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INTRODUCTION

In recent years, Ukraine has seen a complication of social relations,
especially those related to the changing environment, external aggression,
deterioration of the economic situation, instability of the external situation, as well
as the complication of all communication processes, so the traditional approach to
solving social problems no longer works. In view of this, there is a need for the
latest adaptive tools for different levels of socially responsible policy using
business and social analysis. The purpose of the textbook ‘Social Responsibility of
Business and Business Social Analysis’ i1s to develop students' system of
theoretical knowledge and practical skills in social responsibility and business
social analysis in modern business conditions. The theoretical and practical parts of
the discipline include an understanding of the socially responsible aspects of
business and business social analysis, their essence and nature, organisational and
functional structure and basic approaches to building social responsibility models,
a general idea of social management of an organisation as a social system. The
theoretical part of the course deals in detail with the evolution of concepts,
definitions, problems of creating a socially responsible business, effective business
social analysis and ensuring their proper functioning and development in
accordance with the defined goals and the chosen strategy for achieving them. A
significant place in the content of the discipline is occupied by the issues of
organisation of social responsibility of business, levels of social responsibility,
domestic and foreign models of business social analysis, their compliance with
international standards.

The theory of corporate social responsibility is based on the theory of
systems. A system is a whole created from parts and elements for purposeful
activity. Sometimes, a system is defined as a set of interdependent operating
elements. The features of a system are a multitude of its constituent elements, the

unity of the main goal for all elements, the existence of links between them, the
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integrity and unity of the elements, the existence of structure and hierarchy,
relative independence and the existence of management of these elements, which
are used in the theory and practice of social responsibility. Modern corporations
are economic entities operating in a certain social environment, as they are
embedded in the social, economic, and environmental systems and bear social
responsibility to all elements of the system. At the same time, a corporation is a
business entity that is driven by the interests of its owners and employees. They
constitute its organisational and production structure, forming the internal
environment of the corporation. Other interests related to the corporation form its
external environment. Thanks to these qualities, the corporation functions not only
as a business entity but also as an element of the system. Accordingly, the
corporation must assume and bear social responsibility towards all stakeholders,
which consists in inseparable interaction and satisfaction of the interests of the
three main subjects of socio-economic interaction: business, the state and society.
The study guide is intended for studying and consolidating in practice the
main provisions of the master's course ‘Social Responsibility of Business and
Business Social Analysis’ according to the syllabus of the discipline. It contains
the course syllabus, theoretical foundations, lecture material, practical tasks with
examples of their solutions, tasks for self-study, tests and a list of learning

objectives.

Topic 1 Theoretical aspects of business social responsibility and business social
analysis
1.1 The concept of business social responsibility and business social
analysis
1.2 The essence of the concept of social responsibility
1.3 Business social responsibility system
Self-control questions for topic 1
Tests to test your knowledge

Situational tasks



Tasks for independent work

1.1 The concept of business social responsibility and business social
analysis

The concept of corporate social responsibility (CSR) is an important part of
the modern business environment. It is based on the principle that a business
should be responsible not only to its shareholders and owners, but also to all
stakeholders, including employees, customers, communities and society as a
whole. The main provisions of this concept include the following aspects:
economic responsibility, legal responsibility, ethical responsibility, philanthropic
responsibility, Social responsibility of business as a form of social and labour
relations contributes to the formation of social balance in society, rules and
regulations that ensure the interests of all key stakeholders: employers, employees
and society. The need to implement the principles of social responsibility in the
activities of enterprises is driven by the growing processes of economic
integration, the importance of creating a positive image of the corporation in the
regions of its presence, and gaining additional competitive advantages through
socially responsible policies.

In terms of economic responsibility, a business should be profitable, create
economic value and ensure financial stability. This implies the efficient use of
resources to maximise profits, but with a view to long-term sustainability. Legal
responsibility is based on compliance with the laws and regulations in force in the
country where the business is conducted, with regulatory transparency in business
operations and fair competition. Ethical responsibility means conducting business
based on ethical norms and principles, ensuring honesty, transparency and fairness
in relations with all stakeholders. Voluntary efforts to improve social welfare,
including charity and support for social projects, support for civic initiatives,
education, culture and other socially important areas, embody philanthropic

responsibility.



The concept of business social analysis includes the assessment and
management of social impacts and risks arising from the company's activities. The
main aspects of business social analysis include: stakeholder identification, social
impact assessment, development of strategies and policies, monitoring and
reporting, and stakeholder engagement. Stakeholder identification means
identifying all groups affected by the company's activities (employees, customers,
suppliers, communities, etc.). Social Impact Assessment: involves analysing the
positive and negative social impacts of business operations on stakeholders,
identifying risks and opportunities associated with these impacts. Developing
strategies and policies: creating strategies to mitigate negative impacts and
maximise positive ones, and developing social responsibility policies that are
integrated into the overall business strategy. Monitoring and reporting is the stage
of ongoing monitoring of the implementation of social responsibility strategies and
policies and preparation of reports on the achievements in the field of SR for
internal and external stakeholders. Stakeholder engagement is an active dialogue
with all stakeholders to understand their needs and expectations, taking into
account feedback to improve the social aspects of business activities.

The directions of the modern concept of social business analysis are shown
in Table 1.1

Table 1.1 - Directions of the modern concept of social business analysis

Directions Description
Sustainable Economic sustainability | Developing business models that promote
development long-term economic stability and growth
Social sustainability Supporting social stability by creating jobs,

improving living standards and promoting
social cohesion

Environmental Implementation of practices that reduce the
sustainability environmental footprint of companies and
contribute to the conservation of natural

resources.
Innovations for social | Social innovation Developing new products, services and
impact business models that solve social problems.
Impact investments Investing in companies, projects and

initiatives that have a positive social and




environmental impact alongside financial
returns.
Technological Using technology to improve business
innovations efficiency and social impact.
Measurement and | Measuring social impact | Development of methodologies and tools
reporting for measuring and assessing the social and
environmental impact of companies'
activities.
Transparency and | Ensuring transparency in  companies'
accountability activities through regular reporting on
social and environmental responsibility.

The concept of social responsibility of business and business of social
analysis are interconnected and aimed at creating a sustainable business that
benefits not only its shareholders, but also the whole society. The concept of social
business analysis consists of: corporate social responsibility (CSR), inclusive
business, sustainable development, innovation for social impact, measurement and
reporting. In recent years, much attention has been paid to inclusive business,
which is expressed in the involvement of local communities in decision-making
and creation of opportunities for their development; in supporting small and
medium-sized businesses through partnerships and support programmes. Gender
equality and inclusion ensures equal opportunities for all employees regardless of
gender, race, age or other factors.

The areas of the social business analysis concept form the basis of modern
social business analysis, contributing to the creation of a business that not only
generates financial returns but also has a positive impact on society and the

environment.

1.2 The essence of the concept of social responsibility

The concept of corporate social responsibility (CSR) has a multifaceted
history that includes different phases of development, influences of philosophical
and economic theories. The historical origins of this concept can be traced back to
ancient civilisations such as Greece and Rome, where businessmen were involved
in charity and financed the construction of public buildings. In the Middle Ages,
the Catholic Church and guilds encouraged merchants and craftsmen to engage in

charitable works and help the poor and sick. The Industrial Revolution (18th-19th
10




centuries) and the beginning of the Industrial Revolution caused major social
changes and problems, such as child labour and poor working conditions. Robert
Owen, a British entrepreneur and reformer, introduced social programmes in his
factories, including the creation of schools and health centres for workers. At the
beginning of the twentieth century, the idea of progressivism emerged in the
United States, focusing on reforming society and business for the social good.
Henry Ford introduced high wages for his workers, which not only improved their
lives but also increased productivity and loyalty.

In the middle of the twentieth century, after the Second World War, the issue
of social responsibility of business became more important due to the growing role
of the state and public expectations. In 1953, Howard Bowen published the book
‘Social Responsibilities of the Businessman’, which became the foundation for
further research and development of the CSR theory. At the end of the twentieth
century, in the 1970s and 1980s, the concept of CSR evolved to a more
comprehensive approach, including environmental and ethical aspects, and in
1987, the UN Brussels Commission published the report ‘Our Common Future’,
which emphasised the importance of sustainable development, combining
economic growth with social justice and environmental sustainability.The
beginning of the 21st century: SRM has become an integral part of the strategy of
many international companies, in particular due to globalisation and growing
demands of consumers and shareholders for transparency and ethics; the
emergence of new concepts such as corporate citizenship, the Triple Bottom Line,
which takes into account economic, environmental and social indicators of
business success.

Here is a list of social responsibility terminology:

Social responsibility is a conscious attitude of a social actor to the
requirements of social necessity, civic duty, social tasks, norms and values,

understanding of the consequences of the activity for certain social groups.
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Social responsibility is a relationship between an individual and a social
group or society based on the conscious fulfilment of mutual obligations and duties
arising from the regulations governing social relations and traditions.

Social responsibility is a principle that should be at the heart of business to
ensure the well-being of society, not just to maximise profits. ComianbHa
BIJIMOBITAJIBHICTH - (SOCial responsibility). 3000B's13aHHs TIepe pOIUHOI0, APY3IMH
1 CyCHIBCTBOM y LILJIOMY.

Social responsibility of business - social responsibility of business is the
responsibility of business entities for compliance with the norms and rules
implicitly defined or unspecified by the legislation (in the field of ethics, ecology,
charity, etc.).

Responsibility is a form of self-regulation of the individual, which is
expressed in the awareness of oneself as the cause of actions and their
consequences and in the awareness and control of one's ability to cause changes (or
counteract changes).

Corporate Social Responsibility (CSR) is defined as a strategic approach that
integrates social and environmental considerations into business operations and
stakeholder engagement. Several contemporary examples are presented to illustrate
the essence of this concept from the perspective of environmental responsibility:

- Apple: the company is implementing initiatives to use renewable energy
sources, tries to minimise carbon emissions in the production process and recycles
old devices through trade-in programmes;

- Tesla: focuses on the production of electric cars and development of
renewable energy sources, reducing dependence on fossil fuels. ethical standards,
social programmes.

In terms of the ethical standards approach:

- Patagonia: the company is known for its high ethical standards in the

production of clothing, including the use of environmentally friendly materials and

ensuring fair working conditions for its employees.
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- Unilever: has a programme called the Unilever Sustainable Living Plan,

which includes ethical business principles such as reducing greenhouse gas

emissions and improving working conditions throughout the supply chain.

- Starbucks has implemented a comprehensive sustainability strategy,

aiming to reduce its environmental impact by reducing waste, conserving

water, and achieving carbon neutrality. The company promotes the use of

reusable cups, invests in sustainable coffee farming, and has introduced a

“Greener Stores” initiative to design and operate stores with a lower

environmental footprint.

Table 1.2 - Approaches to defining the essence of the concept of social

responsibility

Evaluation
perspective

Characteristics

Social
Responsibil
ity.

range

asan art

Creative approach:

Social responsibility as an art implies an innovative and creative approach to solving
social problems.
Companies find unique ways to support society that go beyond standard practices

Integration of culture and values

Implementation of social responsibility, taking into account the cultural values and
traditions of the company and the community.

Projects and initiatives that meet the aesthetic and moral principles of the
organisation.

Emotional impact:

Using social responsibility to create positive emotions and experiences among
employees, customers and the community.
Initiatives that not only solve social problems but also inspire others to do the same.

Unigueness and expressiveness:

Development and implementation of unique projects that are distinguished by their
originality and individuality.
Reflecting the company's identity through its social activities.

Communication through art:

Use of artistic means to communicate social initiatives (exhibitions, performances,
festivals, art projects).
Involvement of artists and creative teams in the implementation of social projects.

Sustainable development:

13




Introducing elements of sustainable development through artistic and cultural
programmes. Creating long-term projects that have a sustainable positive impact on
society.
Theoretical approach:
, Social responsibility is seen as a scientific discipline that explores the
Social . X : .
responsibili interaction between lc_)usmess and soglety _
ty _ Study the_ effectiveness, analysis and research of approaches to SRB and their
as a science Impact on gomety - - —— e
Empirical data: Collecting and analysing data to identify best practices and
behaviours.
Organisational approach
The SVB is seen as one of the key functions of the enterprise
Social Integration into business processes
responsibili Incorporating the SVB into the company's strategy and operational plans.
ty
s~ a Responsibility at all levels
function of
Clearly define roles and responsibilities for implementation
End of table 1.2
A dynamic approach
SRB is seen as a continuous process that includes planning, implementation,
_ monitoring and evaluation
Social Planning
responsibili Setting goals and objectives in the field of SRB
ty Realisation.

as a process

Implementation of programmes and initiatives

Monitoring and evaluation

Tracking implementation and evaluating results

SRB as Leadership approach
human SRB as a tool for personnel management and business management
resource Motivation.
manage Using SRB to increase employee motivation and engagement
ment, T
. A culture of responsibility
enterprise i ture F i o il
manage Building a corporate culture focused on social responsibility
ment
Strategic approach
;I'he SRB as Involvement of the SRB in the strategic management of the company
overnance Decision-making
?ool for the Consideration of the principles of the SRB in the process of management
. decision-making

company's -
governing Reporting

. Preparation and publication of reports on the results of the SRS for
bodies

shareholders and other stakeholders

. Social reporting
Social . Preparation of reports on the company's social responsibility, including quantitative
Accounting '

and qualitative indicators, examples of successful projects and future plans.

14




Social Impact Balance Sheet

Include social and environmental indicators in standard financial statements to
better understand the overall impact of the company

Measuring the social impact of companies is an important part of their social
responsibility strategy, as it allows them to assess the effectiveness of social
initiatives and programmes.

The main Honesty and transparency, anti-corruption measures, reducing environmental
features of | impact, environmental innovation, community support, volunteering, fair working
corporate conditions, equal opportunities, product quality and safety, customer satisfaction,
social investing in sustainable projects, social and cross-sectoral initiatives, logical
responsibili | innovation, transparency in communications, cooperation with NGOs and
ty governments.

- IKEA: has pledged to become climate positive by 2030 by reducing more
greenhouse gas emissions than its value chain emits. The company focuses on
sustainable sourcing of materials, energy efficiency in its operations, and offering
products that enable customers to live more sustainably, such as solar panels and
energy-efficient appliances.

- Microsoft: has committed to being carbon negative by 2030, meaning it
will remove more carbon from the environment than it emits. The company is also
focusing on water positivity and zero waste goals. Microsoft invests in carbon
removal technologies and supports initiatives to restore ecosystems and reduce
waste through its circular economy practices.

- Google aims to run entirely on carbon-free energy by 2030. It has already
achieved carbon neutrality since 2007 and matches its energy use with 100%
renewable energy. Google also focuses on sustainability in its data centers and
offices, and supports initiatives to reduce the carbon footprint of its users.

- Nike’s Move to Zero campaign represents the company's commitment to
zero carbon and zero waste. Nike uses sustainable materials, reduces waste in its
supply chain, and invests in renewable energy. The company also aims to
minimize the environmental impact of its products through design innovation and
sustainable manufacturing practices.

- Ben & Jerry’s is dedicated to reducing its environmental impact through

sustainable sourcing of ingredients, reducing greenhouse gas emissions, and
15




supporting climate justice initiatives. The company uses eco-friendly packaging
and engages in activism to address environmental issues.

These examples demonstrate how businesses are integrating environmental
considerations into their operations and strategies, reflecting the principles of CSR
by contributing positively to environmental sustainability and addressing
stakeholder concerns.

Corporate social responsibility (SRB) is an important aspect of modern
corporate culture and development. It covers various activities aimed at creating a
positive impact on society, the economy and the environment. The main types of

corporate social responsibility include environmental responsibility, economic

responsibility, social

responsibility,

ethical

consumers, corporate volunteering (Table 1.3).

responsibility:

Table 1.3 - Main types of social responsibility of business

responsibility to

Types of liability

environmental economic social ethical to consumers | Corporate | volunteering
Reducing Ensuring fair | Support for Adherence to | . Ensuring Encouraging
emissions of | remuneration | education and | high high quality | employees
harmful and working | vocational standards of | products and | to
substances. conditions. training. business services. participate
economies. ethics and in
transparency. community
projects and
volunteer
activities
Use of | Investing in | Implementation | Fighting Responsible | Organising
environmentally | the of  charitable | corruption advertising | corporate
friendly development | projects  and | and and volunteering
technologies and | of local | assistance  to | fraud marketing events
renewable communities | vulnerable
energy sources. groups of the
population.
Recycling and | Support for | Ensuring equal | Protection of | Protecting Feedback on
minimising local opportunities human rights | consumers' | performance
waste suppliers and | and inclusion. | and labour | rights and | results
generation. partners rights. providing
them  with
the
necessary
information.
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This evolution and classification illustrates how the concept of corporate
social responsibility has evolved in response to changes in society, the economy

and politics, and how it is integrated into modern business practice.

1.3. Business social responsibility system

ITlin cucremMor0 cCoOIlaIbHOI BIAMOBIAAIBHOCTI PO3YyMIIOTh CYKYITHICTh
GyHKIIT Ta TOBHOBaXKEHb, $KI HEOOXiMHI IS 3AIACHEHHS YNPaBIiHCHKOTO
BIUTMBY, Y TOMY YHCIIi 1 comiaiabHOro. Cucrema coIiajdbHOTO YIPaBIiHHS MOBUHHA
OyayBaTHCS 3 BpaxXyBaHHSIM TaKMX OCHOBHHMX MTPUHITUITIB:

— Functional integration - social management cannot be effective if it is
based only on solving operational and tactical tasks; it is necessary to orientate the
entire management of the enterprise, all its functions towards social responsibility,
and in case of crisis, to localise them;

— professionalism, which implies special training of persons who assume
responsibility for the effectiveness of social management, mastering certain
knowledge and skills to directly conduct or manage this work;

— responsibility for the consequences of the decisions made, this functional
subsystem of management requires a developed and balanced system of
responsibility for the consequences of the social programme implementation,
especially financial ones;

— optimal ratio of centralism and decentralisation in decision-making,
maximum involvement of the staff of the enterprise in crisis in the development
and implementation of social measures.

The social responsibility system is a set of actions of the state,
organisations, entrepreneurs, and individuals that affect the quality of life of
society members. In order to determine the scope of its social responsibility,
identify problems and set its priorities, an organisation should consider the main
aspects of the social responsibility system:

17



The social responsibility system is characterised by:
— organisational governance

Human rights

Labour practices;

The environment;

— fair business practices;

Consumer-related issues;

— participation in and development of communities.

ﬁMﬁ ﬁ%@ﬁ% [Ag?

4

.\

Figure 1.1 - Social responsibility system

The Social Responsibility System (SRS) is a complex and multifaceted
system. It envisages responsible management of the enterprise, taking into account
economic, social and environmental aspects. The main provisions of the essence of
the social responsibility system include the following elements: integrity and
transparency, accountability, ethical behaviour, respect for stakeholders, legality,
respect for human rights, environmental responsibility, and social development of
the community . A business social responsibility (BSC) system includes several
key components that are integrated to ensure responsible business management.
These components can be grouped into several main categories: policies and
procedures; organisational structure; training and development of personnel;

monitoring and evaluation; communication and reporting

18 Social responsibility system




politicians procedures

Organisational | | Training and development of

| structure

nersonnel
Monitoring Communication |
Assessment Reporting

Figure 1.2 - Components of the social responsibility system

The main components of the corporate social responsibility system

1. Policies and procedures: policy development: includes the creation of
documents that regulate the company's actions within the framework of the CSR.
Implementation of procedures: providing mechanisms and processes for the
implementation of policies.

2. Organisational structure. Defining roles and responsibilities: Establishing
specialised units or appointing people responsible for SHW. Integrating SHW into
business processes: incorporating SHW responsibilities into management functions
and operational processes.

3. Staff training and development. Educational programmes: conducting
trainings and seminars for employees on issues of SHW: Developing staff skills
and knowledge to support a culture of social responsibility.

4. Monitoring and evaluation. Performance indicators: Identification of key
indicators to measure the impact of the SRM. Regular monitoring: Continuously
tracking the implementation of the SRM programmes and their results.

5. Communication and reporting. Internal communication: informing
employees about the initiatives and results of the CRS. External reporting:
publishing reports for shareholders, customers and the public on the achievements
and impact of the SRB.
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This framework provides a comprehensive approach to managing social
responsibility in business, helping companies to effectively implement and

maintain the principles of SR in their operations.

QUESTIONS FOR SELF-CONTROL FOR TOPIC 1

1. What are the principles of the concept of social responsibility of business
(SRB)?

2. What are the main provisions of the concept of social responsibility of
business (SRB).

3. Define the concept of ‘Social responsibility of business’. Highlight its
understanding in a broad and narrow sense.

4. The essence of the concept of social responsibility

5. Economic responsibility of business as a component of social
responsibility.

6.Describe the concept of legal component of social responsibility.

7. Specify the main features of social responsibility of business

8.List the main approaches to defining the essence of the concept of social
responsibility.

9. Describe the creative approach to social responsibility.

10. Explain the main provisions of social responsibility as a process.

11. Explain social responsibility as an art.

12. Give the main provisions of social responsibility as a function

13.Continue with the statement: ‘Corporate Social Responsibility (CSR)
encompasses a wide range of practices that demonstrate a company's commitment
to society and the environment. The main features of CSR include..... Give reasons
for your answer.

14. Explain the main theoretical approaches to social responsibility.

15. Name the main areas of manifestation of social responsibility of
business.

16.Give a description of the features of the system of social responsibility.

