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OPI'AHI3ALIA OBJIKOBO-AHAJITUYHOI'O 3ABE3ITEYEHHSA
YIPABJIIHHA IIPUBYTKOM HA HIAIIPUEMCTBAX

i mpakTUYHOTO PO3B’SA3aHHS 3aBAaHb MiIBUIIEHHA €()EeKTHBHOCTI
JiSUTBHOCTI MiAIPHUEMCTB B PUHKOBUX YMOBAaX rOCIOAApIOBAHHS BAXKJIMBOTO
3Ha4YeHHs Ha0yBa€e ympaBIiHHSA TpuOyTKOM. 3a qanumu Jlep>kaBHOT ciryxOu
CTaTHCTUKM YKpaiHu 3a mepiie miBpiads 2016 p. mignpueMcTBa OTpUMAan
112,45 mnpa. rpH. npuOyYTKY, TOA1 K 30uTOK nepeBuiius 307,91 mupa. TpH.
Cymaphuit ¢iHaHCOBUN pe3yNbTaT BITYM3HAHHAX IIIMPHEMCTB 32 CIYE€HB-
yepBeHb 2016 p. cranoBuB -195,46 mmpa. rpH. llpm mpomy mpotarom
OCTaHHIX POKIB 30epiraeTbCsi HEraTHBHA JHMHAMIKa IIMOJ0 IOKa3HHKIB
(hiHaHCOBO-TOCTIONAPCHKOT JisTBHOCTI. YTIpaBIiHHS MPUOYTKOM HalleKUTh
JO YWClia HaWOLIbII BaKIMBHX 3aBJaHb MEHEIKMEHTY IiJIIPUEMCTB.
Baromuii BHECOK y pO3BUTOK OOJIKOBO-aHAJIITUYHOTO 3a0C3MCUCHHS
yIpasiIiHHs TpuOyTKOM 3po0miu Taki BueHi sk M.JI. binuk Ta B.B. ba0iuy,
JI.O. Bonomyk, T.A. I'orons, B.A. Jepiii, B.M. XKyk, A.I'. 3aropoanii,
A.O. Kacuu, C.O. Kysznenona, O. Jlaroeceka, 1.B. JlykaneoB Ta LT.
PaiixoBcrka, €.B. MHuX Ta iHIII.

Peanizauis Metn ynpaBiiHHS NPUOYTKOM Ha MiANPUEMCTBI MOTpeOye
BUPILLICHHS TAKUX 3aBJaHb:
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- TUIaHyBaHHS HEOOXITHOTO PiBHS MPUOYTKOBOCTI BiJ| OMepariiiHoi,
IHBECTHIIIHHOT Ta (JIHAHCOBOI JISITLHOCTI MiANPHUEMCTBA,

- BUSIBJICHHSI pE3€PBiB 3pOCTaHHS MPUOYTKY MiANPHEMCTBA,

- BH3HAYeHHS MPHUIYCTUMOTO piBHS PpU3HKIB, TIOB’SI3aHUX 13
oreparliitHoro Ta (piHaHCOBO-IHBECTHIIMHOKO JIISTTBHICTIO MiIPUEMCTBA,

- 3a0e3rmedeHHs €(QEKTHBHOTO KOHTPOJIO 33 PO3MOAUIOM Ta
BHUKOPHUCTAHHIM NMPUOYTKY MiAIPUEMCTBA.

Peamizariiss Mmetn ynpaBiiHHS TPUOYTKOM TOTpeOye BiAMOBITHOTO
00J1IKOBO-aHAJIITUYHOT'O 320€3MEYEeHHSI.

OpraHizaiito 00J1iKOBO-aHAMITUYHOIO 3a0e3ICUEHHS  yIIPaBIIIHHS
NprUOYTKOM HEOOXIAHO pO3IJISAAaTH sSK Oe3MepepBHHI, IMOCIIIOBHUN Ta
HijecrpsMoBaHUN Tporiec ¢GopmMyBaHHS iH(POPMAIIHHUX IOTOKIB, IO
MICTHTbh MIEBHY CYKYITHICTh CTaJil Ta BIAMOBIIHUX €TAIB 11010 30UpaHHs,
00pobmeHHs, 30epiranHs Ta nepegadi inGopmartii.

Cxema mporiecy 00JIIKOBO-aHAITHYHOTO 3a0e3MeueHHs yIpaBIiHHS
MpuOYTKOM HiANIPHEMCTBA MpeJIcTaBlIeHa Ha puc. 1.

