJIsi BEIMKUX CYKYMHOCTEH
MPOEKTIB, KEPOBAHUX OPTaHI3alll€l0, TakK 1 Il BUOOPY aJIeKBaTHOTO METOAO0IOTTYHOTO
M1X0/1y 3 BUKOPUCTAHHSM BIJIIOBIIHUX 1HQOPMAaLIIMHUX TEXHOJIOT1H [3].

KpiMm TOTO, CyTTEBUM €IEMEHTOM CYYaCHUX CHCTEM MPOEKTHOTO YMPABIIHHS €
CaMOKEPOBAHICTh MPOEKTHUX KOMaHJ abo0 K MPOEKTHO-OPIEHTOBAHUX OpraHizallii B
ioMy. 3amoyaTKyBasia JOCHIKEHHS I[bOTO HamlpsiMKy pobOorta [4], B dKid
posmananacs — «Oipro3oBa  opraHizallisy K  HACTyMHUW  eTam  eBOJIOLIl
OpraHi3aliifHOTO PO3BHUTKY, a TaKOX HaJaHl OMUC 1 XapaKTEPUCTUKU TaKUX
opraHizamiii. 3romoM (QYHKIIIOHYBaHHS CaMOKEPOBAaHUX OpTraHi3allii 1o4ano
OMHCYBaTUCS B MEXaX HOBOI HAYKOBOI MAapaguTMH «XOJAKPATUYHOTO YIPABIIHHSI,
7Ie MOJIeJIl 1 METOJIM CaMOKEPOBAHOCTI HAaOYJIM TOJAIBIIIOTO PO3BHUTKY, 30KpeMa 10710
MOJIeTIel TPOIECIB CaMOKEPOBAHUX OpraHizamiii Ta MOTHBAIlil i1 yYaCHHKIB.
BusHauHOI0O XapaKTEpUCTHUKOI CaMOKEPOBAHMX OpraHi3allii  BiIMOBIIHO 1O
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HABEJICHUX [OCIIIKEHb € JEMOKpaTHYHE YMpaBIiHHSA, 3MeHIIeHHS (abo HaBiTh
3HUKHEHHS) PoJil (popMasbHOTO JIijiepa, CAMOBU3HAYCHICTh YYaCHUKIB CAMOKEPOBAHOT
KOMaH/IM SIK 1100 3ajJa4 1 BIANOBIJAJIBLHOCTI 3a X BUKOHAHHS, TaK 1 IIOJ0 MOTHBAIII]
32 BUKOHAHHSI/HEBUKOHAHHS IPOEKTHUX 3aBIaHb.

AHami3 3raJlaHuX HayKOBUX TIpallb JIO3BOJUB JOCIIUTA MOXIIUBICTh
BUKOPHUCTAHHS 3a3HAYEHUX HAIPAIOBaHb B MPOEKTAX BITHOBJICHHS 1HPPACTPYKTYpPH
VYkpainu 1 oOIpyHTYBAaTH AOUIIBHICTh TAaKOTO BUKOPUCTAHHS. 30KpeMa, Ha OCHOBI
TaKOTO aHamizy OyJ0 3ampolOHOBAHO HOBUW MIAXiM y TOEIHAHHS 3a3HAYCHHUX
0COOIMBOCTEH Cy4yacHOTO MPOEKTHOTO MEHEKMEHTY, a caMe MiAX1J] CHHKPETUYHOTO
ynpasimiaas [5]. KoHnenTyanpHOO BiIMIHHICTIO TAKOTO YIPABIIHHS Bif T1Opuau3amii
METOAOJOTIH Cii BU3HAYUTH MOXKIUBICTH OKPEMOTO BUKOPUCTaHHS METOOJIOTI B
OKpEeMHUX YacTHHAaX MPOeKTy (abo moptdens mpoekTiB) 6e3 iX 3MillyBaHHS Ha PiBHI
KOPMOPAaTHBHOI ~ METOMOJOTIi.  3alWIIA€ThCs  MOXIMBICTD AN OKPEMHX
CaMOKEpPOBAaHMX KOMaHj OOUpaTH METOJOJIOTII0 YMPABIIHHSI TPOEKTaMH IS
BUKOPUCTaHHS B KomaHal. OJHak KOMaHIa TpoekTy (B Mexax mnoprdens ado
MIporpamMm) MOXKE TAKOK BU3HAYUTH JOUIILHUM JIJIs1 ce0e BUKOPUCTOBYBATH T10pUIHY
METO/IOJIOT10, MPOTE 1HII KOMAH/M 1HIIHUX MPOEKTIB OOMPaOTh CTAHIAPT, Miaxia abo
METOJIOJIOTTYHUN T10pHU] HE3aJIEKHO B1/I METOJOJOTIYHUX PIIICHb 1HITUX KOMaHI. Sk
y)ke Oylo 3a3Ha4€HO, OCOOJIMBOI aKTyaJIbHOCTI CHHKPETHYHHMH Miaxin HalOyBae y
noptdensax MpoeKTIB 3 OararbMa yYacHUKaMH, SIKI MOXYTh MPEJCTaBIsATH PIi3HI
KpaiHi — 10 MIATBEPUKYE MPAKTUYHY LIHHICTh TAKOTO MIAXOLY came ISl MPOEKTIB
BIJIHOBJIEHHS Ta PO3BUTKY 1HQPACTPYKTypHU YKpaiHH.

O1xe, cHOpMYTIOEMO HYOTHUPH MPHUHIMIMA MIOA0 PO3POOKH Mopaeneit s
VIOPABIIIHHS MPOEKTAMU PO3BUTKY CAMOKEPOBAHMX OpraHizaliid B CHUHKPETHYHOMY
KOHTEKCTI:

- OJHOYAaCHE  BHMKOHAaHHA  MPOEKTHO-OPIEHTOBAHMMH  OpraHizalisiMu
JIEKUTBKOX MTPOEKTIB, 110 MOXKYTh OyTH MO€eAHaH1 y mopTdeni abo nmporpamus;

- OJHOYACHE BHUKOPUCTAHHS JIEKUIHKOX CTaHAApTIB Ta/ab0 METOAOJOTIH B
TSTBHOCTI TIPOEKTHO-OPIEHTOBAHOT OpraHizaiiii;

- BUKOPHUCTAHHS TPOEKTHO-OPIEHTOBAHOIO OPTaHI3aIll€l0 CHUHKPETUYHOTO
MIIXOMy: HE 3MINIYBAaHHA METOJOJIOTIH, 10 BUKOPUCTOBYIOTHCS OKPEMUMH
MPOEKTAMHU  OpTaHi3ailli; MOXIUBICTH BHOOPY KOMaHJIaMHU TPOEKTIB BJIACHOI
METOJIO0JIOT;

- BUKOPDHUCTaHHS Y IPOEKTHO-OPIEHTOBAHIM  oOpraHizaiii  eJIeMEHTIB
CaMOKEPOBAHOCTI a00 JISUIbHICTH B IIJIOMY HA MPUHIUIIAX CAMOKEPOBAHOCTI.

[3 BUKOpUCTAHHAM 3a3HAYEHUX MPUHIIUIIB, Ta 13 ypaxXyBaHHSIM OOIPYHTOBaHOI
aKTyaJIbHOCTI BIJMOBIJIHOI HAyKOBOi 3ajadyi, 3alpONOHYEMO O-MOJEb YINPaBIIHHSA
MPOEKTAMH PO3BUTKY CaMOKEPOBAHUX OpraHizailiii B CHHKPETUYHOMY KOHTEKCTI JjIsi
MIPOEKTIB BITHOBICHHS 1HPpacTpyKTypH (puc. 1).

B 3a3naueHiii Mojenl JKUTTEBUU IMKI TMPOEKTIB MOPTdEas caMOKepOBaHOI
opraizaiiii Ckiagaerbcss 3 yoTtupbox ¢a3: imimamizamis (1), peamizamis (R),
tectyBanHs (T) ta 3akpurtsa (C). KoMaHga KOXKHOTO MPOEKTY OOMPAE METOOIOTIIO
ynpaBiminag HaM (M1, M2, M3) na ¢a3i imimiamizamii. Takuit BuUOIp MOXKe
B1/10yBaTUCSI CIIOHTAHHO (BIAMOBIAHO JI0 XapaKTepy CAaMOKEPOBAHMX KOMAaH], KOJIU
KOKEH X yJaCHUK MOKe Oparu iHiIiaTuBy Ha cebe abo (hopMystoBaTH MPOIO3HIIi,
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30KpeMa 1 IOJ0 KOHIIENTyaJbHUX IPOEKTHUX PIlIeHb) ab0 IiiecnpsiMOBaHO (3
BKJIFOYCHHSIM BIIMOBIAHOT 3a7adi MO0 BUOOpPY METOMO0JIOTIT J0 IiaHy Qasu
1Himai3armii).

I R T C P"’f“”\‘
I R T c  |Project2 o BoK }

(1)

Puc. 1. a-mMoznens ynpaBiiHHS MIPOEKTAMH PO3BUTKY CAMOKEPOBAHUX OpTaHizaliil
B CHHKPETUYHOMY KOHTEKCTI

ApTtedakTi TPOEKTIB 30epiratoThes 1 00poOIsIIOThCS y 0a3i 3HaHb MPOEKTHO-
OpIEHTOBaHOI camokepoBaHoi opranizamii (BOK), cama 0a3a 3HaHb 00OB’SI3KOBO
noBuHHa MaTH [T peanizatiito.

Y  AKOCTI OCHOBU KOPIIOPATUBHOI CHUCTEMH YNPABIIHHS IPOEKTAMHU
MPOMOHYETHCSI CHHKPETHMYHA METOAONOTIs (S), mo 3 OZHOrO OOKYy OTpUMYE
iHpopMarliro 3 0a3u 3HaHb MPOEKTHOTO YOPaBIiHHSA, a 3 IHIIONO — 3IHCHIOE
B3a€EMOJIII0 3 MpoekTamu moptdens depe3 iHTepdelicu g0 ix MeTtomosoriil. Taki
iHTEepdeiicn HanaTh 1HQOpPMAIiI0 MPO peali3alilo MpPoeKTIiB mopTdens y dopmi,
BIJIMOBIJIHIA METOJOJIOTISIM. 3a7a4€l0 CHUHKPETUYHOI METOAOJOrIi € 1HTeprpeTauis
TaKoi 1H(popMallli i1 NPUUHATTA PilIeHb HA Pi1BHI NOPT(ENs Ta nepenaya Kepyroyux
BIUTMBIB Ha MPOEKTH BIJ KOPIOPATUBHOI METOMOJIOTII YIpaBIiHHS MPOEKTAMU B
METOAOJOrIYHUX KOHCTPYKTaxX, TMpPUTAaMaHHUX KOXKHOMY MpoekTy. [lpudomy
TepeMIITyBaHHS METOJIONOTIH HE Ma€ BiOyBaTHCS.

3arajaoM BapTO 3a3HAYUTH, L0 CIOCTEPIraeThCs 3pOCTaHHS NOTPeOU B HOBHX
METOAOJOTIYHUX MIAX0AaX A0 YNPaBIiHHS CKIaJHUMHU Cy4YaCHUMH MPOEKTaAMH Ta iX
CYKYITHOCTSMH B yMOBaX Takoi, IO 30UIIIYETHCS, TYpOYJICHTHOCTI MPOEKTHOTO
oroueHHs1 1 Oinpmoro mnanyBaHHs BANI cBity (Brittle, Anxious, Nonlinear,
Incomprehensible). Biiina B YkpaiHi, 1110 BiAOyBa€eThCsl BHACIIIOK arpecii pociichbKoi
denepaitii, 1 gani copuurHse Bce OlblIe pyHHYBaHb. AKTyaJIbHUMU 3apa3 € IPO€EKTU
BIJIHOBJICHHSI  IHQPACTPYKTYpH, JO BHUKOHAHHS SKHX, 30KpEMa BHACIHIJIOK
HEJAOCTAaTHOCTI OIOMKETHUX KOINTIB, 3aJIy4arOThCs 1 Hajxaimi OydyTh 3allydaTucs
JOCBIIUCHI  1HO3EMHI  TNapTHepu. MacmrabHICTh  TPOEKTIB  BiJIHOBJICHHS
1HGPaCTPYKTypH BHU3HAYAE€ MOXJIMBICTH MHOXXHMHHOI y4yacTl B KOXKHOMY 3 TaKHX
mpoekTiB. Pi3HI ydYacHMKHM 3 PI3HOK KyJAbTYPOIO YINPABIiHHA, 3 PI3HUMU
MEepeBIPEHUMHU 1 BIAMpalbOBaHUMH (B MeEXKaxX CBOTO JIOCBiy) METOOJIOTISIMH,
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MOBUHHI MaTl MOXKJIUBICTh €(DEKTUBHO CITIBIPAIIOBATH B MPOEKTAX BIJHOBICHHS IS
JOCSATHEHHS 1X OUIBIIOT €(PEKTUBHOCTI.

Ha BukoHaHHS TakuxX 3aJa4 CHOpPSMOBAaHA CHHKPETHYHA METOJOJIOTIS
ynpaBiiHH npoektamMu. OJHOI0 3 XapaKTepPHUX PUC CHHKPETUYHOI METOOJIOTII €
3a0€3IeUeHHs MOXKJIMBOCTI YIIPaBIIHHSA PI3HUMHU YaCTHHAMM MPOEKTY (YU PI3HUMU
IIPOEKTAMHU Y MOPT(EIIi MPOEKTIB) 3a JOIMOMOI0I0 PI3HUX METOA0JIOT1H. TakuM YrMHOM
KO)KEH 3 0ararbOX Y4YacCHUKIB IIPOEKTIB BIIHOBICHHS 1HQPACTPYKTYPH MOXKE
KOPUCTYBATHCSI CBOIMU METOMIOJIOTIYHUMU HAIPAIIOBAaHHSIMU, HE 3MIHIOIOYH 3BUYHOI
yCTaJIeHOT MPAKTUKU PO3BUTKY CBO€T €(PEKTUBHOCTI.

CphOroiH1 OIHOIO 3 TUTIOBUX MOJEIEH, 0 PO3BUBAETHCS 1 BAOCKOHATIOETHCS B
OpraHi3aiifHOMy KOHTEKCTI YIpaBIiHHA MPOEKTaMHd Ta Mporpamamu, €
CaMOKEpOBAHICTh MPOEKTHUX KOMAaHJ Ta CaMOKEPOBAaHMX IMPOEKTHO-OPIEHTOBAHUX
opranizamiii. [leli acnekt BapTo BpaxoByBaTH MPHU CTBOPEHHI Cy4aCHHX METOJOJIOTIN
yIpaBIIiHHS MPOEKTAMU BITHOBJICHHS 1HGOPACTPYKTypu YKpaiHu.

B  umpoMy  nmociimkeHHI  cPOpMYIBOBAHO ~ METONOJIOTIUHMM  MIJX1A
CUHKPETUYHOTO YIIPABIIIHHS JI0 pealli3allii IPO€EKTIB BITHOBICHHS 1HPPACTPYKTYpH Ta
3allpOIIOHOBAHO  MOJEJl  YIpPaBIIHHS [POEKTaMU PO3BUTKY CaMOKEPOBaHHUX
Oprasisaiiii B CHHKpETUYHOMY KOHTEKCTI, 30KpeMa 0.-MOJIEJIb YIIPaBIIHHS IPOEKTAMHU
PO3BUTKY CAMOKEPOBAHMX OpraHi3aliii B CHHKPETUYHOMY KOHTEKCTI Ta HaJaHO
Bi3yaJli3allito 3a3HaYEHOT MOJIEIII.

KBamidikoBaHe BNpOBaJ)KEHHS 3a3HAUEHUX HAINPALIOBAHb Yy MPAKTUKY
peamizaiii MPOEKTIB BIJHOBICHHS 1H(QPACTPYKTypH JO3BOJIUTH MOTEHIIHHO
MIJBUIIUTH €(EKTHBHICTh TAaKHX NPOEKTIB Ta MOPTQPENiB Takux NpoekTiB. Lle
J03BOJIUTH 30€epiraTd TPEeH/ MPOEKTIB HA JOTPUMAHHA HUMH MPOEKTHUX OOMEXKEHbD,
MNIATPUMY€E TBOpUYYy arMocepy B KOMaHAaxX IMPOEKTIB, CHPUSE TMIIBUILIEHHIO
KOMIIETEHTHOCTI YYaCHUKIB TaKMX KOMaHJ Ta 301IbIIyBaTUME WMOBIPHICTh YCIIXY
MIPOEKTIB BIHOBJICHHS 1HPPACTPYKTYpU YKpaiHM Ta, MAaEMO HaJii0, HEMPsIMO, ajie

HaOJIKaTUME TIepeMory YKpaiHu.