20



17. What does the term ‘responsibility’ mean?

18. What is the object and subject of social responsibility?

19. How do you understand the essence of system analysis to the study of
social responsibility?

20. What does the term ‘Social responsibility of business’ mean?

21. Components of the social responsibility system.

TESTS TO CHECK KNOWLEDGE
1.1 Which of the following definitions best describes the concept of corporate
social responsibility (CSR)?
a) maximising profits at any cost;
b) business responsibility only to shareholders;
c) responsibility of business to all stakeholders, including employees, customers,
communities and society as a whole;

r) Minimising costs by reducing expenditures on social programmes

1.2 What are the main components of the concept of corporate social
responsibility?

a) economic, legal, ethical and philanthropic responsibility;

b) legal, political, cultural and financial responsibility;

c) economic, political, social and environmental responsibility;

d) technical, aesthetic, cultural and social responsibility

1.3 Which aspect of business social analysis includes the identification of groups
affected by a company's activities?

a) social impact assessment;

b) identification of stakeholders;

¢) monitoring and reporting;

d) development of strategies and policies
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1.4 What does the monitoring and reporting stage of business social analysis
include?

a) Internal audit only;

b) Preparation of reports on achievements in the field of SRM;

c) study of legal aspects of business;

d) exclusively external reporting

1.5 What are the main directions of the modern concept of social business
analysis?

a) political stability, economic growth, cultural innovation;

b) social inclusion, economic sustainability, technological innovation

c¢) economic responsibility, political integration, cultural development

d) sustainable development, innovation for social impact, measurement and

reporting

1.6 What is social responsibility?

a) maximising profits regardless of social consequences;

b) a conscious attitude of a social actor to the requirements of social necessity and
civic duty;

C) ensuring maximum economic growth without taking into account social
aspects;

d) exclusively legal obligations of the company

1.7 What is the principle underlying social responsibility of business?

a) maximising profits by reducing the cost of environmental programmes;

b) integrating social and environmental considerations into business operations
and stakeholder engagement

c) minimising financial costs for social programmes;

d) exclusively supporting government initiatives

22



1.8 Which contemporary examples illustrate the essence of corporate social
responsibility?

a) Apple and Tesla for their environmental initiatives;

0) Amazon and Facebook for their political programmes;

B) Google and Microsoft for technological innovations;

r) Coca-Cola and Pepsi for marketing strategies

1.9 What approaches are used to define the essence of social responsibility?
a) economic, legal, cultural, political;

b) artistic, scientific, functional, procedural, managerial;

¢) marketing, technical, financial, strategic;

d) social, cultural, political, environmental

1.10 What are the main features of social responsibility of business?

a) exclusively economic development and innovation;

b) honesty and transparency, anti-corruption measures, reduction of environmental
impact, support of communities;

c) only support for cultural initiatives;

d) only legal responsibility to the state

1.11 What does a social responsibility framework (SRF) include?

a) Economic and financial aspects only;

b) policies and procedures, organisational structure, training and development,
monitoring and evaluation, communication and reporting;

c) marketing and advertising strategies only;

d) only legal obligations to the state

1.12 Which of the following is the main principle of social management?

a) financial benefit only;
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b) functional integration, professionalism, responsibility for the consequences of
decisions, optimal balance of centralisation and decentralisation;
c) exclusively centralised management;

d) exclusively decentralised management

1.13 What are the main aspects of the system of social responsibility of business?
a) only economic sustainability;

b) organisational governance, human rights, labour practices, environment, fair
business practices, consumer issues, community involvement and development;

c) only environmental responsibility;

d) only support for cultural programmes

1.14 What are the components of a business' social responsibility system?

a) only financial reports;

b) policies and procedures, organisational structure, staff training and
development, monitoring and evaluation, communication and reporting;

¢) only legal aspects;

d) environmental initiatives only

1.15 What is the role of monitoring and evaluation in the business social
responsibility system?

a) Exclusively for internal audit;

b) Determination of key indicators for assessing the impact of the CSR,
continuous monitoring of the implementation of CSR programmes and their
results;

c) For external reporting only;

d) for financial reports only

SITUATIONAL TASKS
Task 1.1
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Case study on the topic ‘Theoretical aspects of business social responsibility
and business social analysis’

Objectives:
1Develop basic definitions of social responsibility and social business analysis
2 Provide the main theoretical definitions used in SRS and SBA (list from the
lecture of the 1st course)

3 Consider the subject and objects of research of SRB and BSA and different
industries
4 Study the practice of social responsibility of business in different areas

Environment.

One of the most important areas of business social responsibility is the
environment. Businesses can have a positive impact on the environment by
reducing their consumption of resources, cutting emissions and developing
environmentally friendly products and services.

Here are some examples of business social responsibility practices in the field of
environment:

Use of renewable energy sources. Businesses can use solar, wind or
hydroelectric power to generate electricity, which reduces greenhouse gas
emissions. Solar farms play a leading role in energy-saving technologies (Figure
1.2). To save energy, businesses can implement measures to automate lighting and
air conditioning to reduce their energy consumption. EcoTech is a medium-sized
technology firm that manufactures electronic devices. Recently, the company has
faced criticism from environmental organisations due to its high carbon footprint
and the use of non-environmentally friendly materials in its products. In addition,
several employees have highlighted shortcomings in internal labour practices,
including insufficient support during the COVID-19 pandemic and a lack of

professional development programmes.
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Figure 1.3 - Application of energy-saving technologies (solar farms)

Obijectives:

EcoTech needs to develop a comprehensive social responsibility strategy
that will address current issues and contribute to the long-term sustainability of the
business. Your task is to prepare proposals to address these issues. Project
description: The project is focused on integrating social responsibility into energy
saving and engaging students in educational and practical activities on the efficient
use of energy resources.

Solution.

Expected results in the development of practical work:

1. Improving the work in the main areas of energy saving activities.

2. Coverage of the maximum number of participants in energy saving
activities.

3. Formation of a conscious attitude to the problems of economical energy
consumption.

4 Improving the environmental culture of students.

5 Formation of environmental awareness and energy-saving outlook of
students.

6 Application of the acquired theoretical knowledge on energy saving in real
conditions.

7 Saving energy resources at school and at home by controlling energy
consumption.
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8 Saving electricity in business premises by controlling energy consumption.

Questions for discussion and assignment:

1. Problem assessment and strategy development:

Identify the main stakeholders that are affected by the actions of EcoTech.

1.1 What social impacts and risks do you see in the company's current
activities?

1.2 What steps should the company take to reduce its negative impact on the
environment?

1.3 How can the company improve labour practices and support its
employees?

2. Developing and implementing policies:

2.1 What social responsibility policies should the company implement to
improve environmental sustainability?

2.2 What professional development and employee support programmes
should be implemented?

2.3 How to integrate these policies into the company's overall business
strategy?

3. Monitoring and reporting:

3.1 What methods and indicators should be used to monitor the effectiveness
of the implemented policies?

3.2 How to ensure transparency in the company's activities and inform
stakeholders about the results achieved?

3.3 What measures should be taken to continuously improve social
responsibility programmes?

In preparing a case study, the answer should include:

1. Stakeholder identification with the definition of the main stakeholder
group (employees, customers, communities, suppliers, shareholders, environmental
organisations, etc.).

2. Assessment of social impacts and risks.
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To do this, it is necessary to analyse the negative and positive impacts of the
company's activities on stakeholders; identify potential risks to the company's
reputation, financial stability and long-term development.

3. Recommendations on policies and strategies, where it is necessary to
propose specific policies and strategies to address environmental issues (e.g., use
of environmentally friendly materials, reduction of carbon emissions,
implementation of recycling programmes), develop employee support programmes
(health insurance, professional development, flexible working hours).

4.  The Monitoring and Reporting Plan describes the monitoring methods
and key performance indicators (KPIs) that will allow to assess the success of the
implemented initiatives, with the definition of reporting mechanisms to inform
stakeholders (regular reports, public statements, social media).

5.  The stakeholder engagement plan is to develop a plan for active
dialogue with all stakeholders to understand their needs and expectations. It should
also propose measures to take into account feedback and improve the social
aspects of business activities.

Conclusions from the case study:

1. Identification of stakeholders:

2. Assessment of social impacts and risks:

3. Recommendations for policies and strategies:

4. Monitoring and reporting plan:

5. Stakeholder engagement plan:

It is necessary to complete the above points to create a complete social

responsibility strategy for EcoTech.

Task 1.2
Description of the situation:
Google and Microsoft are leading technology giants, known for their
innovative products and services. However, as they have grown in size, so has the
attention to their social responsibility. Recently, both companies have faced
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criticism from the public and environmental organisations due to the high energy

consumption of their data centres and issues related to user data privacy.

Table 1.3 - Institutional holdings of Microsoft Corporation (MSFT) ordinary

shares
MSFT Institutional Assets Summary of ownership
Institutional ownership 71.37%
Total number of shares outstanding (millions) 7,432
Total value of shareholdings (millions of $2,352,705
dollars)
Obijective:

Google and Microsoft need to develop a comprehensive social responsibility
strategy that includes environmental initiatives, user privacy, and social
programmes for employees and communities. Questions for discussion and
assignment:

1. Assess the issues and develop strategies:

Identify the main stakeholders affected by the actions of Google and
Microsoft.

1.1 What social impacts and risks do you see in the companies' current
activities?

1.2 What steps should the companies take to reduce their negative impact on
the environment?

1.3 How can companies improve the protection of user data privacy?

2. Development and implementation of policies:

2.1 What social responsibility policies should companies implement to
improve environmental sustainability?

2.2 What professional development and employee support programmes
should be implemented?

2.3 How to integrate these policies into the overall business strategy of
companies?

3. Monitoring and reporting:
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3.1 What methods and indicators should be used to monitor the effectiveness
of the implemented policies?

3.2 How to ensure transparency in the companies' activities and inform
stakeholders about the results achieved?

3.3 What measures should be taken to continuously improve social

responsibility programmes?

Solution.

The analysis of the situation and the answer should include:

1. Stakeholder identification: identify the main stakeholder groups
(employees, customers, communities, suppliers, shareholders, environmental
organisations, etc.).

2. Social impacts and risks assessment: it is necessary to analyse the
negative and positive impacts of the company's activities on stakeholders. Potential
risks to the reputation, financial stability and long-term development of companies
are also identified.

3. Policy and strategy recommendations: using problem-solving methods,
propose specific policies and strategies to address environmental issues (e.g., use
of renewable energy sources, reduction of carbon emissions, implementation of
recycling programmes). Develop employee support programmes (health insurance,
professional development, flexible working hours). Suggest measures to improve
the protection of user data privacy (introduce new encryption technologies,
increase transparency in data collection and use).

4. Monitoring and reporting plan: describe the monitoring methods and key
performance indicators (KPIs) that will allow you to measure the success of the
initiatives implemented. ldentify reporting mechanisms to keep stakeholders
informed (regular reports, public statements, social media).

5. Stakeholder engagement plan: Develop a plan for active dialogue with all

stakeholders to understand their needs and expectations. Propose measures to
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address feedback and improve the social aspects of business activities. The

situation analysis includes the answers shown in Table 1.4

Table 1.4 - Situation analysis

1 Identification of
stakeholders

Employees, Customers, Communities, Suppliers, Shareholders
Environmental organisations
Government agencies

2 Social impact and
risk assessment

Negative impacts: high energy consumption, use of non-environmentally
friendly materials, data privacy issues.

Positive impacts: job creation, innovation, technology development.
Risks: loss of reputation, fines from regulators, loss of user confidence.

3.Recommendations
for policies and
strategies

Energy Efficiency: Implement energy-saving measures across all
operations to reduce high energy consumption. Invest in renewable energy
sources where possible,_Sustainable Materials: Transition to the use of
environmentally friendly materials in production processes. Develop a
supply chain policy that prioritizes suppliers with strong environmental
credentials , Data Privacy and Security: strengthen data privacy and
security measures to protect user information. Regularly update privacy
policies to comply with regulatory requirements and best practices, Job
Creation and Innovation: promote innovation by investing in research and
development. Create job opportunities by supporting new projects and
initiatives that drive technological advancement, Corporate Social
Responsibility (CSR): Develop and implement CSR programs that focus
on community engagement, environmental sustainability, and ethical
business practices? Stakeholder Communication: enhance communication
with stakeholders by providing regular updates on company policies,
strategies, and performance. Use multiple channels to ensure transparency
and build trust, Compliance and Risk Management: establish a robust
compliance framework to adhere to regulatory standards. Implement risk
management strategies to mitigate potential reputational and financial
risks, Employee Engagement: foster a positive work environment by
addressing employee satisfaction and well-being. Encourage feedback and
participation in decision-making processes.

End of table 1.4

4. Monitoring and
reporting plan

Use energy consumption indicators, the amount of recycled materials,
employee satisfaction levels, the number of incidents related to data
privacy. Publish annual social responsibility reports. Conduct internal
audits and surveys of employees and clients.

5/ Stakeholder
engagement plan

Hold regular meetings with representatives of interested parties. Use
social media to inform and gather feedback. Implement open
communication channels with clients and the public.

TASKS FOR INDEPENDENT WORK

Define the main terms and concepts:

1. Social responsibility of the organisation

2. Object of social responsibility of business
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3. Subjects of socially responsible business

4. Approaches of socially responsible business

5. Genesis of the concept of social responsibility

6. Principles of social responsibility

7. Stages of the process of evolution of socially responsible management

8. Sequence the functions inherent in socially responsible business

Topic 2. Existing Approaches to Social Responsibility in Foreign and
Domestic Theory

2.1. Levels of Social Responsibility

2.2. Models of Social Responsibility

2.3. National Features of Applying the Theory of Social Responsibility

Self-assessment Questions for Topic 1**

Tests to Check Knowledge

Situational Tasks

Independent Work Assignments

2.1. Levels of Social Responsibility
Levels of social responsibility refer to the different degrees to which societal
entities adhere to social norms and values. The following levels of social

responsibility can be identified: legal, ethical, and voluntary.

Levels of social responsibility may change over time due to factors like
changing societal values, stakeholder pressure, or business competitiveness.
Businesses may enhance their level of social responsibility from legal to ethical or
voluntary, driven by these factors.

The legal level of social responsibility involves societal entities complying
with legal requirements in the field of social responsibility. This level is the
minimum and includes adherence to basic social norms and values, such as human
rights, environmental protection, and support for local communities.
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The ethical level of social responsibility involves societal entities adhering
to ethical norms and values that are not legislated. This level is higher than the
legal level and includes adherence to additional social norms and values, such as
corporate social responsibility, responsible entrepreneurship, and sustainable
development.

The voluntary level of social responsibility involves the voluntary
participation of societal entities in social projects and programs that are not related
to their primary activities. This level is the highest and includes active involvement
of societal entities in addressing social problems.

According to these levels, the following types of social responsibility entities
can be identified: individuals, businesses, the state, and public organizations.
Individuals are responsible for adhering to social norms and values in their
personal life and professional activities. Businesses are responsible for adhering to
social norms and values in their operations, as well as for their impact on society.
The state is responsible for creating legal and economic conditions to ensure social
responsibility. Public organizations are responsible for monitoring the social
responsibility of societal entities and implementing social changes.

Levels of social responsibility can change over time. For example, a
business can increase its level of social responsibility by moving from the legal
level to the ethical or voluntary level. This may be related to factors such as
changing societal values, pressure from stakeholders, and the desire of the business
to gain a competitive advantage.

Levels of social responsibility are an important tool for assessing the social
responsibility of societal entities. They allow for determining how well societal
entities adhere to social norms and values and how their activities contribute to
societal development.

Depending on the motivation and connection of social responsibility
measures with the economic results of the enterprise, the main levels of the

organization’s engagement in socially responsible processes can be generally
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identified. A higher level is characterized by a greater volume of commitments
undertaken by the enterprise.

The first level is the basic level. It includes the initial prerequisites for
further forming socially responsible behavior. At this stage, the main principle is
the full compliance by the company with all obligations within the framework of
the requirements formulated by legislation. Levels of social provision (social
protection) are the level of state, local, and organizational systems of socio-
economic measures aimed at providing the population with material support
against social risks (illness, disability, old age, loss of a breadwinner,
unemployment, accidents at work, etc.).

The second level of social responsibility, as the main priority, involves
conducting social responsibility measures that positively impact the economic
results of the enterprise. This level provides for not only appropriate working
conditions for the company's personnel but also adequate living conditions. The
obligations of the previous level are maintained, and additional obligations are
added, which include providing employees with a certain set of social services and
benefits. The implementation of social initiatives at this stage takes place in two
directions:

Initiatives aimed at developing the potential of the company's personnel,
improving professional qualities and qualifications, enhancing occupational safety,
and caring for workers' health;

Broader initiatives related to improving workers' housing conditions,
pension programs, measures aimed at caring for employees' families, and the
development of social infrastructure facilities. The second level of social
responsibility also includes the external aspects of the enterprise's activities.

The third level of social responsibility involves measures for which
economic benefits are not obvious, such as socially significant forms of social
activity, like supporting historical monuments, cultural, and sports events.
Depending on how systematically the enterprise engages in social activities and the
depth of the connection between social initiatives and the company’s main

34



business processes, two approaches to social activity can be identified: charitable
and commercial.

With the charitable approach, philanthropic measures prevail, during which
the company allocates part of its profit to initiatives beneficial for society, although
these measures do not necessarily have a direct connection to the main business
processes.

According to the commercial approach, the company's social activities are
linked to achieving its business goals. All social measures funded by the company
should be related to the firm’s core activities. Accordingly, the following directions
of social activity are chosen: employee education and health care, improving the
ecological safety of production, developing the infrastructure of the area of
presence, etc. This approach is gradually becoming popular among large industrial
enterprises that strive to formulate long-term goals and development strategies. A
feature of the commercial approach is the mandatory review of all company
activities to establish the compliance of all processes with the principles of social
responsibility, as well as the development of mechanisms to control the

effectiveness of social measures.

2.2 Models of Social Responsibility and Business-Social Analysis

There are several national models of social responsibility, each
corresponding to national traditions, economic development directions,
management styles, socio-economic structures, the functioning of public
institutions, and legal norms of specific countries. Let's consider the main national
models of social responsibility.

The main feature of the American model is significant business community
initiative, relatively weak state regulation, and the secondary role of public
organizations. The American government transfers the resolution of many social
problems to the local level. Under these conditions, local authorities are forced to
actively interact with local businesses. In the USA, it is common to use corporate
funds to address social problems in specific directions. The main directions of
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social activity are pension, educational, and medical programs. Social initiatives
are supported by the state in the form of tax benefits. This model of social
responsibility allows businesses the freedom to determine the level of involvement
in solving social problems. At the same time, legislatively established mechanisms
stimulate businesses and reduce state intervention. Thus, the specific features of
this model can be outlined:

Voluntary participation of businesses in solving social problems;

State intervention occurs by encouraging socially responsible activities;

The company's social activities have clearly defined directions;

The priority is solving social problems at the local community and regional
levels;

Companies control the targeted use of spent funds and expect specific results
from the measures.

The main feature of the European model of social responsibility is
significant state regulation. Companies do not independently solve social problems
but actively interact with state bodies, non-profit organizations, and other public
institutions. The main features of this model are:

A high level of integration of social activities into the company's overall
development strategy;

The state acts as an institution that sets behavior rules and monitors their
implementation;

There is a high level of public attention;

There is an economic justification for social measures and control over their
effectiveness;

Charitable activities are not widespread, which is due to high taxes, lack of

benefits, and other incentives.

The main factor in the development of the Japanese model of social activity
iIs the country's cultural traditions. Social responsibility is associated with
collective interaction within the enterprise and business interaction between

corporations. The characteristic features of the Japanese model are:
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Significant state influence, which has long been involved in strategic
industrial development planning;

Prevalence of social and household initiatives aimed at meeting employee
needs;

Provision of social and household benefits on a collective basis;

The spread of the practice of companies owning social infrastructure
facilities.

There are several other national models, including the Scandinavian,
German, and British models. However, the determining factor in forming a
national model is the degree of state involvement in the socialization processes of
business activities, so three types of social responsibility models can be
distinguished:

Model of active state intervention, characterized by the provision of social
benefits on a general basis and consideration of the interests of all parties (Western
European countries);

Model of limited state intervention in solving social problems, characterized
by secondary government influence, with the main role assigned to companies
(Japan);

Model of reactive state intervention, characterized by minimal state
participation in solving social issues (USA). The functions of the state consist of
minimal legal requirements and a system of incentives. Active intervention is
possible as a reaction to the inability of the economic system to solve certain
Issues.

The fundamental legal document regulating the rights and obligations of the state
and the citizen is the Constitution of Ukraine. It defines our country as sovereign
and independent, democratic, social, and legal (Art. 1), and a person, their life and
health, honor and dignity, inviolability, and security as the highest social value. It
Is also emphasized that the state is responsible to the person for its activities, and
the affirmation and provision of human rights and freedoms is its main duty (Art.
3). Understanding the role of social responsibility in management activities, which
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should contribute to comprehensive modernization processes in Ukraine, requires
analyzing the main strategic and program documents that regulate these processes
today. At the global level, social responsibility outlines the priorities of world
development and human civilization through international agreements on
sustainable development (Rio de Janeiro, 1992, Johannesburg, 2002, Rio de
Janeiro, 2012). The world community has also developed a system of standards
and recommendations that promote sustainable development, including ISO 14000
for environmental management systems, GRI recommendations for sustainability
reporting, 1SO 26000 for social responsibility, 1SO 9001:2000, and others.
Sustainable development has been defined by the UN as the main direction for
civilization development in the 21st century, and Ukraine should take an active
position in initiating changes that will ensure the transition to sustainable state
development. Models of social responsibility are different approaches to
understanding and implementing social responsibility. They can differ by:
Philosophical basis: some social responsibility models are based on the idea of
corporate citizenship, others on the idea of responsible entrepreneurship, and
others on the idea of sustainable development. Object of social responsibility:
some models focus on business, others on the state, and others on society as a
whole. Research methods: business-social analysis models use qualitative research
methods, others use quantitative methods, and still others use combined methods.

Relationship between Social Responsibility Models and Business-Social
Analysis.

Social responsibility models and business-social analysis are closely
interconnected. They help understand how business impacts society and how
society can influence business. Social responsibility models help businesses
determine what social responsibilities they should bear. They also help businesses
develop and implement social responsibility strategies, assess their impact on
society, and create action plans to reduce negative impacts and increase positive
impacts.

Examples of Social Responsibility Models and Business-Social Analysis:
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Corporate Citizenship Model: This model is based on the idea that business is a
full-fledged member of society and must bear responsibility to society just as it
does to its shareholders.

Responsible Entrepreneurship Model: this model is based on the idea that
business must act responsibly in all areas of its activity, including social,
environmental, and economic aspects.

Sustainable Development Model: This model is based on the idea that business
should act in a way that ensures the sustainable development of society and the
environment.

Corporate Social Responsibility Model: This model focuses on the social
aspects of business activities. It analyzes how business impacts the social
conditions of people's lives, social institutions, and social processes.

Ecological Social Responsibility Model: This model focuses on the
environmental aspects of business activities. It analyzes how business impacts the
environment, biodiversity, and resources.

Corporate Governance Model: This model focuses on aspects of corporate
governance that affect society. It analyzes how business is organized, how it is
managed, and how it makes decisions.

Thus, social responsibility models and business-social analysis are important
tools for understanding and studying the interaction between business and society.
They help businesses be more responsible and contribute to the sustainable

development of society.

