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Macaak M.B., k.e.n., ooy., dokmopaum
Hayionanvnuii mexniunuu ynigepcumem «XapKi6CbKuu NOAIMEXHIYHUL IHCIMUMYn

CTPATEI'l KPEATUBHOCTI B YIIPABJIIHHI IHTEJEKTYAJIbHOIO
BJIACHICTIO

CKxJaHICTh KPEAaTUBHOTO YIPABIIHHS 1HTEJIEKTYalbHOIO BIACHICTIO YCKJIAJIHIOE
pPO3pOOKY MOJEJIBHOI CTpaTerii YHpaBliHHS IHTEJIEKTYyaJIbHOI BJIACHICTIO Ha
MIIIPUEMCTBAX, AKa Oyna O yHIBEpCcalbHO, TOOTO MpalftoBayia 0 B Oyab-KOMY Oi13HECI.
SIko miANpUEMCTBO Mae KOMEpIHHUN 1HTepec y cdepi, & BOHO BIPOBAIKYE CBOI
pIllIEHHS II0J0 I1HHOBAIIMHO-IHTENEKTYalbHOI [JISJIBHOCTI, IIpaBOBa OXOPOHA
1HTEJICKTyaJIbHOI BIACHOCTI 3 BAKOPUCTAHHSIM, HAIIPUKJIIAJ, TATEHTIB Oy/I€ BAXKIUBOIO. Y
3B'I3Ky 3 OYpPXJIMBUM PO3BUTKOM 1 TEXHIYHUM IIPOTPECOM B JEAKUX OOJacTAX
BUKOPWCTAHHS TATEHTHOI OXOPOHU MO’KE BHUSBHTHCS Hee()EKTHBHHUM, B TOH dYac fIK,
HaIPUKJIAJ], OXOPOHAa KOMEPIIIHHOT TAaEMHHMIII Ta HOY-XOy IMOBHHHA MAaTHU KIIFOUOBE
3HAYEHHS. 3BHYAHO, PO3MIpP CaMOro Cy0'eKTa TOCHOJApIOBaHHS 1 MacmTadu MHOro
0i13Hecy OyayTh Ba)KJIMBI JJI1 PO3POOKU CTpaTerii miJIpHeMCTBA B cepl yHpaBIiHHS
IHTEJIEKTYyaJIbHOIO BIJIACHICTIO, SIKa JJOCUTh 4acTo Oyje 3ajeXaTH BiJ CyMH KOIILTIB, SIK1
MOYKHA BUIUIMTH Ha KJIIOYOBI HampsiIMKU B AaHii cdepi. Tomy BBakaemo 3a JOLLIbHE
MIPOBECTH HAYKOMETPUYHHM aHaJI3 PI3HUX MOJICITBHUX PIIIEHb JIJIsi CTBOPEHHS CTpATeTin
KpEaTUBHOTO YIIPABIIHHS 1HTEICKTYaIbHOIO BIACHICTIO.

3aranpHui miAXig 10 GOpMyBaHHS YNPAaBIIHCHKUX CTpaTeri B 1HTENEKTyallbHIM
chepi, Ha Haml TNOrJsA], NOBUHEH OyIyBaTUCA Ha MPUHLUUIIOBOMY BIJHOIIECHHI
MiATpUEMCTBA 10 (aKTOpiB 30BHINIHROTO OToueHHA. ONHI MANPUEMCTBA TOYHO
JTOTPUMYIOTHCS PO3POOJICHUX Ta Y3TO/KCHHMX IUIAHIB HE3aJICKHO BiJ MO3UTUBHOTO UM
HETaTUBHOTO BIUTMBY YMHHUKIB 30BHIITHLOTO CEPEOBUINA, APYT1 K, HABMAKU, BHOCSITH
HEOOX1H1 3MiHM B TUX BHUIIAJKaX, KOJU KOJU 30BHIIIHE OTOYEHHS MPAKTUYHO 3MYIIIYE
MIAIPUEMCTBO iX 3pOOUTH, 1 JIMILE MMOOJWHOKI MIANPUEMCTBA AKTUBHO NPOOYIOTh
CIIOHYKATH JIepKaBy (CyCHUIBCTBO) PYXaTUCh y BHTITHOMY MiANPUEMCTBY HAMPSIMKY,
ab0 xoya O B TMEBHIM Mipi TapMOHI3yBaTH Il MIAMPUEMCTBA 3 MOTpedamu Ta
OUYIKYBaHHSIMU JIepKaBH (CycriabcTBa). BUpoOHMYa mpaKkTHKa 1HHOBAILIMHOT JisSTbHOCTI
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IPOMUCIIOBO PO3BUHYTHX KpaiH B TAKOTO POy BUIATKaX PEKOMEHIYE O BUKOPUCTAHHS
NacWBHY, peaKTUBHY, IPOAKTUBHY 1 IHTEpPAKTUBHY CTpATETiI0 pearyBaHHs IMiITPHEMCTBA
Ha 3MIHU B HABKOJUITHHOMY cepemoBuii (pucl).

