
227 

ZHAO AIMEI, student, NTU «KhPI» 

 

 

METHODS OF COMPANY’S HUMAN CAPITAL MANAGEMENT 

 

The stages of the personnel management process are implemented by applying 

appropriate management methods. Personnel management methods are diverse and 

used in a complex manner, complementing each other, forming a single system of 

management methods specific to a specific organization.  

A significant contribution to the development of the theory of human capital, the 

formation of conceptual provisions of its management at various levels was carried out 

by well-known foreign scientists, in particular, Pokynchereda V. [1], Azar, Marinescu, 

Steinbaum [2], Benmelech, Bergman, Kim [3], Abel, Tenreyro, Thwaites [4], 

Marinescu, Hovenkamp, Naidu, Posner, Weyl and others. Despite the significant 

achievements in theoretical, empirical and practical studies of the problems of 

formation and use of human capital, the strategic aspects of its management remain 

insufficiently covered. 

The predominance of some methods over others, their development depends on 

the influence of the external environment of the enterprise, management principles, the 

state of the production system (level of equipment and technology, development of 

social, legal, psychological relations), organizational and legal form of management. 

With the help of management methods, the management subject sends the management 

object to achieve the goals of the production system. 

Many managers underestimate the importance of personnel management 

methods, which are characteristic of modern management and are used abroad with 

great initiative, this makes management effective and increases labor productivity. 

Currently, it should be argued that the reduction of these methods is the primary 

obstacle and the weakest element of management. 

Each sphere of human activity in one way or another has its own specific 

methods. And in the field of personnel management, personnel management methods 
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are an integral part. 

The method of personnel management is a method of influencing personnel and 

an individual employee, the purpose of which is to coordinate his activities in the 

process of managing the enterprise. That is, with the help of personnel management 

methods, the main tasks of the entire field of personnel management are implemented 

- the search for the most effective tools of influence on the personnel of the enterprise 

to reveal the potential of employees and, accordingly, to achieve the goals of the 

enterprise. 

Traditionally, in science and practice, a classification of personnel management 

methods is distinguished based on their content and orientation [5, p.114]: 

- administrative (organizational and managerial); 

- economic; 

- socio-psychological methods. 

There is also a classification of personnel management methods by belonging to 

management functions, for example, methods of providing personnel organization; 

staff evaluations; organization of labor remuneration; career management; professional 

training; management of disciplinary relations; ensuring safe working conditions, 

however, this subsection of the thesis, and in the future the entire work, will be devoted 

to the first classification of methods, since it is the first classification that is the most 

universal and acceptable within various organizations. 

Administrative methods are based on power, discipline and penalties and are 

known in history as "whip methods". Administrative methods have a direct impact on 

the managed object, that is, any act or order is subject to mandatory execution, and in 

case of non-execution, administrative penalty measures are applied. Thus, 

organizational and administrative methods affect such human motives as a sense of 

responsibility, a sense of duty, the perceived need for work discipline, the need to work 

in one particular organization. The main task of this group of methods is to maintain 

labor discipline and ensure organizational clarity, necessary for the effective work of 

personnel and the organization as a whole. 

Thus, the management system will be effective only if it covers several different 
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forms and methods of management, taking into account the peculiarities of the 

enterprise, the organization of production and work, working conditions, the structure 

and characteristics of the workforce, the needs of employees, corporate culture, the 

situation on the labor market and the economic situation in the country. 
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