2.3. National Features of Applying the Theory of Social Responsibility

The theory of social responsibility (SR) has its national characteristics in
different countries around the world. It implies that businesses and organizations
must consider the interests of all stakeholders, including employees, consumers,
communities, and the environment. Let's examine the application of this theory in
leading countries:

United States of America
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In the USA, corporate social responsibility (CSR) is typically integrated into
corporate strategy. American corporations actively participate in charity,
environmental programs, and community development projects. Transparency and
accountability are given significant attention. CSR in the United States has deep
roots and widespread practice. Key aspects of CSR in the USA include: corporate
philanthropy, transparency and accountability, environmental responsibility,
employee rights and inclusivity, community engagement, innovation and
sustainable development, ethics and compliance, and responsible investment.
Here are the details:

Corporate Philanthropy: American companies actively engage in charity. Many
large corporations have their own foundations funding various social projects,
including in education, healthcare, the environment, and support for low-income
populations. Transparency and Accountability: these are key components of CSR
in the USA. Companies regularly report on their social and environmental
initiatives in open reports (e.g., GRI reports), ensuring trust from investors,
consumers, and the public. Environmental Responsibility: American companies
implement initiatives to reduce carbon emissions, save energy, use renewable
energy sources, and reduce waste. Many corporations strive to achieve “carbon-
neutral” status.Employee Rights and Inclusivity: companies place great importance
on ensuring fair working conditions and equal opportunities for all employees,
regardless of race, gender, age, or sexual orientation. Diversity and inclusion are
strategic priorities for many companies.

Community Engagement: American corporations actively work with local
communities, investing in their development through various small business
support, education, and healthcare programs. Such initiatives help create a positive
company image and strengthen their ties with the local population. Innovation and
Sustainable Development: American companies often lead in innovations aimed at
sustainable development. They invest in developing new technologies that help
reduce environmental impact and improve resource efficiency. Ethics and

Compliance: Adherence to ethical norms and standards is fundamental for
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American companies. Many corporations implement comprehensive compliance
programs, including employee training, legislative compliance monitoring, and
internal audits. Responsible Investment: Investors in the USA increasingly focus
on ESG (environmental, social, and governance) criteria. Responsible investing is
becoming more popular, encouraging companies to adhere to high CSR standards.

Examples of leading American companies in CSR:

Microsoft: Invests in technology education programs and actively works on
reducing its carbon footprint.

Google: Funds renewable energy projects and adheres to principles of
transparency and ethics in business.

Starbucks: Supports initiatives for community development, environmental
responsibility, and ensuring fair working conditions for coffee farmers.

These aspects and examples illustrate how American companies integrate
social responsibility into their activities, striving to ensure sustainable development
and a positive impact on society and the environment.

European Union

In EU countries, social responsibility has a strong regulatory foundation.
European companies are required to adhere to many legislative norms and
standards regarding environmental and social activities. Strong trade unions and
active public organizations also play an important role in controlling and
supporting CSR. CSR in the European Union (EU) has its national characteristics
as each country adapts common European principles to its cultural, economic, and
legal contexts. Here is how this concept is applied in leading EU countries:

Germany:

Industrial Standards: German companies often adhere to high quality and safety
standards, including ISO certifications.Environmental Initiatives: Germany is a
leader in implementing clean technologies, especially in renewable energy and
waste recycling. Union Cooperation: Strong unions promote employee rights and
social protection.

France:
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Social Projects: French companies actively invest in socially significant
projects, such as education and healthcare.Ethics and Compliance: great attention
iIs paid to ethical business standards and compliance with legislative
norms.Inclusivity: French companies encourage diversity and inclusion in the
workplace, through programs supporting women and minorities.

United Kingdom (before Brexit):

Philanthropy: British companies actively engage in charity, supporting various
social initiatives. Environmental Responsibility: implementation of “green"
technologies and projects aimed at reducing the carbon footprint. Corporate
Governance: high standards of corporate governance and transparency in financial
reporting.

Italy:

Small and Medium Enterprises (SMEs): Significant attention is given to
supporting SMEs, which are the backbone of the economy.Cultural Projects:
Investment in preserving cultural heritage and supporting the arts. Social
Programs: Italian companies often engage in social protection programs for
employees and local communities.

Netherlands:

Sustainable Development: Dutch companies actively implement strategies
for sustainable development, focusing on environmental and social
sustainability.Innovation: implementation of innovative technologies and solutions
that improve the quality of life and environmental protection. Social
Responsibility: support for various social initiatives, particularly in education and
health.

Sweden:

Gender Equality: Swedish companies actively work on ensuring gender
equality and supporting women in the workplace. Environmental Standards: high
environmental standards and nature protection initiatives. Social Guarantees:
ensuring social guarantees for employees and supporting their well-being.

Spain:
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Youth Support: spanish companies actively involve youth in the workforce
through internship and training programs. Environmental Projects: Implementation
of environmental projects aimed at biodiversity conservation and environmental
protection. Social Inclusion: programs supporting social inclusion, particularly for
people with disabilities.

General Trends in the EU:

Legislative Framework: the EU has developed a number of directives and
regulations that require companies to adhere to social responsibility principles,
such as the non-financial reporting directive. Civil Society: active involvement
of public organizations and trade unions in controlling and developing CSR.
Sustainable Development Strategies: national strategies and initiatives aimed at
ensuring sustainable economic development and social stability.

These features reflect the different approaches and priorities of EU countries
in the field of corporate social responsibility, all aimed at creating a more
responsible and sustainable business environment.

Japan

In Japan, social responsibility is deeply rooted in corporate culture, linked to
traditional values such as "kaizen™ (continuous improvement) and "omotenashi"
(hospitality). Japanese companies often implement practices aimed at employee
and community well-being. CSR in Japan is deeply ingrained in cultural and
corporate traditions. Japanese companies often follow principles derived from
national values and philosophies, such as "kaizen" and "omotenashi."

Key aspects of CSR in Japan:

Kaizen (Continuous Improvement): This is one of the core philosophies of
Japanese management, implying continuous improvement in all aspects of a
company's activities, including product quality, production processes, and working
conditions for employees.

Environmental Responsibility: Japanese companies actively implement
environmental initiatives focused on reducing greenhouse gas emissions, resource
conservation, and eco-friendly technologies.
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Examples:
Toyota: A pioneer in developing hybrid and electric vehicles.
Sony: Implementing waste recycling programs and reducing its carbon
footprint.

Social Responsibility in Employee Relations: Japanese companies
traditionally place great emphasis on the well-being of their employees.

Lifetime Employment: Although this approach has somewhat changed in recent
decades, many companies still support long-term employment relationships.

Training and Development: Investment in employee training and
professional development is standard practice.

Omotenashi (Hospitality): This concept involves providing the highest level
of service and attention to customer needs. It is widely implemented in all business
sectors, from retail to services.

Corporate Citizenship: Japanese companies actively engage in social and
community projects, supporting local communities, funding educational and
cultural initiatives, and engaging in charity.

Transparency and Ethical Standards: companies in Japan adhere to high
standards of ethics and transparency in business. Honesty in Business: Japanese
companies maintain high standards of corporate ethics, including honesty in
relations with partners, customers, and employees. Accountability: Regular
reporting on social and environmental initiatives. Innovation and Technology:
Japan is known for its technological innovations aimed at improving quality of life
and reducing environmental impact. Companies invest in research and
development to create products and technologies that contribute to sustainable
development.

Examples of leading Japanese companies in CSR:

Toyota: Besides innovations in hybrid technologies, Toyota actively supports
educational and environmental projects.

Sony: Implements waste recycling programs and supports numerous cultural
initiatives.
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Hitachi: Invests in sustainable development through eco-friendly technologies
and community support.

CSR in Japan is a comprehensive and multifaceted phenomenon based on
traditional values and modern sustainable development trends. Japanese companies
demonstrate high commitment to social, environmental, and ethical standards,
enhancing their positive image and public trust.

China

In China, corporate social responsibility is gaining increasing importance in
the context of state policies on sustainable development. Chinese companies are
increasingly implementing environmental and social initiatives, although many are
still in the process of adapting global CSR standards. CSR in China is becoming
increasingly significant within the context of state policies on sustainable
development and global economic trends. Chinese companies, both state-owned
and private, are actively adopting CSR principles, striving to meet international
standards and local market requirements.

Key aspects of CSR in China:

State Policy and Regulation: The Chinese government actively promotes the
concept of CSR through legislation and regulatory mechanisms.Environmental
Laws: Introduction of strict norms for environmental protection, including
emission limits, pollution control, and encouragement of renewable energy
sources.Social Initiatives: Regulation of working conditions and social protection
for employees, including health insurance, pensions, and other social guarantees.
Environmental Responsibility: China faces serious environmental challenges, such
as air, water, and soil pollution. Thus, environmental responsibility is a major
component of CSR. Clean Technologies: Investment in the development of clean
and renewable energy sources, such as solar and Clean Technologies: investment
in the development of clean and renewable energy sources, such as solar and wind
energy. Emission Control: Implementation of technologies to reduce industrial
emissions and improve air quality. Social Responsibility in Employee Relations:
Chinese companies are increasingly focusing on creating favorable working
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conditions and ensuring social protection for their employees. Workplace Safety:
improving workplace conditions and safety measures, especially in industrial
sectors. Professional Development: investment in employee training and
development, including skill enhancement and retraining programs. Community
and Social Initiatives: Chinese companies actively participate in social projects
aimed at improving the well-being of local communities. Education: Funding
educational programs, building schools, and providing scholarships. Healthcare:
Supporting medical facilities and health programs, particularly in rural areas.
Corporate Governance and Ethics: enhancing standards of corporate governance
and ethical business practices. Transparency: implementing standards of
transparency in financial reporting and company management. Anti-Corruption
Measures: Programs to combat corruption and ethical codes for employees and
managers. International Cooperation and Responsibility: Chinese companies
operating in international markets strive to comply with global CSR standards.
Global Initiatives: Participation in international initiatives and alliances aimed at
sustainable development. Responsible Investments: Implementing investment
projects abroad with consideration of environmental and social standards.

Examples of leading Chinese companies in CSR:

Alibaba: Alibaba Group implements numerous projects to support small and
medium-sized businesses, environmental initiatives, and educational programs
through its charitable foundation.

Huawei: Huawei actively invests in scientific research and development,
adhering to high standards of environmental responsibility and implementing new
technologies to reduce its carbon footprint.

BYD: A manufacturer of electric vehicles and batteries, BYD is a leader in
developing renewable energy sources and environmentally friendly transportation.

CSR in China is multifaceted and rapidly evolving, integrating national
characteristics and international standards. Chinese companies are gradually
moving towards more responsible and sustainable business practices, improving

the quality of life and environmental protection both domestically and globally.
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Canada

Canadian companies are also actively engaged in social responsibility, with
a particular focus on environmental initiatives and inclusivity. Collaboration with
Indigenous peoples and support for workers' rights are important aspects.

Key aspects of CSR in Canada:
Environmental Responsibility: Canada, known for its natural resources and
beautiful  landscapes, places significant emphasis on environmental
protection.Conservation: companies actively implement practices for biodiversity
conservation and ecosystem protection.cEmission Reduction: investments in
technologies to reduce greenhouse gas emissions and transition to renewable
energy sources.Waste Management: Implementation of recycling and waste
management programs. Indigenous Peoples: Canada has a significant Indigenous
population, and many companies include support for Indigenous communities in
their CSR strategies. Partnerships: collaboration with Indigenous peoples on
projects affecting their lands, providing them with development opportunities.
Cultural Respect: recognition and support for Indigenous cultural traditions and
practices. Social Responsibility in Employee Relations: Canadian companies strive
to ensure fair and safe working conditions for their employees. Equal
Opportunities: ensuring equal opportunities for all employees regardless of gender,
race, nationality, or other characteristics.Health and Safety: implementing high
standards of workplace health and safety.Professional Development: investment in
employee training and development, including skill enhancement and career
growth programs. Social Initiatives and Charity: Canadian companies actively
participate in social projects and charitable initiatives. Community Support:
investments in local community development, building infrastructure, and
supporting educational and healthcare institutions. Charity: funding various
charitable projects and organizations aimed at helping vulnerable populations.
Transparency and Ethics: Canadian companies place significant emphasis on
transparency in business and adherence to ethical norms.Openness: regular

reporting on social and environmental initiatives, publishing non-financial reports.
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Ethical Standards: Implementation of codes of ethics and adherence to
international business standards. Innovation and Sustainable Development:
Innovation is a key element in the sustainable development strategies of Canadian
companies. Green Economy: development and implementation of new
technologies and solutions that contribute to sustainable development and reduce
environmental impact. Scientific Research: Support for scientific research in
ecology and sustainability.

Examples of leading Canadian companies in CSR:

Bombardier: A manufacturer of transportation vehicles, Bombardier actively
implements eco-friendly technologies and supports numerous social initiatives.

Barrick Gold: A mining company that implements programs for
environmental protection and support for Indigenous peoples.

TELUS: A leading telecommunications provider that supports health,
education, and community development programs.

CSR in Canada is an important aspect of corporate culture and development
strategy. Canadian companies strive to ensure a positive impact on society and the
environment, implementing high standards of ethics, transparency, and
sustainability. This contributes to creating a more responsible and just business
environment that reflects the values of Canadian society.

Australia

In Australia, CSR encompasses a wide range of initiatives, from
environmental responsibility to supporting local communities. Australian
companies often implement strategies aimed at biodiversity conservation and
socio-economic stability.

Key aspects of CSR in Australia:

Environmental Responsibility: Australia, with its unique natural resources
and ecosystems, places significant emphasis on environmental responsibility.
Renewable Energy: companies actively invest in the development of renewable

energy sources, such as solar and wind energy.
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Biodiversity Conservation: Initiatives to protect wildlife, preserve natural habitats,
and restore degraded lands. Waste Management: Implementation of recycling
programs and reduction of single-use plastics. Indigenous Peoples: Australia has a
significant Indigenous population, and supporting Aboriginal communities is an
important component of CSR. Economic Development: Creating jobs and
supporting business initiatives among Indigenous populations. Cultural Respect:
Preservation and support for Aboriginal cultural heritage through funding cultural
projects and initiatives. Social Responsibility in Employee Relations: Australian
companies ensure fair and safe working conditions for their employees. Diversity
and Inclusion: Promoting diversity in the workplace and creating an inclusive
corporate culture. Training and Development: Investment in employee professional
development through training and skill enhancement programs. Health and Safety:
Ensuring high standards of occupational health and safety. Social Initiatives and
Charity: Australian companies actively support local communities through social
initiatives and charitable projects. Education and Healthcare: Funding educational
programs and healthcare facilities, especially in regions with limited access to
services. Community Support: investing in infrastructure and community
development projects that improve quality of life. Transparency and Ethics: high
standards of transparency and ethics are an important part of CSR in Australia.
Reporting: regular publication of non-financial reports on companies'
environmental and social initiatives. Ethical Business Practices: Implementation of
ethical codes and standards that promote honest and responsible business conduct.
Innovation and Sustainable Development: Australian companies actively
implement innovations for sustainable development. Green Economy:
development of new technologies and solutions that reduce environmental impact.
Support for Startups: investment in environmentally oriented startups and
enterprises that promote sustainable development.

Examples of leading Australian companies in CSR:

BHP: a mining company that implements numerous environmental
initiatives and supports social projects in its operating regions.
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Commonwealth Bank of Australia: Actively supports financial education,
inclusion, and sustainable development programs.

Woolworths: a retailer that implements programs to reduce plastic use,
recycle waste, and support local producers.

CSR in Australia is an important component of corporate culture and
development strategy. Australian companies actively work to ensure sustainability,
support local communities, protect the environment, and adhere to high ethical
standards. These efforts contribute to creating a more responsible and sustainable
business environment in the country.

India

In India, the concept of CSR is actively developing, supported by legislation
that requires large companies to invest part of their profits in social projects. Indian
companies often support educational programs, healthcare, and environmental
initiatives.

Key aspects of CSR in India:

Legislative Regulation: India is one of the first countries to introduce
legislative requirements for corporate social responsibility. Companies Act 2013:
According to this law, companies with a net profit of over 50 million rupees
(approximately 700 thousand USD) are required to spend at least 2% of their
average net profit over the last three financial years on CSR. Planning and
Reporting: Companies must develop CSR policies and report their expenditures in
this area. Education and Training: many Indian companies focus on supporting
educational programs, particularly for underprivileged groups. Scholarships and
Grants: Funding education for students from poor families. Infrastructure for
Education: Building and equipping schools, supporting literacy programs for
adults. Healthcare: companies actively invest in improving healthcare in
communities, especially in remote and rural areas. Medical Camps and Clinics:
organizing free medical check-ups and treatment. Sanitation and Hygiene:
programs to improve sanitation conditions, build toilets, and provide access to
clean water.
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Economic Development and Support for Small Enterprises: supporting local
entrepreneurs and developing economic stability in communities. Microfinancing:
providing microloans for small and medium enterprises. Training and Skill
Development: Programs for professional skill development and retraining.
Women's Inclusion and Support for Vulnerable Groups: Promoting gender equality
and supporting women in business and society.Women’s Entrepreneurship:
programs supporting women’s entrepreneurship and economic independence.
Women’s Safety: Initiatives aimed at improving women's safety in public places
and workplaces. Environmental Responsibility: Indian companies actively
implement measures for environmental protection. Green Energy: investments in
renewable energy sources, such as solar and wind energy. Sustainable
Development: Programs for waste recycling, water conservation, and reducing
carbon emissions. Partnership with Government and NGOs: Collaboration with
government structures and non-governmental organizations to implement social
programs. Community Projects: Joint projects with the government aimed at
Community Projects: Joint projects with the government aimed at developing
infrastructure, healthcare, and education. Support for NGOs: funding and
partnering with non-governmental organizations to implement social initiatives.

Examples of leading Indian companies in CSR:

Tata Group: One of the largest corporations in India, Tata Group implements
numerous projects in education, healthcare, infrastructure development, and
support for small businesses.

Infosys: A leading IT company that actively invests in education,
environmental, and social development programs.

Reliance Industries: Supports programs in healthcare, education, environmental
conservation, and social development, including initiatives for indigenous
communities. CSR in India is a crucial component of corporate strategy and the
country's development. Indian companies are actively working to improve living

conditions in communities, protect the environment, and ensure fair working
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conditions. Legislative regulation and cultural characteristics contribute to the
development of CSR, making it an integral part of India's business environment.

Conclusion

The application of the theory of social responsibility varies significantly
across different countries, reflecting their unique cultural, economic, and
legislative contexts. However, the underlying principle remains the same:
businesses and organizations must consider the interests of all stakeholders and
contribute positively to society and the environment. By examining the national
features of CSR in countries like the USA, EU member states, Japan, China,
Canada, Australia, and India, we can see a diverse range of approaches and
priorities. Each country has its own strengths and challenges, but all are striving
towards creating a more responsible and sustainable business environment. This
global trend underscores the importance of integrating social responsibility into the
core strategies of businesses worldwide, ensuring that they not only thrive

economically but also contribute to the well-being of society and the planet.

Self-Assessment Questions for Topic 2

1. Which legislative act regulates business social responsibility in the USA?

2. Which legislative act regulates business social responsibility in the EU?

3. Which legislative act regulates business social responsibility in the UK?

4. Which legislative act regulates business social responsibility in China?

5. Which legislative act regulates business social responsibility in Australia?

6. Which legislative act regulates business social responsibility in India?

7. What percentage of net profit are Indian companies required to spend on
social programs according to the 2013 Companies Act?

8. What amount of net profit determines the obligation for companies in
India to spend on CSR?

9. What are the main areas supported by Indian companies within the
framework of CSR?

10. What initiatives do Indian companies implement to support education?
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11. What measures do companies in India take to improve healthcare?

12. How do Indian companies support the economic development of local
communities?

13. What programs do Indian companies implement to support women’s
inclusion?

14. What measures do Indian companies take to improve women’s safety?

15. What measures do Indian companies implement to protect the
environment?

16. What investments do companies make in the green energy sector?

17. How do companies implement sustainable development programs?

18. What forms of collaboration do Indian companies use with the
government and NGOs?

19. What are the main projects implemented by Tata Group within its CSR
framework?

20. What social initiatives does Infosys support?

21. What health and social development projects does Reliance Industries
support?

22. Why is social responsibility an important component of corporate
strategy in India?

23. How does legislative regulation influence the development of CSR?

Test Questions for Knowledge Assessment

1. What role does corporate philanthropy play in American companies'
CSR?
a) Implementation of new technologies
b) Charity and funding social projects

¢) Monitoring compliance with the law
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2. What are the key components of transparency and accountability in CSR
in the USA?
a) Secrecy of financial data
b) Regular reporting on social and environmental initiatives

c) Ignoring investor requirements

3. What environmental initiatives do American companies implement?
a) Increasing the use of non-renewable resources
b) Reducing carbon emissions and using renewable energy sources

c) Solely paper recycling

4. What is the main feature of business social responsibility in EU countries?
a) Lack of legislative regulation
b) Strong regulatory basis and compliance with legislative norms

¢) Focus on short-term profit

5. What role do trade unions play in business social responsibility in the EU?
a) Support businesses in non-compliance with laws
b) Monitor compliance with workers' rights

¢) Have no influence

6. How do German companies support environmental responsibility?
a) Avoid implementing new technologies
b) Actively implement environmentally clean technologies and waste
recycling

c) Focus on conserving only internal resources

7. What role does the Chinese government play in promoting CSR?
a) Ignoring social responsibility issues
b) Actively promoting CSR through legislation
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c) Refusing any regulation

8. What environmental measures do Chinese companies implement?
a) Increasing industrial emissions
b) Investing in clean and renewable energy sources

c) Ignoring environmental standards

9. How do Chinese companies support public and social initiatives?
a) Funding educational programs and building schools
b) Avoiding participation in public projects

c) Focusing solely on profitable initiatives

10. What environmental initiatives do Australian companies support?
a) Refusing waste recycling
b) Investing in renewable energy and biodiversity conservation

c¢) Exclusively commercial projects

11. How do Australian companies cooperate with indigenous peoples?
a) Ignoring their needs
b) Creating jobs and supporting indigenous business initiatives

¢) Restricting their rights

12. What role do social initiatives and philanthropy play in Australian
business?
a) Supporting exclusively economically beneficial projects
b) Actively investing in local communities and charitable projects

c) Ignoring local community needs

13. What focus do Canadian companies place on environmental
responsibility?
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a) Increasing industrial emissions
b) Nature conservation and reducing greenhouse gas emissions

c¢) Exclusively internal resources

14. How do Canadian companies cooperate with indigenous peoples?
a) Ignoring their needs
b) Partnership and support of indigenous cultural traditions

¢) Restricting their rights

15. What social initiatives do Canadian companies support?
a) Avoiding participation in social projects
b) Supporting local communities, education, and healthcare

¢) Focusing solely on profitable initiatives

16. What role does philanthropy play in the business social responsibility in
the UK?
a) Ignoring charitable initiatives
b) Active participation in philanthropy and supporting social initiatives

c¢) Exclusively commercial projects

17. What environmental measures do British companies implement?
a) Increasing industrial emissions
b) Implementing "green” technologies and reducing carbon footprint

¢) Ignoring environmental standards

18. What standards of corporate governance do British companies follow?
a) Lack of transparency in financial reporting
b) High standards of corporate governance and transparency

c) Ignoring investor requirements
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Situational Tasks Situational Task 2: Practical Work in Social Responsibility
Technique for Determining the Quality Level of Managerial Functions.
Methodological Guidelines.