MacuBHa crpaTeris > CepenoBuuie 3MiHIOETbCS

A4

[TiamprueMcTBO MEBHUM YMHOM 3MIHIOE CBOIO CTPATETril0 B YIPABJIiHHS IHTEJIEKTYAIBHOIO BIACHICTIO TiJIBKH
3aBJISIKM TIPUMYCOBOMYBIUTMBY 30BHIIIHBOTO CEpEIOBUINA, HANPHKIAJ: 3aKOHOJABUMX OpPTraHiB, JEpP)KaBHUX
CTPYKTYP, CYAOBOI TIJIKM OpPraHiB BIIaH.

~

J

PeakTuBHa cTpareris > Cepenosuie 3MiHIOETbCSI

A4

[MignmpueMcTBO POOHUTE CIPOOH pearyBaTH Ha HETATHBHI 3MiHU B 30BHIITHHOMY OTOUYCHHI JIMIIIE TOI, SIK BOHU
BKe BinOymucs. [IpakTnana poOoTa miImprueMCTBa IEBHUM YHHOM 3MIHIOETHCS JIUIIE i/ 3HAYHUM BILTHBOM
30BHIIIHBOTO CEPEIOBUIIA.

Hpoa]cTuB]-[a c"[paTeris[ > H],Zlﬂpl/lCMCTBO IH1I1I0€ 3MIHHA

%

[MimmpreMcTBO, SIKE CHOBiAYE TPOAKTUBHY CTPATETII0 YIIPABIIHHSA POOUTH CIIPOOH BUIICPEIUTH MOKJIMBI 3MiHU B
30BHILIHBOMY OTO4YEHHIii. Take MiANPUEMCTBO YACTKOBO MOXKE BHMKOPHUCTOBYBATH HasiBHI 3MIiHH CBOTO
30BHIIIHBOTO CEPEIOBHIIA 3 BUTOJIOK0 IS cebe.

INTepaKTHBHA CTpaTeris > Mignpuemcrso

1P

3o0BHilIHE cepegoBHILE

N =
4 )

SIKIIO MigIPHUEMCTBO Ma€ 3MOTY MPHUITHATH HasBHI 3MiHM 30BHIIIHBOTO OTOYEHHS Ta iX MOETHATH 3 CBOIMHU
IUIAMH, TO II€ 3HAYHTh, II[0 BOHO CIOBiAy€ iHTEPaKTHBHY cTparteriro. CepeloBHIIE 1 CTpaTeris MignpHeEMCTBA
3MIHIOIOTBCSI OJTHOYACHO 1 B OJJHOMY HalpsMKy. Taka cTparerisi Jonomarae B NEBHIH Mipi rapMOHI3yBaTH
KOMEpLiliHI BIJTHOCHHM MDX MIiAIIPUEMCTBOM 1 JiepKaBor0 (CYCIIJIbCTBOM) 4epe3 3MEHIIEHHS HasBHOTO
PO3PHUBY MK 3p0O3yMUTIMH OUYIKyBaHHSIMH CYCITUTLCTBA (JIepKaBH) Ta ILJIOBOIO aKTHBHICTEO ITiIIPHEMCTBA.

Puc. 1 ba3oBi kpeatuBHi cTparterii peakiii manpueMCTBa Ha 3MIHU Y 30BHIIIIHBOMY

OTOYEHHI IHTENEKTyaJIbHOI chepr AISIBHOCTI
IDicepeno: po3pobIeHO aBTOPOM
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KpeatuBHMI1 MEHEIKMEHT € MPOIIECOM CTBOPEHHSI HOBOi CHCTEMH 3HaHb, YMIHb 1

HaBUYOK. 3a CBOIM 3MICTOM BIH OJIM3bKUI /10 IHHOBALIMHOTO 1 BIIPI3HSAETHCS BiJ HHOTO
JIUIIE TUM, 10 pO3Tiisifgae 00’ eKT (1HTEeNEeKTyalbHUN MPOJYKT) 3 OOKY HOTr0 CTPYKTYPH.
KpeaTuBHICTb € OCHOBHOIO IE€pEyMOBOIO JUIsi CTBOpEHHs 1HHOBaIid. KpeaTnBHa
JUSJIBHICTh TIPUBOJUTH JI0 CTBOPEHHS HOBHX 3HaHb 1 MEPETBOPEHHS iX Ha TOBAapU Ta
MOCJTYTH IO BUHUKHEHHSI KyIiBEJIBHOTO TOTHUTY.
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