Cnucoxk BUKOPUCTAHMX jJuKepes: 1. [Tumanns Hayionanenoi paou 3 eionoénenns Yxpainu
6i0 Hacniokie eiunu (Yxa3 Ilpesumenta Ykpainu Big 21 kBitHs 2022 p). Ne266 (2022).
https://www.president.gov.ua/documents/2662022-42225. 2. bymyes, C. I. (2020) T'iopuausaris
METOZO0JIOTIN yIpaBliHHS 1HQPACTPYKTYpPHUMH IPOEKTaAMH Ta Mporpamamu. Bicuux (Oodecvkozo
HAYIOHAIbHO20 ~ MOPCbKO20  VHieepcumemy. Bun. 61 (Bepecenn), 2020, 187-207.
https://doi.org/10.47049/2226-1893-2020-1-5-26. 3. Kononenko, 1. (2022). Information
technology for choosing the project portfolio management approach and the optimal level of
maturity of an organization. Radioelectronic and Computer Systems. 4, 173-190. 4. Laloux, F.
(2014) Reinventing Organisations: A Guide to Creating Organisations Inspired by the Next Stage of
Human Consciousness. 382 p. 5.  Isko, A. B. (2022). Tlimxoau CHHKPETHYHOTO YIPABIIHHI B
MPOEKTAX BIJHOBJIECHHS JOPOXKHBOI 1H(pacTpykTypu. Bicnux Hayionanenozo mpancnopmHozo
yuigepcumemy. Cepis « Texniuni naykuy. Burryck 3(53), 433-442.
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CYYACHI ACIIEKTHA YHPABJIHHA HIAITPUEMCTBAMMU IT-COEPU B
YMOBAX IH®OOPMATHU3AIII TA IHTEJIEKTYAJII3AILIL EKOHOMIKH

O. B. LiabiH., T.A. ®onapboBa

YKkpaincbKuii Aep:kaBHUil yHiBepCHTET HAyKH i TeXHOJIOriH, M. JIHinpo

CydacHuil CTaH CKOHOMIKH XapaKTePH3yEThCs CTleKOIO nudposizamicro Ta
iHpopMaTH3aLli€ro, 3’SBIMIOTECS HOBI iH(GOPMALINHI TEXHOIOTI] Ta THY4YKI Mozeni
ynpaBmHH;I IT-npoexramu. Taxa CHUTYaIlis YTBOPIOE rnJ:[rpyHT;I UL CTBOPEHHS
nignpueMmctB [T-cdepu, ki BIAPIZHAIOTHCS BUCOKOIO 1HTeneKTyan13au1efo npaiii 1o
CTBOPEHHIO TOTOBUX NPOTPAMHHMX MPOAYKTIB M TEXHOJIOTiM, HaJaHHIO MOCIYT 3
ayTCOPCHHTY Ta BUTOTOBJICHHIO KOMIT IOTEpHOTO 00naaHanHg. OKpiM TOTO, CydacCHUM
HampsIMOM JIsITbHOCTI TianpueMcTB IT-cdhepu € cTBOpeHHS Ta KoMepiliaii3allis
CTapTarn-mpoeKTiB. TakuM YHHOM, aKTyalbHHM € JOCIIDKCHHS O0COOIMBOCTEH
¢(peKTHBHOTO yNPABIIHHS MM ANPHEMCTBAMH, SIKi Mparofots B IT-iHTyCTii.

Buxonsun 3 mpobiieM, 3 skuMU cTUKAeThesl [T-pUHOK CHOTOJHI, MOXKIIUBO
chopMyITIOBaTH HAMPAMH YI0CKOHAJICHHs MEHE/KMEHTY TaKHX M AIPHEMCTB.

Heobxinxe mnocriiiHe MiABUINCHHS KBamiikauil NpauiBHUKIB, OesmepepBHe
HAaBYAHHS BHCTYIIA€ 3alOPYKOIO PO3BUTKY MiAnpueMcTBa. Hakaib, He MOMKIHBO
TMOKJIa/IATHCS Ha BHINI HABYalbHI 3aKIAld, TOMY INO MiATOTOBKA CI)aXIBI_IlB B HHUX
BijicTae B BUMOT [ T-prHKY BHACTIIOK BIJICYTHOCTI BUKJIAa4uiB-TIPAKTUKIB, IBUJIKOT
3MiHE Ta cTapiHHs IT-TexHOIOrid, Ta HEMOXIMBOCTI a/ICKBATHO MEpeOyIOBYBaTH
OCBITHI mHporpamu. TakuM YHHOM, L€ HAaKIaJa€ Ha MCHCDKMCHT MiJIPUEMCTB
3aBJIaHHS 3 OpraHi3ailii HaBYaHHs Ta PO3BUTKY MEPCOHATY BIAMOBIIHO JO0 CY4acCHHX
BHMOT PHHKY.

HactymHoto rpobrnemoro, sIKy MOBHHHI BHpilIyBati MeHempkepu IT-kommaHiii,
e Mirpaiis NpoBiTHUX (axiBIiB 3a KOPIOH y TOIIYKY OLTBII BHCOKHMX 3apILIAT.
MortuBamiss IT-¢daxiBLUiB BUMarae moOIIyKy HOBHUX MIiAXOIIB, PO3POOKM THYUKHUX
CUCTEM TMPEMIIOBaHHS, PO3PAaxXyHKYy HOBHUX HOPM MPOIYKTUBHOCTI  Mpalli,
3aCTOCYBaHHS HE EKOHOMIYHUX METO/IB CTUMYITFOBAHHS, & TOBEIIHKOBHX.

besneka Ta 3axWCT JaHUX CTa€ Jefaidi Bce Ouibll mio0anbHOK0. Tomy
VIOPABIIHHS CHiJ 3IACHIOBATA HA OCHOBI KOHIIEMIIT KoMIUIacHC-0e3neku. HeoOximHo
CTBOPIOBATH IMiIPO3ALTA BHYTPIIIHBOTO Ay/UTY, PU3HK-MEHEDKMEHTY Ta CITyKOun
KOMITJIA€HCY, 110 3a0e3Me4YnTh pemyTaliiHy CcTaOUIbHICTh Ta 3aXHCT Y
JIOBTOCTPOKOBI MEPCIIEKTUBI.

OxkpiM TOro, moTpedye YIOCKOHAJICHHS 3aXHUCT MpaB Ha IHTEICKTyaJIbHY
BJIACHICTh. BIIKpUTUMHU 3alWIIAIOTBCA DSl MUTAHb 3aKOHOMABYOI cQepu MI0J0
3aXMCTy MPaB Ha KOMIT IOTEPHY IIporpamy, BeOCauT TOIIO.

BI/IpiHIeHHH X np06neM MMOBUHHO TMPUBECTH MEHEIKMEHT 0 Hi,Z[BI/IH_IeHHH
plBHSI ctiikocTi IT-kommanii sk 3 TOYKM 30py (iHAHCIB, Tak W oOpraHizamiiHoi
CTIHKOCTi, TOOTO WIBHAKO Ta THYYKO MPHCTOCOBYBATHCS [0 3MIH, 3a paxyHOK
BI/IMOBIHOTO YNPABIIHHS MEPCOHAIOM B YMOBaxX IiJBHUIICHHS IHTEICKTyali3awii
E€KOHOMIKH.

Otxe, po3BUTOK puHKY IT-iHaycTpii B VYKpaiHi, 3adyyeHHs IHBECTULINA Ta
CTBOPEHHS KOHKYPEHTHHMX IIepeBar IOB’s3aHE 13 HEOOXIJIHICTIO YI0CKOHAJICHHS
ynpasimiaas  mianpuemctB  [T-chepu. Ile 3aBmanHs mnorpebye momaIbIIuX
JIOCJIIKEHD.
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AHAJII3 CYUACHUX ITIIXOAIB 10 YIIPABJIIHHSA
COUIAJIBHUMMU ITPOEKTAMU TA ITIPOI'PAMAMU
I.M. KaguxkoBa, €.€. MipoeBcbKHi
XapkiecbKkuii HAUIOHATLHULL YHIGEPCUMENm MICbKO20 20CN00apCmea imeHi
O.M. bexemosa, m. Xapkie

VYrpaBiiHHS cOLIaJbHUMU MPOEKTAMH Ta IporpaMaMu B YKpaiHi € aKTyaJIbHOIO
TEMOI0, OCKUIBKM Ma€ MicIleé HEOOXIJHICTh BJOCKOHAJICHHS MEXaHI3MIB peajizali
COLIIaIbHUX 1HILIATUB, COPSAMOBAHUX Ha MIJBUIICHHS SIKOCTI XUTTS HACEJICHHS.
Oco06muBY poJib MOXYTh BiJirpaBaTd BUKOPHCTAHHS TEXHOJOTIH, 1HHOBAIIA Ta
THYYKHX METOAOJOTIN YIpaBIiHHA MPOEKTaMHU. TEXHOJOTii, Taki SIK IITYYHHUN
IHTEJICKT Ta aHAIITHKA JaHWUX, BUKOPHUCTOBYIOTHCS JJIs OINTHUMI3aIlli TMpOIECiB
yOpaBIiHHSA, MiJBUIICHHS e()EeKTHUBHOCTI Ta 3a0e3MeyYeHHS TOYHOCTI MPUUHATTA
pimrens [1]. Hudposi iHCTpyMEHTH JONIOMAararTh BpaxoByBaTH MOTPEOU rpoMaIu Ta
PO3pOOIIOBATH MPOEKTH BIMOBIIHO JI0 TXHIX YHIKAJbHUX XapaKTEPUCTHK.

[Hy4KicTh YNpaBIiHHS CTajla KJIIOYOBUM MPUHIIMIIOM, OCOOJIMBO B YMOBax
IIBUJKO MIHJIMBOTO colialbHOTO cepenoBuia. CydacHi MAXOAH JO3BOJSIOTH
IIBUJIKO aJalTyBaTH CTpaTerii Ta METOAW BIAMOBIIHO JIO 3MiH y CYCHUIbCTBI,
CKOHOMIIIl YU TEXHOJIOTIYHOMY ITpocTopi [2].

30ublIeHa yBara J0 MapTHEPCTB Ta CIHIBIpPAIll MIXK TPOMAJICBKIM CEKTOPOM,
013HECOM Ta ypsJIOM CIpPHSE CTBOPEHHIO OUThII €(hEKTUBHUX Ta CTAJIUX COILIAIIBHUX
iHimaTuB. L{g B3aeMomis 3a0e3neuye OOMIH pecypcamu, 3HAHHSIM Ta JOCBIIOM IS
JOCSITHEHHS CHIJIBHUX I[Ied. 3adydeHHs TpoMaJu CTa€ HEOOXITHOK CKJIaJI0BOIO
ycrhixy. AKTMBHA y4dacThb T'POMaJsiH y BH3HAUE€HHI MOTpeOd Ta peai3alii MpPOEKTIB
cripusie OUIbIII TOYHOMY BpaxyBaHHIO COIIAJIbHUX BUKJIUKIB Ta 3a0€3MEUCHHIO BUIIOT
JICTITUMHOCTI iHimiaTus [3].

OTxe, yNnpaBliHHA COLIAJIbHUMU MPOEKTAMHU Ta MporpaMamMu B YKpaiHi
nmoTpedye BIOCKOHAJICGHHS MEXaHI3MIB IUIAHYBaHHS Ta peaji3allii coIliaJbHUX
IHIIATUB IS IJABHMINCHHS SKOCTI J>KUTTSA B KpaiHi. I[HHOBamiitHI cTpaTerii Ta
3aCTOCYBaHHS CY4YaCHHMX IMJXOIB JIONIOMararTh e()EKTUBHO BIAMOBIIATH Ha
BUKJIMKUA CHOTOJCHHS Ta CIPHUSATH JOCATHEHHIO CTaJIMX Ta 3HAYYIIUX COIlaJIbHUX
3MiH.

*JlocmimokeHHs: mnpodinancoBano HarmionansHuM  (QOHIOM  JOCHITKEHB
VYkpainu B pamkax nociimHuibkoro mpoekty 2022.01/0017 na temy «Po3poOka
METOJOJIOTIYHOTO Ta I1HCTPYMEHTAJIbHOTO 3a0e3neueHHd Agile TpaHcdopmarii
MPOIIECIB BIIOYIOBH MEUYHUX 3aKIaAiB YKpaiHU JJIs TOJ0JIaHHS PO3JIaiB 310POB's
HACEJICHHS! Y BOEHHUW Ta TOBOEHHUM MEP1OAM»

Cnucox Bukopucranux mxepen: 1. Jlyanik, O. B., & Iloaskosa, O. M. (2022). CyuacHi
TEHJEHIIT Ta TMIAXOAM B NPOEKTHOMY YIPABIiHHI. MidCHAPOOHULl HAYKOBUL  HCYPHAT
“InmepHnayka”, No 1 (57). URL: https://www.inter-nauka.com/uploads/public/
16735136486325.pdf. 2. Kocenko, H. B., Mloumenko, H. B. & UYymauenko, I. B (2019).
Inpopmayitina mexnonocis NpPOEKMHO20 YNPABLIHHA (QOPMYBAHHA KOMAHO 3 YPAXYBAHHAM
Komnemenmuichoeo nioxody (c. 34-58). URL: https://eprints.kname.edu.ua/53217/. 3. Kanukoga,
IM., & CemenoB, A.B. (2013). CyuacHi TexHojorii 1H(popMaliiiHOI MIATPUMKHU COLIaTbHUX
MpoeKTiB B YKpaiHi. Tesu oon. Mixcuap. Hayk-npaxm. KoHg). «Mamemamuune mMoOent08aHHs
npoyecieé 6 eKOHOMIYi ma ynpasiinui innosayiunumu npoekmamu (MMI1-2013), 75-76.
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METO/U PAHXKXYBAHHSA KAHAUJAATIB 10 KOMAH/AAU
MMPOEKTY
I. B. Kononenko, I'. B. Cymko

Hauionanvnuii mexniunuil ynisepcumem «XapKieCbKuil noaimexHivHuil

incmumymy, Xapkie

3anpomnoHoBaHO TpboxeTanHuit MeTos hopmyBaHHs komanau IT-mpoexty. Ha
MepIIOMYy €Tami BiH Iepeadadae BU3HAYCHHS BHMOT JI0 KaHIWAATIB, OIIHIOBAHHS
KOMIIETEHTHOCTEH ICHYIOUMX TIPETEHJCHTIB Ha PUHKY TMpali, paHXyBaHHS
NPETeHJEHTIB Yy BIAMOBIAHOCTI 10 iX KoMmeTeHTHocTedl. Ha npyromy erami
dbopMyIOThCS BXIJHI JaHl JIJIsl CTBOPEHHS BapilaHTIB KOMaH[ MpoekTy. Ha Tpetbomy
eTari ocTae 3a/1a4ya BUOOpy HAMKpaIoro BapiaHTy KOMaH/IH.

Po3pobneno wmeTon GaraTOKpUTEpiadbHOTO paH)XYBaHHS KaHIWJATIB Y
KOMaHJTy PO€eKTY 3 po3poOku IT, sikuii BiAPI3HAETHCS BiJl ICHYIOUUX BUKOPUCTAHHAM
HEYITKMX YHWCeN JAJs 3aBJaHHs MepeBar KaHIUAATIB Ta OLIHIOBaHHS y3arajibHEHOi
KOMIIETEHTHOCTI KO>KHOT'O KaHJUJaTa Ha OCHOBI MApHUX IMOPIBHSIHb Ta MOPIBHSIHB 3
CTAJIOHHOIO KOMIIETEHTHICTIO, 10 JIO3BOJIAE MOKPAIIUTH MOXJIMUBOCTI  JJIst
OLIIHIOBAaHHS KaHAWAaTiB. PaH)KyBaHHsS NPETEHAEHTIB MOXJIMBO Ha OCHOBI MapHUX
MOPIBHSIHb 1 BUKOPUCTaHHS METOAY aHamizy iepapxiil. OpgHak mnpu 1npoMy Tpeda
BpPaxOBYBAaTH, 1110 1 BUMOTH 0 KaHJIUJATIB 1 1X KOMIIETEHTHOCTI XapaKTepU3yHThCS
ICTOTHOIO ~HEBHM3HA4eHICTIO. Llf0 HEBU3HAYEHICTh 3PYYHO MPEACTABISATH 3
JOTIOMOT'OK0 HEYITKUX YHCEeJ. 3alpOolNOHOBAHO BapiaHT METOAY aHaNI3y lepapxid 3
HEYITKUMH 4uciiaMi. [Ipy BUKOpUCTaHHI HEUITKUX YUCEN Yy METO/I1 aHali3y lepapxii
nocTae npodiemMa BU3HAYEHHS Y3ro/IKEHOCTI MaTpULll MapHUX MOPIBHAHB. JJ1s TOTO,
o0 mITH Bl MOpoOJIEeMH Y3rOJHKEHOCTI MATpPULl TapHUX MOPIBHSAHB, OYIO
3alPONOHOBAHO BHKOPUCTATA METOJ "MiHIA", SKH MOJsArac B TOPIBHSHHI BCIX
albTEPHATUB 3 OJHIEIO 13 HUX. JlaHWi MeToj 03BOJISE 3MEHIIUTH O0OCAT poOOTH
eKcrepTa, TOMY IO MOTPiOHO 3pobuTH Juine N-1 ominky 3amicts N(N-1)/2, sk y
MOTIEPETHBOMY METOJHU, JIe N — KIUIBKICTh KaHIWAATIB. 3alpoliOHOBAHO BapiaHT
METOMY «ITiHIS» TPU BUKOPUCTAHHI HEUITKUX YHCENI. Y JaHOMYy BHUIIJIKy IpHU
NOPIBHSHHI ANbTEPHATUBUA N 3 €TAJIOHHOK albTEPHATUBOID € BUKOPHUCTOBYEMO
HEYITKI TpuKyTHI uyucna. [lpu 1pomy OynemMo OIliHIOBaTH, Yy CKUIBKH pa3iB
KOMIICTEHTHICTh 0, KaHauaata h mepeBepirye KOMIIETCHTHICTh «ETaJIOHHOTOY

KaHaugata €, ToOTO BHKOHYEMO  MYJbTUIUTIKATUBHE TMOpiBHAHHA.  Jlami
PO3PaxOBYETHCSI KOOpPJMHATA BEKTOPY NPIOPUTETIB JJIS BCIX aidbTepHATUB s t-1
KOMITETeHTHOCTI. JIyisi BpaxyBaHHS Bar pPI3HUX KOMIETCHTHOCTEW 1 BU3HAYCHHS
y3araJbHEHUX KOMIIETCHTHOCTEH KOXKHOTO KaHJuJaTa HEOOXIHO OIlIHUTH BEKTOP
BaYKJIMBOCTI KOMIIETEHTHOCTEH y MOPIBHSAHHI 3 €TaJOHHOIO KOMIleTeHTHICTIo. [licns
PO3paxyHKy Ui KO)KHOTO KaHAWAAaTa 3HAYCHHS y3arajJlbHEHOI KOMIIETEHTHOCTI CIIJ
nepeith 10 nedasupikoBaHUX 3HAUCHb  y3araJlbHEHUX  KOMIIETEHTHOCTEH,
HANPUKIIA], 3 BUKOPUCTAHHSAM abCIKC IIEHTPIB Mac AJI TPUKYTHUX HEUITKAX YUCEIL.
Po3B’s13aHO TpakTUYHY 3a7ady BIIOOpY NPETEHACHTIB NPH HEUITKOMY
OILIIHIOBAHHI iX KOMIIETEHTHOCTEH i moaanboro ¢opMmyBaHHsS kKoManau IT-
MIPOEKTY.
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AHAJII3 TA OBIPYHTYBAHHS BUBOPY MICROSOFT AZURE
COGNITIVE SERVICES JJ151 OONTUMI3AILII ITPOIIECIB
MNEPCOHAJIIBALIl HOBUHHOI'O KOHTEHTY
A. O. JIucenko, 1. 0. KpuBopy4enko
Hauionanvnuii mexniunuil ynisepcumem «XapKieCbKuil nOimexHiYHuil

iHcmumymy, m. XapKie

Y cydacHOMYy CBITI, ¢ [HTepHET-TEXHOJIOTIi MEPETBOPUIN COLATbHI MEpEexl
HAa TOJIOBHE JDKEPEIO HOBHH, KOPHUCTYyBadl CTHUKAIOTbCS 3 1H(OpMaliiHUM
nepeBaHTaXeHHsAM.  OcTaHHlI  JOCHIKEHHS  MOKa3yloTh, IO  CHOKMBaHHS
TpaauuiiHuX Meaia, sk TB uu mpecu, CKOpOoUy€eThCSl Ha KOPUCTh COLIAIbHUX MEPEX,
ocobmuBo cepen monoai. lle Bukimkae motpedy B edeKTUBHOMY (IIbTpyBaHHI
HOBUH [UJIsl 3aJI0BOJICHHS 1HAMBIAYyaJbHUX 3alHTIB KOPUCTYBaudiB, BHUMAararouu
BUKOPUCTAHHA CyYaCHMX TEXHOJOIIH JJs aHami3dy BEJIUKUX OOCATiB JaHuX 1
J03BOJISIFOYM KOPUCTYyBauaM BUOUPATH JIMILE PEJICBAHTHUM KOHTEHT.