Situation Description
In analyzing the resolution of a problematic situation, one of the causes that
influenced the deterioration of the production organization's performance is the
activity of the Bureau of Material Incentives in the Labor Organization and Wage
Department. The bureau performs the following functions: workforce planning,
control over wage fund expenditure, planning and reduction of product labor
intensity, making changes to the material incentives policy, and calculating
scientifically justified production norms.

Task Assignment
Conduct a search for a Ukrainian corporation that produces dairy products using
open information resources. Provide its technical and economic characteristics.
Give an example of resolving production-related problematic situations. Determine
the quality level of the functions performed by the corporation's employees, and
create a combined chart to evaluate the correspondence between the significance
and quality level of the functions. Analyze the chart.

Methodological Guidelines
Use the table for resolving problematic situations. The quality level of function

implementation is determined as follows:

Keir = (K1 + Ko+ K3+ Ky + Ks + K¢ ) /6, 2.1
where Kkf.u. is the coefficient characterizing the quality level of management
functions. The formulas for calculating the coefficients K, , K5, K3, K; Ks, Kgare

provided in Table 2.1.
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The diagram of function significance and quality level is a combined chart

for evaluating the correspondence between the significance of management

functions and the quality level of functions. In the upper part of the chart are the

management functions.

Table 2.1 - Determination of Quality Indicators for Social Management Functions

Indicators Definitio | Formula for | Name of indicators that make up the formula
n of calculating
indicator | the
indicator
Coefficient of Utilization Tt — total actual time of using management
. technical means per year, hours;
of Technical K To /Ty Tp — total estimated time of using
Management Tools in management technical means per year,
Function Execution hours.
Coefficient of
. Krt.m. — number of workplaces meeting the
Organization of K> Kin /Ko | requirements of standard projects:
Workplaces for Function Ko — total number gf wo‘rkplaces. '
KO — 3arajibHa K1JIbKI1CTb pO60‘lI/IX MI1CLIb
Executors
Coefficient of Labor B1 — time spent on performing standardized
. work per year, hours;
Standardization for Ks Bi/B2 1 g5 total working time per year, hours.
Function Executors
Coefficient of K4 K,/ Ko Kp — number of functions (procedures)
Management Function supported by regulatory documentation;
Regulation Ko — total number of functions (procedures).
Coefficient of Ks K./K, Kn — number of functions (procedures) duplicated by
) management apparatus units, as well as redundant
Management Function functions.
Duplication
Coefficient of Workin m m o .
g Ztm Ztm - loss of working time in production

Time Utilization in Ke 1

Production Units
Dependent on the

Apparatus

ZTCMI

units per year due to untimely or poor
execution of respective management
functions, hours.

m — number of management functions
(subsystems);

®r — annual time fund in respective
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production units, hours;

n — number of units.

Determining the Quality Level of the Corporation's Activity Planning

Functions:

K1=1485/3300=0.45
K2=1050/1500=0.7
K3=1485/1550=0.96
K4=9/13=0.69
K5=5/13=0.38

_q EHes oo
Kﬁ-lm_-o,ssa,

Kf.u.=(0.45+0.7+0.96+0.69+0.38+0.89)/6=0.68

Determining the Quality Level of the Corporation's Activity Implementation

Functions:
Kf.u.=(0.53+0.64+0.79+0.73+0.41+0.91)/6=0.67

Determining the Quality Level of the Corporation's Actual Information

Recording Functions:

Kf.u.=(0.53+0.69+0.85+0.7+0.39+0.81)/6=0.66

Determining the Quality Level of the Corporation's Analysis and Control

Functions:
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Kf.u.=(0.38+0.56+0.75+0.59+0.32+0.76)/6=0.56

Determining the Quality Level of the Corporation's Management Decision-
Making Functions:
Kf.u.=(0.56+0.74+0.87+0.71+0.42+0.86)/6=0.69

Determining the Average Quality Coefficient of the Main Functions:




Ksr.f.u.=(0.68+0.67+0.66+0.56+0.69)/6=0.54
Constructing the Combined Diagram of the Function Quality Levels and

Presenting it in Figure 2.1:
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Situational Task 3
Practical Task 3 in Social Responsibility

Development of Partnerships between Business, Society, and Government in
the Field of Social Responsibility

Situation Description

The development of partnerships between business, society, and government
in the field of social responsibility occurs at different levels. Corporate Social
Responsibility (CSR) is a concept that implies businesses have a responsibility for
a positive impact on the society in which they operate. This includes business
commitments to the environment, social justice, and corporate governance.
Developing partnerships between business, society, and government in the field of
CSR can be an important way to enhance the impact of CSR. This partnership can
help businesses:

Improve their social responsibility: Partnering with other stakeholders can
help businesses better understand societal needs and develop more effective CSR

programs.
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Reduce costs: Partnerships can help businesses share resources and
expertise, which can lead to cost reductions in CSR.

Increase trust and support: Partnerships can help businesses increase trust
and support from their stakeholders, including employees, customers, investors,
and local community representatives.

Task Assignment:

Determine what types of partnerships can be developed between business,
society, and government in the field of CSR. What is needed for a successful
partnership between business, society, and government in the field of CSR?

Solution:

There are many opportunities for developing partnerships between business,
society, and government in the field of CSR. Here are a few examples:

Businesses can collaborate with local communities to address social issues such as
poverty, unemployment, and homelessness. For example, a business can provide
financial support to local projects, offer volunteers, or engage employees in

community work.
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Figure 2.2 — Business Cooperation with Local Communities

Business cooperates with local communities. Businesses can collaborate with non-

governmental organizations (NGOs) to address social issues. For example, a
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business can provide a grant to an NGO, collaborate with an NGO on a program,
or involve employees in working with an NGO. Business cooperates with non-
governmental organizations. Businesses can collaborate with government agencies
to address social issues. For example, a business can collaborate with a
government agency on policy development, provide a grant to a government

agency, or involve employees in working with a government agency.

Figure 2.3 — Business Cooperation with Non-Governmental Organizations

Business cooperates with government agencies

Analyze the needs for successful partnership between business, society, and
government in the field of CSR.

Successful partnerships between business, society, and government in the
field of CSR require all participants to have common goals and values. Partners
must be ready for open communication and cooperation. They also need to be
prepared for the fact that the partnership can be complex and require time and
effort.

For a successful partnership between business, society, and government in
the field of CSR, it is necessary to: define common goals and values: All partners
need to be aligned on the purpose of the partnership and the values they share, be

open to communication and cooperation: Partners must be willing to communicate
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openly and collaborate, even when disagreements arise, be ready for complexities:
The partnership may be challenging and require time and effort.

Example of Developing a Partnership between Business, Society, and
Government in the Field of Social Responsibility

Example 1: Partnership between a Business and a Local Community to
Address Homelessness

The company "Svitlo" decided to collaborate with the local community to
address the problem of homelessness. The company provided financial support to
the local homeless shelter and also provided volunteers to work with the homeless.
The partnership between "Svitlo" and the local community was successful. The
homeless shelter was able to expand its activities and provide assistance to more
homeless individuals. The homeless who received help from the shelter had a
better chance of finding work and housing.

Example 2: Partnership between a Business and an NGO to Address
Environmental Pollution

The company "Chysti Vody" decided to collaborate with the NGO
"Ekozakhyst" to address the problem of environmental pollution. The company
provided a grant to the NGO to conduct an environmental campaign and involved
its employees in working with the NGO.The partnership between "Chysti Vody"
and "Ekozakhyst" was successful. The campaign raised awareness about the issue
of environmental pollution and led to a reduction in the amount of waste being
discarded into the environment.

Example 3: Partnership between a Business and a Government Agency to
Address Unemployment

The company "Innovative Technologies" decided to collaborate with the
government employment agency to address the problem of unemployment. The
company provided internships for the unemployed and collaborated with the
government agency to develop a workforce training program. The partnership

between "Innovative Technologies™ and the government employment agency was
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successful. The company found new employees, and the unemployed had the
opportunity to find work.

Example 4: Partnerships of Non-Governmental Organizations (NGOs) in
Canada

Business: Actively participates in all types of cooperation with NGOs.

Government: Also participates in all types of cooperation.

Local Communities: do not participate in funding but are involved in joint
projects, educational initiatives, environmental, and social programs. Other NGOs:
Do not participate in funding but are actively involved in joint projects, educational

initiatives, environmental, and social programs. (Table 2.2)

Table 2.2 - Partnerships of Non-Governmental Organizations (NGOs) in Canada

. Joint Educational | Environmental | Social
Types of Partners / Funding . e
. Projects Initiatives Programs Programs

Types of Cooperation

Business yes yes yes yes yes
Government yes yes yes yes yes

Local Communities no yes yes yes yes
Other NGOs no yes yes yes yes

Let's consider an example of a partnership graph of non-governmental
organizations (NGOs) in Canada. Such a graph would depict the interaction of
NGOs with businesses, the government, and local communities. We will construct

the partnership graph of NGOs in Canada with the following axes:

X-axis: types of partners (Businesses, Government, Local Communities,
Other NGOs)
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Y-axis: types of cooperation (Funding, Joint Projects, Educational

Initiatives, Environmental Programs, Social Programs) (Figure 2.3)
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Figure 2.3 - Partnership Graph of NGOs in Canada

A line graph depicting the partnership of non-governmental organizations
(NGOs) in Canada with various types of partners. The graph illustrates the types of
cooperation between NGOs, businesses, the government, local communities, and
other NGOs.

Conclusion:

These examples demonstrate that partnerships among businesses, society,
and the government in the field of social responsibility can be an effective way to
address social issues. Developing partnerships among businesses, society, and the
government in the field of CSR can be an important means of enhancing the
impact of CSR. Such partnerships can help businesses better understand societal
needs, develop more effective CSR programs, and increase the trust and support of

their stakeholders.

Tasks for Independent Work

1. Norms and values considered at the ethical level of social responsibility.
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Characteristics of the volunteer level of social responsibility.
Subjects of social responsibility.

Levels of social responsibility that can change over time.
Basic level of corporate social responsibility.

Obligations added at the second level of social responsibility.

N o g bk DN

Initiatives implemented at the second level of social responsibility for

company personnel.

8. Third level of social responsibility.

9. Difference between charitable and commercial approaches to social
responsibility.

10.Key features of the American model of social responsibility.

11.Main feature of the European model of social responsibility.

12.Cultural traditions influence the Japanese model of social activity.

13.Models of social responsibility by the degree of state involvement.

14.Legal document regulating the rights and duties of the state and the citizen
in Ukraine.

15.Key aspects of corporate social responsibility in the United States.

16.Features of corporate social responsibility in Germany.

17.Japanese companies implementing environmental initiatives.

18.Legislative regulation of corporate social responsibility in India.

19.Educational programs supported by Indian companies within the framework
of corporate social responsibility.

20.Initiatives undertaken by Indian companies to improve healthcare.

21.Indian companies promoting the economic development of local
communities.

22.Women's inclusion measures implemented by Indian companies.

23.Environmental protection measures implemented by Indian companies.

24.Indian companies collaborating with the government and NGOs within the

framework of corporate social responsibility.

25.Legally prescribed level of social responsibility.



26. Examples demonstrate that partnerships among businesses
27.Partnerships of Non-Governmental Organizations (NGOSs) in Canada
28.Developing a Partnership between Business, Society, and Government in the

Field of Social Responsibility

Topic 3. Organizational and economic support for corporate social
responsibility management
3.1. The essence and specificity of corporate social responsibility
3.2. Specificity of internal corporate strategy
3.3. Characteristics of external corporate social responsibility
Self-control questions for topic 3
Tests to test your knowledge
Situational tasks

Tasks for independent work

3.1 The essence and specificity of corporate social responsibility

Corporate social responsibility (CSR) is a voluntary activity of enterprises
aimed at improving the living conditions of society and the environment. CSR
includes a wide range of activities, such as: ensuring safe and fair working
conditions for workers, protecting the environment, supporting local communities,
promoting the development of society as a whole. The essence of CSR is that
business recognizes its responsibility to society and the environment and acts in
such a way as to minimize its negative impact and promote positive change.

The specificity of CSR is that it is voluntary, not mandatory. Business itself
determines what social and environmental obligations it takes on. In addition, CSR
is multifaceted, since it includes a wide range of measures that can be implemented
in various ways. Corporate social responsibility has several advantages for
business, society and the environment.

For business: improving reputation and trust from consumers, investors and

other stakeholders, reducing regulatory and environmental costs, increasing
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productivity and innovation. For society: improving the living conditions of
people; environmental protection, development of society as a whole. CSR is an
important area of business development in the modern world. It helps businesses to
be more responsible to society and the environment, as well as to obtain
competitive advantages. From the point of view of the European Commission,
CSR has the following definition: corporate social responsibility is a concept that
reflects the voluntary decision of companies to participate in improving society and
protecting the environment. Many experts identify the concepts of "corporate
social responsibility" and "social responsibility."

The essence of CSR (we are talking about capital owners and their
authorized bodies, individual employers) is, first of all, in relations with the
personnel of the enterprise, organization, institution by observing the labor and
socio-economic rights of employees and taking into account their interests, the
establishment of additional social benefits and guarantees, in particular including
individual bonuses and for family members of employees, in the formation of
socially acceptable prices for products and services provided to the population, not
only in what one-time charitable assistance was provided to the territorial
community, social institution or individual, which is often accompanied by loud
PR in the media.

Social responsibility of business - the responsible attitude of any company to
its product or service, to consumers, employees, partners; active social position of
the company, which consists in harmonious coexistence, interaction and constant
dialogue with society, participation in solving the most acute social problems,
namely: promotes sustainable development, including the health and well-being of
society; takes into account the expectations of stakeholders; complies with
applicable laws and international standards of conduct; integrated into the activities
of the organization and practiced in its relations.

Corporate social responsibility (CSR) is the responsibility of those who
make business decisions for those who are directly or indirectly affected by these
decisions. Social responsibility is a concept that encourages companies to take into
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account the interests of society, taking responsibility for the impact of the
company's activities on consumers, stakeholders, employees, communities and the
environment in all aspects of its activities. SRB is a voluntary activity of private
and public sector companies aimed at maintaining high standards of operational
and production activities, social standards and quality of work with personnel,
minimizing harmful effects on the environment, etc., in order to equalize existing
economic and social imbalances; creating a trusting relationship between business,
society and the state; improvement of business performance and profitability
indicators in the long-term period.

The main characteristics of SRB are voluntary; integration into the business
strategy of the organization, company; consistency; benefits for all stakeholders:
employees, consumers, shareholders, community, etc., as well as for the enterprise
itself; contribution to the sustainable development process.

Social responsibility is not limited to charity. Social responsibility of
business includes the procedures and practices of companies in seven aspects of
activity: organizational management; human rights; labor relations; ethical
operating activities; environmental protection; consumer protection; development

of local communities and cooperation with them

Table 3. 1- Examples of CSR in the field of labor, the environment,
examples of CSR in the field of supporting local communities, in the development

of society as a whole

General | Example Stage
category | s
1 2 3
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Ensuring
safe and
fair
working
conditions

Impleme
ntation
of
occupati
onal
safety
manage
ment
system

Risk assessment: identification of potential hazards in the workplace; an
analysis of the risks associated with these hazards; assessment of the
consequences of possible accidents and accidents.

Development of occupational safety policy: definition of occupational
safety goals and objectives; develop policies that define approaches to
managing security.

Planning: development of an action plan for occupational safety
management; Identify the resources needed to implement the plan
establishment of persons responsible for the implementation of safety
measures.

Implementation: implementation of planned safety measures; training and
trainings for employees; provision of personal protective equipment and
other necessary resources.

Monitoring and control: constant monitoring of the implementation of
safety measures; audit of the safety management system, assessment of
the effectiveness of the implemented measures.

Assessment and improvement: analysis of monitoring and audit results,
identification of necessary changes to improve the system,
implementation of improvements and re-training of personnel.

Elongation of Table 3.1

Ensuring
equal
opportun
ities for
all
employe
es,
regardles
S of
gender,
race,
religion
or other
character
istics

Assessment of the current state: analysis of the current state of equal
opportunities in the enterprise, identification of problem areas and areas
that require improvement of data on the diversity of employees and their
position in the company.

Development of a policy of equal opportunities: determining the
principles and goals of the policy of equal opportunities, developing
documents governing the policy of non-discrimination and equal
opportunities, determining the responsibility of management and
employees for compliance with this policy.

Planning: Develop an action plan to implement an equal opportunity
policy, identify the resources needed to implement the plan.
Establishment of specific tasks and persons responsible for their
implementation.

Training and awareness raising: conducting trainings for management and
staff on the importance of equal opportunities, organizing seminars and
workshops to raise awareness of discrimination issues and the importance
of diversity.

Distribution of information materials among employees.

Implementation: Implementation of planned measures to implement the
policy of equal opportunities. Ensuring a fair selection process, hiring and
professional development of employees. Ensuring equal working
conditions, including equal pay and access to resources for all employees.
Monitoring and evaluation: continuous monitoring of the implementation
of the policy of equal opportunities, maintaining regular reports and
analysis of the effectiveness of the policy, conducting surveys and
collecting feedback from employees.

Improvement:: analysis of monitoring and feedback results. Identify
necessary changes to improve equal opportunity policies. Implementation
of improvements and re-training of personnel.

Introduct

Analysis of the current state: analysis of the existing remuneration system
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ion of a
remunera
tion
system
that
meets
market
standards

in the company. Collection of data on wages in similar positions in the
industry and in the labor market as a whole. Identify deviations and gaps
in the current wage system.

Setting goals and principles: Setting goals for the new wage system, such
as competitiveness, fairness and transparency, Developing principles on
which the new system will be based, such as equal pay for equal work,
reward for performance, etc., Market research:

Comparative analysis of salaries in the industry. Using data from official
sources, labour market research and expert consultation to determine
market standards. Development of a new remuneration system:
Definition of the main components of the remuneration system, including
basic salary, bonuses, bonuses, additional benefits, etc. Development of
salary structure for different categories of employees and positions.
Establishing clear criteria for assessing labor results and determining the
level of payment.

Consultations with employees: Discussion of plans to introduce a new
remuneration system with employees and trade union representatives.
Collect feedback and take into account suggestions and comments of
employees.

Implementation of the system: implementation of a new remuneration
system. Training and informing employees about new rules and
procedures. Ensuring transparency of the implementation process and
clarification of all aspects of the new system.

Monitoring and evaluation: Continuous monitoring of the effectiveness of
the new remuneration system. Conduct regular analysis and assessment
of compliance with market standards. Collect feedback from employees
and make the necessary adjustments.

Improvement: Analysis of the results of monitoring and feedback. Making
changes and improving the remuneration system to increase its
effectiveness and compliance with market standards.

Regular updating of labor market data and adjustment of wages in
accordance with changes in the market.

Providin
g
employe
es with
professio
nal
develop
ment and
training
opportun
ities

Assessment of training needs: analysis of current skills and knowledge of
employees. Identify gaps in knowledge and skills that need to be filled.
Collect feedback from employees and supervisors regarding training
needs.

Definition of goals and objectives: Establishing clear goals and objectives
of the professional development program. Identification of short-term and
long-term results that the company seeks to achieve.

Development of the training program: Determining the necessary topics
and areas of study. Development of curricula and programs. Choice of
training formats (trainings, seminars, online courses, coaching, mentoring,
etc.).

Selection of resources: identification of internal and external resources for
training (trainers, teachers, teaching materials, etc.). Budgeting
professional development programs.

Planning and organization: creating a schedule of training events.
Organization of training sessions, including logistics and logistics.
Identification of persons responsible for training.

Implementation of the program: conducting planned training events.
Ensuring access of employees to training materials and resources.
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Motivating employees to participate in a professional development
program.

Monitoring and evaluation: Continuous monitoring of the implementation
of the training program. Evaluation of the effectiveness of training
activities (questioning, testing, evaluation of the results of the work of
employees, etc.). Collecting feedback from program participants.
Improvement of the program: Analysis of the results of monitoring and
feedback. Making changes and improving the training program based on
the data obtained. Continuous updating of training materials and methods
in accordance with new requirements and technologies.

Examples | Impleme | Assessment of the current state: analysis of existing environmental
of CSR in | ntation aspects and impacts of the enterprise.
the field | of Planning: defining goals and objectives, developing environmental policy.
of the | environ | Implementation: implementation of the plan, personnel training,
environm | mental documentation of processes.
ent manage | Monitoring and control: tracking results, conducting internal audits.
ment Evaluation and improvement: analysis of results, corrective actions,
system. | improvement of the system.
Reducin | Certification: passing an external audit and obtaining a certificate of
genergy | conformity Estimation of current consumption: analysis of energy and
and resource use.
resource | Transition planning: identifying renewable energy opportunities.
consump | Investment and purchase: purchase of equipment for renewable energy
tion. sources.
Transitio | Implementation: installation and integration of renewable sources into the
nto current system.
renewabl | Staff training: training employees to use new resources effectively.
e energy | Monitoring and improvement: continuous monitoring of efficiency and
sources. | optimization of use..
Reducing | Emissions assessment: measurement and analysis of current emissions of
emission | harmful substances.
S of | Mitigation planning: Setting emission reduction targets and methods.
harmful | Implementation of measures: implementation of measures to reduce
substanc | emissions, installation of equipment for cleaning.
es into | Monitoring: regular monitoring of emission levels.
the Evaluation of results: analysis of the effectiveness of implemented
environm | measures.
ent Improvement: corrective actions and further improvement of processes.
Support .Conduct | Needs assessment: Identifying social and environmental needs.
for local | ing Event planning: program development and selection of charity projects.
communit | charity Financing: allocation of funds and resources to support programs.
ies events Implementation: implementation of charity events and programs.
and Monitoring: Tracking performance and results.
programs | Reporting: publication of reports and communication with the public.
Provi Needs Assessment: Identifying the needs of local organizations.
ding Selection of organizations: Selection of organizations that need financial
financial | support.
support | Budget planning: Determining the amount of financial assistance.
to local | Provision of funds: Transfer of funds to local organizations.
organizat | Use monitoring: Control over the targeted use of funds.
ions Reporting: Evaluation of results and reporting.
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Involvem | Needs analysis: Identification of interests and needs of local communities.
ent of | Cooperation planning: Development of programs for interaction with
local communities.

communi | Informing: Dissemination of information about the company's activities
ties  in | among local communities.

the Involvement: Organization of meetings, consultations, joint projects.
compa Interaction monitoring: Tracking the results of cooperation.
ny's Reporting and improvement: Performance evaluation and making

activities | improvements.