) 306ip, peectpartis, N
HepgnﬂHa 06J'I'1KOBa »|  HakomuueHHs q HepBI/II:IHI/II/I
iHpOpMaITis indopmarii o0tk
PesynbraTBHa 001iKOBa VY3aranbHeHHS 3BITHICTH
iHpOopMaIlis (TIepBUHHI > iHpopMarii >
AHAJIITHYHI JTaHi) L
PesynbraTnBHA AnaniTuuHa E .
. . . . . KOHOMIYHUI
aHaJITUYHA iHpOpMaris »| 00poOKa 00miKOBOT > AHAILS
iHdopmarii

Puc. 1. Cxema nporiecy 06J1iKOBO-aHATITHYHOTO 3a0e3MeUeHHs YIIPaBIliHHS
NpUOYTKOM MTiANIPHEMCTBA

IlepenymoBamu oprasizaiii 001iKOBO-aHAIITUYHOTO 3a0e3NeueHHs
YIIpaBIiHHS MPUOYTKOM 3T1JTHO 3a MPEACTABICHOI0 CXEMOIO MOXKYTh OyTH:

- BUBYEHHSI MPOLIECIB, SIKi BIIOYBAIOTHCS Y 30BHIIIHBOMY OTOYEHHI Ta
BHYTPIIITHPOMY CEPEIOBHIIlI MiAMPHEMCTBA Ta iX OIlIHKA;
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- 30ip, peecTpalisi, HAKOMUYECHHS 1H(OpMarii; BUpakeHHsI 310paHuX
JaHUX B TICBHUX OJIWHHISLX BHMIpy; (ikcallis JaHWX NPO BIACTUBOCTI
CIPUIHATHX (aKTiB HA BiIMOBITHUX HOCISAX iH(pOpMALIii;

- y3arajbHeHHs iH(opMalii, MPOPaxyHOK TMOMEPEIHBOTO, SKIIO
noTpiOHO - MPOMIXKHOTO a00 KiHLEBOTO pe3yNbTaTy;

- aHaNmiTHYHa 00poOKa 00MiKOBOI iH(opMarlii, aHami3 3adikcoOBaHUX
JTAHUX Ha OCHOBI CIIOCO0IB, MPUHOMIB, METOJIIB OOpPaHWUX Ha MiIITPUEMCTBI.

IIpomtec  0ONMKOBO-aHANITHYHOTO  3a0e3MEeUeHHs  yIPaBIIiHHSA
mpuOyTKOM, Jifoun Oe3lepepBHO Ta TIOCHIIOBHO, IJBHINYE SIKICTH i
po3impioe chepy HMpakKTUYHOIO 3aCTOCYBaHHS OOJIKOBOI Ta aHaJITHYHOT
inpopmariii.  Opranizaifito  O0JIIKOBO-aHAJIITHYHOTO  3a0€3MEUCHHS
yIpaBJIiHHS MPUOYTKOM JOUUIHFHO MOKIIACTH HA aHANMITHKA abo Oyxranrepa,
110 3aliMa€EThCs IEPBUHHOKO 00JIIKOBOIO Ta aHAJITHYHOI 1H(GOPMALIIETO.

Opranizamiss  00JIIKOBO-aHATITHYHOTO 3a0€3TMCUCHHST  yIPaBIiHHS
MpUOYTKOM 3aJeXaTh Bill psAy (akTopis, 10 SKAX MPOMOHYEMO BiTHECTH:

- piBeHb KOHTPONIO IMpOIeciB (OPMyBaHHS Ta BHKOPHUCTAHHS
00 1iKOBO-aHaNITHYHOT iH(OopMalii Ha MiATPHEMCTBI;

- YiTKy TMOCTAHOBKY OOJIKOBOTO Ta aHAJITHYHOTO NPOLECIB NpHU
JUSUTBHOCTI MiIIPUEMCTBA;

- IHTETPOBAHICTH i3 3araJIbHOIO CHCTEMOIO YIIPABIIHHS HiIIPHEMCTBOM;

- HaJaro/pKEHICTh cucTeMu 300py iH(popMarlii, y3araJbHEHHS Ta
00poOKH TOTOKIB iH(OpPMAIIIi;

- 3aIPOBAKEHHS KOMIUIEKCHOT CHCTEMH aBTOMATH3AIli1,

- CTBOPEHHS HEOOXIIHUX YMOB UL 3MIHHA OOJIIKOBO-aHAIITHYHOIO
MIPOIIECY BIAMOBIAHO 0 3MIHU MOTPEO CUCTEMH YIIPABIIIHHS;

SIKiCTh OmepaTWBHHUX Ta CTPATETIYHUX YMPABIIHCHKHUX pillleHb, SKi
(hOpMyIOTBCS Ha OCHOBI 00JIIKOBO-aHAJIITHYHOTO 3a0€3IIeYCHHS YIIPaBITIHHS
npuOyTKOM, 3aJieKaTh Bifl OMEPAaTUBHOCTI Ta TOYHOCTI iH(opMamiiHOTO
3a0e3MeyYeHHs] JAaHOTO TPOLECY Ta IIBUAKOCTI pearyBaHHS Ha 3MiHU B
HeoMy. [l Oinpmn  edexkTuBHOi oOpraHizamii cucTeMH  OOJKOBO-
aHAITUYHOTO 3a0e3MeveHHs] MaloTh CTBOPIOBATHCS BCl yMOBH Ha
MiANPUEMCTBI, aJ’Ke HACIIAKOM POOOTH CHCTEMH € SIKICTH YIPaBIiHCHKHX
It Ta TPUOYTKOBICTH ITiIIPUEMCTBA B KIHIIEBOMY PE3yiIbTaTi.
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