1ii OCBITH K MOTYTHii 3aci® PO3BUTKY OCOOMCTOCTI Ta iIHCTPYMEHT
MOIIMPEHHS IEMOKPAaTUYHUX IiHHOCTe# cycminbera [1]. JI. Illen-
JIOH BUBYAE CTBOPEHHS KYPCIB JUI1 HABYAIBHUX YCTAaHOB 13 BUKOPHUC-
TaHHSAM Tpu. Taki KypcH BKE JTOKa3alW CBOI PE3yJIbTaTUBHICTH Ta
JO3BOJIMIIA TABUINUTH €(peKTHBHICTh HABYaHHS CTYICHTIB [3].

Otxe, MOXHA 3pOOMTH BUCHOBOK, IO HOBITHs i1 YKpaiHu
TEeXHOJIOTis TerMidikamii HaBYATBHOTO MPOIECY € JOCUTHh MEepPCIHeK-
TUBHUM Ta OOJUKCTHUM IHCTPYMEHTOM IIiJIBHIICHHS SIKOCTI Ta
KOHKYPEHTO3/IaTHOCTI BUIIO1 OCBITH.
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MIAHYBAHHA POBOTU MEHEDKEPA AK
®AKTOP MOI'O PO3BUTKY TA MOTUBALILII

O. M. F'yuaH, K. e. H., doueHm kaghedpu opaaHisauii supobHuUymMea
ma yrnpasersiiHHs rnepcoHarIoM
HauioHanbHul mexHidHud yHisepcumem «XI1l»

PO3BHTOK €KOHOMIYHHMX BiIHOCHH, IIOCTIMHI 3MiHH B HABKOJIHIII-
HBOMY CEpelOBHII iHTeHCH(]IKYIOTh OyAE€HHY HisUIbHICTH MigNpH-
€MCTBA Ta HOT0 TOJIOBHOI PYIIIIHOT CHIIM — Cy4acHOTO MEHEe[Kepa.

OTxe, MTOCIIPKEHHSI TEOPETHUHUX OCHOB OpraHizallii Ta IjiaHy-
BaHHS [iISUTBHOCTI MEHEIDKepa J03BOJISTH IiIBHIIUTH €(PEKTHBHICTH
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HWOTO isSITFHOCTI Ta piBEHh MOTHBAIlI Ta MPHUOIYHOCTI MO TMiAIPH-
€MCTBA.

OxpeMi MUTaHHSA MOTHBALIl Mpali MEPCOHANY y Cy4acHHX yMO-
BaxX pO3INAJAINCh aBTOpoM B [1-3] Ta, Haxkanb, HaJeXKHA yBara
oprasizamii Ta TIUIaHYBaHHS [isUIBHOCTI MeEHeIXkepa sK ¢akropa
CTHMYJIIOBaHHS HE MPUILISIIACE.

Jocuth AetanbHO Ta KOMIUIEKCHO MiAXOOW JI0 OpraHizamii Ta
IUIaHyBaHHS JiSUTBHOCTI  MEHeKepa BHOKpEeMJIeHI B poOoTax
Bunorpaacekoro M. 1. [4] ta do6pozoposoi O. B [5]. basyrounch
Ha [HUX JOCHIDKCHHSIX MOXIIMBO BHAUINTH JIEKUTbKa HaIpPSIMKIB
BJOCKOHAJICHHS CHCTEM MOTHBALi.

Hanpsamokx nepwwuii. Po3poOka Ta BIPOBaKEHHS HAa CyYacHHX
MiAMPUEMCTBAX TAaKOrO BUAY MAOKYMEHTIB SIK OCOOHMCTHH IUIaH
po0oTe MeHeKepa, AKHHA YiTKO JO3BOJUTH O3HAYUTH IPOMIKKHU
qacy Uil poOOTH 3 TOKyMEHTaMu, MpUiiMaHHA BiABimxyBauiB (i iHII
BUJY JisUTBHOCTI) Ta JO3BOJMTH BHJIJIMTA TOJIOBHI 3aBJaHHS,
KJIFOUOBI TPOOJIEMHI MHUTAHHS, KOJIO BIAMOBINAILHUX Ta TPAHUYHHN
Yac BUKOHAHH BIANOBIIHMX 3a7ad.