Meta po6otu. Po3poOka iHDOpMaIiiftHOI CHCTEMH, IO CIIPOIIYE IOMIYK Ta
aHaJli3 KOHTEHTY HOBUH JJIs1 KOpUCTyBauiB. CUCTEMa NMOKJIMKaHA 320113 )KyBaTH 4ac
KOPHUCTYBayiB y TIpoOlLleCl TMOIIYKY pEJEeBaHTHUX HOBUH, a TAaKOX CIPUSTH
MIJBUILEHHIO PIBHS iX 0013HAHOCTI Ta TPAaMOTHOCTI 3aBAsKU eDeKTUBHINA (iIbTparii
Ta IepCcoHaIi3allii HOBUHHOTO KOHTEHTY.

OcHoBHa 4acTuHa poGoru. Peanizamis iHGoOpMalIiHUX CHCTEM IS
aBTOMATH30BaHOI NIEPCOHAI3AIl] HOBUHHOTO KOHTEHTY MPEICTaBIsE COOOI0 CKIaIHE
3aBJaHHS, SKE€ BHMArae IHTErpaiii pi3HOMAHITHUX QJITOPUTMIB Ta TEXHOJOTIH.
BaxxnuBo BUOMpaTH aaropuTMu, 3/1aTHI €PEKTUBHO OOpOOIISITH BEIUKI OOCATH JaHUX
3 BHCOKOK TOYHICTIO, @ TAaKOX aJanTyBaTHCS [0 IHAUBIIyaJIbHUX TIIepeBar
KopuctyBauiB. [Ipobiemu 3 0OpOOKOIO MPUPOJHUX MOB, AK-OT PO3YMIHHS MOBHHUX
HIOAHCIB, CapKa3My Ta KOHTEKCTY, TaKOX MaloTh BEJIMKE 3HAYEHHS ISl TOYHOCTI
BUOIpk HOBHUH. OKpIM 1IbOTO, ICHYE HEOOXIIHICTh 3a0€3MEYUTH BHUCOKY
MPOXYKTUBHICTb CUCTEMH, O€3MeKy NMEepPCOHAIBHUX JaHWX Ta aJalTalliio 10 3MiH y
HOBUHHOMY IPOCTOPI.

Microsoft Azure Cognitive Services BHOpaHO SK ONTHMajbHE PIIICHHS s
IIUX 3aBJlaHb, OCKUIBKH BOHO HAJa€ ITUPOKI MOMKJIUBOCTI JJIs 1HTETpAIliil MepeoBUX
¢byHKIi mTyyHoro iHtenekty. 3aBnasku Azure Cognitive Services, MOXKHA JIETKO
IHTErpyBaTl pO3LIMPEHI MOXIMBOCTI OOpPOOKM MOBH Ta TEKCTIB, IO JO3BOJISIE
aBTOMATU3YBaTH aHaJ3 BEJIMKUX OOCSTIB JaHUX Ta aAanTyBaTH KOHTEHT IiJl OTpeOu
KopuctyBauiB. Lleit BuGip o0rpyHTOBaHMMN 3/1aTHICTIO CepBICY €(PEKTUBHO MpAItOBATU
3 PpI3HMMH aQIrOpUTMAMHU MAIIMHHOTO HAaBYaHHSA Ta TJIMOOKOTO HaBYaHHS,
3a0e3neuyrour TaKUM YAHOM BUCOKY TOUYHICTD 1 IEPCOHAIZAII0 PE3YNIbTATIB.

BucnoBok. B xoxi aHamizy pi3HUX METOJIIB Ta aJrOPUTMIB sl 0OpoOKHU
MPUPOTHUX MOB, BUsIBIEHO, 0 Microsoft Azure Cognitive Services € HalOUTbIIT
BIIMOBIIHAM  PIIICHHSM IS 3a/adl TepcoHali3amii HOBHHHOTO KOHTEHTY.
Bukopucrtanus mnepeioBUX TEXHOJOTIH IITYYHOTO IHTEIEKTY Ta MAIIUHHOTO
HaBYaHHs, SIKI MPOMOHYe Azure, J03BOJSIE TOYHO aHAI3yBaTH Ta (UIBTpyBaTH
BENIMKI 00CSTH JaHUX, a TAKOXK aJanTyBaTH KOHTEHT /IO 1HAMBIAYyaJbHUX IepeBar
KOPHCTYBaYiB.
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NUTAHHS MITPALIT IHCTPYMEHTIB Y IPOEKTAX PO3POBKH
MPOT'PAMHOI'O SABE3IIEYEHHS AAK PEJIEBAHTHA 30HA PO3BUTKY
0.0. JIucenko, A.O. JIucenko
Hauionanvnuii mexniunuil ynisepcumem «XapKieCbKuil nOimexHiYHul
iHcmumymy, m. XapKie

BukopucrtaHHss ~ CTOPOHHIX  IHCTPYMEHTIB  pPO3pOOKH  (TEXHOJIOTIH,
bpeitmBopkiB, 0i0miorek, API) € 3aranbHONPHUITHATOIO TPAKTHUKOIO, 3aBISKHA SIKIN
3MEHIIYIOThCSI BUTPATH PECYpPCIB Ha PO3BUTOK MPOAYKTY, CKIQJHICTh MPOEKTY Ta
MiABUIIYETHCS SKICTh MPOAYKTY, MPOIYKTUBHICTH PO3POOKH, YUCTOTA MPOTPaMHOTO
KOAY.

Y Toli e yac, IHCTPYMEHTH PO3pOOKHU MiAJIATAIOTh MOCTIMHUM OHOBJICHHSIM Ta
MoAuQIKalisM, a 3 YaCOM 3aCTapiBalOTh, 110 € HACIIIKOM MPOrpecy B TEXHOJIOTISAX
MPOEKTYBAHHS, apXITEKTYpu Ta MPOrpaMyBaHHs. 3acTapiil IHCTPYMEHTH MOXYTb
NpU3BECTH 10 OE3MEKOBHX BPA3JIMBOCTEM Ta HEBUPILIEHUX NPOOJIEM, TOMY Iepen
KOMaHJIaMU PO3POOHUKIB MOCTA€E MUTAHHS 3aMIHU THCTPYMEHTY Ha 1HIIHMMA (MIrparii).

Mirpaiiii iHCTpYMEHTIB PO3POOKH € LUIKOM MOITUPEHUM SIBUIIEM Y TIPOEKTAX 3
pO3pOoOKK TporpaMHoOro 3abesneueHHs. Hampukiana, AOCHIKEHHS 1CTOpIA 3MiH
npoekTiB Ha GitHUb, Hanmrcanux Ha MOBI IporpamyBaHHs Java, mokasajio Mo cepe
19,652 mpoektiB 45.62% wMmatoTh NpuHAWMHI OJIHE BHUAAJIICHHS I1HCTPYMEHTY Ta
28.72% wmaroTh NpUHAWMHI OAHY MOTEHUIWHY MIrpalilo 1HCTpyMEHTy. Takox,
MUTaHHS MIrpanii CTBOPIOE YHIKaJbHI BUKJIMKU JJIsl PO3POOHMKIB, OCKUIBKH CEpell
IHCTPYMEHTIB CHOCTEPIra€TbCsl BUCOKA KOHKYPEHIISl 4Yepe3 HU3KYy MpPUYUH Ta
(akTOpiB, IO BIUIMBAIOTH HA NOJAJBIINI BUOID.

[Muxkn aHamizy ICHYHOYMX MIAXOAIB Ta METOAIB BHU3HAYMB HaMaraHHs
JOCIITHUKIB HAa PO3BUTOK aBTOMATH30BAaHUX PIIIEHb MIOA0 MIATPUMKU MIirpauii
yepe3 OOpoOKy BIAKpPUTHX HaOOpiB naHuxX (Hampukian, ictopii Ha GitHub),
(dbopMyBaHHS acolllaTUBHUX MpaBuil Ta iX GunbTpyBaHHsA. OAHIEIO 13 MOTUBAIM IUX
pIllIEHb € MpParHeHHs MATPUMYBATH AKTYaJIbHICTh IHCTPYMEHTIB Ta MaTH BUIBHICTH
Bl BpaznuBoctei. [IpoTe, MOTOYHI pe3ynbTaTh MOCHIPKEHb MO0 MIrparlii
BH3HAIOTHCS SIK HEMOBHI Ta ()parMEHTapHI, IO Ja€ MiACTaBU I IOJAIBIIOTO
PO3BUTKY Ta BBAKAETHCS AKTyaJIbHUM Ha 4acl.

PesynpTaT  AOCHITHUKIB Ta JOCHIAHMIIBKAX TYPTKIB  JIEMOHCTPYIOTh
MO3UTUBHI TMOKA3HUKW 3aBISKHM KOMOIHYBAaHHIO JEKIIBKOX MIiIXOJIB Ta METOMIB,
dbopmytoun riOpuaHi pimieHHs. (OCHOBHa yBara CHpSMOBaHA Ha BUSIBICHHS
3aKOHOMIPHOCTEH Mirpailiii, BUKOPUCTOBYIOUHM 1CTOPii 3MiH MPOEKTIB 3 BIIKPUTUM
TOCTYTIOM.

Boanouac, icHye moTeHIlian A pO3BUTKY aJIbTE€PHATUBHUX MIIXO/1IB, KOTpPI
I'PYHTYIOTbCSI HA BUKOPUCTaHHI 3aKpUTUX 0a3 3HAHb Ta MPUHLMUIIB iX MIATPUMKH, a
TaKOX 1HTETPYIOUM Cy4YacHI MiAXOAW O B3a€EMOJIi Mk PO3pOOHUKAMH, 3aCHOBaHI
Ha THYYKHX MOJEJSAX YIpaBliHHS NpoekTamMu, Takux sk Agile Scrum ta ShapeUp.
IcHye BmeBHEHICTh MO0 €(PEKTUBHOCTI BUKOPHUCTAHHS 3aKpUTHX 0a3 3HAHb,
OCKIJTbKM yCl €KCIEepPTHI 3HAHHS MPOXOJATh JCKUIbKA €TaliB TEPEeBIPOK Ta SK
pe3ynbTaT BIAMOBIIAIOTH CTAaHAAPTAM Ta MIPAKTUKAMH PO3POOKH KOPIIOparlii.
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CKJIAJI TA CTPYKTYPA THOOPMAIIIMMHOI CUCTEMH JIJIS
OPI'AHI3ALII MPOBEJAEHHS IVIAHOBO-TIOINEPEI)KYBAJBHNX
PEMOHTIB
A. B. Makorounos, I. A. Mapunn4
Kpueopizvkuit nayionanonuii ynieepcumem, m. Kpueuii pic

Cucrema IUIaHOBO-TIONIEPEKYBAIBHUX PEMOHTIB OTpUMaia AyXe IIUPOKe
MOIIMPEHa 1 3aCTOCOBYEThCS Ha OaratboX miANpueMcTBaxXx. Bona mnepenbavae
MPOBEJCHHS TEXHIYHOTO OOCIyrOBYBaHHS MalllMH Ta OOJaJHaHHSA, X MEePIOAMYHUX
MJJAHOBUX PEMOHTIB Ta MOJIEPHI3aIlil0, 1 Ma€ Ha METI BCTAHOBUTHU 4Yac 1 BUKOHABI(IB
3aBAaHb Mo UM podotam. ["apHO peamizoBana nporpama [1I1P 3moxe:

1. CKOpOTUTH OlepalliiiHi BUTpaTH

2. 3MCHIIATH Yac TO03aIUTAHOBHX MTPOCTOIB

3. 3poOUTH TIOCTaBKU MPOAYKIIT OUIbIle pEryIspHUMH, BHACIHIIOK
cTabUIbHOI POOOTH BUPOOHUYOT JTiHIT

4, [TinBumeHHs 6e3neKku Ha HiAIPUEMCTBI

OpHuM 31 NUTSIXIB TOKpaIIeHHs eeKTUBHOCTI opraHizarlii Ta nposeaeHHs [1I1P
€ BIIPOBA/KEHHS 1H(OPMALIMHOT CHUCTEMH, SKa Ma€ 3MOTY HaJaTH HaCTYIHI
nepeBaru:

[TinBuiieHHs ePEeKTUBHOCTI Tparli.

BuxkitouenHst nanepoBoi poOoTH.

Pobuth 1OKyMEHTH JIETKO TOCTYITHUMH.

CkopoueHHs 00'eMy poOIT 3 YIIpaBIiHHS Ta IUIAHYBAHHS.
[TiBHILIEHHS [IBUIKOCTI peaKili Ha HeITaTHI CUTYyauli.
CtBOpeHHs OUIBII MILIHOI KOPIIOPATUBHOI KYJIBTYPH.
Mo>KJIMBICTB 1HTETpalli 3 IHIIUMH 1HPOPMALIMHUMHU CUCTEMaMHU.

Y po0oTi MpOBENEHO OIS ICHYIOUMX pIlIEHb Ha PHUHKY, Ta BUSBJICHO
HACTYTHI X HEJIOIKU:

1. CkiamHicTb 1HTerpari, BHACJIIIOK CKJIQTHOCTI peamizari
1H(}OopMaIIiHOT CUCTEMU.

2. BapTicTh BUKOPUCTaHHS CEPBICY.

3. Iarepdeiic aHTTIICEKOIO MOBOIO.

3a3HaueHl (aKTOpH CUJIBHO TallbMyIOTh BIIPOBA/UKEHHS TaKUX CHCTEM Ha
yKpaiHCbKOMY pHHKY. Tomy 3ampomnoHoBaHo cTBopuTH CMMS, anantoBaHy mif
yKpaiHCbkui puHOK. HaitnepmimMm 3aBaaHHsIM OyJio CHPOILEHHS MPOLEAYpPH BXO.Y,
Ta peajizallis NpoCcToro 3p03yMUIOro 1HTEpQency IIsl KOPUCTYBaUIB.

Hami 6ynu po3po0JieH1 HACTYIHI KOMIIOHEHTH CUCTEMU:

1. CTBOpeHHs Ta yNpaBiHHS MPOEKTAMHU.

2. CTBOpEHHS Ta YIPABIIHHS 3aBIaHHIMH.

3. BHecenns Ta BiACTEKSHHS BUTpAT.

4. OyHKIIOHAT AJIS TUTaHyBaHHS POOIT.

5. O0miKk MKapHSAHKUX Ta BIAMYCTOK CITIBPOOITHUKIB.

HacTynmHuM eranmoM MO YyJOCKOHAJEHHIO CUCTEMH Oyjae IMIUIEeMEHTAaIlis
MOHITOPHUHTY 00JIaJIHAHHS JIJIs1 MEXaH13MiB IPOTHO3HOTO 0OCITyTrOBYBAaHHSL.

NogabkowdE

45



ISBN 978-617-05-0455-5. InterpoBane crpareriutie yupaBIiHHS, YIPaBIiHHS HOPT(EIIMH, IPOrpaMaMu, IPOEKTAMHU

AHAJII3 TPOBJIEM PEAJIIBAIIL CTPATEITYHOT'O IVIAHY KOMITAHII
B. B. MockaJjenko, B.A. KoceHko
Hauionanvnuii mexniunuii ynieepcumem «XapKiecbKuil noaimexHivHui
incmumym»y, m. Xapkie

[[nanyBaHHS pPO3BUTKOM KOMITaHII € CKJIQTHUM TIpOIecoM 1 moTpedye
BUPIIICHHA MHOXHWHHM 3aBlaHb, BpaxyBaHHS Oaratbox (axkTopiB Ta yMOB
¢byukiionyBaHHs. Po3mistHeMo 0CHOBHI poOieMu peatizallii CTpaTeriYHuX IUIaHiB.