Promoting | Investing | Needs Assessment: Identifying educational and cultural needs.

the in Planning initiatives: Development of educational and cultural programs.
developm | educatio | Financing: Allocation of funds for the implementation of programs.
ent of | n and | Implementation: Implementation of educational and cultural projects.
society as | culture. | Monitoring: Tracking the effectiveness of programs.
a whole Reporting: Evaluation of results and reporting.

Sub-field | Definition of problems: Identification of human rights issues.

of Action planning: Development of human rights protection strategies.

scientific | Resource provision: Allocation of necessary resources.
research | Implementation of measures: Implementation of human rights protection
Protectio | programs.

n of | Monitoring: Monitoring of human rights. Reporting: Performance
human evaluation and results reporting.
rights

The formation of the CSR system can be represented as an alternation of a
number of successive stages (levels) of CSR: the defense stage, the basic stage of
CSR development, the functional stage of CSR development, the strategic stage of
CSR development, the civil stage of CSR development. Some experts are the first
to highlight the stage of defense, when the company does not recognize its
responsibility and denies the blame for the negative impact on the environment and
society. Strict observance of the law is a fundamental principle of CSR, therefore,
first of all, a company striving for social responsibility must analyze its activities
and bring it into full compliance with the law. This is the so-called basic legal level
of CSR.

3.2 Specificity of internal corporate strategy

An internal corporate strategy is a strategy that determines how a company
will be organized and function to achieve its goals. It includes aspects such as:

Company structure is the way a company is organized, including its

departments, divisions, and processes.
73




Company culture is a system of values, beliefs and norms that operate in the
company.

Management systems are sets of rules, procedures, and processes used to
manage a company.

The specificity of the internal corporate strategy is that it is aimed at the
internal development of the company. It defines how a company will be organized
and function to be efficient and successful.

Internal corporate strategy has several advantages for the company:

Improves the efficiency of the company. It helps the company optimize its
processes and resources to achieve its goals.

Increases the competitiveness of the company. It helps the company to be
more efficient and innovative than its competitors.

Promotes employee satisfaction. It creates a favorable working atmosphere
and opportunities for professional development of employees.

Internal corporate strategy is developed on the basis of external factors, such
as market situation, competitive environment and legal requirements. It must also
be aligned with an external corporate strategy that defines the goals and directions
of the company as a whole.

Examples of internal corporate strategy:

The company decides to move to a new organizational structure that will be
more flexible and adaptive.

The company is developing a new personnel management system that will
be aimed at increasing employee satisfaction and engagement.

The company invests in new technologies that will help it improve the
efficiency of its activities.

Internal corporate strategy is an important element of the overall corporate
strategy. It helps the company to be efficient and successful in the long run.

As internal factors of social processes of the enterprise are the following

features of the functioning of the enterprise:

74



1 Technical aspects of the enterprise, which are caused by technological processes
of production and directly affect the organization of production, structure and
content of labor operations. Changes in these factors affect social processes
through changes in the nature of work, labor functions and skills, qualifications,
the formation of new contacts between employees.

2 Economic aspects of the functioning of the organization, affecting the economic
results of the enterprise and characterizing the effectiveness of its activities. The
possibility of financing depends on economic indicators. The organization should
develop strategies and manage them in the following three areas: internal resources
of the firm; The business environment in which the organization operates the
ability of the organization to create additional value.

3 Social aspects of the company's activities related to the interaction of
people within the team in order to achieve the goals of the enterprise, and which
are determined by the presence of social institutions of the enterprise and the
principles of their activities.

Factors influencing the internal sphere of corporate governance

The internal elements of the corporate governance system depend on:

1 Availability of effective rules and procedures for the relationship of
owners and their impact on the management of the enterprise. economic
partnership and do not contradict legally defined norms.

2 Features of control objects. Thus, in small business companies, such as
limited liability companies, where the optimal is the presence of only a few
owners, corporate governance systems are significantly different from the
management system of joint stock companies with a large number of owners.

The main task of corporate strategy is to determine the direction of
development that differs from other firms, taking into account existing resources,
skills, abilities and limitations of the external environment. Sometimes the
corporate strategy of an organization is called general or portfolio.

A business or business strategy is a strategy to ensure the long-term
competitive advantage of a particular strategic business unit.
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In accordance with this understanding, the activities of the organization
carried out in the following areas can be attributed to the internal social
responsibility of the business:

— measures of social protection of employees of the organization;

— development of the human capital of the organization;

— identification and consideration of the interests of employees of the
organization in making important management decisions;

— social responsible restructuring.

The first direction - the measures of social protection of employees of the
organization - include the following specific types of it:

— the elimination of all discrimination in hiring, paying for work, career
advancement;

— measures to ensure the protection of the life and health of workers, as well
as the provision of assistance to workers in critical situations;

— support for decent wages - stable and at the same time socially significant.

The second direction - the development of the human capital of the
organization - occurs through training programs and programs for training and
advanced training, which increases the competitiveness of employees, reduces
dependence on one employer, reduces the burden on the state budget in case of loss
of the employee's place.

The third direction of CSR is the system of interaction with employees as the
main stakeholders of any company. This direction includes identifying and taking
into account the interests of employees when making important management
decisions.

The fourth direction is social responsible restructuring. This is the direction
of the company's social programs, which is designed to ensure the restructuring of
a socially responsible image.

Within each direction, a specific organization develops and implements its own set

of measures, creating a large number of internal types of CSR used in practice.
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3.3 Characteristics of external corporate social responsibility

External corporate social responsibility is the activity of a company aimed at
a positive impact on society and the environment outside its own organization. It
includes aspects such as: interaction with local communities is the support of local
communities in which the company operates; environmental protection is an
activity aimed at reducing the company's environmental impact; promoting the
development of society as a whole is an activity aimed at solving social problems
such as poverty, unemployment, inequality, etc.

The specificity of external corporate social responsibility is that it is aimed
at the external environment of the company. It defines how the company will
interact with society and the environment to be responsible and promote
sustainable development.

External corporate social responsibility has several advantages for the
company:

— improves the reputation of the company. It shows that the company cares
about society and the environment, which increases trust from consumers,
investors and other stakeholders;

— promotes business development. It can help the company attract new
customers, investors and partners;

— promotes sustainable development. It helps the company responsibly
conduct business and contribute to solving social and environmental
problems.

External corporate social responsibility is an important element of the
overall corporate strategy. It helps the company to be socially responsible and
successful in the long run.

Examples of external corporate social responsibility: the company invests in
the construction of a school in the local community, the company recycles waste to
reduce its impact on the environment, the company supports charities that work to
solve social problems.

It is important to note that external corporate social responsibility is
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voluntary. Companies make their own decisions about what CSR measures they
will implement.

External factors of the development of social responsibility are a set of
conditions for the social activity of an organization, the determining criterion for
which is that an individual organization does not have the ability to independently
influence them, but is able only to take them into account when planning its
activities. It is also advisable to divide external factors into those that are formed at
the local level (factors related to the territory of presence), and those that are
determined by the characteristics of the state (macro-level factors).

First, let's dwell on the external factors associated with the territory of
existence. Local economic factors of social development include: the availability
of the necessary resources (raw materials, labor, information) for the production of
products; the degree of integration of the company into the business environment
(competitors, suppliers, customers, banking institutions); availability of
infrastructure. Geographical factors affect the lifestyle of workers of the enterprise,
features of everyday life, efficiency. The list of social infrastructure objects, the
structure and volume of the consumer basket, and the features of leisure are closely
related to this type of factors.

External CSR is not regulated by the current legislation, it is based on the
existing traditions in the country.

- conservation activities and resource conservation - these programs are
carried out at the initiative of managers to reduce the harmful effects of human
activities on the environment;

- development of the local territorial community - a program implemented on
a voluntary basis and aimed at identifying contributions to the affairs of the
community;

- voluntary business practices are programs that lead to the establishment of
honest business relationships between suppliers, business partners and customers
of the company

- readiness of the company to participate in the way out of crisis situations
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- production of quality products

PEST Analysis Technology

The list of factors of the distant external environment is quite large, but
scientists have proposed the allocation of four key areas, the analysis of which is
called PEST - analysis (from the English political-logal - political and legal,
economic - economic, sociocultural - sociocultural, technological forces -
technological factors).

Political environment. The political stability of the state is one of the key
factors that reduce the risks of enterprise development within the framework of the
strategy chosen by it. When developing a strategy, it is important for an enterprise
to understand the constancy and consistency (absence of contradictions) of the
legislative framework on economic activity.

Economic environment. In a market economy, the analysis of the economic
environment includes forecasts of changes in the economy, expressed in terms of
inflation, state policy in the field of taxes and lending, employment, business
cycles, money circulation, etc.

Sociocultural environment. When studying this environment, the following
is analyzed:

— demographic characteristics of the population,

— distribution of income by population group,

— changes in lifestyle, traditions and foundations,

— level of education of the population,

— level of consumption of goods and services, other.

Process environment. The analysis reveals scientific and technical trends that
are characteristic of the industry (the possibility of technological breakthroughs,
the emergence of goods with fundamentally new characteristics, etc.).

Sometimes other formats of PEST analysis are used, for example, SLEPT
analysis (legal factor is added) or STEEPLE analysis, according to which the
following layers of analysis are distinguished: socio-demographic, technological,

economic, environment (natural factors), political, legal and ethnic factors.
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The essence of the external sphere of corporate governance

The external sphere of corporate governance is the sphere of interaction of
the company with its stakeholders, such as consumers, investors, state bodies, local
communities and others. This area includes aspects such as:

—interaction with consumers is the company's activities aimed at meeting
the needs of consumers and ensuring their trust.

—interaction with investors is the company's activities aimed at attracting
and retaining investments.

—interaction with government agencies is the company's activities aimed at
compliance with laws and regulations.

—interaction with local communities is the company's activities aimed at
supporting local communities.

—interaction with other stakeholders is the company's activities aimed at
satisfying the interests of other stakeholders.

The essence of the external sphere of corporate governance is that it ensures
effective interaction of the company with its stakeholders. This interaction is
important for the success of the company, as it allows the company to receive the
necessary resources and support, as well as minimize risks.

The external sphere of corporate governance has several advantages for the
company: it improves the company's reputation. It shows that the company cares
about its stakeholders, which increases trust on their part; promotes business
development. It can help the company attract new customers, investors and
partners; promotes sustainable development. It helps the company responsibly
conduct business and contribute to solving social and environmental problems.

The external area of corporate governance is an important element of overall
corporate governance. It helps the company to be successful in the long run.

Examples of external areas of corporate governance:

—the company conducts market research to understand the needs of
consumers.

—the company issues reports on its activities to inform investors.
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—the company cooperates with government agencies to comply with the
law.

—the company supports local communities to promote their development.

—the company works with other stakeholders to address social and
environmental issues.

It is important to note that the external sphere of corporate governance is
complex and multifaceted. The company must develop an effective strategy for
interacting with all its stakeholders to ensure its success.

Corporate governance is provided at the level of state bodies that create
norms and rules of corporate control, responsibility of corporate business entities.
Therefore, state bodies of general and special competence are an important
external element of the corporate governance system.

The second external element of corporate regulation is market control
mechanisms. For owners, an important consequence of corporate governance is the
receipt of a part of the profit, an increase in the exchange rate price of the
corporation's shares. Therefore, product markets and financial markets play a
significant role in the corporate governance system. The third element of external
corporate governance is public organizations, mass media that influence corporate
strategy and tactics. There is a fairly developed system of investor-shareholder
protection, which, in addition to state bodies, is represented by public
organizations that exercise certain supervision over the development of the
corporate sector, influence decision-making, especially through the media.

The internal environment of the organization is a set of variable parameters
that characterize the situational state of the organization, are formed and controlled
by the leadership or arise under the influence of the external environment,
processes within the organization and require appropriate management actions.
Any organization is a system formed by a certain number of internal variable
elements. The boundaries of the system depend on the set of elements, and the
composition of the variables of the internal environment of the organization

depends on it. The main variables in the organization itself that require the
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attention of management are purpose, structure, tasks, technology and people. The
main purpose of most organizations is to make a profit. Profit is a key indicator of
the organization. There are three main types of organization orientation to profit:

- Its maximization;

- obtaining a "satisfactory" profit, that is, the essence is that when planning
profits it is considered “satisfactory™ if the degree of risk is taken into account;

- profit minimization. This option means maximizing the minimum expected
revenue along with minimizing the maximum loss.

In non-profit organizations, instead of maximizing income, the growth of
profit margins is expressed in other indicators:

- satisfaction of the consumer or user of services;

- market position, often associated with the desire for market leadership;

- welfare conditions of workers and the development of good relations
among staff;

- public responsibility and image of the organization;

- technical efficiency, high level of labor productivity, special attention to
scientific research and development;

- minimization of production costs, etc.

The structure of the organization reflects the allocation of individual units
that have developed in the organization, the relationship between these units and
the unification of units into one.

The structure of the organization is a logical correlation of management
levels and functional areas, built in a form that allows you to most effectively
achieve the goals of the organization. One of the main concepts relevant to the
structure is a specialized division of labor. In most modern organizations, the
division of labor does not at all mean the random distribution of work between
existing people. A characteristic feature is the specialized division of labor - the
consolidation of this work for specialists, that is, those who are able to perform it
best from the point of view of organization as a whole. For example, the division
of labor between experts in marketing, finance and production. The task is the
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proposed work, a series of works or part of the work that must be performed in a
predetermined way in a predetermined time.

Technology as a factor in the internal environment is much more important
than many people think. Technology implies standardization and mechanization.
That is, the use of standard parts can greatly facilitate the process of production
and repair. People are the foundation of any organization. Without people there is
no organization. People in the organization create its product, they form the culture
of the organization, its internal climate, what the organization is depends on them.
There are five groups of functional processes that cover the activities of any
organization, and which are subject to management by the manager. These process
functional groups are:

- production;

- Marketing;

- Finance;

- work with personnel;

- accounting (accounting and analysis of economic activity).

The concept of corporate policy of participation in society

Corporate policy of participation in society is a set of measures that the
company implements in order to positively influence society and the environment.
This policy defines how the company will interact with society to be socially
responsible and promote sustainable development.

The corporate policy of participation in society includes the following
aspects: ensuring safe and fair working conditions for employees; environmental
protection; supporting local communities, promoting the development of society as
a whole.

Corporate policy of participation in society has a number of advantages for
the company: improves the reputation of the company. It shows that the company
cares about society and the environment, which increases trust from consumers,
investors and other stakeholders; promotes business development. It can help the

company attract new customers, investors and partners; promotes sustainable
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development. It helps the company responsibly conduct business and contribute to
solving social and environmental problems.

Corporate policy of participation in society is an important part of the
overall corporate strategy. It helps the company to be socially responsible and
successful in the long run.

Examples of corporate politics of participation in society:

—  the company develops and implements a safe work policy that meets
international standards;

— the company invests in new technologies that allow it to reduce its
impact on the environment;

—  the company supports charities that work to solve social problems.

It is important to note that the corporate policy of participation in society is
voluntary. Companies make their own decisions about what measures under this
policy they will implement.

Development of corporate policy of participation in society includes the
following stages:

—analysis of the situation. At this stage, the company must analyze its
impact on society and the environment, as well as determine the interests of its
stakeholders;

—definition of goals and priorities. At this stage, the company must
determine what social and environmental problems it wants to solve.

—development of measures. At this stage, the company must develop
specific measures that it will implement to achieve its goals;

—implementation of measures. At this stage, the company must implement
the developed measures;

—evaluation of the results. At this stage, the company should evaluate the
results of the implementation of the corporate policy of participation in society.

Corporate participation policy is an important tool for companies that want
to be socially responsible and promote sustainable development. It helps

companies to establish effective interaction with society, as well as minimize their
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negative impact on the environment.

Economic dialogue should be based on three basic principles that should be
openly declared and documented by all its parties: business should be law-abiding
and socially responsible; social dialogue should take into account the need to
create favorable conditions for the functioning of business; the state should be the
guarantor of stable and transparent conditions in which the business operates and
makes a profit.

In order to organize and implement an effective and effective dialogue and
create partnerships, the state should take a number of systemic steps, namely:

- regulatory regulation of the control mechanism by associations of
entrepreneurs and public associations over the development, adoption and
implementation of decisions of state authorities at all levels;

- creation of a regulatory framework for the operation of the mechanism of
civilized lobbying by business of its own interests;

- formation of mechanisms for providing the most complete information
about the state of affairs in the national economy, in domestic markets, ensuring
transparency of the relevant regulatory and controlling bodies of the state
administration apparatus for public institutions;

- ensuring equal conditions of activity in the market for all representatives of
domestic business and foreign companies, providing equal opportunities for access
to incentive instruments of state economic policy;

- systematic implementation of an active competitive policy aimed at
creating a competitive environment favorable for development;

- ensuring the protection of the domestic market from the influx of poor-
quality, dangerous imported products, the use of price dumping, etc.;

- implementation of industrial policy, which provides for the support of
domestic business in internationally acceptable forms, active development of
industrial and social infrastructure by the state;

- definition of a transparent strategy for reforming the tax system in order to
gradually reduce the fiscal burden, transition to a taxation model aimed at
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encouraging economically efficient business, innovative and socially oriented
development;

- ensuring guarantees of inviolability of property for owners of enterprises
that effectively work in the economic and legal field of the state, completing the
reform of the judicial system in order to improve protection against violations of
current legislation by both the state and business entities;

- improving the quality of public services, primarily in the regulatory sphere,
simplifying regulatory mechanisms, significantly reducing the terms of business
registration and bringing relevant requirements to a level consistent with
international practice, transferring to the state most of the transaction costs in
relations between business and government agencies;

- establishing strict control over the implementation of anti-corruption
programs and decisions in all parts of the state apparatus, creating a reliable
organizational and legal, financial support for the activities of law enforcement
agencies and courts, conducting a comprehensive audit of regulatory legal acts of
ministries, departments, local authorities for their compliance with the Constitution
of Ukraine and anti-corruption laws of Ukraine;

- introduction of mechanisms of responsibility of officials of public
authorities for the consequences of their decisions and actions in the economic
sphere, unjustified interference in the activities of business and individuals;

- providing political and legal support to Ukrainian enterprises in foreign
markets, promoting a positive image of Ukrainian companies abroad, promoting
exports, finding trade partners, encouraging the development of border economic
relations.

Definition of SVB from the European Union Green Book (2001): SVB
means "the integration of social and environmental aspects into the daily
commercial activities of enterprises and their interaction with stakeholders on a
voluntary basis"

For business, for the sake of social responsibility, SVB means "achieving
commercial success by means that involve respect for moral values and respect for
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people, communities and the environment."

To implement SVB, it is important how companies interact with internal and
external influence groups (employees, customers, communities, public
organizations, government agencies, etc.)

SVB did not suddenly arise, it slowly evolved over time and became part of
the daily dictionary only in the last decade, especially in North America and
Western Europe. Some researchers argue that the idea of  corporate social
responsibility gained popularity in the 1950s and spread over the years as

corporations became larger and more powerful.

Self-control questions to topic 3

1. What is Corporate Social Responsibility (CSR)?

2. What are the main directions includes CSR?

3. What is the essence of CSR?

4 What are the benefits of CSR for business?

5 What are the benefits of CSR for society?

6 How does the CSR define the European Commission?

7 What are the examples of CSR in the world of work?

8 What are examples of CSR in the field of the environment?

9 What are the examples of CSR in the field of support for local communities?
10 What are the examples of CSR in the development of society as a whole?
11. What is the first stage of implementing a safety management system?

12. What does the occupational safety policy development phase include?

13. What steps include the introduction of a remuneration system that corresponds
to the market

14. What does assessing employee training needs include?

15 What is the first step in developing an equal opportunity policy?

16. What activities does the training and awareness phase include?

17. What is the final stage in the implementation of the equal opportunities policy?
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18. What includes monitoring and evaluating the effectiveness of equal opportunity
policies

19. Provide the definition of SVB from the European Union Green Paper (2001)
20. What stages does the development of a corporate policy of participation in
society include?

21. Give examples of corporate politics of participation in society.

22. On what three basic principles should economic dialogue be based?

23. What are the advantages for the company has a corporate policy of
participation in society?

24. What aspects does the corporate policy of participation in society include?

Tests for testing knowledge
1. Definition of CSR
1.  What is Corporate Social Responsibility (CSR)?
a) Mandatory activities of enterprises aimed at making a profit
b) Voluntary activities of enterprises aimed at improving the living
conditions of society and the environment

c) State Business Support Program

2. What are the main directions includes CSR?

a) Ensuring safe and fair working conditions for workers
b) Environmental protection

¢) Support for local communities

d) Promoting the development of society as a whole

e) All listed

2. The essence and specificity of CSR

3. What is the essence of CSR?

a) In doing business solely for profit
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b) In recognition by business of its responsibility to society and the
environment and minimizing the negative impact

¢) In creating monopolies and maximizing revenues

4.  What is specific to CSR?

a) It is mandatory and regulated by the state

b) It is voluntary and multifaceted

c) It is determined exclusively by international norms
3. Advantages of CSR

5. What are the benefits of CSR for society?
a) Improving people's living conditions

b) Environmental protection

c¢) Development of society as a whole

d) All listed

4. Definition of CSR from the point of view of the European Commission

6. How does CSR define the European Commission?

a) As a mandatory state program

b) As a concept that reflects the voluntary decision of companies to
participate in improving society and protecting the environment

c) As activities governed by international standards

5. Examples of CSR in various fields

7. What are the examples of CSR in the world of work?

a) Implementation of occupational safety management system

b) Providing employees with opportunities for professional development and
training

c) Ensuring equal opportunities for all employees

d) All listed
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8. What are the environmental CSR examples?

a) Implementation of environmental management system
b) Reducing energy and resource consumption

¢) Transition to renewable energy sources

d) All listed

9.  What are the examples of CSR in support of local communities?
a) Conducting charity events and programs

b) Providing financial support to local organizations

¢) Involvement of local communities in the company's activities

d) All listed

10. What are the examples of CSR in the development of society as a

whole?
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a) Investing in education and culture
b) Support for scientific research

¢) Protection of human rights

d) All listed

6. Stages of CSR implementation

11. What is the first stage of implementing a safety management system?
a) Implementation of the management system

b) Risk assessment

c¢) Development of occupational safety policy

12. What does the occupational safety policy development phase include?
a) Definition of occupational safety goals and objectives

b) Development of policies that define approaches to security management
c) All listed



13. What stages does the introduction of a remuneration system that meets
market standards include?

a) Analysis of the current state

b) Definition of goals and principles

c¢) Development of a new remuneration system

d) All listed

15.  What does assessing employee training needs include?

a) Analysis of current skills and knowledge of employees

b) Identifying gaps in knowledge and skills

¢) Collect feedback from employees and managers

d) All listed

Situational tasks
Situational practical work on social responsibility No. 3.1
Initial data and task statement.
Calculate the official unemployment rate at the end of the year, if out of 10 million
people who had jobs at the beginning of the year, for the year were dismissed and
registered in the employment center 0.1 million people, of the officially registered
at the beginning of the year unemployed (0.8 million people) 0.05 million people
stopped looking for work, and 0.1 million people were employed.
Solution:
Number of unemployed persons officially registered at the end of the year:
0.8 -0.05-0.1 + 0.1 = 0.75 (million people).
Economically active population at the end of the year: employed + unemployed =
(10-0.1 + 0.1) + 0.75 = 10.75 (million people)
Unemployment rate: (Number of unemployed )/( Economically active population)
= 0.75/10.75 = 6.98%.