Hanpsamok opyeuii. TlommpeHHs, MaKCHMaJbHE 3aCTOCYBaHHS
3aco0iB oprrexHiku. Tak cepes; OCHOBHHX 3a3Hau€HUX 3aCO0iB aBTO-
Py BUAUIAIOTE: 1) 3aco0u TUKTOGOHHOT TEXHIKM; 2) pi3Hi eperoBop-
Hi mpucTpoi Ta 3aco0u 3B’SI3Ky; 3) BHKOPHUCTaHHS KOMII FOTEPHOI
TEXHIKH Ui oOpoOku iHpopmanii. Ha Hamr mormsia, ne moTpiOHO
JIOTIOBHUTH THM (haKTOM, IO B TMOBCSAKICHHIN POOOTI MeHemKepa
MOBHHHI B TOBHOMY O00CS31 MOMJIHMBOCTI CYYacHHX MeEpEeKeBUX
TEXHOJIOTIH (JIOKaJbHI Mepexi MiANpUEMCTB, [HTepHET, KOMYHiKa-
THBHI MOXJIMBOCTI Cy4YacHHUX MeCeH/pKepiB (Ha npukian Skype,
Viber Ta iH.))

Hampsimok Tperiii. Bukoprctanas epeKTHBHUX pexXuMiB poOOTH
0a3yeTbCsl Ha MATPUMAaHHI OpraHi3My MeHeJlXKepa B HalOUIbII Tpo-
OYKTUBHOMY CTaHi 4epes3 3alpoBaXKEHHS Y IOBCAKICHHY AiSUTBHICTD
HAYKOBO OOTPYHTOBaHHMX PEXHMIB Ipalli Ta BiamounHKy. Lle mo3Bo-
JIUTH 3HU3UTH BTOMY YIPABIIHI, 3HU3UTH PH3UK TIOMHIIOK B POOOTI
Ta JI03BOJIUTH MTPUHMATH OIbII OOTPYHTOBAHI Ta BUBaXKEHI PIllICHHSI.
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Takox 3acmyroBylOTH yBarm 1 JAedKi Cy4dacHI MIAXOAW MIOJO
HECTaH/IapPTHOI 3alHATOCTI AKi MOXKYTh IaTH 3HAYHUH MOTHUBAIli HHIHA
Ta opraHizamiiHuil edext, a came [6]: 1) rHyukuii poOounii pik;
2) anbTepHATUBHUN pPOOOYMI TIDKIAEHB; 3) CTUCHYTHH poOOUHid
TWXKICHD Ta 1H.

Hanpamok uemseepmuii. JleneryBaHHs BiAIIOBIAHHUX /il Ta TOBHO-
Ba)XKCHb MiJJIETIMM. BIpoBa/yKeHHsI 3a3HaYCHOTO HAIPAMKY I03BO-
JUTH BUBUIBHUTH MEHeIKepa BiJ MEBHUX PYTUHHHX OMEpalid Ta
CKOHLICHTPYBaTHCSl Ha OLIbII BaKIMBUX 3aBJAHHAX Ta MPOBOJUTU
OTIEPaTUBHHUN KOHTPOJIb IEJIErOBaHUX (PYHKIIIH.

OTxke, WiACYMOBYIOYM MOXIHMBO 3pOOMTH BHCHOBOK, MIO:
1) 3a3HaueHN TeperNik HampsAMKIB HE € BHYEPITHUM Ta TOTpedye
MOAAIbIIO] PO3pOoOKH; 2) BUKOPUCTAHHS Ta BIIPOBADKEHHS 3a3HaUe-
HHUX HampsSMKiB PO3BHTKY MEHEKepa B MOTHBALifHOMY Ta opra-
HI3aIifHOMY acIeKTi JO3BOJHUTH MiABUINNTH €()EeKTHBHICTH poOOTH
SIK OKPEMOTO TPaIliBHUKA TaK i MiAMPHEMCTBA B ILIIOMY.
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