[lo-nepiie, BUKOHAHHS CTPATETIYHOTO IUTAHY TOBUHHO MPHU3BOAUTH IO
JOCSITHEHHS CTPATErYHUX LIJIeH KOMITaHii 32 yMOBH 3a0€3I1€UeHHS CTaI0r0 PO3BUTKY
B YMOBaxX MOCTIHHOI 3MiHU 30BHIIIHBOTO cepenoBuina. OTxe, CTpareriyHuM IJ1aH
MOBHHEH OyayBaTHCS Ha OCHOBI OOpaHMX CTpaTeriyHUX IiJied. Aje Ha IpaKTHIll
CTpaTeriuHi 11l (POpMyIOThCS  3arajibHO, KEpIBHHMIITBO TMIPEACTABIsA€ iX SIK
JeKJapailito 6axkaHoro MaiOyTHHOTO CTaHy KoMIlaHii. ToMy cTpaTeriyHu¥ IUiaH Ta
L1, SIK MPABUJIO0, MAIOTh CJIa0Ki 3B’ sI3KU. Tomy, 3aBAaHHs (JOpMYyBaHHS CTPATEriyHOl
MeTH, Buxoasuu 3 konuenuii SMART, OyneMo TpakTyBaTu sIK BU3HAYEHHSI KIIIOUOBHX
¢dakropiB ycmixy. 3 KOKHUM (akropoM TpeOa MoB’sA3aTh 00 €KTUBHI BUMIpIOBayl
MPOTPECY JNOCSITHEHHS METH, Yy AKOCTI TaKMX BUMIPIOBAYiB OOMpPAIOTh CTpaTEriyH1
nokasuukn edektuBHocTi — KPI (Key Performance Indicators). BukonaHHs
rmiaHoBux 3HayeHb KPI o3Hauae Oe3yMOBHE NOCSATHEHHS BIAMOBIJHOI CTpPATErivyHOl
Metu. Tomy cTpareriufi miaHu noBUHHI OasyBatucs Ha cuctemi KPI 3arBepmxenoi
METH KOMITaHii.

[lo-npyre, Ha TPaKTUIIl piYHI TUTAHM KOMIIaHIl PO3pOOJISIOTECS HA OCHOBI
IIPOTHO31B PUHKY Ta PEe3y/lbTaTiB aHali3y ii HOTOYHOro craHa. OTxe, AJii BUKOHAHHS
CTpaTeriyHoro Mmiaany Tpeba ¢hopMyBaTH piuHi IJIAHU SK HOTO CKIIAJOBI. A 1€ O3HaYa€
MPOBENICHHS JCKOMIIO3UINT CTpaTeriyHuX IUIaHIB JO0 PIYHHUX, [0 MOTpedye
nexomrmosuilii KPI ctpareriynoro piBHs 10 MOKa3HUKIB MMOTOYHOI JiSTTLHOCTI.

[lo-Tpere, 100 MIATpUMYBAaTH  aJanTaliifHi  SKOCTI  KOMMaHIi [0
HaBKOJIMITHBOTO CEPENIOBUINA, KOPEKI[iS pIYHUX I[UIAHIB y 3aJIEKHOCTI Bij
HEMPOTHO30BAaHUX 3MIH PHUHKOBOTO CEpEAOBHUINA TOBHHHA CYMPOBOIKYBATHUCS
KOPEKI[IEI0 CTpaTreriyHuX IUIaHIB Ta muied. OTxe BUHUKAE MoTpeda y peanizamii
MpoIeCy CTPaTEeriuHOro BHpiBHIOBaHHA (strategic alignment) [1]. Crpareriune
BHUPIBHIOBAHHSA — 11€ MPOLEC 1 pE3YJIbTaT 3’ €IHAHHS CTPYKTYpPH 1 peCypcCiB KOMIIaHIi 31
CBOEIO CTparteriero 1 013Hec-cepeoBuleM. Pe3ynbratoM Takoro mpouecy € CHHepris
MDK TO3MIIE€I0 KOMITaHii y Oi3HEC-OTOYEHHI 1 Horo Oi3Hec-TpoliecamMu, pecypcamu
JUTSL JOCSDKHOCTI ITIeH pO3BUTKY. Peai3yroun mporiec cTpaTerivHoro BUPIBHIOBAHHS,
KOMIIaHIsl BH3HAYa€ IMPOIECH peami3allii cTparerii, siki HeoOXiaHl sl JOCSATHEHHS
CTpaTeri1YHUX IIIEH.

Orxe, mpobiemMu peamizaiii cTpareriyHUX IUIAHIB Ta JOCSKHOCTI ITiIei
MOB’sI3aHI 3 1HTErpali€el0 CUCTEMH CTpPATEriyHOIO IUIAHYBAaHHA 3 CHCTEMaMu
MMOTOYHOTO ¥ OINEpaTUBHOTrO IUIaHyBaHHA. (i1 1IbOTO MOBHHHA OyTH po3poOiieHa Ta
BIPOBA/)KEHA 1HQOpMaIiiHa CUCTEMa, SIKa MOBHHHA 1H(QOpPMAIIHHO, AJTOPUTMIYHO
MIATPUMATH MPOLIEC IHTErpalli CTPaTeriyHOro Ta MOTOYHOTO MJIaHyBaHHS.

Cnucoxk Bukopucranux kepena: 1. Strategic Alignment: The Ultimate Guide. (2023).
http://surl.li/gipnp.
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MNPOEKTHO-OPIEHTOBAHE YIIPABJIIHHS )KUTTEBUM LHUKJIOM
IMOPTOBOI MEPEBAHTAKYBAJIBHOI TEXHIKH HA BA3I IHTET PAIIII
«LIFE CYCLE COST» TA « LIFE CYCLE ASSESSMENT»
0.0.07iliHuK
OoecvKuil HayioHanbHULL MOPCbKUIL yHigepcumem, Qdeca

[IpunGanHs MOPTOBOI TMEPEBAHTAXKYBAJIBHOI TEXHIKH, $K TMPAaBUIO, HE
PO3MIIAAETHCS B AKOCTI MPOEKTY. TOUHIIIE MPOEKTOM 1€ € TIABKU JUIsl KOMIaHii-
MOCTaYaJIbHUKIB, @ MEX1 JaHOTO MPOEKTY 3aKIHUYIOTHCS MEPIOAOM TapaHTIHHOTO
00CITyroBYBaHHS JaHOT TE€XHIKH. J{JIs MOPTIB (CTUBIIOPHUX KOMIAHIM, aAMiHICTpaIii
MOPTIB) OCHOBHE 3aBJaHHS KpIM KOMEPIIMHOTO CTOCOBHO THE€peBaHTaXyBaJIbHOI
TeXHIKM — 3a0e3meueHHs 1i 3aJOBUIPHOTO TEXHIYHOTO CTaHy, CBO€YACHE
00CIIyroByBaHHsI, MPOBEJICHHS] PEMOHTIB, MojiepHi13allii. [{le mpu3BoaUTh 10 3HAYHUX
BUTPAT MPOTATOM YKUTTEBOTO IUKIY JAHOI TEXHIKH, SIKI B JIEAKMX BUMAJIKaX MOXKHA
MOPIBHATH 3 BapTICTIO HOBOI TEXHIKM, OUIBII €KOHOMIYHIN Ta exoyoriuHid [1]. s
3arno0iraHHs JaHUX CHUTYallli Ta JUIsl MiJABUIICHHS HE TUIbKU €(EeKTHBHOCTI, a U
0e3MeKkr Ta EeKOJIOTTYHOCTI (DYHKI[IOHYBaHHS TMOPTIB, MPOMOHYETHCS MPOEKTHO-
OpI€HTOBAHE YNPABIIHHS KUTTEBUM LIUKJIOM MOPTOBOI MEPEBaHTAKYBaJIbHOI TEXHIKU
y BIAMOBIAHOCTI 10 ABOX cydacHux konnemnmii: LCA — Life cycle assessment Ta
LCC — Life cycle cost.

3rigHo 3 konnenmiero LCC — Life cycle cost, «BapTiCTh KUTTEBOTO LHUKITY
(LCC)» nounHaeThCs 3 BApTOCTI NpUAOaHHS 00'€KTa Ta BPaxOBye€ HAKOIMMYEHHS BCIX
BUTpAT. 3a3HA4eHy KOHIICTIIIIO MPOMOHYETHCS BUKOPUCTOBYBATH JIs YIPaBIiHHS
KUTTEBUM LIUKJIOM TIOPTOBOI MEpEeBaHTAKyBaJIbHOI TEXHIKH, HAPUKIIAJ, MTOPTATHHIX
KpaHIB — TEPMIH JKUTTS SKHX € JIOCUTh TPUBAJIUM, a BUTPATU — SIK KaMiTaJIbHI, TaK 1
eKCIUTyaTalliHI — Ay»e 3HaYHI.

Konnenist LCA — Life cycle assessment — «oliHka >KUTTEBOTO IMKIY» Y
KOHTEKCTI BIUIUBY OY/Ib-SIKOTO ITPOMMCIIOBOTO 00'€KTa HA HABKOJIMIIHE CEPEIOBUIIE —
Yy 3aCTOCYyBaHHI JIO TOPTOBOTO BUPOOHUIITBA, TMepenadadae BpaxyBaHHS BCHOTO
HEraTUBHOTO BIUIMBY IMEpPEBAaHTAXYyBaJbHOI TEXHIKM HA HABKOJUIIHE CEPEIOBUIIE
HAKOMUYEHUM PEe3yJbTaTOM.

Taka iHTerpariisi — METOMOJIOTIT MPOEKTHO-OPIEHTOBAHOTO YIIpaBIiHHA [2] Ta
3a3HAUEHUX BUIIE KOHIICTINN — 3a0€3MeunTh MiABUIIECHHS €(pEKTUBHOCTI MPOIIECIB
VIOPABIIIHHS MaTepiaJibHOI0 0a3010 MOPTIB / MOPTOBUX TEPMIHANIB Ta JOTPUMAHHS
Cy4acHHX BUMOT 0 TIOPTOBOT ChepH y HAMIPSIMKY «3€JICHUX TOPTIiB».

Cnucok Bukopuctanux jmxepen: 1. Zmié, N., Bosnjak, S., Pordevi¢, M. (2010) Design for
modernization — A way for implementation of eco improvements of port’s cranes. Machine Design,
Faculty of technical sciences, Novi Sad, 7-13. 2. Pavlova N., Onyshchenko S., Obronova A.,
Chebanova T., Andriievska V. (2021) Creating the Agile Model to Manage the Activities of
Project Oriented Transport Companies. Eastern-European Journal of Enterprise Technologies, 1(3
(109), 51-59 https://doi.org/10.15587/1729-4061.2021.225529.
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AHAJII3 TIPOLIECY YIIPABJIIHHS PO3IOPTAHHSM ITPOI'PAMHOI
CUCTEMMU I3 BUKOPUCTAHHSAM XMAPHUX PECYPCIB
A.A. ITamnes, M.B. Caenymkos, /1.O. I'ypr

Hauionanvnuii mexniunuil ynisepcumem «XapKieCbKuil NOimexHiYHul

incmumymy, Xapkie

B 3anexxHocTi BiJ CTyIEHs aBTOMAaTH3allli, KM BU3HA4Ya€ poJib JIIOJICHKOTO
dakTOpy Ta BHUKOPUCTAHHS aBTOMAaTU30BAHMX I1HCTPYMEHTIB, YIPaBIiHHSI
pPO3TOPTAaHHSAM  TPOrPaMHOI  CHCTEMH  MOXKe OyTH:  HEaBTOMAaTH30BaHUM,
aBTOMATHU30BaHUM Ta aBTOMAaTWYHUM. KOXeH 3 IMHX MiIX0JIB Ma€ CBOi mepeBaru Ta
HEJOJIKH, 1 BUOIp MIXXK HUMH 3aJI€KUTh BiJl KOHKPETHUX MOTpeO peamizallii mpoeKTy,
Horo po3mipy Ta BUMOT [0 HIBHUAKOCTI PO3TOPTaHHS 1 YaCTOTH BHITYCKY peEi3iB
nporpaMHoi cucteMu. OCKUIbKM TpH MOOYIOBI CYy4acHHX MPOTPAMHHUX CHCTEM 13
BUKOPUCTAHHAM XMapHHUX pECypCiB ICHYE 3alUT Ha 30UIBIIEHHA KUIBKOCTI
aBTOMAaTUYHUX pO3ropTaHb, B TMOJNAJIBIIOMY B po0OTI OUIbII  JETaIbHO
JIOCIIIJIKYBABCSL caMe 11ed CIOCiO YIpaBIiHHS PO3TOPTaHHSIM IMIPOrPAMHOI CUCTEMH.

3 MeTOI0 MOCHIKeHHsSI (DYHKIIIOHAJIbHOT B3a€MOJII OKPEMHX €TaIliB IMPOIECY
YIOPAaBIIHHS PO3TOPTAHHAM MPOTPAMHOI CHUCTEMH 13 BHUKOPHUCTAHHAM XMapHUX
pecypciB, Oyna po3poOiieHa BIiANMOBIIHA MOJACIL Y BHUIVISAI KOHTEKCTHOI Ta
nexommosuuiiHoi giarpam B Hotatii IDEFO. IlpoBenenuii anamiz QyHKIIIOHAJIBHOT
B3aemoyii etamiB Build Ta Deploy npouiecy ynpaiiiHHS pO3rOpTaHHIM MPOrpaMHOi
CUCTeMM IIOKa3aB, IO camMe Il eTalmu MalTh HaillouIbine (yHKIIOHABHE
HAaBAHTAKEHHA Ta MOTPEOYIOTh OUIBII JE€TaJbHOIO JOCIIIKEHHS, 3 METOI MOUIYKY
HUISIX1B 1X ONTUMI3AIll.

3 miero MeTorw Oyio po3pobsieHO Ta jekommno3oBaHo giarpamu IDEFO Ta
DFD, sixi MonemnoroTh (yHKI[IOHATBHY B3a€EMOJIII0 CKIanoBUX miamnpoieciB Build 1
Deploy, Ta mOTOKM JOaHWX, [0 MOPOKYIOTBCA 1 TEPEHAIOThCA MDK HHUMH,
BIJIITOBIIHO.

[IpoBenennit anamiz (QyHKIIOHATHHOI B3a€EMOMAII Ta TOTOKIB JIaHUX
mignporiecy Build mokazaB, mo s KOXHOI  KOMITUISIT  BHUXIJHOTO KOJY
B1I0YBA€THCS 3aBaHTAXKEHHS 30BHIMIHIX 010J1I0TEK, a 1€ B CBOIO YEPry MPU3BOIUTH
70 CYTTEBOTO 30UIBIICHHS 30BHINIHLOIO Tpadiky. AHam3 mignporecy Deploy
BHSBHB aHAJIOTIYHY OCOOJIMBICTh, a caMe - 3aBaHTaXCHHs JaHUX 13 30BHIMIHIX
0107110TEK B1OYBAa€ThCS KOXKHOTO pa3y MpHU CTBOPEHHI KOHTeiHepa. To0To, ckiianackh
CUTYyallisl, KOJIU MPU KO)KHOMY BMKOHAHHI KOMIUISALIT BUXIHOTO KOJIy Ta CTBOPEHHI
KOHTEelHepa He0OX1AHO 3aBaHTaXyBaTH 30BHIIIHI 010J110TEKH.

B sikocti MoxnuBoro nuisixy ontumiszanii mianpoueciB Build ta Deploy Oymno
3alPOMOHOBAHO CTBOPEHHS KeIly, [JIs 30€pekeHHsS 3aBaHTAKCHUX JaHUX 13
30BHIIIHIX 010J110T€K 3 METOI0 iX MOBTOPHOI'O BUKOPUCTAHHSA, @ TAKOX peaizaiis
KOHTPOJIIO HaJl 3AIMCHEHHSM 3aluTiB A0 30BHINIHIX OI0MIOTEeK Ta IPOIECOM
KEILIyBaHHS IaHUX, 110 I03BOJIMTH MIHIMI3yBaTH BUTPATH Yacy Ha mepefayvy JaHuX 13
30BHINTHIX 010JIOTEK 111 YaC aBTOMAaTHYHOT'O PO3TOPTAHHS.