Situational practical work on social responsibility No. 3.2
Initial data and task statement.

91



Calculations show that for the implementation of the annual production
program, the enterprise will need to spend 2860 thousand hours, including in the
workshops: No. 1 - 500 thousand hours; No. 2 - 1460 thousand; No. 3 - 900
thousand hours. Standards are performed on average per 116%. Determine the
required number of workers in the workshops and in the whole enterprise. Useful
fund of working time - 234. The duration of the working shift is 8 hours.

Solution:

Number of employees in the whole enterprise:

2860000
234%8x1,16

= 1317 (emp.)
Number of workers in workshop No. 1:

500000
234%8%1,16

=230 (emp.)
Number of workers in workshop No. 2:

1460000
234x8%1,16

=672 (emp.)

Number of workers in workshop No. 3

2394-0*(:322?16 =415 (emp )
Tasks for independent work
1.  The essence and specificity of corporate social responsibility
2.  Specificity of internal corporate strategy.
3. Characteristics of external corporate social responsibility.
4, Implementation of corporate social responsibility.
5. Definition of CSR
6. Formation of CSR system
7. Key functions of corporate social responsibility
8. Levels of CSR use
9.  Types and forms of internal social responsibility
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12.  Organization internal environment system
13.  Definition of internal environment

Topic 4. Formation of relations between employers and employees on
the basis of social responsibility

4.1 Mechanism of social and labor relations regulation on the basis of
responsibility

4.2. Formation of social responsibility of enterprise personnel

4.3 Current status and characteristics of social responsibility of
entrepreneurial activity

Questions for self-control to topic 4

Tests for testing knowledge

Situational tasks

Tasks for independent work

4.1 Mechanism of social and labor relations regulation on the basis of
responsibility

The mechanism of regulation of labor relations is a way of organizing the
activities of subjects of labor relations, aimed at streamlining their functioning,
taking into account the component of responsibility. The proposed mechanism for
regulating social and labor relations makes it possible to determine, firstly, the
features of the interaction of the main participants in social and labor relations
through the implementation of their interests; secondly, institutions that influence
the realization of interests; principles on the basis of which interaction takes place;
thirdly, tools for regulating social and labor relations; fourthly, a system of
indicators characterizing the implementation of interests.

To implement the mechanism of regulation of social and labor relations on
the basis of responsibility, the following tools are proposed: at the state level -
socio-economic programs aimed at regulating employment, social protection of

workers, the basics of wages, the development of science and education, expanding
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the purchasing power of the population; at the level of employers - programs for
the formation of wages for employees, staff development, motivation for self-
development of personnel, social packages and social programs aimed at

increasing the responsibility of employees.

4.2 Formation of social responsibility of enterprise personnel

The most popular four aspects of the social activities of business: the
relationship of business with local communities; labor relations with employees;
environmental impact; management of social processes in the team as an element
of corporate governance. In each aspect, there are practices of social responsibility,
the most important of which are considered relations with shareholders, practices
related to ensuring economic growth, with the introduction of innovation, socio-
ethical marketing, special actions and events dedicated to the social responsibility
of business. From the point of view of entrepreneurs themselves, the main social
activities should be: the introduction of social programs for improving working
conditions, training/development of personnel, the use of ethical attitude towards
consumers in the company's policy, participation in regional social development
programs, etc. The most popular aspect of social responsibility is charity and
participation in the implementation of regional social programs. An overview of
the national features of business socialization in Ukraine makes it possible to draw
the following conclusions:

1. The social responsibility of business arises as an objective need not only
of society, but also of the enterprises themselves, which seek to find their place in
the competitive environment, their consumer, to interest national and foreign
partners, highly qualified specialists in cooperation.

2. Business social responsibility practices do not take root if they are
imposed by international standards, legislation or any social structures. Their
effectiveness is the higher, the more specific the focus and the more visible the

social result.
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3. The need of society in certain forms of social responsibility of business
develops under the influence of the national mentality,
The choice of forms of business socialization is influenced by various factors: the
socio-economic state of the country; the presence of historical and cultural
heritage, experience in the socialization of business; mentality of the population,
regional and local features of social development, moral beliefs of business
representatives; pressure from the public; state requirements; profitability of the

business.

4.3 Current status and characteristics of social responsibility of
entrepreneurial activity

The modern theory of entrepreneurial activity implies not only an effective
organization of labor, but also socially responsible actions. The bearers and
spokesmen of business ethics are specialists of the "productive type,” whose
activities are closely connected with an ethically oriented lifestyle. The problem of
the implementation of ethical principles in economic activity is one of the most
difficult in socio-economic theory. A number of works by Ukrainian theorists
highlight the moral aspects of economic activity in the conditions of becoming a
market transformation. Fundamentally new for business ethics are the requirements
of careful attention to the extra-productive components of the moral climate in the
team of employees (“'social expansion of the entrepreneur's mandate"). This feature
in business ethics corresponds to such trends in social life as humanization,
democratization, solidarism, corporatism. Any entrepreneurial activity is
inextricably linked with risks of different denominations. The qualitative
difference is the processes of their prevention, settlement, which today depend not
only on the professionalism of the parties, but also on their compliance with the
principles of social responsibility.

Socialization of management in conditions of crisis processes is manifested
in the transition from the concept of total quality management to the system of
crisis management, to a socially oriented concept of management. Among the three
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dominant management models in world practice - Anglo-American, Japanese and
German (European) - in the context of the global financial economic crisis, priority
belongs to German and Japanese with their orientation and taking into account the
system of social values, social interaction and trust, socio-cultural differences.
Social responsibility of business - the responsible attitude of any company to its
product or service, to consumers, employees, partners; active social position of the
company, consisting in harmonious coexistence, interaction and constant dialogue
with society, participation in solving the most acute social problems.

As a rule, social activity of companies is manifested in those regions where
they conduct their economic activities, which fully corresponds to the public's idea
of the responsibility of business to the population. In particular, 74% of Ukrainian
consumers believe that business should solve social problems in its city and region,
6% - nationally, only 9% - internationally.

1. The territorial community is the living environment of the company's
employees. The vast majority of employees (if not all) of the company live, rest,
study, communicate, use services on the territory of the community, that is, interact
with the environment of the community.

2. Public opinion and the media that form it have an undeniable influence on the
company's activities. Public opinion is a set of ideas, assessments and judgments
shared by the majority or at least a significant part of the population regarding
problems, events or facts of reality in a particular social situation.

3. Local authorities as an integral element of the community. Today all over the
world there are sharp changes in the social, economic and political environment, as
well as the impact of these changes on the activities and way of managing the
socio-economic development of territorial communities.

4. Non-profit and non-governmental organizations operating in the same territory
with the company may be its allies or opponents. Public organizations can initiate
and hold public discussions about the negative impact of the company's activities
on the ecology or infrastructure of the city, thereby forming a negative image of
the company.
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5. Consumers of the company's products or its customers can make up a significant
part of the same territorial community in which the company operates. This is an
important reason to worry about “territorial problems."

6. Reputation of the company in the territorial community. Social involvement of
companies in the implementation of social projects at the local level is the main
source of its reputation and one of the most serious reasons for covering its
activities in the media.

Partnership with communities and representatives of other sectors allows
them to achieve goals that would be impossible if they worked alone. In particular:

—  attracting public attention to the company, the opportunity to
demonstrate a high level of social responsibility to the community and strengthen
its reputation;

— improving relations with local authorities, ensuring their loyalty in the
distribution of public procurement contracts, obtaining preferences in the form of
preferential land allocation, granting building permits;

—  establishing  positive  relationships ~ with  non-governmental
organizations operating in the community and the media;

— acquaintance with real and potential consumers, potential employees;
successful recruiting (staff selection) and staff retention;

—  development of horizontal ties in the enterprise, team formation and
strengthening of the corporate spirit;

—  attracting staff to the development of cases not only in the company,
but also in the community, stimulating the search for creative solutions;

— improving the quality of life of the local community and solving its
social problems.

European integration policy, the transformation of modern media and
historical democratic traditions determine the activities of numerous non-
governmental organizations (NGOs) of the European region, with which public
organizations of Ukraine cooperate. Areas of this cooperation: protection of human
rights to freedom of speech and independence and pluralism of the media,
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protection of the professional activities of journalists, the right to access
information according to European standards, the right to develop public
broadcasting and television, the right to free and non-discriminatory access to the
Internet, etc.

Analysis of political cooperation of NGOs with international organizations
and government agencies of Ukraine makes it possible to draw theoretical and
practical conclusions about the actual and potential role of NGOs in the
democratization of political institutions of the state, the effectiveness of NGOs'
influence on political decision-making, their mission of representing the interests
of the general public. NGOs should become experts in the rule-making procedure,
observers of parliamentary hearings and initiators of court proceedings regarding
violations of human rights and freedoms.

Given the nature and purpose of the activities of NGOs of Ukraine, it is
possible to propose a comparative classification of international and national
institutions:

International NGOs on Information and Communication

1. International organizations of general competence are the International
Federation for Information and Documentation, the Union of International
Associations, the International Association "Information for Development,” the
Institute of the Information Society, the International Union for Communication
Research, the European Center for Parliamentary Research and Documentation, the
International Institute of Communications, etc.

2. International organizations of special competence are aimed at solving
problems in the field of international relations in certain areas of international
communication, ensuring a dialogue on the axis of "state power - the private
sector,” uniting specialists to develop professional standards, organizing broad
representative contacts of NGOs in the international arena.

International organizations of special competence, in turn, are divided into:
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human rights organizations (organizations of freedom of speech, human
rights and anti-censorship, in particular the Organization of Article 19 -
International Center for Combating Censorship);

— media (specialized organizations for cooperation in the field of
mass media):

—  journalistic - International Federation of Journalists, European Union
of Associations of Scientific Journalists, European Media Institute, European
Association for the Training of Journalists;

—  broadcasting organizations - European Association of Commercial
Television, European Broadcasting Union, European Council of Commercial
Television;

— organizations of print press and advertising - Women's Journalism
Service, Union of Press of the EU countries, Union of Newspaper Editors
Associations, European Advertising Triumvirate, European Association of
Advertising Agencies;

—  public broadcasting organizations and news agencies - BBC, Channel
4, Swedish Radio, TVS, ARD, RTL +, HUP/UHP;

—  organization of information and communication services (cable,

satellite, telecommunication, multi-media, network and Internet communication)

Questions for self-control to topic 4
1.  What is the mechanism of regulation of social and labor relations?
2. What components does the mechanism of regulation of social and labor
relations include?
3. What are the main subjects of social and labor relations you know?
4.  What institutions affect the realization of interests in social and labor
relations?
5. What principles of interaction of subjects of social and labor relations do

you know?
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6.  What tools for regulating social and labor relations are used at the state
level?

7. What programs do employers implement to increase the responsibility of
employees?

8.  What socio-economic programs are aimed at regulating employment and
social protection of workers?

Q. What are the four most popular aspects of social business?

10.  What social responsibility practices do you know?

11.  Why is social responsibility of business an objective need for enterprises?
12.  How does the national mentality affect the forms of social responsibility of
business?

13.  What factors influence the choice of forms of business socialization?

14.  What are the requirements for business ethics in modern business theory?

15. How do the principles of social responsibility affect the prevention of risks
in entrepreneurial activity?

16.  Which of the three management models (Anglo-American, Japanese,
German) is a priority in the context of the global financial and economic crisis and
why?

17. What components of the company's reputation in the territorial community
affect its social activity?

18. What are the main directions of cooperation of non-governmental
organizations with international organizations and government agencies of
Ukraine?

19. What international non-governmental organizations of special competence

do you know and what problems do they solve?

Tests for testing knowledge
1.  What is the mechanism of regulation of social and labor relations?
a) a system of rules and regulations governing the relationship between the

employer and employees
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b) method of organizing the activities of subjects of labor relations, aimed at
streamlining their functioning, taking into account the component of responsibility

c) a set of tools to motivate employees to increase productivity

2. What subjects includes a mechanism for regulating social and labor relations?
a) the state, employers, employees.
b) only the state.

c) only employers.

3. What tools for regulating social and labor relations are used at the state level?
a) socio-economic programs
b) bonus systems for employees

c) employee motivation programs for self-development.

4. What programs do employers implement to increase the responsibility of
employees?

a) programs for the formation of wages, personnel development

b) only social packages

c) only social protection programmes

5. What are the four most popular aspects of social business?

a) business relations with shareholders, labor relations with employees,
environmental impact, management of social processes in the team

b) business relations with local communities, labor relations with employees,
environmental impact, management of social processes in the team.

c) business relations with shareholders, innovation, marketing, labor relations with

employees.

6. Why is social responsibility of business an objective need for enterprises?
a) due to the need to comply with international standards
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b) due to the desire of enterprises to find their place in a competitive environment,
to interest consumers and partners

c) due to the requirements of state bodies

7. What factors influence the choice of forms of business socialization?

a) the socio-economic state of the country, the presence of historical and cultural
heritage, the mentality of the population

b) only the socio-economic state of the country

c) only pressure from the public

8. What are the requirements for business ethics in modern business theory?

a) professional competence only

b) ethically oriented lifestyle and attentive attitude to extra-productive components
of the moral climate in the team

¢) only economic efficiency

9. What management model is a priority in the global financial and economic
Crisis?

a) Anglo-American

b) Japanese and German

c) Chinese

10. What components of the company's reputation in the territorial community
affect its social activity?

a) social involvement of companies in the implementation of social projects at the
local level

b) only the financial condition of the company

c) only relations with local authorities
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11 What are the main areas of cooperation of non-governmental organizations with
international organizations and government agencies of Ukraine?

a) protection of human rights to freedom of speech, independence and media
pluralism

c) only economic cooperation

c) cultural exchange only

12. Which international non-governmental organizations of special competence do
you know?

a) International Federation of Journalists, European Broadcasting Union

c) only the European Commission

¢) World Trade Organization only

Situational tasks
Situational practical task 4.1
PEST Analysis Technology

Statement of the problem: The list of factors of the distant external
environment is quite extensive, however, scientists proposed the allocation of four
key areas, the analysis of which was called PEST - analysis (from the English
political-logal - political-legal, economic - economic, sociocultural - sociocultural,
technological forces - technological factors).

Political environment. The political stability of the state is one of the key
factors that reduce the risks of enterprise development within the framework of the
strategy chosen by it. When developing a strategy, it is important for an enterprise
to understand the constancy and consistency (absence of contradictions) of the
legislative framework on economic activity.

Economic environment. In a market economy, the analysis of the economic
environment includes forecasts of changes in the economy, expressed in terms of
inflation, state policy in the field of taxes and lending, employment, business
cycles, money circulation, etc.
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Sociocultural environment. When studying this environment, the following
Is analyzed:

— demographic characteristics of the population.

— distribution of income by population group.

— changes in lifestyle, traditions and foundations.

— the level of education of the population.

— level of consumption of goods and services, other.

Process environment. The analysis reveals scientific and technical trends that

are characteristic of the industry (the possibility of technological breakthroughs,
the emergence of goods with fundamentally new characteristics, etc.).
Sometimes other formats of PEST analysis are used, for example, SLEPT analysis
(legal factor is added) or STEEPLE analysis, according to which the following
layers of analysis are distinguished: socio-demographic, technological, economic,
environment (natural factors), political, legal and ethnic factors.

Analyze the leading Ukrainian company by the above algorithm

Situational practical task 4.2
Specificity of internal corporate strategy

Mission statement: Internal corporate strategy encompasses the methods and
approaches a company uses to achieve its goals and mission, focusing on internal
resources, processes, and structures. This strategy is important to maintain
sustainable growth and competitiveness in the market. Let's look at a few key
aspects of internal corporate strategy for your practical task:

1. Optimize resources

Efficient use of resources: identification and use of internal resources
(human, financial, technical, etc.) for maximum efficiency. Realisation of
resources: redistribution of resources to support strategic initiatives and projects
with high priority.

2. Development of competencies

Training and development: Investing in employee training and professional
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development to increase their productivity and engagement. Talent retention:
creating a supportive environment to retain key employees and reduce staff
turnover.

3. Internal Innovation

Stimulating innovation: Encouraging employees to innovate and think
creatively to improve products, services and internal processes. Internal Incubators:
Developing internal incubators or accelerators to develop and test new ideas and
technologies.

4. Corporate culture

Development of culture: building a strong corporate culture that promotes
mutual respect, openness and cooperation. Involvement of employees: involvement
of employees in decision-making and formation of strategic directions of the
company.

5. Internal Communications

Effective communication: providing an open and effective channel of
communication between management levels and employees.

Feedback and Evaluation: Feedback and Evaluation: Implementing feedback
systems to evaluate the effectiveness of initiatives, improve processes, and
improve communication.

6. Operational efficiency

Process optimization: continuous improvement of internal processes to reduce
costs and increase productivity. Technological integration: introduction of the
latest technologies for automation and optimization of production and
administrative processes.

7. Strategic Planning

Long-term planning: developing and implementing long-term plans to achieve
corporate goals. Flexibility and adaptability: the ability to adapt quickly to changes
in the external environment and market conditions.

8. Change Management
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Change management strategies: Develop effective strategies to manage changes in
an organization, minimize resistance, and ensure a smooth transition.
Communication strategies: Use effective communication strategies to ensure
transparency and support employees during changes.

9. Risk management

Risk identification: regular analysis of internal processes and strategies to identify
potential risks. Risk minimization: development and implementation of measures
to minimize the risks and impact of unforeseen events.

10. Internal entrepreneurship

Support for internal entrepreneurship: encouraging and supporting employee
initiatives aimed at developing new business areas or products within the company.
Inward investment: investing in inward projects and ideas that can bring significant
benefits to an organization.

Developing and implementing an internal corporate strategy requires a deep
understanding of internal needs and resources

Fulfillment of the task: Create a matrix of specifics of the company's internal
corporate strategy (leading Ukrainian or European) according to the above-

mentioned features

Tasks for independent work
1 Mechanism of regulation of social and labor relations on the basis of
responsibility
2 Formation of social responsibility of enterprise personnel
3 Analysis of modern social and labor relations on the basis of social
responsibility.
4. Solving the most important tasks of socio-economic reform in Ukraine on a
market basis
5. How is the social and labor sphere characterized
6. Characterize workforce concepts Historical aspects of community engagement
and development: from patronage to social investment.
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7. Current state and characteristics of social responsibility of entrepreneurial
activity

8. The impact of the community on the work of companies and the responsibility
of companies to the population.

9. Cooperation of business structures with non-governmental organizations.

Topic 5: Consideration of the main methods and approaches of business social
analysis

5.1. Basic concepts and terms of business social analysis

5.2. The essence and meaning of social business analysis

5.3. Methods and tools of social business analysis

Questions for self-control to topic 5

Tests for testing knowledge

Situational tasks

Tasks for independent work

5.1. Basic concepts and terms of business social analysis

Business social analysis is the study of the interaction of business and society.
This analysis allows us to identify the impact of business on social structures and
vice versa, as well as to develop strategies that will help businesses to responsibly
interact with society. Here are the basic concepts and terms of this analysis:

1. Corporate social responsibility (CSR) is a business strategy that involves the
voluntary inclusion of social and environmental aspects in the company's
commercial activities and its interaction with stakeholders.

2. Stakeholders - stakeholders, including customers, employees, shareholders,
suppliers, government and public organizations that influence or may be influenced
by the activities of the company.

3. Sustainable development is a concept of development that meets the needs
of the present generation without compromising the ability of future generations to
meet their needs. This applies to environmental, economic and social aspects.
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4. Business ethics is a system of moral principles that govern the behavior of
business. It includes honesty, fairness, responsibility and transparency in the
conduct of business.

5. Social audit is the process of assessing the social and ethical activities of a
company. It may include community impact assessment, working conditions,
environmental policy and other aspects.

6. Environmental footprint - measurement of the environmental impact of the
company's activities, including carbon dioxide emissions, the use of natural
resources and other environmental factors.

7. Social innovation - new strategies, concepts, ideas and organizations that
meet social needs, creating new social relationships or cooperation.

Inclusive business is a business model that integrates the needs and interests of
the poor, creating economic opportunities and improving their living conditions.

1. Social impact - changes that arise as a result of the company's activities in
society. It can be economic, environmental, cultural or other changes.

2. Philanthropy is the charitable activity of companies aimed at supporting
social, cultural, educational or other public initiatives.

These terms help to understand the complex interactions between business and
society and to develop strategies that promote positive social and economic

development.

5.2. The essence and significance of social business analysis

Social business analysis is an interdisciplinary practice that explores the
interaction of business and society in order to assess and improve the social,
environmental and economic impacts of a company. It includes the study of the
impact of business activities on various stakeholder groups, as well as on broader
social and environmental systems. The main aspects of social business analysis

are.
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1. Assessing the impact of business on society: an analysis of how the
company's activities affect communities, employees, customers and other
stakeholders. Study of the social and economic consequences of the company.

2. Definition of social responsibility: assessment of how the company adheres
to the principles of corporate social responsibility (CSR).

Definition of ethical standards and environmental practices.

3. Development of sustainable development strategies: planning and
implementation of strategies aimed at reducing the negative impact on the
environment and improving social conditions. Support the economic sustainability
of the company. Importance of social business analysis

Social business analysis has several key meanings for companies and society:

1. Improving reputation and trust: Increasing business transparency and
accountability helps build trust from customers, investors and other stakeholders.
Companies with a high level of social responsibility are more often perceived as
reliable and ethical partners.