PesynbTaTté mbOro JOCHIIKEHHS MOXYTh CIYTyBaTU OCHOBOIO IS TTOJAJIBIINOL
PO3pO0KH CIOCO0IB ONTHUMI3AIlT MPOIECY YMPaBIIHHA PO3TOPTAHHSIM MPOTPAMHHUX
CUCTEM B XMAapHUX CEpPEJOBUINAX, CHOPHUIIOYM TOJAIBIIIOMY PO3BHUTKY Ta
BIIPOBA/KEHHIO CyYaCHUX MIAXO/1B Y Tainy3i 1HpOopMaIitHUX TEXHOJIOT1H.
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POJIb KOTHITUBHOI'O AHAJII3Y Y BUIIIN OCBITI B ITPOIIECI
AHAJII3Y NOKA3HUKIB BUIIIUX HABYAJIbHUX 3AKJIA/IIB
1. O. Kyuenko
Hauyionanvnuii mexuniunuil ynigepcumem «XapKieCoKuil noaimexHiuHuil
iHcmumymy, XapkKie

AHalli3 TIOKa3HWUKIB BHUIIOTO HABYAJIBHOTO 3aKjady HEOOXITHUH s
3a0€3IMeUeHHS IKOCT1 OCBITH, €()eKTUBHOTO YMPABIIHHA Ta JOCITHEHHS CTPATETIYHUX
IJICH, a  TakoX i BIIPOBAPKCHHS IHHOBAIllf Ta  OIABUIIEHHSI
KOHKYPEHTOCIIPOMO>KHOCTI Ha OCBITHBOMY PUHKY. 3pOCTaroyi BUMOTH JI0 3MICTY Ta
SIKOCT1 OCBITH MOTPEOYIOTh BUKOPHUCTAHHS Cy4acHUX IIIXO0/IB JI0 aHAJ3y A1sUTbHOCTI
BUIIMX HABUAJbHUX 3aKJIa/iB, 10 BPAaXOBYIOTh PE3YyIbTaTH JIOJCHKOI IISIILHOCTI,
OCKUTbKM (OPMYBAaHHS 1HTEJIEKTYaJIbHOTO TOTEHIAy € HACIIIKOM PO3BUTKY Ta
aKTUBHOTO BHUKOPUCTAaHHS MO3Ky. Lle Bkitouae B ceOe HaBYaHHS, JOCBI1JI, B3AEMOIIIO
Ta PO3BUTOK KOTHITHBHUX HAaBUYOK, TAKUX SK IMaM'sTh, yBara, BMiHHS MHUCIIHTH Ta
po3B'sizyBaTu 3anadi. [[oBHOIO MiIpor0 MOCTaBJEHI 3aBAaHHS MOXJIMBO JOCSTTH 3a
JIOTIOMOTOI0 KOTHITUBHOTO aHali3dy, IO IMepeadadyae MOCHIKEHHS JIFOACHKOTO
MUCJICHHS, €MOIId Ta TMOBEIIHKU, JO3BOJISAE€ 3PO3YMITH, SK JIIOAW NPUNAMAIOTh Ta
IHTEpHPETYIOTh 1H(OpPMaIit0, TPUIMAIOTh PIIIEHHS Ta sIKI (DAKTOPU BIUIMBAIOTH Ha
iXHe MUCJIEHHS Ta noBeAiHKy. KOorHITUBHUI aHami3 BiJlirpae BaXIIUBY PoOJb y chepi
BUILIOT OCBITH, JOMOMAarairoyud 3pO3yMITH Ta ONTUMI3YBAaTH IMPOIECH HAaBYAHHI,
CIPUSIOYN MOKPAIIEHHIO SKOCTI OCBITHBOI JISTTBHOCTI Ta JOCATHEHHIO CTPAaTET1dYHUX
minedt. KorHiTuBHUN aHali3 J03BOJIIE PO3TJISAATH HaBYaHHS Ta CIPUHHATTA
iHdopMarIli 3 MOTJsAay KOTHITUBHUX IMPOIIECIB CTYAEHTIB, IO JIONIOMArae Kpaiie
PO3YyMITH TIPOLIECH OMpAIfOBaHHsS 1HGOpMAIlii, BUSBIATA TPYIHOIIN HA MIIAXY
TOCSATHEHHS ycmixXiB. KorHITUBHUI aHali3 MO)Ke OyTH BUKOPUCTAHUM JJIs ajarTarii
Ta BIOCKOHAJIEHHS HaBYAJIbHUX MPOrpaM, OL[IHKA €(EKTUBHOCTI METO/IB HABUYAHHSI
Ha OCHOBI aHai3y TOTO, SKUMH KOTHITHBHUMH TIPOIIECAaMU BOHH CYTPOBOIKYIOTHCS,
Kl 3 HUX € HaiOlIpIl 3pO3yMUIMMHU Ta €(PEKTUBHUMHU [Jsi CTYACHTIB. 3arajiom
KOTHITUBHUN aHami3 J03Bojsie c(hOpMyBaTH IHIWBIIyalbHI MIAXOAM 10 HAaBYAHHS,
BpPaxOBYIOUU OCOOJMBOCTI KOTHITUBHUX 3/1I0HOCTEH Ta CTUJIIB HAaBYaHHS CTYJICHTIB B
KOHTEKCT1 PO3BUTKY 1HJIMBIIyalbHUX TPAEKTOPIN 3100yBayiB BUILOI OCBITH, HA YOMY
HaroJonryeThcst [manoM BimHOBIIEHHS 3a HanpsMoM «Bwuria ocsita» [1]. Kpim Toro,
KOTHITUBHUI aHaJ3 Jomomarae po3poOisTH OUIbII TOYHI Ta OO'€KTUBHI METOIU
OIIIHKA 3HAaHb Ta HABUYOK CTYACHTIB, IO BIUIMBA€ HA SKICTh OIIIHIOBAHHS.
HaranpHOtO mpo0eMoOr0, SIKYy MOXE JOTIOMOITH BUPIIIUTH KOTHITUBHUN aHAII3, €
MONIYK HOBUX IIIXOJIB JO BHUKIAJIAHHSA, OIIHIOBAHHS PE3yJIbTaTiB HaBYaHHSI,
BUMIPIOBAaHHS PIiBHSA C()OPMOBAaHUX KOMIIETEHIIIM Ta JOCATHYTHX pEe3YyJIbTaTiB
HaBuaHH4A [2,3]. KorHiTuBHUN aHami3 MOKe OyTH KOPUCHUM KEpiBHUKAM HaBYAIHHUX
3aKiadiB TpPU MPUAHSTTI YHOPABIIHCHKUX pIIIEHb, OCKUIBKKA JO3BOJSE Kpalle
PO3YMITH HACHIJKMA BIUIMBY THUX YM IHIIMX AacHEKTIB Ha pIIIEHHSA Ta SK IXHE
NPUIHATTS OyJi€ COPUMHSATE CTYJEHTAMU Ta CHIBPOOITHUKAMHU.

TakuM YMHOM, KOTHITUBHUW aHali3 J0NOMAarae MOKPAUIUTH HaBYaIbHUI
poIiec, 3poOUTH HOro OUIBIT €PEKTUBHUM Ta 1HIWBIAYali30BaHUM, & TAKOX CIPUSIE

49



ISBN 978-617-05-0455-5. InterpoBane crpareriutie yupaBIiHHS, YIPaBIiHHS HOPT(EIIMH, IPOrpaMaMu, IPOEKTAMHU

O1pII 30a7aHCOBAHOMY MIAXOAY 0 PO3BUTKY BUIIOI OCBITH Ta JOCSTHEHHS LJIEH
BIJIHOBJICHHS Ta MOJIEPHI3aIlii OCBITHHOTO MPOCTOPY.

Cnncoxk Bukopuctanux kepesd: 1. Ilman BigHoBnenHs. OcBita 1 Hayka (IIPOEKT)
https://www.kmu.gov.ua/storage/app/sites/1/recoveryrada/ua/education—and-science.pdf. 2.Sutanto,
S., Christy, A. Y., & Sandi, D. K. (2021). Creative University: A Definition and Activities
Management Based on the Completion of Key Performance Indicator (KP1). Journal of Technology
Management and Innovation, 16(3), 13-20. https://doi.org/10.4067/S0718-2724202100030001. 3.
Robert S. Kaplan, David P. Norton (2001) Transforming the Balanced Scorecard from Performance
Measurement to Strategic Management: Part I. Accounting Horizons Vol.15 Nel, 87-104.

D®AKTOPU YCIIIXY ITIJIOTHOI'O MPOEKTY: POJIb, 3SMICT TA
OCOBJINBOCTI
M.€.Ilepeniuxko, C.C. PycanoBa
OoecvKuil HayioHAbHUIL MOPCLKUIL yHigepcumem, m.0Qodeca

3apa3 B  VYKpaiHi BHHHKAE HEOOXITHICTh Yy  po3poOIlli  HOBUX
EKCIIEPUMEHTAJFHUX JIOTICTUYHUX [UISXIB TaK 3BaHUX MNUIOTHUX MpoekTiB. Lli
IPOEKTU CTBOPEHI ISl TEPEBIPKU JKUTTE3ATHOCTI 3allPOIIOHOBAHOIO PIILEHHS.
AHani3 TEXHIKO-€KOHOMIUYHOTO OOIPYHTYBAaHHS JIESKUX IPOEKTIB MOKA3ye, 110 BOHU
XapaKTepU3yIOThCSl CTPYKTYpPHUMH 3MIHaMH 1 [OTpeOYIOTh  3alpOBaKEHHS
JNOJATKOBUX IIOCIYI, HE JMILE TPAHCIOPTHUX, ajle N NepepoOKH, MNEepeBaIKH,
30epiranHs Ta 30yty Ha wmicui. CaMe TOMy, TPEACTABJICHI HUXKYE pE3yJbTaTu
CIPaBEIJIMBO BBAKATH aKTyaJTbHUMH Ta CBOEYACHUMHU.

CyyacHa MeTOJ0JIOTisl YIPABIIHHS MIPOEKTaMHU TpescTaBiieHa B podborax C. JI.
bymiyea, H. C. bymyesoii, B. A. Paua, I. B. Kononenko, B. J[. ['oryHcekoro,
[IMaxoBa A.B., 3auko O.b., Pynenko C.B. IlpakTuuHe y3arajabHEHHS JOCBIAY
VIOPABIIHHSA NPOEKTAMU 1 IPOrpaMaMu MPEJCTABICHO B MIKHAPOJHHUX CTaHAApTax.
He 3Bakaroun Ha BIIHOCHY JIOCTaTHICTh Ta MOBHOTY HAYKOBOIro 0a3ucy 3a 0OpaHuM
HANPSIMOM JIOCITIJIKCHHSI, 10 HUHI 3aJHMIIAIOTECS HE PO3B’SI3aHUMHU Psil TEOPETHKO-
MEeTOAMYHUX mpodsieM. Tak 30kpeMa, B CydacHIW Haylll BIJACYTHS €IMHA METOIMKA
OI[IHKMA YCHIXY MIJIOTHUX MPOEKTIB, OCKIJIBKU MiJI 9Yac iX peamizaiii 3MIHIOIOTHCS
YMOBHU Ta MOXJIMBOCTI, SIKI HampsiMy 3ajie’aTh BiJ Pi3HUX (aKTOpiB, M0 HA HHOTO
BILJIUBAIOTh.

Metoo poboTH € po3poOKa TEOPEeTUYHUX Ta MPUKIATHUX OCHOB II0
JOCHIIKEHHIO (haKTOPIB YCHIXY MUIOTHOTO MPOEKTY iX POJb, 3MICT Ta OCOOIUBOCTI.

3a3Buyan, ycmix MIPOEKTY O3Hayae OJIep’KaHHS BCIMa
3alliKaBICHUMH CTOPOHAMHU PE3YNbTATIB, SKI BHUIPABAOBYIOTH iX OYIKYBaHHS, IO
TpaAULIITHO (POPMYIOTHCA y BUIJIAI I1JEH 1 BUMOT. 3arajJbHUM KPUTEPIEM YCIIXY
Oyllb SIKOTO TPOEKTY, B TOMY YHCJl 1 MUJIOTHOTO, € JOCATHEHHS HOro Iiijieil B
3aMjiaHOBaHUM Yac 1 B paMKax 3arjiaHoBaHUX pecypceiB [1].

3rinno nocnimxens H. C. BymryeBoit [2] ycrmix IpO€eKTy — 1€ cTaH OyAb-sIKOTO
MPOEKTY, MPH SIKOMY BIH B IUJIOMY 1 BCl HMOro BHKOHaBI[l 3[aTHI IOBHICTIO
BUKOHYBAaTH CBOI (PyHKIIi. YCHiX NPOEKTY MOXe OyTH BU3HAYEHUH HACTYIHUM
YUHOM: YCITIX yNPAaBIIHHS MPOEKTOM IUIIOC YCIIX TMPOIYKTY.
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['onoBHUM (haKTOPOM YCIIXY MITOTHOTO MPOEKTY € BU3HAYUTU HOTO IiieH 1
3aBJaHb. PoJli B MPOEKTHIN KOMaH 11 € OCHOBOIO JIJIsl MOYaTKy (pOpMYyBaHHS OY/Ib-sIKOi
pobouoi rpynu. YiTke BU3HAUYEHHS ITJICH 1 PO3MOIiI pojied B KOMaHJ1 MiJOTHOTO
MPOEKTY 3 BU3HAYEHHSIM BiJIITOBIJIAJILHOCTI J103BOJIsI€ €(DEKTUBHO HUM KEpPYBaTH.

HactynHum BaXauBUM (DaKTOPOM YCIIXy MUIOTHOTO MPOEKTY € BU3HAUCHHS
3MICTY 3 ypaxyBaHHSIM HOro 0coOJIMBOCTEH.

OcK1IbKH BCI IMUIOTHI MPOEKTH 1HIWBIAYyalbHI 1 MalOTh CBO1 IIEBHI OCOOIMBOCTI
Ta XapaKTePUCTHUKH, 3MICT TOBMHEH BKIIOYaTH B cebe poOOTH, 110 3a0e3MeuyioTh
HOro cBO€YacHE 1 TOBHE BUKOHAHHS.

Po3rnsiHyTi KpuTepii CTBOPIOIOTH MEPEIYMOBU ISl JOCTIIKEHHS (PaKTOpiB
BIUTMBY Ha YCIIiX IMUJIOTHUX MPOEKTIB, SKi BiIOOpayKeHO B iHIIMX myOmiKamisix [5].

BucHoBok. TakuM 4MHOM, y3araJbHEHHS TEOPETUYHHUX 1 MPHUKIATHUX OCHOB
(dakTopiB (OpMyBaHHS YCIIXy HIJOTHHUX MPOEKTIB JTO3BOJIUIO 3pOOMTH BHUCHOBOK,
110 J0 [TOYaTKy 3aIllycKy OyJib SKOTO MIJIOTHOTO MPOEKTY HEOOX1HO BUSHAUUTH POJIb,
3MICT 1 HOTr0 0COOJIMBOCTI.

OTxe, BpaxOBYIOUM HANPYKEHY CUTYaIlll0, sIKa 3apa3 CKIAJA€ThCA B HaIIH
KpaiHi B pe3yJibTaTi poOOTH MPOMOHYETHCS 3aJIsl JOCATHEHHS YCIIXy Oyab SIKOTO
HOBOTO MJIOTHOTO MTPOEKTY 3 JIOCTABKU BaHTaX1B YpaxoBYBaTH Pi3HI (PaKTOpH yCIIXY
BCHOT'O 3aIITAHOBAHOT'O MPOEKTY.

Cnucoxk Bukopucranux mxepea: 1. A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) — Sixth Edition // USA. — PMI, 2017. — 756 p. 2. Bushuev, S.D.
(2010). Mechanisms of value formation in the activities of project-oriented enterprises. East
European Journal of Advanced Technology, 1/2, 4 — 9. 3. Rusanova, S. (2020). Modeling the
impact of the transport provision option on project risks. Innovative technologies and scientific
solutions for industries, 4 (14), 78-85. https://doi.org/10.30837/1TSS1.2020.14.078 . 4. Bushuyev, S.
D., Bushuiev, D. A., Bushuieva V. B., Bojko, O. O. (2020) Agile transformation by organisational
development projects. Bichux HTY «XII». Cepis: Cmpameciune yYnpaeninHs, YnpasiiHHs.
nopmepensimu, npoepamamu ma npoexmamu. Ne 1. C. 3-10. 5. Implementing Organizational Project
Management: A Practice Guide.USA. PMI, 2014. 90 p.
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MOJEJIb JUHAMIYHOI ATAIITUBHOI IH®OPMAIIMHOI CHCTEMHA
JJISA POBOTHU 3 PIBHOPIITHUMU JAHUMU
AT Ilununenxo, 1.B. Pyoan
XapkiecvKuili HAUIOHATbHULL YHIBEpcumem paodioeleKmpoHniku, Xapkie

B ocrtanHi poku oOHTONOrI Ta Trpadu 3HAHB HAPEIITI MOYaJId AKTUBHO
MPOHUKATH B IHTEJEKTyajdbHI 1HQOpMAIlIIiHI CHUCTEMH ISl TMOKPAIIEHHS SIKOCTI
MOIITYKY Ta OUIBIIOI IHTETpallii pi3HOPIIHUX JTAHUX.

OpHak BUKOPHUCTaHHS TakuX 1HGOpPMAaIIMHUX CHUCTEM Ta MpOIEeC MPUUHATTS
pIIlIEeHb B HUX CTUKAETHCS 3 YUCICHHUMHU TPYIHOIIAMHU Yepe3 TMHAMIUYHUN XapaKTep
JaHUX, 10 MAIOTh 1X HAMOBHIOBATU. B cuTyalii Kojy OUIBIIICTh JAHWUX HEOTHOPIHI,
iX HEMOXXJIMBO mMependauyuTh Ta 3aBAaHTAXWUTU 3a3JalieTib, BUOIP BIJIMOBIIHOTO
MIJIXO0AY JO0 HEBIAOMOTO CEMaHTUYHOI'O PIiBHS 1HGOpMALl BCE IIE 3aIMIIAETHCS
BIJIKPHUTOIO poOieMoro. [1].

MeTtoro 1i€i HOMOBIAlI € MpoaHaI3yBaTH Ta 3alpONOHYBaTH MOJEIb TaKOI
JMHAMIYHOI aIalTUBHOI 1HPOPMAIIHHOI CUCTEMHU HAa OCHOBI IMHAMIYHOT OHTOJIOT11 Ta
rpady 3HaHb 3 PI3HOPITHUX JaHUX. ba3oBa cxema rmoka3ana Ha puc.l.

Method of re-
weighting of
correlations
(edzes)

Model & Methods

of Data
Assesments and

Classification

| e Ex et Assesment

Ontology /

Real World i
e »| Knowledge Graph »  Decision

Raw Data

Classesand ‘ AO
Objects,
Previously

Influenced by the
input

Puc.1 Cxema agantuBHO1 iHGOpMAIIiITHOT cUCTeMH, TOOYI0BAaHOT HA TMHAMIYHIMI
OHTOJIOTIi Ta rpadi 3HaHb
Hanpuknan, [2] nponoHy0Th METOJ] aBTOMaTUYHOT 0OpOOKH Ta BiJJOOpaKEHHS
JaHUX PIZHOPIAHUX JKEpes, IO MIATPUMYE IMpOILeC IHTerpauli JaHUuX MNUITXOM
HaJaHHS CEMAHTHYHOTO OIJIANY JKEeped AaHMX 13 KUIbKICHUMU MOKa3HUKaMHu PiBHS
noBipu. B Hamiil ke MoJieni MPONoOHY€EThCsl KOMOIHYBaTH OHTOJIOTIIO Ta Tpad 3HaHBb 3
JUHAMIYHO-3BKEHUMU peOpaMu Ta HEUPOHHI MEpex1 I aHATI3y KOPEeJIALii.

Cnucox Bukopucranux mxepen: 1. Kelli de Faria Cordeiro, Maria Luiza M. Campos,
Marcos R.S. Borges (2015). aDApTA: Adaptive approach to information integration in dynamic
environments, Computers in Industry, V. 71, P.88-102,
https://doi.org/10.1016/j.compind.2015.03.002. 2. Galvao, J., Leon, A., Costa, C., Santos, M.Y .,
Lopez, O.P. (2020). Automating Data Integration in Adaptive and Data-Intensive Information
Systems. EMCIS 2020. Lecture Notes in Business Information Processing, vol 402. Springer,
Cham. https://doi.org/10.1007/978-3-030-63396-7_2.
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ACHEKTHU HPOI'HOCTUYHOI'O 3ABE3IIEYEHHSA YIIPABJITHHSA
BIBHEC-IPONECAMMH Y BUPOBHUYO-JIOT'ICTUYHHUX CUCTEMAX

10. O. Pomanenkos, A. M. Ilycan

XapkiecvKkuii HaUiOHAIbHUL YHIGEpCUmMem paodioeleKmpoHiKu, M. XapKie

CyuyacHi )XOpCTKi Ta HecTaOUIbHI YMOBH (DYHKI[IOHYBAHHS KPYITHUX BUPOOHHUYO-
gorictuyHux cucteM (BJIC) o0ymMOBIIOIOTE HEOOXIAHICTH ajarTailii Ta OHOBJICHHS
TPaIUIIMHUX MAXOAIB O YIPaBIiHHA MOAIOHMMHU cucTeMamu. HeraTuBH1 TpeHH,
3YMOBJICH1 JIOKQJIbHOIO HECTAOUIBHICTIO EKOHOMIYHMX 3B’S3KIB, MPOSBISIIOTHCS
napajeibHO 3 TVIOOAJbHUMH EBOJIOMIMHUMU TPEHJIaMH, 30Kpema, HUGPOBI3aIli€l0
JIOTICTUYHUX O13HEC-TIPOIIECIB.

B mmx ymoBax myn 3aBmaHb ympaBimiHHA Oi3Hec-mporiecamu BJIC [1]
3aNUIIAE€THCS TPATUIIHHUM, ajlle TAXOAU A0 iX BUPIICHHS TOBUHHI OyTH aJanTOBaHI
JI0 HOBUX YMOB. 30KpeMa 1€ CTOCYEThCS MPOTHOCTUYHOTO 3a0€3MEeUEHHSI JIOTICTUYHOT
msipHOoCT1 BJIC.

Tpaauiiiiai Oigxoau 10 NPOTHO3YBAHHS JUHAMIKU CTAJIMX MPOIECIB HE MOXKYTh
3QJIMIIATUCS OCHOBHOKO 0a3010 I MPUUHATTSA YHPABIIHCHKUX PINIEHb, OCKIIBKH
PU3HUKHU BTpaT Big (POpc-MaKOpHUX MOJINA (CTpaiKu €BPOINEUCHKUX IEPEBI3HUKIB,
THMYacOBE TEPEKPUTTS KOPIOHIB, HerepeadauyBaHl CaHKIIMHI i TOIIO) CTalOTh
CYTTEBUMH Ta HIBEIIOIOTH €(DEKT BiJl CEPEIHBO-CTPOKOBOIO IJIAHYBAHHS.

Curyariiine ympaBiiHHS Ol3HEC-TpollecaMd B CBOIO 4YEpPry HE MOxe OyTu
e(eKTUBHUM B JAHOMY BHUIMAJKY 3 Oy Ha Macitad einemeHTiB BJIC, kibKicTh Ta
JOBXHHY JIAQHIIOTIB TOCTa4aHb, CKIAIHICTh MEPEXPECHUX 3aB’SI3KIB Yy TaKHUX
00’€eKTax.

Tum HEe MeEHII, HEOOXIJHICTh 3a0€3MeUeHHS SKOCTI Ta CTIMKOCTI CHCTEMH
ynpasiiHHs BJIC 3000B’s13ye MeHemkepiB IIyKaTH TOpUAHI MiAXOAH, K1 HE TUIBKU
arperyoTh pesieBaHTHY iH(opwMmariito npo Oi3Hec-tiporiecu BJIC, ane i reHepyroTh
AKICHO HOBY 1H(OpMaIito 1711 IPUUHATTS OOIPYHTOBAHUX YNPABIIHCHKUX PILIEHb.

30KpeMa, CUCTEMH KOMIUIEKCYBAaHHS MPOTHO3HOI 1H(OpMAILii 3pOCTaloTh B
MacmTabl g0 cydyacHMX 0a3 JaHux, L0 JO03BOJISIE KIACU(DIKyBaTH BXKE HE SK
IHCTPYMEHT YIPaBJIIHCHKOTO MPOTHO3YBaHHs, a sAK 3acobom Data Mining [2]. Ipu
1IbOMYy, cama (QYHKIIS TPOTHO3YBAaHHSA JIMHAMIKK OI3HEC-TIPOIIECIB CTa€ MEHII
3HAYYIIOI, MOCTYNAIOYUCh CBOIM MPOBIIHUM JI0 HEJABHBOTO 4Yacy MicueM (QyHKIT
«peJIeBaHTHOT 0013HAHOCTI» MPO Pi3HI ACTIEKTH Ta MOKA3HUKH JIMCHOTO CTaHy Oi13HeC-
nporieciB BJIC.

[TepcriekTMBHUM HaAmMpsIMKOM HaJaIlITYBaHHS Ta BUKOpPUCTaHHS 3aco0iB Data
Mining Mo>xe BUSBUTHCH 1TOOY/I0BA TaK 3BaHUX POOACTHUX cucTeM yrpasiinHsa BJIC,
SKi 37aTHI 3a0e3medyBaTH HE ONTHUMAJIBHICTh YIPABIIHCHKUX pIllleHb, a IX
3aJIOBUTbHY SIKICTh Ta CBOE€YACHICTb.

Cnucoxk Bukopuctanux jpxepen: 1. Pomanenkos, H0.0. & 3eitnies, T.I'. (2015). 3aBaanus
KOHTYpPY CTpAaTEeriuHOro yNpaBiiHHSA e(eKTUBHICTIO Oi3Hec-mpoleciB B opraHizauii. Cucmemmi
odocnioacennst ma inghopmayivini mexnonoeii, 3, 43-47. 2. Chudinov, I.L., Osipova, V.V. & Bobrova,
Y.V. (2017). The methodology of database designin organization management systems. Journal of
Physics: Conference Series, 803(1).
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MOJEJIOBAHHS CTPATEI'TA JIAHITIOTIB IOCTAYAHD Y
MMPOEKTHIN JISJIBHOCTI
K.JI. Cemenuyk
Jlepotcasnuii ynieepcumem inmeleKnmyaabHuUX mexHonoziiu ma 36°a3Ky, Qdeca

BukopucTtaHHs 3HaHb YNPaBIIHHS TPOEKTAMH, JIOTICTUKA Ta YNPaBIIHHS
JIAHIIOTaMU [TOCTa4aHb HAJIa€ MiIPUEMCTBAM 3MOT'Y CUCTEMHO OpPTaHi3yBaTH MPOIIEC
YOpaBIiHHS ~ 1HBECTUI[IMHUMM, MaTepialbHUMM, CEpPBICHUMH, (PIHAHCOBHMH,
iHQopMaIIHHUMA  TIOTOKAaMHW  JUIsl  JOCSTHEHHS KOHKYPEHTHHUX TiepeBar y
TUHAMIYHOMY CEPEIOBHIIIL.

VY xoxi peamnizaliii MPOEKTY PO3BUTKY MiJMPHUEMCTBA JOTICTHKA Ta YIPaBIIHHS
JAHIIOTAaMH TIOCTauyaHb OXOIUIIOE Mailke BECh CIEKTP PeCypCHO-(PYHKIIOHAIBHOTO
3a0e3Me4YeHHs Bl MPOLECIB iHIIaIil A0 3akpuTTsA. Taki MpoIecH peaizyroThCs B
MOCHII0BHOCTI (ha3, eTamiB 1 poOIT )KUTTEBOTO LIUKITY, @ iX PE3YyJIbTaTUBHE BUKOHAHHS
0a3yeTbCsi Ha MpaBWIaX JIOTICTMKH, 3a JOMOMOIOI0 JIAHIIOTIB IIOCTa4aHb Ta
37IarO/KEHOT B3a€EMOJII1 yUaCHUKIB.

CrpaTeriunuii xapakTep CHIBpOOITHHIITBA MDK YYaCHUKAMU JIAHIIIOTIB
noctadanb (JIIT) cipsiMoBaHo Ha sikicHE 0OCIIyroBYBaHHS KIi€HTIB. KoxkeH ydacHUK
JITI, He3anmexHO BiJl MOro po3Mipy Ta BUPOOHHUYOrO Mpo(diIto, MOKE BHUKOHYBATU
CBOIO (DYHKIIIIO 3aBJSIKM TOMY, 1[0 € KJIIEHTH, SIKI TOTOBI KYIyBaTH MOTr0 TOBapH 4u
nociyru. Omxe, JIII mae 6yTu cTpyKTypoBaHa TaKUM YMHOM, 11100 3'€IHYBaTH JIaHKH,
Kl MaloTh NPSIMHUA YU OMOCEPEAKOBAHWI BIUIMB Ha KIHIIEBOTO CIIOJKHMBAya,
CTBOPIOIOYM LIHHICTH JJIA MOKYILS K IIOAO0 MPOAYKTY, 1 BCIET JOTICTUYHOI OCIYTH.
Cucrema noricTuku, cTBopeHa Bcima jankamu JIII, mae Oytu po3poOieHa B Takuid
cnoci0, o0 BpaxoBYyBaTH pe3yJIbTaTH aHaANI3y PUHKY, IPOBEICHOIO 3 ypaXyBaHHAM
noTpeO Pi3HUX IPyN KIIEHTIB.

JIIT moBUHH1 MaTH BIacHI cTparerii [1]. SKuio MeToro HOKIaiaHHs BCiX 3yCUIIb
€ KIHIIEBUI OTpUMYyBay, TO crpateriufi pimeHHs JIIT micTaTs:

1. BuB4eHHS OTIUTY Ta OCOOIMBOCTI TOBapY.

2. loroBipHi BiIHOCUHU M1k ydyacHukamu JIIT.

3. Bubip mnocrayaibHHKIB, KaHATIB PO3MOJALTY, MICISl pPO3TallyBaHHS
CKJIa/ICBKHX IUIOII, TPAHCTIOPTHOTO OOCIyTOBYBaHHS TOLIO.

4. KoHIiemniiito yrpaBiiHHS 3amacaMu.

5. Busnauenns wmouoBux kommereniii JIII 3aramom Ta ocHOBHUX ii
€JIEMEHTIB.

6. IIpoexkTyBaHHS JaHIIOTIB TIOCTa4aHb Ta TIUIAHYBaHHS TIOTOKIB 3a
JIAHITFOTAMHU.

7. Koudirypysauns JII1, mpuitmaroun pilieHHS] — «pOOUTH UM KYTIUTHY.

OpientoBanicth JIII Ha Kii€HTa HAWYITKIIIE MiIKPECIIOETHCS KOHIICTIIEO
mBuakoro pearyBanns (Quick Response concept, QR). Bona nonsirae y BU3Hau€HHI1
NOMUTY Ta IIBUAKOMY pearyBaHHI Ha HOro 3MiHM, y TICHIM cHiBOpali MK
yuacHukamu JIII, mo0 3a0e3meunTH BUCOKMM piBeHb OOCIYrOBYBaHHS KIIIEHTIB 3a
MiHIMQJIBHUX BUTpAT.

Cnucoxk Bukopucranux qkepea: 1. Cemenuyk, KJI. (2021). YopaBninHs mpoekTamu B

JIAHIIOTaX MocTavanb. Pozsumokx memodis ynpaeninus ma 2ocnooaprosamnts na mparcnopmi, 4(77),
48-67. https://doi.org/10.31375/2226-1915-2021-4-48-67.
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THBECTUIIMHUM ITPUPOJIA JIEPZKABHUX IIJTbOBUX
IMPOT'PAM
A.A. CrenanoBa
Kuiecokuii nayionanvnuit ynieepcumem imeni Tapaca Illleeuenka, m. Kuie

B cywyacHux yMmoBax €KOHOMIYHOTO PO3BUTKY AaKTHBHO BHBYAETHCS Ta
BIIPOBA/KYETHCS PAJT IHCTPYMEHTIB (PiHAHCYBaHHS JEP)KaBHUX IIIJILOBUX IPOTPAM.
OpHi€l0 3 KIIOYOBUX TPYN TaKUX IHCTPYMEHTIB € KOpPIOpaTH3allis AepKaBHUX
MiAMPUEMCTB, KOMITEHCAIIisI BIUTMBY Ta JepaBHO-TipuBaTHe naptHepctso (ITIT) [1].

Kopnoparuzamis, mo mnepeabayae mnepenady KOPIOPATUBHUX TMIpaB Ta
MEPETBOPEHHS JIEPKABHUX MIJIPUEMCTB Y BIIKPUTI aKI[IOHEPHI TOBAPHUCTBA, CIPHUSE
3ay4yeHHIO 1HBECTHIIM, OMTHUMI3aIlil YIpaBIiHHA JACP>KaBHUMHU AaKTHUBaMH, IO
J03BOJISIE JIEp>KaBl 30€pertd 4acTKOBUM a00 MOBHUI KOHTPOJIb HAJl MIAIPUEMCTBOM,
OJIHOYACHO 3aJTy4yalouy MPUBATHUHN KaIliTal.

KowmrmieHcaiisi  BIUIMBY  30ajlaHCOBYE  PO3BUTOK  IHPPACTPYKTypU  Ta
OyA1BHUITBA, KOMIIEHCYIOUM HETaTUBHUMN BIIMB Ha JOBKULIA. Llelt MexaHi3M Moxe
3MIMCHIOBATHCA (PIHAHCOBUMH 3ac00aMu, BiJIpaXyBaHHSIMU J0 OIOJDKETY YW 1HIIUMU
crioco0aMu BiJIMOBIAHO /10 3aKOHO/IaBCTBA KPaiHU.

Hapemwri, naepxaBHO-IpUBAaTHE MapTHEPCTBO BU3HAETHCS  €(PEKTUBHUM
MEXaHI3MOM CITIBIpalll MK BIAJ0I0 Ta MPUBATHUM CEKTOPOM JIsl 3a0€3MEeUeHHS
pecypciB sl 1HPPACTPYKTYPHUX MPOEKTIB. 3MIMCHIOIYHM PO3MOJILT BUTPAT, PU3UKIB
ta npuoOytkiB, JIIII pgo3Bonsie opranam Biaau 3A1MCHIOBATH  €(QEKTHUBHE
(1HaHCYBaHHS Ta KOHTPOJIb 32 00'€KTaMH 1H(PACTPYKTYpH, 3aJIy4ar0Yd MPUBATHUN
KariTall.

[Iogo 1HBECTULIMHOI MPUPOIX JE€PKABHUX ULIILOBUX MPOrpaM, TO BapTo
3a3HAYUTH HACTYITHE:

— KOpIiopaTH3allis Jep>KaBHUX MIAMPUEMCTB CIIPUSE 3aTyYCHHIO 1HBECTHUIIIN 3a
J0TIOMOT010 Tepeaayl KOPIOPaTUBHUX MpaB MPUBATHUM 1HBECTOPAM;

— KOMIIEHCAIlil BIUIMBY TaKO0X Ma€ IHBECTHIIIHHY TIPHUPOAY, OCKUIbKH
PO3pPOOHUKH 4M MIANPUEMIIl, 3AIMCHIOIOUM HOBY 3a0yJOBY UM 3aIlyCKalOUd HOBHIA
MPOEKT, MOXYTh OyTH 3000B's3aHI KOMIICHCYBaTH HETaTUBHUI BIUIMB Ha
1H(PpaCTPYKTYpy UM TOBKIJIIS, 1110, B CBOIO YEPTY, MOXKE BKJIFOYATH (DiHAHCOBI BHECKU
Ha MOKpaIlleHHs 1HQPACTPYKTYpH, €KOJIOTIYH 3aXOAM YU 1HII 1HBECTUIIINHI 3aXO0/H,
CIIPSIMOBaH1 Ha MIHIMI3aI[i}0 HETAaTUBHUX HACIIJIKIB;

— JIepKaBHO-TIPUBATHE MAPTHEPCTBO € 1€ OJJHUM 1HBECTHUIIITHIM MEXaHI3MOM,
SAKUW CTpUs€ TEeHepallli 1HBECTUIlNd s 1HQPACTPYKTYPHUX AEPKABHUX IPOEKTIB,
amke y pamkax JIIII 3amydatoTbcss mpuBaTHI 1HBECTOPH, SKI HE JIMINE HAJAIOTh
(biHaHCOBY MIATPUMKY, ajie it OepyTh Ha ceOe MEBHI PU3HKHU.