2. Risk mitigation: Identifying and managing social and environmental risks
helps avoid conflicts with communities, regulators and other stakeholders.
Prevention of negative consequences for the environment and society.

3. Improving efficiency and innovation: Implementing social and
environmental innovations can help reduce costs and improve operational
efficiency. Creating new markets and products that meet social and environmental
needs.

Attracting and retaining talented employees:

Companies that adhere to high standards of social responsibility attract more
talented and motivated employees. Improving working conditions and corporate
culture helps to reduce staff turnover.

1. Positive impact on society and the environment: Contribution to the
development of local communities, support for education, health and other social
initiatives. Reducing the negative impact on the environment through the rational
use of resources and reducing emissions.
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2. Compliance with legal requirements: compliance with international
and national standards and norms governing the social and environmental
responsibility of business. Avoiding fines and sanctions.

Thus, social business analysis is an important tool for ensuring sustainable
business development, increasing its competitiveness and creating a positive social

and environmental impact.

5.3. Methods and tools of social business analysis

Methods and tools of social business analysis help to assess the impact of
business activities on society and develop strategies to improve this impact. Here
are the main ones:

Methods of social business analysis

1. Social audit: assessment of the company's social responsibility.

Verification of compliance of the company's activities with social and
ethical standards. Stakeholder engagement analysis.

2. Stakeholder analysis: identifying and classifying stakeholders. Assess
their impact on the company and the company's impact on them. Development of
strategies for interaction with various stakeholder groups.

3. SWOT analysis:

Identify the strengths and weaknesses of the company, as well as
opportunities and threats in terms of social impact.

Use to develop strategic plans that take into account social aspects.

4. Benchmarking: a comparison of the company's social practices with
industry leaders. Identification of best practices and their implementation in the
company.

5. Life Cycle Analysis (LCA): An assessment of the environmental and
social impacts of products or services throughout the life cycle, from production to
disposal.

The process of social business analysis and project implementation consists
of several key stages. Basic approaches to each of these stages. At the stage
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andPreparation and definition of goals, approaches are used to determine needs and
problems by analyzing the social context and identifying the main problems that
need to be solved. The goal setting stage defines specific and achievable goals that
will promote social change with the involvement of stakeholders, including the
community and other stakeholders in the process of defining goals to ensure their
support. At the stage of data collection and analysis, primary and secondary studies
are used with surveys, interviews, focus groups and analysis of existing data, as
well as quantitative and qualitative analysis. Statistical methods are used for
quantitative analysis and thematic analysis for qualitative, SWOT analysis to
assess strengths and weaknesses, opportunities and threats. The strategy
development phase includes the development of an intervention strategy where
methods and tools to achieve the goals will be defined. Resource planning takes
place with the assessment of the necessary resources (financial, human, material)
and the sources of their receipt, the development of a roadmap, where there is a
detailed action plan with the establishment of a time frame and responsible
persons.

At the stage of project implementation, coordination of actions, organization
of the process of implementation of planned activities, involvement and training of
personnel, training and educational activities for project participants, monitoring
and control are required: Constant supervision of the implementation of tasks to
ensure compliance with the plan.

ETarm o1iHKY Ta 3BITHOCTI OILIHIOE BIUIMB, BUMIPIOE TOCATHYTI PE3yIbTaTH Ta
iX BIUIMB Ha CoIllalbHI MpoOsieMu; 301p 3BOPOTHOTO 3B’A3KY - OIIHKA peaxili
3aIliKaBJICHUX CTOPIH Ta OTPUMaHHS IXHIX BIATYKIB; ITATOTOBKAa 3BITIB,
JIOKYMEHTYBaHHSI ~ pe3yJbTaTiB Ta BHUCHOBKIB 3 METOI  1H(OPMYBaHHS
3aIliKaBJIEHUX CTOPiH Ta JIOHOPIB.

The stage of completion and summing up involves assessing the success of
the project, analyzing achievements and studying experience for future projects.

Dissemination of results with the dissemination of information about the
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achievements of the project to a wider audience. Plan next steps, define next steps
based on results and lessons learned.

General approaches to project management take an iterative approach - using
flexible methodologies such as Agile to adapt to changing conditions. Risk
management: Identification of potential risks and development of plans to
minimize them. Innovation and creativity: Using the latest technology and creative
solutions to improve project efficiency.

These approaches will help to structure the process of social business
analysis and project implementation, ensuring the achievement of goals and
maximum social impact.

Social Business Analysis Tools

1. Social and sustainability reports:

Regular publication of reports covering social and environmental
performance of the company. Inctpymentu: GRI (Global Reporting Initiative),
SASB (Sustainability Accounting Standards Board).

2. Indices and ratings:

Indices that assess the social responsibility of companies: Dow Jones
Sustainability Index, FTSE4Good Index. Corporate social responsibility ratings
compiled by analytical agencies and organizations.

3. Social Impact Assessment: a quantitative and qualitative assessment of the
impact of projects and initiatives on society. Methods: stakeholder analysis,
surveys, interviews, focus groups.

4. Social Responsibility Balance Sheet (CSR Scorecard):

A tool for measuring and managing a company's social responsibility.
Includes performance indicators for various aspects of CSR.

5. Tools for measuring the ecological footprint:

Measurement of carbon footprint, water footprint and other environmental
indicators. Ilporpamu: Carbon Footprint Calculator, Water Footprint Assessment
Tool.

Information systems of social responsibility management:
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Software for monitoring and reporting CSR activities.Examples: SAP
Sustainability Performance Management, Enablon. Business analysis tools for
assessing business social responsibility (CSR) are used to measure and evaluate the
social, environmental and economic performance of enterprises. These tools help
businesses assess their progress towards CSR goals, and identify opportunities for
improvement. There are a wide range of business analysis tools that can be used to
evaluate CSR. Some of the most common tools include: Sustainability reporting is
the process of collecting, analyzing and reporting information about the economic,
social and environmental aspects of an enterprise. Sustainability reporting is an
important tool for assessing CSR as it allows businesses to document their
achievements and pass on information about their activities to stakeholders. Social
responsibility indices (SRI) are tools used to measure and compare the social
responsibility of enterprises. SRIs can be used to assess how well businesses are
meeting certain CSR standards. CSR certification is a process by which businesses
can obtain independent confirmation that their activities meet certain CSR
standards. CSR certification can be a useful tool for businesses looking to
demonstrate their commitment to CSR.

Besides these general tools, there are also a number of more specialized
tools that can be used to evaluate specific aspects of CSR. For example, such tools
can be used to assess the environmental performance of an enterprise, its social
responsibility towards employees or its contribution to the development of local
communities.

The choice of a particular business analysis tool to evaluate CSR depends on
several factors, including: evaluation objectives: What aspects of CSR does the
enterprise want to evaluate? Available resources: How much time and money can
the company allocate for the assessment? Stakeholder Compliance: What are the
CSR assessment requirements for the company's stakeholders?

Businesses seeking to assess their social responsibility should carefully
consider various business analysis tools to choose the one that best suits their

needs.

113



The development and implementation of business social responsibility
programs is a complex process that requires the participation and cooperation of all

stakeholders of the enterprise.
The process of developing and implementing business social responsibility

programs can be divided into the following stages:

Needs assessment: At this stage, the enterprise assesses its social,
environmental and economic impacts. This assessment helps the enterprise to
determine in which areas its activities have the greatest impact and to formulate
CSR goals.

Sections of the Needs Assessment Act:
1. General information about family members at the place of residence (at

the time of assessment).
2. Condition and needs of the child.
3. Condition of adult family members (parents) at the time of assessment.
4. Family and environmental factors.

5. Case classification (type of case).

Sections of the needs assessnent Act:

1 . General inforrmation termbers
at the place of residence.

eneral inforrmmon about
at the place of r’exbesr_‘ A
Tirme of assesment.

. Condition out adult famiy
at the orme of asssment.

- Con<rtion of adult farmaly
at the time of assescsnent

- Family and Envimrfitactiors
5. Type of case

Figure 5.1 - Needs Assessment

Needs Assessment
1. Strategy development: At this stage, the enterprise develops a CSR

strategy that defines its priorities and measures that will be implemented to achieve
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the goals.

Figure 5.2 - Strategy development
Strategy development
2. Implementation of measures: At this stage, the enterprise implements the
measures defined in the CSR strategy. These measures may include both internal

and external initiatives.
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Figure 5.3 - Implementation of measures

Implementation of measures
1. Evaluation of results: At this stage, the enterprise evaluates the results
of the implementation of CSR measures. This assessment helps the enterprise

determine whether goals have been achieved and make the necessary adjustments.

»

Figure 5.4 - Evaluation of results

Evaluation of results

Here are some key factors to consider when developing and implementing
business social responsibility programs:

Stakeholder Compliance: CSR programs must meet the needs and
expectations of enterprise stakeholders, including workers, consumers, investors,
local communities, and society at large.

Practical implementation: CSR programs must be practical and realistic.
They must take into account the capabilities and resources of the enterprise.
Measurement of results: CSR applications must be measurable. This will help the
company to assess their effectiveness and make the necessary adjustments.

The development and implementation of business social responsibility
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programs is an important process that can bring a number of benefits to the
enterprise, society and the environment. The impact of business on society and the
environment can be both positive and negative.
The positive impact of business on society includes the following factors:
Job creation: Business creates jobs that promote economic development and

social well-being.

Figure 5.5 - Job creation

Job creation
Ensuring social guarantees for employees: business provides employees with
decent working conditions, social guarantees and opportunities for professional

development. This contributes to the well-being of workers and their families.
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Figure 5.6 - System of social guarantees
Provision of social guarantees to employees
Support for local communities: Business supports local communities by investing
in social and economic projects. This contributes to the development of local
communities and improve the quality of life of their residents.

System of Social Guarantees for the Population. System of Social

Guarantees:
pension provision; State Aid to Families with Children; Benefits for Payment of

Housing, Utilities, Transportation, and Other Services; Indexation of Monetary

Incomes of the Population
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Figure 5.7 - Support for local communities

Support for local communities

Innovation development: business invests in innovations that contribute to
social and economic development. This contributes to creating new opportunities
for business, society and the environment.

Support for Local Communities

Local community support involves various initiatives and programs
designed to enhance the well-being and development of community members. This
support can take several forms:

1. Economic Development:

Job creation programs

Small business grants and loans

Workforce training and education

2. Social Services: access to healthcare services; mental health support,
food and housing assistance

3. Educational Opportunities: scholarships and educational grants, after-
school programs and tutoring, adult education and vocational training

4. Community Infrastructure: development of parks and recreational

facilities, improvement of local transportation
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Maintenance and enhancement of public spaces: Civic Engagement:
Encouraging community participation in local governance, Volunteer programs,
Support for local cultural and artistic events

5. Safety and Security: community policing initiatives, emergency
preparedness and response training, support for local fire and rescue services

These efforts are aimed at creating a more resilient, empowered, and thriving

community environment.

Figure 5.9 - Development of innovations

Development of innovations

The negative impact of business on society includes the following factors:

Violation of human rights: A business may violate human rights, for
example, through the use of child labour, discrimination on racial, religious or

sexual grounds, or a danger to the health and safety of workers.
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Figure 5.10 - Human rights violations

Pollution: Business can pollute the environment by releasing harmful

substances into the atmosphere, water and soil. This can lead to deterioration in the

Figure 5.11 - Environmental pollution

Inequality in society: business can contribute to increasing inequality in

society if it does not make sufficient efforts to support the poor.
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Figure 5.12 - Inequality in society

The impact of business on the environment can be both positive and
negative. The positive impact of business on the environment includes the
following factors: reducing emissions: Business invests in technologies and
processes that help reduce emissions of harmful substances into the atmosphere,

water and soil.

Figure 5.13 - Emission reduction

Protection of natural resources: business uses natural resources more
efficiently and responsibly. It invests in resource-saving technologies and
programs, and supports environmental protection projects.

The negative impact of business on the environment includes the following

factors: pollution, exhaustion of natural resources
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Pollution: Business can pollute the environment by releasing harmful
substances into the atmosphere, water and soil. This can lead to deterioration in the
quality of air, water and soil, as well as the extinction of plant and animal species.
Climate change: Business can contribute to climate change by releasing
greenhouse gases into the atmosphere. This can lead to rising temperatures,

changing weather patterns and rising sea levels.

Recycling: A business reduces the amount of waste it produces through
recycling and reuse. It also invests in recycling programs, which helps reduce

environmental pollution.

Figure 5.13 - Waste processing

Recycling of waste

Exhaustion of natural resources: Business may use natural resources too
quickly, which can lead to their depletion.

It is important that businesses are aware of their impact on society and the

environment and take measures to reduce it.
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Measuring business social responsibility (CSR) is the process of assessing
the social, environmental and economic performance of enterprises. These results
can be measured in both qualitative and quantitative indicators.

The purpose of the CSR measurement is to:

— assess the progress of the enterprise in achieving the goals of the CSR;
— identify opportunities for improvement.

Show stakeholders that the company takes responsibility for its impact on
society and the environment.

There are a wide range of tools and methods that can be used to measure
CSR. Some of the most common tools include: Sustainability reporting; Social
Responsibility Indices (SRI)

Sustainability reporting is the process of collecting, analyzing and reporting
information about the economic, social and environmental aspects of an enterprise.
Sustainability reporting is an important tool for measuring CSR as it allows
businesses to document their achievements and pass on information about their
activities to stakeholders.

Social responsibility indices (SRI) are tools used to measure and compare
the social responsibility of enterprises. SRIs can be used to assess how well
businesses are meeting certain CSR standards.

CSR certification is a process by which businesses can obtain independent
confirmation that their activities meet certain CSR standards. CSR certification can
be a useful tool for businesses looking to demonstrate their commitment to CSR.

Besides these general tools, there are also a number of more specialized
tools that can be used to measure specific aspects of CSR. For example, such tools
can be used to measure the environmental performance of an enterprise, its social
responsibility towards employees or its contribution to the development of local
communities.

The choice of a particular instrument for measuring CSR depends on several
factors, including: measurement objectives; available resources, compliance with

stakeholders.
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Measurement objectives: What aspects of a CSR enterprise wants to
measure?

Available resources: how much time and money can the company allocate
for the measurement?

Stakeholder Compliance: What are the CSR measurement requirements for
enterprise stakeholders?

Businesses seeking to measure their social responsibility should carefully
consider different tools and methods to choose the one that best suits their needs.
Here are some key factors to consider when measuring CSR: choosing the
appropriate indicators; selection of indicators for CSR measurement should be
reasonable and meet the measurement objectives. Data accuracy and reliability:
The data used to measure CSR must be accurate and reliable. Transparency: the
CSR measurement process should be transparent so that stakeholders can
understand how the measurement is carried out.

Measuring CSR is an important process that can help businesses assess their
impact on society and the environment, and identify opportunities for
improvement.

A business social responsibility (CSR) audit is the process of assessing how
well an enterprise is complying with its social obligations. CSR audit can be
performed by both internal and external auditors.

The purpose of the CSR audit is to: assess the compliance of the enterprise
with certain CSR standards. lIdentify opportunities for improvement. Show
stakeholders that the company takes responsibility for its impact on society and the
environment.

A CSR audit may include the following aspects: human rights violations: An
audit can assess whether an enterprise adheres to international human rights
standards, such as the International Convention on Human Rights at Work.

Environmental pollution: An audit can assess whether an enterprise complies
with environmental laws and regulations.

Contribution to the development of local communities: an audit can assess
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whether an enterprise contributes to the development of local communities, such as
financing social projects or creating jobs.

Social responsibility towards employees: An audit can assess whether an
enterprise provides decent working conditions for its employees, such as fair pay,
safe workplaces and opportunities for professional development.

A CSR audit can be conducted using a variety of methods, including:

Document analysis: An audit may include an analysis of documents such as
enterprise CSR policies, sustainability reports, and internal procedures. Interview:
the audit may include interviews with employees, managers and other stakeholders
of the enterprise. Oversight: An audit may include oversight of an enterprise's
manufacturing processes and operations.

1. CSR audit can be a useful tool for enterprises seeking to increase their social
responsibility. An audit can help businesses identify opportunities for
improvement and increase stakeholder confidence. Planning business social
responsibility (CSR) programs is an important process that can help
businesses achieve their CSR goals. CSR planning includes the following
steps:

2. Needs analysis: At this stage, the enterprise assesses its social,
environmental and economic impacts. This assessment helps the enterprise
determine in which areas its activities have the greatest impact, and

formulate the goals of the CSR.

Figure 5.14 - CSR Planning

Needs Analysis
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2. Strategy development: At this stage, the enterprise develops a CSR strategy
that defines its priorities and measures that will be implemented to achieve the
goals.

Strategy development

1. Implementation of measures: At this stage, the enterprise implements the
measures defined in the CSR strategy. These measures may include both internal

and external initiatives.

Implementation of measures

Evaluation of results: At this stage, the enterprise evaluates the results of the
implementation of CSR measures. This assessment helps the enterprise determine
whether goals have been achieved and make the necessary adjustments.

Evaluation of results

Here are some key factors to consider when planning CSR programs:

Stakeholder compliance: CSR programs must meet the needs and
expectations of enterprise stakeholders, including workers, consumers, investors,
local communities, and society at large.

Practical implementation: CSR programs must be practical and realistic.
They must take into account the capabilities and resources of the enterprise.

Measurable: CSR applications must be measurable. This will help the
company to assess their effectiveness and make the necessary adjustments.

CSR program planning is an important process that can help businesses
achieve their CSR goals.

Here are some specific examples of CSR programs that can be implemented
by enterprises: environmental protection programs, programs for social
responsibility to employees, programs to support local communities

Environmental programs: These programs may include measures such as

reducing emissions, protecting natural resources, and recycling.
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Employee Social Responsibility Programs: These programs may include
activities such as fair pay, safe workplaces, and opportunities for professional
development.

Programs to support local communities: These programs may include
activities such as financing social projects, creating jobs, and volunteering.

Businesses can choose CSR programs that meet their specific needs and
capabilities.

The implementation of business social responsibility (CSR) programs is the
process of implementing the measures defined in the CSR strategy of an enterprise.
This process can be complex and requires the participation and cooperation of all
stakeholders of the enterprise.

Key factors to consider when implementing CSR programs:

Strategy fit: CSR programs must conform to the enterprise CSR strategy.
Practical implementation: CSR programs must be practical and realistic. They must
take into account the capabilities and resources of the enterprise. Teamwork:
Implementing CSR programs requires teamwork. The company should involve all
stakeholders in this process, including employees, managers, as well as external
stakeholders. Tracking results: CSR programs should be monitored regularly to
assess their effectiveness and make necessary adjustments. The implementation of
CSR programs can be successful if the enterprise devotes enough time and
attention to this process.

Examples of measures that can be implemented within the framework of
CSR programs: environmental protection programs, the introduction of energy-
saving technologies, the transition to renewable energy sources, emissions
reduction, programs for social responsibility to employees, ensuring fair wages,
creating safe jobs, providing opportunities for professional development, programs
to support local communities, financing social projects, job creation, volunteer
activities.

Businesses can choose CSR activities that meet their specific needs and
capabilities.
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Recommendations for implementing CSR programs:

Start small: try to implement too many CSR programs at the same time. Start
with a small number of programs that match your priorities and capabilities.

Be flexible: Be prepared to adapt CSR programs to changing conditions.

Get feedback: Get regular feedback from stakeholders to evaluate the
effectiveness of your CSR programs and make necessary adjustments.

The implementation of CSR programs can bring a number of benefits to the
enterprise, society and the environment.

Monitoring and evaluating the effectiveness of business social responsibility
(CSR) programs is an important process that allows businesses to assess how well
their programs are achieving their goals. Monitoring and evaluation can help
businesses: determine if the CSR goal is met; Identify opportunities for
improvement show stakeholders that the company takes responsibility for its
impact on society and the environment.

Monitoring and evaluation of the effectiveness of CSR programs can be
carried out using various methods and tools. Some of the most common methods
include: data collection, data analysis, document analysis, stakeholder interviews,
tracking performance indicators, reporting

Data collection introduces monitoring and evaluation, require careful
collection of data on the results of CSR programs. This data can be collected from
various sources. Data analysis is performed after data collection, where it must be
analyzed to determine how CSR programs achieve their goals. Reporting on
monitoring and evaluation results that must be made public for stakeholders to
evaluate them.

Here are the key factors to consider when monitoring and evaluating the
performance of CSR programmes: selecting appropriate indicators where
performance indicators should be measurable and relevant for CSR purposes.

Systematic: Monitoring and evaluation should be carried out regularly to
ensure effective management of CSR programs. Stakeholder awareness:

Stakeholders should be involved in the monitoring and evaluation process to
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ensure transparency and accountability. Monitoring and evaluating the
effectiveness of CSR programs is an important process that can help businesses
achieve their CSR goals and enhance their reputation in the eyes of stakeholders.
Using these methods and tools helps companies not only adhere to ethical
standards, but also achieve sustainable development, reducing the negative impact

on society and the environment.

Questions for self-control to topic 5
. What is business social analysis?
. What does corporate social responsibility (CSR) include?
. Who are the stakeholders and which groups belong to them?
. What does the concept of sustainable development mean?
. What moral principles are included in business ethics?
. What is a social audit and what aspects does it cover?
. What does the term "ecological footprint™ mean?

. What does social innovation involve?
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. What is an inclusive business?
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What does the term "social influence" mean?
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What is the significance of philanthropy for business?
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What does social business analysis study?
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w

What are the main aspects of social business analysis?