Cnucoxk BukopucTaHux jxepen: 1. ®emok, B. (2023). Ponp myOmiyHUX 1HBECTHIIHN Y
3ay4eHH1 IIPUBATHOTO (biHaHCYBaHHSA B PO3BHUTOK BITYM3HSAHOT €KOHOMIKH.
https://www.csi.org.ua/news/rol-publichnyh-investyczij-u-zaluchenni-pryvatnogo-finansuvannya-u-
rozvytok-vitchyznyanoyi-ekonomiky/.
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CYYACHI THOOPMAIIMHI TEXHO.JIOI'TI B
CTPATETTYHHOMY YIPABJIITHHI
L.II. Tumuyenko
Kuiecokuii nayionanvnuit ynieepcumem imeni Tapaca lllesuenka, Kuie

IaTerparis 1HpopMmamiitnux texHosorik (IT) y cTpaTeridydHe ynpaBiiHHS € HE
IPOCTO TEHJEHIIIEI0, a HEOOXIIHICTI0O B cydyacHoMy Oi3Hec-cepemoBuii. [T Hamae
IHCTPYMEHTH Ta MOXJIUBOCTI, HEOOXimHI myisg Oi3Hecy, MO0 OpIEHTYBAaTHCS B
CKJIQJIHOIIAX TJI00albHOTO PHHKY, BIPOBAKyBaTH I1HHOBALlli Ta MiATPUMYBaTH
KOHKYpPEHTHI1 nepeBaru. OCKUIbKH TEXHOJIOT1I TPOJAOBKYIOTh PO3BUBATHUCS, X POJIb Y
CTpaTEeTIYHOMY YIIPaBJIiHHI CTaBaTUME BCE OLTBIN MOMITHOIO, BUMAralOud Bij JIiIepiB
Oyti TOIHGOPMOBAHMMHM Ta aJanTyBaTHCS, IM00 TIIOBHICTIO BUKOPHUCTaTH iX
MOTEHIIIAJI.

CyuacHi [T-1HCTpyMEHTH 1 CUCTEMHU, SIKI BUKOPUCTOBYIOTHCSA B CTPATETTUHOMY
yIPaBIIiHHI € BIAMOBIIII0 HA BUKIMKH 30BHIITHBOTO CEPEIOBUILA T YMOKIUBIIOIOTh
(dbopMyBaHHS IPOTHO31B JIsi O13HEC-CTPATETIN:

- aHAJIITUKA JAHUX 1 IPUUHSTTS PIlIeHb: PO3MIUPEHI IHCTPYMEHTH aHaITUKH
JAHUX Jal0Th 3MOTY MPUMMATH OUTBII KEPOBaHI JIAHUMHU PIILIEHHS B CTPATETIYHOMY
yIpaBIliHHI, HAJIAI0UX PO3YMIHHS, sIKE paHilie OyJI0 HeOCTYITHUM;

- mryunuid iHTenekT (1) 1 aBromaTtu3zamis: I peBostoiioHizye crpareridybe
IJIaHYBaHHS, MMPOTHO3YIOUM PUHKOBI TEHJEHIIlI, ONTUMI3YIOUM PO3MOILIT PECYPCIB 1
M1JBUILYIOYH ONEepalliiHy e()eKTUBHICTb;

- XMapH1 00YMCIEHHS: THYYKICTh 1 MAaCIITA00BaHICTh, IPONOHOBAH1 XMapHUMH
OOYHCIICHHSIMH, JAI0Th 3MOTY MIANPUEMCTBAM OUIBII JMHAMIYHO aJanTyBaTH CBOi
CTparterii 10 3MIH PUHKY.

- kibepOe3neka B CTpaTeriyHOMY IUIaHYBaHHI: y 3B’A3KYy 31 30UIbLIECHHAM
3anexHocTl Bim IT BrItoueHHs cTparteriii kibepOe3nmeku cTaio 0O0O0B’SI3KOBHM IS
3aXMCTY aKTUBIB 1 MIATPUMKH O€3MEepepBHOCTI Oi3HECY.

- TEXHOJIOT11 CHIBIIpaIll: PO3BUTOK MU(PPOBUX 1HCTPYMEHTIB CITIBIpalll CIIPHUSIB
Kpamomy 3B’S3Ky Ta KOOpJWHAIli B CTpaTeriyHOMY YIpaBJiHHI, OCOOJIWBO B
reorpadigHo po3ocepemxenux komanaax (Molloy, 1995; Borges, 2021).

CyuacHi IT — 1ie He mpocTo omnepaliitHuil IHCTPYMEHT, a CTpaTeriuHul aKTUB,
SAKUW MOXE CYTTEBO BIUIMBATH Ha HampsAMOK 1 ycmix Oi3Hecy. IligmpuemctBa, siki
e(eKTUBHO BUKOPUCTOBYIOTH IT y mporecax crpaTeriyHoro ynpasiiHHS, HMOBIPHO,
JIOCSTHYTh 0a)XaHOro PIBHSA KOHKYPEHTOCIPOMOXHOCTI Ta 1HHOBauii. IloctiiiHa
esomtonist [T cBiAUMTE MPO Te, IO iX POJIb Y CTPATET1UHOMY YIPABIIIHHI 3pPOCTATUME.
[linmpuemcTBa MOBUHHI OyTH B KypCl TEXHOJOTIYHUX JOCSITHEHb 1 OYTH TOTOBUMU
IHTErpyBaTy HOBI IHCTPYMEHTH, 00 MIATPUMYBATH KOHKYPEHTHI [TepeBary.

Cnucok Bukopucranux mkepena: 1. Molloy, S. and Schwenk, C. R. (1995). The effects of
information technology on strategic decision making. Journal of Management Studies, 32(3), 283-
311. https://doi.org/10.1111/j.1467-6486.1995.tb00777. 2. Borges, A. F., Laurindo, F. J., Spinola,
M. M., Gongalves, R. F., & Mattos, C. A. (2021). The strategic use of artificial intelligence in the
digital era: Systematic literature review and future research directions. International Journal of
Information Management, 57, 102225.
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JJIATHOCTHUKA TA MOJINIIEHHS BI3HEC IMPOLECIB OPTAHI3AILIIT
A.O. Xapuenko, O.C. Ilonomapbsos
Hauionanonuii mexuiuHuil ynigepcumem
«XapkiecoKkuil nonimexuiunuil iHcmumymy», m. Xapkie

CyyacHi TIANPUEMCTBA (PYHKIIIOHYIOTh B YMOBaX MIHJHMBOTO 30BHINTHBOTO
CepelloBHUIla, MPUYOMY Oarato (pakTopis, 110 BIUIMBAIOTHh HA PE3yJbTaTUBHICTH MOTO
JISUTBHOCTI, Ba)XXKO TMpOpaxyBaTH Ta fAKICHO MporHosyBatu. lle mnoB’si3aHo 31
MIBUJKAMHA 3MIHAMH Yy TEXHOJOTISAX Ta IHHOBAIisx. Bce 1e BImBae Ha
KOHKYPEHTOCIPOMOXHICTh MIANMPUEMCTB Ta ix mnpuOyTKOBiCTh. Jlo TOro X,
YKpaiHCHKUM TMIANPUEMCTBAM B CyYaCHHUX YMOBaX BIMCHKOBHX Jiii HEOOXiTHO
BpaxoBYBaTH BIUIMB 1 IUX (PaKTOPIiB HA IXHIO MISIBHICTh. TOMYy MOIIYK e()eKTHBHUX
[UIAXIB 3HUKCHHS BUTPAT JO3BOJUTH MIJNPUEMCTBY MOCICTH Kpall MO3UIIi Ha
PUHKY.

Cnin 3a3HA4YUTH, IO OJHHMM 3 MOJKJIMBUX IUIAXIB € JlarHOCTHKa OI13Hec
MPOIIECIB MIANPUEMCTBA Ta MOIIYK MOXIMUBOCTEH iX mokpaiieHHs. [lepen Tum, sik
PO3MOYMHATU POOOTY 3 ONTUMI3aIlil, HEOOX1HO OMKCATH ICHYIOU1 B KOMIaH1i O13Hec-
MPOIIECH, TOOTO CTBOPUTH iXH1 aJI€KBaTHI MOJIEII.

[Tlim Oi3Hec-mpoliecoM y IIMPOKOMY PO3YMIHHI HPUHHATO  BBaXKaTH
CTPYKTYpOBaHY IOCTIOBHICTh I 3 BUKOHAHHS MEBHOTO BUY ISUIBHOCTI Ha BCIX
eTanax >KHUTTEBOTO IUKIY MpeIMeTa AisUIbHOCTI — Bl CTBOPEHHSI KOHIENTYaJIbHOI
171e1 yepe3 MPOEKTYBaHHS JI0 peaji3alii Ta OTPUMaHHA pe3yibTaTy, TOOTO NEBHUU
CHUCTEMHO 3aMKHEHUH Tipouec [1].

AHani3 noOyJ0BaHOi CHUCTEMH OI3HEC-TIPOIIECIB IMIJANPUEMCTBA J103BOJISIE
3’SCyBaTH «BY3bKi» Miclg B Horo aisuibHOCTI. JliarHocTuka Oi3HEC-TpOLECiB
MIJIMPUEMCTBA J1a€ MOXKJIUBICTh CBIIOMO OOWpaTd, 10 ¥ J€ caMe MOTPIOHO
MOKPAIIUTH YA aBTOMATU3YBaTH BIJINOBI/IHI IPOLIECH YU ONEpallii.

Po3yMminHs TOTO, 110 TOTPIOHO MOKpAIlyBaTH B TMEPIILY YEPTy, MOCSATAETHCS 3a
pPaxyHOK BH3HAUEHHS NPIOPUTETHOCTI OI3HEC-TIPOIIECIB, iX 3HAYEHHS Ta MICIS B
3arajibHI  Mojeni  Oi3Hec-cuctemH. J[Jg 1bOTO  3MIHCHIOETBCS  PO3PAXyHOK
MMOKA3HUKIB €()eKTUBHOCTI JIJIs1 KOYKHOI CKJIaJI0BOI MPOIIECy.

[Toxa3nuku eheKTUBHOCTI OMUCYIOTHCA MaTeMaTUYHUMU 3acobamu. Came ToMy
MOKHa 3aIlporOHyBaTH MOOYJOBY Ta BUKOPHCTAHHS MaTEMaTHYHOI MOJENl s
BUpIIIEHHSI I[LOTO 3aBJaHHA. Hampukiag, MoXHAa BUKOPUCTAaTH METOJ[ aHAIi3y
lepapxii, = 3aCTOCYBaHHSI  SIKOTO  JO3BOJUTb  3MAIMCHUTH  PEUTHUHTYBaHHS
aNbTEPHATUBHUX PIIIEHb 1 00paTH T€ 3 HUX, IKE MATUME HAUBUIIMI PEUTHHT.

BukopucranHs MaTeMaTHYHOTO MOJICTIOBAHHS Y JIIarHOCTHII O13HEC MPOIIECIB €
TI€BUM IHCTPYMEHTOM, SIKMI 3a0e3MmeunuTh €(EeKTUBHICTb JISJILHOCTI MIANPUEMCTBA
CIpHUATUME 3POCTAHHIO TPOAYKTHBHOCTI, 3HM)KCHHIO BHUTpaT 1, SK pPE3yJbTar,
30UTBLIEHHIO MPUOYTKOBOCTI Ta MOKPAIICHHIO PUHKOBUX MO3UIIIN TIANPUEMCTBA.

Cnucoxk BuKopucTaHMX Jukepes: 1. Jlaspenenko, B.B (2023). Oprauizaiiiinuii
poseutok mignpuemctsa. http://library.if.ua/book/28/1897.html. 2. Saaty Thomas L. (2008).
Relative Measurement and its Generalization in Decision Making: Why Pairwise Comparisons are
Central in Mathematics for the Measurement of Intangible Factors The Analytic Hierarchy/Network

Process. RACSAM (Review of the Royal Spanish Academy of Sciences, Series A, Mathematics),
102(2), 251-318.
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3ACTOCYBAHHSA KOTHITUBHOI'O IIIAXOAY HA ETAITAX
PEAJII3AINII IT IPOEKTIB
JI0.C. YepHoBa, I.A. Kypaseinb
Hauionanvnuii ynieepcumem xopaonedyoyeanns imeni aomipana Makapoea,
M. Mukonaie

MeTor0 KOTHITUBHOTO MIJXOAY € PO3YMIHHS Ta BUKOPUCTAHHS MEXaHI13MIB, SKi
J03BOJISIOTH JIIOJIMHI  pO3MIMGPOBYBAaTH 1H(OpMAIII0 Ta OPraHi3oByBaTH 1i Ui
OPIBHSIEHOTO aHaJIizy Ta OPUIHATTS PIICHb Yy PI3HUX cepax MisIBHOCTI, B TOMY
YUCII 1 JUIst IPUAHSTTS YIPABIIHCBKUX PIICHb B 00JIACTI yIPABIiHHS IPOEKTAMH.

KorniTuBHuii  miaxig 10 ynpaBmHCLKHx 3a7a4  4YacTO BHM3HAYAIOTh
OTOCEPE/IKOBAHO Yepe3 PE3YJIbTaTH HOro 3acTOCYBAHHS (HarpuKIa, KOTHITUBHI
KapTH) abo yepe3 yMOBH, B AKHX BiH 3acTOCOBHHMM. KOrHITUBHMIA MiAX1J JOULIBHO
BUKOPHUCTOBYBAaTH HAa HACTYIHUX €Tarax:

— BU3HAYCHHS IPOEKTY,

— 301p BUMOT,

— aHaJi3 PU3HUKIB,

— yNpaBIIiHHS 3MIHAMH,

— OLIIHKA 33/10BOJICHOCTI IIPOEKTOM.

Etanu, 10 SKUX € JOIIJIRHUM 3aCTOCOBYBAaTH KOTHITMBHUM MIIX1J, 00 €qHYE
HeO6XII[HICTB aHaIl3y CTPYKTYPOBAaHHX JJAHUX, B3a€MOJIIs CKCIEPTIB a00 CKCICPTHHX
TpyI Ta pobOTa B CCPEAOBHILII, 110 MIBHIKO 3MIHIOETHCSL.

Cepen eramiB, Ha SKMX JOPEYHO 3aCTOCYBATH amapaT KOTHITUBHOTO aHali3y,
NEepIIMM BHAUTMMO O€3MOCepeaHbO MPUUHATTSA pIlIeHHS Opo 3amyck camoro IT
IpoeKTy. [1es moao noTeHuiiHoi MoxxauBocTi I'T MpoekTy BUHMKAE HA IPYHTI BUMOT
Oi3HECYy Ta KOHTPONIOIOYAX OpraHiB. 3aBIaHHAM MCHCIKMCHTY € YXBAIICHHS
pilCHHS PO HEOOXIHICTH 3IYCKY, 4 TAKOX PO T€, SKUMH CHJIAMH Oyze 3/ilCHeHO
TEXHOJIOT1I0. SIKIIIO0 30BHIIIHIMHU, TO HJE plq II0ZI0 PO3YMHOT0 BHOOpY MiAPSIHHKA Ta
iHpopmariiiHoi cucremu. Ha cranil MpUAHATTS PIUICHHS MPO IOYATOK MPOEKTY, SIK
MPAaBUJIO, CUTyalis MeEHII (GopMani3oBaHa, 1 [¢ € MPSMUM IOKAa3aHHSIM [
3aCTOCYBaHHs alapaTy KOTHITUBHOTO aHanisy. Jl0 KOMaHIH EKCIEpTiB HeoOXiIHO
BKJIFOUUTH TOM-MEHEDKMEHT MiANpHeMcTBa, KepiBHuITBO [T nemaprameHnty Ta
KEPIBHUIITBO MiAPO3/LTY, IO MiJIsiTa€ aBTOMATHU3AIN].

Sk HaCTYNHMI eTan, SKUM MiAIsArae aHaidizy, BUAUTMMO 30ip BUMor. IIpakTuka
MoKa3ye, M0 310paHi BHMOTM HalyacTilieé € CyNepewIMBUMHU, HEIMOBHUMH.
HemoonuHoki BUITaJKK HEMPaBHJIBHOI OIIIHKA Bard TOTO YM 1HIIOTO IMOOakaHHS B
3arajbHiil CTPYKTYypi TNpOEKTy. 5K MpHKIagy 3 MPakTHKA MOXHA 3rajfaT
HCTIPUMUPCHHI MPOTUPIYYs, IO HEPIIKO BHHHKAIOTH, MDK BIaCHUKAMH MPOLECIB
30yTOBOTrO Ta BHPOOHMYOTO JCMAPTAMEHTIB, CIyXO0 sKkocTi 3i 30yToM i
BUPOOHUIITBOM, 3aKyIMHHUKIB 3 BUPOOHHUIITBOM. Ba)XTMBO 3p03yMiTH, SIKi TiApO3IiIn
MaroTh MpaBo Ipex’ siBiIsiTh OjoKyroul BUMord. Ilommupena curtyariisi, KOJIu BUMOTH,
Mpea’ ABJICHI KOPUCTyBadyaMu 0 1H(POPMAIIMHOI CHCTeMI, HE BIAMOBIIAIOThH LLISAM
POEKTY, BCTAHOBJICHUM 3 OOKY MCHCIIKMCHTY. OHI/IcyBaHI/II/I eTam BU3HAYa€ BEChH
NOJAJIbIINNA X111 p061T TOMy Ba)XIMBO BHIUIMTH TOH Iysn 3ajad, SIKMHA AiHCHO
MpHU3BE/IE 0 YCHILIHOI peami3amii npoexTy. BuaaeTsest HEOOXIIHUM OLIHUTH BUMOTH
3 morisay Oesmidyi KpuTepiiB, 30KpeMa HE 3aBXKId paIliOHATBHUX, 3 METOI0
BHU3HAUUTH, YU HEMAE CEpe]l HUX OJIOKYIOUHX 1 B3a€EMOBUKIIOYHHUX.

58



ISBN 978-617-05-0455-5. InterpoBane crpareriutie yupaBIiHHS, YIPaBIiHHS HOPT(EIIMH, IPOrpaMaMu, IPOEKTAMHU

[Ticns cknamaHHs MEpeniKy MPOEKTHUX 3aBlaHb JOLIIBHO OLIHUTH PHU3UKHU.
Cnmcok pU3WKIB TAKOX JIOPEUHO CKJIa[IaTH, 3aCTOCOBYIOYH KOTHITUBHUH ninxiz{
Haiiuyacrime npoiiec MmosiBM TakOro MEpesiiky € MO3KOBUM IITYPMOM, Y XOJlI SIKOTO
Ma€e CEeHC 310paTh SKHAWOIIbINE eKCIEPTHUX NYMOK 3 OOKYy SK 3aMOBHHKA, TaK 1
BUKOHABIIA. [Ticnst 06poOKU OTPpUMAHOTO CITHCKY METOJ[aMH KOTHITUBHOTO aHai3y
KUIBKICT ITYHKTiB CKOPOTHTBCS O HAOOPY PU3HKIB, [0 SIKOIO JOPEYHO 3aCTOCYBATH
B1JIOM1 METO/IH aHaJI13y Ta yIpaBIiHHASL pH3HKaMy.

Bunaerbcs paiioHanbHUM BUPOOJISTH Ti YaCTUHMU MPOEKTY, WO TMOB'SI3aHI 3
dhopMyBaHHAIM OIO/KETY, MEpeKeBUX I'padikiB, KaJeHIAPHUX IIJIaHIB, YIPABIIHHIM
pecypcamMu Ta Oe3mocepeaHiM BHPOOHUI[TBOM poO0iT, METO/[aMH  KJIACHYHOIO
MPOEKTHOTO MEHEDKMEHTY. €IMHUM BHHATKOM BiJ IIbOTO € yIpPaBIiHHS 3MiHAMH. Y
pasi BHHHKA€E CHTyaLlisl, aHaIOIT9Ha TEPBUHHOMY 300py BHMOT, TOOTO CHTYaLlis, 1110
BHMarae aHajlizy HEOOXiTHOCTI BUKOHAHHS Ti€l uM iHIIOI 3a7a4i. Jloriaaum 6yJ10 0
JOTPUMYBATHCh IPH Oyzb-SiKOMY aHANi3l HMPHUHIMIY PO3YMHOI HEJOCTaTHOCTI, HE
HaMarar4yuch po3risijaTy BCi a00 Oy/ib-sIKi BUMOTH KOPUCTYBauiB 0 (YHKI[IOHATY 3
MOTJISITy KOTHITUBHOTO aHati3y. 3ajayi, Ha SKi OJJHO3HAYHO BapTO 3BEPHYTHU yBary:
CTUKYBaHHSI pOOOTH KUIBKOX MIJPO3AUTIB YM KIJIBKOX MIAPSATHUKIB, 33724l OOMIHY
JAHUMH, OCOOJMBO MIDXK PpI3HOMMEHHUMHU CHCTeMaMH. TakKoX Ma€ CeHC
MPOAHAN3YBaTU Ti 3MiHH, /S SIKUX BCTAHOBJICHO, IO BOHM CYTTEBO 3MIHIOIOTH
TOYATKOBY JIOTIKY CHCTEMH 400 MOXYTb ii IIOTCHIIIHHO MOPYIIyBaTH aX A0 MOBHOL
3YMUHKU KIIOYOBUX O13HEC-TIPOLIECIB.

Ha erami 3aBeplieHHs MPOEKTY A aHANI3y HMOro ycCmiXy Ta pe3yJbTaTiB
B3araji JOUIJIbHO 3aCTOCYBaTH KOTHITUBHUM aHami3. ToMy 110 LHIJIKOM MO>KJIKBO, 11O
3aJI0BOJICHICTh SIKICTIO BHUSIBUTBHCS PI3HOIO MO0 YYACHUKIB MPOEKTY Ha PI3HUX
PIBHSX BIJMOBIIAJIBHOCTI Ta JJIs PI3HUX MiAPO3AUTIB YM (BITIH.

OTxe, 3aCTOCYBaHHS KOTHITUBHOTO miaxoay y |T mpoekrax g03BoIIsE:

— 3BAXUTU 3 YypaxyBaHHSIM HepopManbHUX (AKTOpPIB pIIIEHHS TPO

HEOOXI1JTHICTh 3aI0YaTKyBaHHS MIPOEKTY;

— YXBJIUTH PIIIEHHS TMpPO 3aJy4eHHS CTOPOHHIX EKCHEpTIB Ta BHUOIp

1H(pOpMaIITHOT CUCTEMU;

— 3MEHIIUTH Yac OI[IHKK OKPEMHUX 3a]1aY;

— BUSIBUTH MOTEHIIWHI TOYKU HATIPYTH MPOEKTY;

— BHU3HAUYUTH OJIOKYIOU1 q)aKTopI/I Ta B3aEMOBHKJIIOYHI BUMOTH;

— TNpOAHANI3yBaTH  IEPEINiK  MPOEKTHHX  PU3HKIB 3  ypaxXyBaHHIM

He(OopMaTbHUX YNHHUKIB;
— OTpUMaTH 3BaXKEHY OIHKY 3aJI0BOJICHOCTI 3aMOBHUKA pPE3yJIbTaTaMH
MIPOEKTY.

Cnucoxk Buxopucranux jkepen: 1. Clifford, F., Gray, Erik & Larson, W . (2008). Project
Management: The Managerial Process, 4th Edition, by McGraw-Hill/lrwin. 2. JlTandenko, O. b., &
3anopa, B. O. (2019). IIpoekTHHII MEHEIKMEHT: YIpPaBIiHHSA pU3MKaMH Ta 3MiHAMH B Ipolecax
NPUAHATTS yInpaBliHCBKUX pimieHb : MoHorpadis. ITI1 Yadanenko FO.A. 3. Burke, R. (2013).
Project management: planning and control techniques. New Jersey, USA. 4. Heagney, J. (2016).
Fundamentals of project management. Amacom. 5. Chernova, L., Zhuravel A., Chernova L.,
Chernov S. & Zhuravel I. Use of cognitive modeling during the creation of IT- projects: IV
International Workshop IT Project Management (ITPM 2023). May 19, 2023, Warsawa, Poland.
ISSN: 1613-0073.
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OCOBJIMBOCT PO3BUTKY MEHE/KMEHTY KJIITHIYHUX
JOCJIIKEHb
H.I.IITusin, O.B. IIpoxopenko
Hauionanvnuii mexniuHuii ynigepcumem
«XapxiecoKuil nonimexnivHuil incmumymy», M. Xapxie

B Vkpaini cnoctepiraetbcs mpoiec po3BUTKY HOBOTO HAIPSIMY B 3arajbHOMY
MEHEDKMEHTI — MEHEDKMEHTY KIIHIYHUX TOCTiKeHb. OCcOOIMBO aKTyaIbHUM HOTO
PO3BUTOK € IIJIsi TPAI[IBHUKIB MEIWYHUX YCTAHOB, SKI MAlOTh 3HAYHWUU JTOCBIX 1
BHCOKY KBami(ikaiito 3 MEIUYHOI Chelianizaimii, mpoTe He MalTh JOCTaTHBOI
CHEIIaJIbHOT MiITOTOBKH 3 MUTaHb MEHEKMEHTY, 30KpeMa MEHEIKMEHTY KIIIHIYHUX
JOCIIKEHb.

JlocnipkeHHsT CBIaYaTh, 110 B 3arajibHIA KUIBKOCTI MyOJIKaliid 3 JaHoi
npoOJieMaTUK B TIEPEBaXHIA MIpl MPENCTaBICHI HAyKOBI Tpaill 3apyOixkHUX
HaykoBIIB [1, 2]. Cepen BITYM3HSHHX HAyKOBIIIB BIJOMMMH € HAyKOB1 IIpailli
Cymug O. M., 3ynaneus I. A., HobpoBu B. €. [3], Komsau T. A. [4] Ta IiH.
O3HalloMJIEHHSI 13 HHMH CBIJYUTH MPO HEOOXIMHICTh AaKIEHTYBaHHS yBaru Ha
PO3IIsiAL 0OCOOIMBOCTEH PO3BUTKY MEHEKMEHTY KIIIHIYHUX JOCIIKEHb.

OzHailoMJieHHST 13 MpansMd  HAyKOBIIB 13 TMPOOJIEMAaTUKU  KJIIHIYHHX
JOCJIIJKEHb, BJIACHI pE3ylbTaTH JOCHIKEHb JO03BOJIAIOTH BU3HAYUTH HACTYIIHI
0COOJIMBOCT] Y MEHEKMEHTI1 KJIIHIYHHUX JIOCII/PKEHb: MaIllEHTOIEHTPUYHICTh Ha BCIX
eTanax KJIIHIYHUX JOCHIPKeHb; ICHYBAaHHS >KOPCTKUX BHUMOT IIOJ0 JIOTPUMAaHHS
E€TUYHHUX aCIIeKTIB JOCIIHKCHB, iX TTPABOBOTO PETYIIOBAHHS, 3BITYBaHHS; CTBOPEHHS
0a3u KJIIHIYHUX JOCHIIKEHb, B SKHUX BIJOOpPAXarOThCA 1X HANpPSMKH, BEICHHS
MEIUYHUX PpEECTPIB TMAIl€HTIB; CHIBOpPALSl MEAUYHUX HAyKOBHX LIEHTPIB 13
BIIMOBITHUMHU KJTIHIKAMU Ta 1HIIUMU Cy0’€KTamu, SIK1 IPUMNMaIOTh y4acTh B JAHOMY
MPOIIECl; PETyASIpHUN ayauT KIIHIYHUX JOCTIIKEeHb, MPOTpecy OCIIIHHKIB,
KOH(IIEHIIIHHOCTI, TOTPUMAaHHS TIpaB, 0€3MeKH YYaCHUKIB JTOCIIKEHHS; CTBOPECHHSI
BIJINOBIJIHOT 1HPPACTPYKTYPH, ICHYBaHHSI SIKOT BIUIMBAE€ HA 3QJIyYCHHS MAlll€HTIB J0
BUNPOOYBaHb 1 HA PE3YJIBTAaTUBHICTH MPOBEACHUX JIOCIIIKEHb.

TakuMm YMHOM, OCOONHMBICTIO MEHEIKMEHTY KIIHIYHUX ITOCHIIKCHb € HOro
PO3IISiA SIK TIPOLIeCY KEPYBaHHS Ta KOOpPAMHAINT BCIMA aclieKTaMH MOTro MPOBEACHHS
13 IOCSTHEHHSAM HAyKOBUX, €THUHUX Ta PETYIATOPHUX IIUICH TOCTIHKEHHSI HA OCHOBI
MalEHTOLEHTPUYHOCT] KITHIYHUX JOCTIHKEHB, )KOPCTKUX BUMOT IIOJI0 TOTPUMAHHS
€TUYHMX AaCMEKTIB JOCHIDKEHb, iX TIPaBOBOTO pETYITIOBAaHHS, CTBOPCHHS Oa3u

KJIIHIYHUX JIOCJIIJPKEHb, BIATOBIIHOT IHPPACTPYKTYpH Ta BCEOIUHOTO ayauTYy.

Cnucok Bukopucranux qxepen: 1.Kandi V., Vadakedath S. (2021). Clinical Research: An
Overview of Study Types, Designs, and Their Implications in the Public Health Perspective.
American Journal of Clinical Medicine Research, Vol. 9, No. 2, 36-42. 2. Parke J. (2023). Future of
Clinical Research. https://www.linkedin.com/pulse/future-clinical-research-jeff-parke 3. 3ynanens
LLA., Ho6posa B.€., IlomoB O.C., Kosupera O.B., Cymenr O.M. (2019). Hanmexna ocBiTHA
MiAr0TOBKa MpodecioHaliB KIIHIYHUX JOCTIIKEHb SK 3alopyka sIKICHOTO MEHEDKMEHTY Yy cdepi

KITIHIYHUX BUTIPOOYBaHb B VYkpaiHi. C. 320-322.
https://dspace.nuph.edu.ua/bitstream/123456789/20701/1/320-322.pdf. 4.Komsma T.A. (2019).
Cy0’ekTH  KJIIHIYHHUX  JIOCHIJDKEHb  (BUNpPOOyBaHb):  YNPaBIIHCHKO-IPAaBOBUN  aCIeEKT.

https://dspace.nuph.edu.ua/bitstream/123456789/20701/1/320-322.pdf.
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THYYKHA IIJIXIJI 10 HATUCAHHSA TA YIIPABJITHHA
CTYAEHTCBKUMHU NPOEKTAMU
[.B.1lly6a, A.O.I'punai,
Hauionanvnuii mexuiuHuil ynigepcumem
«XapkiecoKkuil nonimexuiunuil iHcmumymy», m. XapKie

VY cyyacHOMY YHIBEpCHUTETCHKOMY CEpENIOBHUII, JI€ IIBUAKICTb 3MIH Ta
noTpeOn CYCHiIbCTBA IOCTIMHO 3POCTAaIOTh, BAXXJIMBO 3HAXOJUTH €(EKTHBHI Ta
THYYKI METOAM YMOPaBIiHHSA Ta PO3pOOKH MpPOEKTiB. BUKOpUCTaHHS METOIO0JIOTIT
SCRUM, ska crovatky Oyna po3poOieHa sl TporpaMHOTo 3a0e3nedeHHs], B CBITI
3HAaXOJITh CBOE BUKOPHUCTAHHA Yy pI3HHUX cepax, HaNpHUKIaA, BUKOPUCTOBYETHCS B
1HKeHepii, OyiBHUIITBI, BUPOOHHUIITBI Pi3HOT MPOIYKIIii, 30KkpemMa U y cdepl BUIIOT
OCBITH TIpH HAIMCaHHI CTYACHTCHKUX NpoekTiB. B YkpaiHi, Haxkanp, MPaKTUYHOTO
3aCTOCYBaHHS OKpPIM TEOPETUYHHUX JAOCHIKEHb He 3HaijeHo. JlesKki eneMeHTH
SCRUM BUKOPHUCTOBYIOThCS IiJI 4ac HaB4yaHHs B [HHOBamiiiHomy kammyci (HTY
«XTIII») Taki sik poOOTa B HEBEJIMKUX TIpymnax, MPOBEACHHs 3ycTpiueit Tomo. Tomy
METOI0 pOOOTH € JIOCHIIKEHHS MOKJIMBOCTI BUKOPHUCTAHHS THYYKHX METOJOJIOTIH
MIpY BUBUYEHH1 JUCIUILIIH TYMaHITapHOTO HAIMPSMKY.

Ha npuxnani HaykoBoro npoekty «Pons Ykpainu B HOBITHIN icTOpii €Bpommy»
PO3IJITHYTO OCHOBHI €TalM Ta 0coOJIMBOCTI BUKOpUCTaHHs metoposorii SCRUM.
Ha erami ¢opmyBanns Product Backlog BinOyBaeThCs CkilajaHHS CIIUCKY KIFOYOBHUX
TEM Ta AacleKTiB, SKI BapTO PO3IJISHYTH B NPOEKTI Ta BU3HAYEHHS 3aBJAHb,
HaIpUKJIaJ, JITepaTypHUU OIJIANl, BUBYECHHS ICTOPUYHUX JKEpEN, aHall3 MOIIN
tomo. Ertan «llnanyBaHHs copuHTy» mependadae OOTOBOPEHHS Ta BH3HAYCHHS
MPIOPUTETIB AJII KOHKPETHOTO MEpioay B HOBITHIN iCTOpli YKpaiHu Ta BUOIp TeM 1
3aBlaHb sl mepuioro cnpuHTy. CHOpUHT TpuUBa€ TWXKACHb Ta Mepeadadae, Mo
CTYICHTH JOCIISITh JITEpaTypy Ta NpoaHaTI3yIOTh ICTOPUYHI TOAIl B MeXax
oOpanoro cnpunTy. Ha HactynHomy etani « CIpUHT-PEB'I0» CTYAEHTH MPE3EHTYIOTh
3HaWJeH1 pe3yJIbTaTu Ta OOrOBOPSTH iX 3 KOMaHA0. OCHOBHA MeTa JaHOIo eTaiy -
OIlIHKa TPOAYKTUBHOCTI Ta 3pOOJEHUX BUCHOBKIB /I TOrO MO0 Ha HACTYMHOMY
etani «CHOpUHT-PETPOCIIEKTHUBA» TMPOBECTH TPYNOBE OOrOBOPEHHS TPYAHOIIIB Ta
IUISIX1B TIOKPAIIEHHS B HACTYITHUX CIPUHTAX, NPUUHATTS KOPEKTHB Ta BU3HAYCHHS
CTparerii 1js HacTynmHoro crpuHTy. Ha ocHOBI mpoBeneHoro aHamizy BiOyBaeThCs
ononieHHa Product Backlog Ta peanizyerbcsi HOBuit cipuHT. KiTbKICTh CIIPUHTIB
MOKE OOMEXYyBaTUCS TPHUBAIICTIO ceMecTpy ab0 JOCSITHEHHSIM HEeoOXiZHOTro
pe3ynbTaTy 3 MIATOTOBKOK HEOOXIIHMX MareplajiB, BKJIOYaoud rpadiku,
UTIOCTpAllil, MPE3eHTallit0, B1I€O TOIIO Ta MyOJIYHUN 3aXUCT POOOTH.

Buxopucranuss SCRUM B HaBYaJlbHOMY MpoOILECi, 30KpeMa MpU HaAIMMCaHHI
CTYJIEHTCbKUX TPOEKTIB CTA€ HE TUIbKU €(PEKTUBHUM METOJOM YIpPaBJIIHHSA, ane U
IHCTPYMEHTOM, SIKUH CTHUMYJIO€ KOMYHIKallilo, CIIBOPALIO Ta CaMOOpPraHi3aliio
cepeln CTYICHTIB Ta 3a0e3euye BiIXi/l BiJl MACHBHUX BU/IIB HABYAJILHOI AISUTHHOCTI T
PO3BUTOK THYYKOTO MucCIeHHsA. CHOpUHT-pEB'T0 Ja€ MOXKIMBICTH BCIM KOMaH/I1
MePETIIAIaTH Ta aHATI3yBaTH PE3yJIbTaTh poOOTH, BHOCSYN HEOOX1aHI KopekTuBu. Lle
MIPU3BOJAUTE 1O CTBOPECHHS BUCOKOSKICHHX POOIT 1 TOTOBHX JI0 BIIPOBAKEHHS 1J1€H,
10 OYyTh CIIYXKUTHU HE JIMIIE aKaJeMIYHUM JIOCATHEHHSM, alie i BOKJIMBUM €TarloM
y PO3BUTKY HABUYOK ISl MAiOyTHBOTO YCIIXY.
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