14. How does social business analysis improve a company's reputation and
credibility?

15. How does social business analysis help to reduce risks for a company?

16. How does the introduction of social and environmental innovations increase
business efficiency?

17. What factors contribute to attracting and retaining talented employees
through social business analysis?

18. How does social business analysis contribute to compliance with legal
requirements?

130



Tests for testing knowledge
1.  What is business social analysis?
a) Study of the economic activities of the company
b) Research on the interaction of business and society
¢) Company competitiveness analysis

d) Assessment of financial performance

2. What does corporate social responsibility (CSR) include?

a) Only economic aspects of the company

b) Environmental initiatives only

¢) Social and environmental aspects of the company's commercial activities

d) Exclusively charitable activities

3. Who are the stakeholders?
a) Competitors of the company

b) Anyone who influences or may be influenced by the activities of the

company

¢) Only employees of the company
d) Only company customers
4.  What does the concept of sustainable development mean?

a) Meeting the needs of the present generation without compromising the

ability of future generations to meet their needs
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b) Maximizing company profits by reducing costs
c¢) Development of new technologies to improve business efficiency

d) Rejection of all environmental initiatives

5. What moral principles are included in business ethics
a) Honesty, fairness, responsibility and transparency

b) Maximizing profits by any means
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¢) Only economic efficiency
d) Loyalty to shareholders

6.  What is a social audit?

a) Analysis of the company's financial performance

b) The process of assessing the social and ethical activities of the company
¢) Verification of the company's compliance with legal requirements

d) Assessment of the company's market share

7. What does the term "ecological footprint™ mean?

a) The sum of all company costs for environmental initiatives

a) Measuring the environmental impact of the company's operations
b) Total number of employees engaged in environmental projects

d) Quantity of products manufactured by the company

8.  What does social innovation involve?

a) New strategies, concepts, ideas and organizations that meet social needs
b) Development of new products to increase profitability

¢) Increasing the number of shareholders of the company

d) Introduction of new technologies to reduce costs

9.  What is an inclusive business?

a) A business model that integrates the needs and interests of the poor
b) Business that focuses exclusively on profits

c) A company operating only in the domestic market

d) International business with a large number of partners

10. What does the term "social influence" mean?

a) Changes resulting from the company's activities in the society



b) Influence of shareholders on the company's management
¢) Only environmental consequences of the company's activities

d) Number of goods and services sold

11. What is the significance of philanthropy for business?

a) Charitable activities of companies aimed at supporting social, cultural,
educational or other public initiatives

b) Maximizing profits by reducing costs

c¢) Exclusively marketing strategies to increase sales

d) Development of new products to increase market share

12.  What does social business analysis study?

a) Interaction between business and societyb) Only the financial
performance of the company

b) Only the company's competitive environment

¢) Introduction of new technologies

13.  What are the main aspects of social business analysis?

a) Assessing the impact of business on society, determining social
responsibility, developing sustainable development strategies

b) Analysis of financial statements, audit, assessment of market share

¢) Introduction of new technologies, marketing strategies, increase in profits

d) Environmental initiatives only

14. How does social business analysis improve a company's reputation
and credibility?

a) Increasing business transparency and responsibility

b) Increased marketing costs

¢) Reducing the number of employees

d) Introduction of new products
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15. How does social business analysis help to reduce risks for a company?
a) Identification and management of social and environmental risks

b) Salary increase

¢) Increase in number of shareholders

d) Reduction of production costs

16. How does the introduction of social and environmental innovations

increase business efficiency?

a) Reduce costs and improve operational efficiency
b) Increase in the number of advertising campaigns
¢) Reducing the number of products

d) Higher prices for products

17.  What factors contribute to attracting and retaining talented employees

through social business analysis?

a) High standards of social responsibility, improvement of working

conditions, corporate culture

b) Increased working hours
¢) Introduction of new technologies

d) Increase in number of shareholders

18. How does social business analysis contribute to compliance with legal

requirements?
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a) Compliance with international and national standards and regulations
b) Increase in the number of advertising campaigns

c) Lower production costs

d) Introduction of new products

Situational tasks

Task 1: Research of corporate social responsibility (CSR) of companies



Purpose: to get acquainted with the approaches to CSR of different
companies.

Tasks:

1. Choose two large companies from different industries (for example,
technology and food industry).

2. Find and analyze their CSR reports for the last 2-3 years.

3. Compare the approaches of these companies to CSR, highlight the
strengths and weaknesses of each of them.

4. Write a short report (2-3 pages) about your observations, including

comparison and analysis.

Task 2: Developing a strategy for social business analysis

Obijective: To develop a social business analysis strategy for a fictional
company.

Tasks:

1. Come up with a company that works in any industry (for example,
clothing production or eco-tourism).

2. Identify the main stakeholders of your company.

3. Develop a strategy for social business analysis, including the methods and
tools you will use.

4. Describe how your company will assess the impact of its activities on
society and the environment.

5. Create a presentation (8-10 slides) to present your strategy to the company

management.
Task 3: Social Innovation Analysis

Obijective: To investigate and assess the impact of social innovation.
Tasks:
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10berit is an example of social innovation implemented by any company or
organization (for example, a new environmental initiative or a program to support
the poor).

2. Explore how this innovation was implemented and what results were
achieved.

3. Assess the impact of this innovation on the community, economy and
environment.

4. Write an essay (3-4 pages) analyzing this social innovation, emphasizing

its positive and negative aspects.

Task 4: SWOT analysis of social impact

Purpose: to learn how to conduct SWOT analysis in terms of social impact.

Tasks:

1. Choose a company that you know well (it can be a local business or an
international corporation).

2. Conduct a SWOT analysis of this company with a focus on social
impact.

3. Write a report (2-3 pages) that includes the company's strengths and

weaknesses, opportunities to improve social impact, and threats it may face.

Task 5: Environmental Footprint Assessment

Purpose: to measure and evaluate the environmental footprint of the
company.

Tasks:

1. Choose a company that publishes data on its environmental footprint.

2. Find information on carbon dioxide emissions, water use and other
environmental indicators.

3. Compare these figures with the industry average and with competing

companies.
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4.

environment

Write a report (2-3 pages) with an assessment of the company's

al footprint and recommendations for reducing it.

Task 6: CSR policy development

Purpose: to create a corporate social responsibility policy for the company.

Tasks:
1.
2.

Invent a company or use real, but small or medium.

Develop a CSR policy document that includes key activities, goals,

principles and assessment tools.

3.

Include sections on environmental responsibility, social responsibility

to employees and communities, ethical standards.

4,
These
aspects of s

practice.

Present the policy in the form of a written document (4-5 pages).
tasks will help students to better understand the concepts and practical

ocial business analysis, as well as apply the knowledge gained in

Tasks for independent work

1. Monitoring and evaluation of the effectiveness of CSR programs

2. Soc
3. Soc
4. Ass

organization

ial responsibility to employees
ial Business Analysis Functions

essment of the current state of social business analysis in the

5. Forecasting and planning social business analysis in the organization

6. Risk management of social business analysis in the organization

7. Eva
8. Sup

luation of the effectiveness of social business analysis

port for social business analysis decision making in the enterprise

9. Monitoring and control of social business analysis in the organization

10. Innovation and improvement of social business analysis processes

In the organization

11. Principles of business analysis of social business analysis in the

organization
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Topic 6. Employment Relations (HR) in researched business social
Analysis

6.1 System of social business analysis by labor resources. Socio-economic
impact of labor relations on the organization.

6.2 Methods and tools for assessing employee satisfaction and their impact
on employment relations

6.3 Strategies and practices for improving labor relations

Questions for self-control to topic 6

Tests for testing knowledge

Situational tasks

Tasks for independent work

6.1 System of social business analysis by human resources (HR)

Social business analysis by human resources (HR) is an important
component of general social business analysis aimed at assessing and improving
the interaction between the company and its employees. This system allows you to
identify problem areas, identify opportunities for development and implement
strategies to improve labor relations, employee satisfaction and productivity.
Below are the key elements of this system.

Components of the HR social business analysis system

1. Employee Satisfaction Assessment

Purpose: To identify the level of satisfaction of employees with working
conditions, management, company culture and other aspects.

Tools: surveys, interviews, focus groups, questionnaires.

2. Employee Performance Analysis

Purpose: assessment of productivity and efficiency of employees,

identification of key factors affecting their performance.
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Tools: KPI (key performance indicators), 360 degree score, regular
attestation.

3. Corporate Culture Assessment

Purpose: To define the core values, norms and behavioural standards that
affect the working environment and interactions within the team. Tools: cultural
audits, surveys, analysis of behavioral patterns.

4. Analysis of working conditions and safety

Purpose: To identify the level of compliance of working conditions with
safety and health standards, to identify potential risks for workers. Tools:
Workplace inspections, safety audits, employee surveys.

5. Evaluation of development and training programs

Purpose: analysis of the effectiveness of training and development programs,
determining their impact on the professional growth of employees. Tools:
Assessment before and after training, survey, career analysis.

6. Employee Engagement Analysis

Purpose: to determine the level of involvement and motivation of
employees, to identify factors that contribute to or hinder their active participation
in the company.

Tools: engagement surveys, interviews, observations.

1. Analysis of rewards and compensations

Purpose: to assess the fairness and competitiveness of the remuneration
system, to determine its impact on the motivation and satisfaction of employees.

Tools: comparative analysis of salaries, employee surveys, analysis of bonus
programs.

Principles of HR Social Business Analysis

1. Transparency: all processes and methods of evaluation should be clear
and open to employees.

2. Objectivity: Assessments and analyses should be based on accurate and

verifiable data, without bias.
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3. Confidentiality. Information obtained during the analysis should be
protected and used only to improve working conditions and management.

4. Focus on the result. The analysis should be aimed at achieving concrete
results that will contribute to improving labor relations and improving the
efficiency of employees.

5. Continuous improvement. The system should be constantly updated and
improved based on new data and feedback from employees.

Implementation of the HR social business analysis system

1. Planning: defining analysis goals, selecting methods and tools,
developing an implementation plan.

2. Data collection: conducting surveys, interviews, audits and other
methods of data collection.

3. Data analysis: processing and analysis of the data obtained, identification
of key trends and problem areas.

4. Development of recommendations. Based on the analysis, the
development of specific recommendations for improving working conditions and
labor management.

5. Implementation of changes: implementation of recommendations,
implementation of new policies and practices.

Monitoring and evaluation: regular monitoring of the results of implemented
changes, assessment of their effectiveness and making adjustments.

The HR Social Business Analysis System helps companies not only improve
labor relations and working conditions, but also improve overall efficiency and

competitiveness, creating more satisfied and motivated staff.

6.2 Methods and tools for assessing employee satisfaction and their
Impact on employment relations

Assessment of employee satisfaction is an important element of human
resource management, since employee satisfaction directly affects productivity,
motivation, level of loyalty and the overall atmosphere in the team. Using various
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methods and tools allows you to obtain objective data on employee satisfaction and
timely respond to emerging problems.

Methods for assessing employee satisfaction

Questionnaire

Questioning is one of the most common methods of assessing employee
satisfaction. It involves employees filling out specially designed questionnaires
that contain questions about various aspects of their work and working conditions.
Advantages: the ability to cover a large number of employees, anonymity,
standardization. Disadvantages: the possibility of biased answers, dependence on
the quality of the questionnaire.

Interview

The interview provides detailed information about employee satisfaction
through direct communication with them. Advantages: the ability to clarify the
answers, identify hidden problems. Disadvantages: time intensity, the need for
highly qualified interviewer, the possibility of bias.

Focus Groups

Focus groups include discussions in small groups of employees to discuss
their impressions of work.

Advantages: obtaining deeper insights, the ability to discuss different points
of view. Disadvantages: high cost, the need for a moderator, the possibility of
domination of individual participants.

Observation

Observation allows us to assess the behavior of workers in real working
conditions without their direct involvement. Advantages: objectivity, the ability to
evaluate real actions. Disadvantages: duration, possible unethical, dependence on
the qualifications of the observer.

Tools for assessing employee satisfaction. Survey systems and software.
Modern technologies offer various systems and software to automate the process of

collecting and analyzing data on employee satisfaction.
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SurveyMonkey: a tool for creating and analyzing questionnaires, which
provides anonymity and ease of use.

Google Forms: a free and convenient tool for creating questionnaires, with
the ability to automatically collect and analyze data. Qualtrics: a powerful tool for
conducting various types of surveys, including employee satisfaction surveys.

Feedback systems

Feedback systems allow employees to anonymously provide their feedback
and suggestions for improving working conditions. Slack: a tool for real-time
communication and feedback collection. Officevibe: A platform for assessing
employee satisfaction that includes surveys, feedback and data analysis. Effect of
satisfaction assessment on employment relations. Increase productivity. Satisfied
employees have a higher level of motivation, which leads to an increase in
productivity and efficiency. Reduced staff turnover. Satisfaction assessment allows
you to identify problems in the early stages and take timely measures to solve
them, which reduces staff turnover.

Improving the atmosphere in the team. Taking into account the needs and
wishes of employees contributes to the creation of a positive atmosphere in the
team, which affects the general morale. Strengthening loyalty. Employees who feel
that their opinions are taken into account demonstrate a higher level of loyalty to
the company and a willingness to work for its benefit.

Effective assessment of employee satisfaction is key to successful human
resource management. The use of various methods and tools allows you to get
comprehensive information about the state of employee satisfaction and take
timely measures to improve labor relations. This helps to increase productivity,
reduce staff turnover, improve the atmosphere in the team and strengthen

employee loyalty.

6.3 Strategies and practices for improving labor relations
Improving labor relations is key to achieving high productivity, employee
satisfaction and successful functioning of the organization. Strategies and practices
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aimed at improving labor relations include a set of measures for management,
communications, staff development and creating a favorable working environment.
Strategies for improving labor relations
1. Open communication strategy. Open communication is the basis of effective
labor relations. It provides for the creation of conditions for the free exchange of
information between management and employees. Regular meetings: holding
regular meetings with employees to discuss current issues, provide feedback and
explain the strategic goals of the company. Electronic communication channels:
using e-mail, chats, internal portals for quick exchange of information. Open door
policy: encouraging employees to directly contact management with any questions
or suggestions.
2. Personnel Development Strategy
Investing in staff development is an important strategy for improving labor
relations. Training and development: organization of trainings, seminars, refresher
courses for employees. Career planning: development of individual career
development plans for employees, which contributes to increasing their motivation.
Mentoring and coaching: introduction of mentoring and coaching programs to
support professional growth of employees.
3. Employee Engagement Strategy
Involvement of employees in decision-making and participation in the life of the
company contributes to the improvement of labor relations. Inclusive management:
involving employees in the decision-making process, creating working groups and
committees. Recognition and rewards: implementation of recognition and rewards
programs to reward employees for achievements and contribution to the
development of the company. Social events: organization of corporate events, team
building, celebrations that contribute to the formation of a cohesive team.

Labor Relations Improvement Practices
1. Practice feedback. Regular feedback helps employees understand their strengths
and weaknesses, and get recommendations for improvement. Annual Performance

Evaluations: Conduct formal performance evaluations of employees where their
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achievements are discussed and further steps are planned. Informal feedback:
regular conversations with the manager, where employees can receive prompt
feedback on their work.
2. Flexible work schedule practice
Enabling employees to work flexible hours increases satisfaction and work-life
balance. Flexible working hours: allow employees to independently determine the
beginning and end of the working day within the established framework. Remote
work: Providing opportunities to work remotely from home or from other
locations.
Part-time employment: the opportunity to work on part-time terms for those who
need more free time.
3. Practice a healthy working environment
Providing comfortable and safe working conditions is an important element of
improving labor relations. Health and safety: Conducting regular safety briefings,
providing workers with the necessary protective equipment. Comfortable
workplace: creating ergonomic workplaces, providing comfortable working
conditions. Health support: introduction of healthy lifestyle programs, including
sports events, medical examinations, consultations with specialists.

4. Corporate Social Responsibility (CSR) Practice
Active participation of the company in social projects and support of local
communities contributes to increasing employee loyalty and forming a positive
image.
Volunteer programs: Encouraging employees to participate in volunteer projects
and initiatives.
Environmental projects: Implementation of measures aimed at preserving the
environment, attracting workers to environmental actions.
Social projects: Support for local communities, participation in charity events,
promotion of social development.
Strategies and practices for improving labor relations play an important role in

ensuring the stable and productive work of the organization. Open communication,
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staff development, employee engagement, regular feedback, flexible working
conditions, creation of a healthy working environment and corporate social
responsibility are key elements of successful management of labor relations. Using
these strategies and practices can increase employee satisfaction, reduce staff

turnover and create a favorable atmosphere for achieving common goals.

Questions for self-control to topic 6

1. What is an employment relationship, and why is its improvement
important for the organization?

2. What are the main goals of improving labor relations?

3. What is an open communication strategy, and what are its key elements?

4. How do regular meetings with employees affect communication in the
organization?

What are the advantages of electronic communication channels compared to
traditional methods?

3. What is the open door policy and how does it contribute to the
improvement of labor relations?

4. What types of employee training and development do you know, and how
do they affect employment relations?

5. How can career planning motivate employees?

6. What are the benefits of mentoring and coaching for staff development?

7. What is inclusive management, and how does it affect the involvement of
employees in the decision-making process?

11. How does regular feedback affect employee performance?

12. What are the benefits of formal and informal feedback methods?

13. What are the benefits of a flexible work schedule for employees?

14. How can remote work affect employee satisfaction?

15. What measures can be implemented to ensure a healthy working
environment?

16. How can healthy lifestyle programs affect employee productivity?
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17. What is corporate social responsibility (CSR), and how does it affect

employment relations?

18. What volunteer and social projects can be useful for improving the

company's image and employee satisfaction?

Tests for testing knowledge
1. What does an open communication strategy include?
a) Introduction of new technologies

b) Holding regular meetings, using electronic communication channels, open

door policy

c) Salary increase

d) Attracting new employees

2. How do regular meetings with employees affect employment relations?
a) Reduce productivity

b) Degrade communication

¢) Improve communication and feedback

d) Increase the number of conflicts

3. What is an open door policy?

a) Practice where management is always available to discuss employee

questions and suggestions
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b) Strategy to improve workplace safety

c) Career planning of employees

d) Use of open offices

4. What types of employee training and development are most often used?
a) Refresher courses, seminars, trainings

b) Increased working hours

c) Introduction of new products

d) Leave without pay



5. How can career planning affect employee motivation?
a) Reduces motivation

b) Does not affect motivation

¢) Increases motivation and job satisfaction

d) Reduces loyalty to the company

6. What is mentoring and coaching?

a) Training of employees in new technical skills

b) Processes of support and development of employees through guidance
and consultation

¢) Introduction of new technologies

d) Increased workload

7. What does inclusive governance include?

a) Use of exclusively electronic communication methods

b) Involvement of employees in the decision-making process
¢) Increased hours of operation

d) Involving only management in decision-making

8. How does regular feedback affect employee performance?
a) Reduces efficiency

b) Does not affect efficacy

c) Increases efficiency and improves understanding of its tasks

d) Causes dissatisfaction of employees

9. What are the benefits of a flexible work schedule?
a) Increases employee productivity and satisfaction
b) Increases the number of hours of work

c) Reduces performance

d) Impairs communication between employees
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10. What is Corporate Social Responsibility (CSR)?

a) Salary increase policy

b) Involvement of the company in social projects and support of local communities
¢) Reduced working time

d) Use of exclusively electronic communication methods

11. What practices can improve health and safety in the workplace?

a) Increased workload

b) Conducting regular briefings on labor protection, providing employees with
protective equipment

¢) Use of electronic communication channels

d) Reducing the number of hours of work

12. How do healthy lifestyle programs affect employee productivity?
a) Reduce productivity

b) Do not affect performance

c) Increase productivity and reduce disease rates

d) Cause dissatisfaction of employees

13. What is remote work and how can it affect employee satisfaction?

a) Working from home or other locations, increases satisfaction through flexibility
b) Work exclusively in the office, reduces satisfaction

c) Increase in the number of working hours

d) Work without pay

14. What are the benefits of volunteer programs for the company?
a) Increased workload

b) Increasing employee loyalty and improving the company's image
c) Reduced productivity

148



d) Causing conflicts among employees

15. What are the main elements of the employee engagement strategy?
a) Increased working hours

b) Inclusive governance, recognition and rewards, social measures

c) Use of electronic communication methods

d) Reduction of wages

16. What is the practice of flexible working hours?

a) Fixed work schedule

b) Allows employees to independently determine the beginning and end of the
working day

c) Increase in the number of working hours

d) Use of electronic communication methods

17. How does the creation of comfortable jobs affect labor relations?
a) Reduces employee satisfaction

b) Does not affect employment relations

¢) Improves employee satisfaction and productivity

d) Increases the number of hours of work

18. What elements include healthy workplace lifestyle programs?

a) Increased workload

b) Sporting events, medical examinations, consultations with specialists
¢) Reducing the number of working hours

d) Use of electronic communication methods

Situational tasks

Task 1: Open communication
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Situation: In your company, employees complain about the lack of information
about future changes in the organization. They feel misunderstood and uncertain
about their work responsibilities.

Task: Develop a plan to implement an open communication strategy to improve
the exchange of information between management and employees. Specify the
specific measures to be taken.

Example solution:

Hold monthly meetings with employees to discuss upcoming changes and strategic
plans.

Create an internal portal with regular updates and company news.

Implement an open door policy to facilitate employee access to management.

Use e-mail and chats to quickly exchange information.

Task 2: Personnel Development

Situation: One of the departments of your company demonstrates low productivity,
which is caused by the lack of necessary knowledge and skills among employees.
Task: Develop a training and development program for this department. Describe
the steps you need to take to improve the skills of employees.

Example solution:

Assess current skills and identify gaps in employee knowledge.

Organization of trainings and seminars with the participation of external experts.
Implementation of mentoring and coaching programs for individual support of
employees.

Create career development plans for each employee.
Task 3: Employee Engagement

Situation: The company has a low level of employee involvement in the decision-

making process. Employees feel that their ideas and suggestions are ignored.
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Task: Develop measures to increase the involvement of workers in decision-
making. Specify how you plan to integrate them into this process.

Example solution:

Create working groups and committees with representatives of different
departments to discuss important decisions.

Organization of regular brainstorming sessions to collect ideas and suggestions
from employees.

Introduction of a reward system for the best ideas that have been implemented.
Conduct surveys to identify employee opinions and suggestions on important

decisions.

Task 4: Feedback

Situation: In your company, employees often complain about the lack of regular
feedback from management, which causes uncertainty about their work.

Task: Develop a system of regular feedback for employees. Describe how often
and in what form this feedback will be provided.

Example solution:

Implementation of quarterly formal assessments of employee performance.

Regular (weekly or monthly) informal meetings with the manager to discuss
current tasks and achievements.

Using an electronic platform to provide anonymous feedback.

Conducting trainings for managers on effective feedback.

Task 5: Flexible work schedule

Situation: Some employees in your company express a desire to have a more
flexible work schedule due to personal circumstances affecting their productivity.
Task: Develop a flexible work schedule policy. Specify which options will be
available for employees and how you plan to monitor performance in such
conditions.

Example solution:
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Introducing the possibility of flexible working hours, where employees can choose
the beginning and end of the working day within a certain framework.

Providing the opportunity to work remotely several days a week.

Create a system to control task execution and performance, for example, through
the use of tracking programs.

Holding regular meetings to discuss the results and solve possible problems.

Tasks for independent work
Task 1: Analysis of communication strategies
Task: Analyze communication strategies in your organization. Identify the
strengths and weaknesses of the current communication system.
Questions for reflection:
How often are meetings held with employees? What issues are discussed?
What electronic communication channels are used? How effective are they?
Does your organization have an open door policy? What results does it bring?
Report: Write a short report (1-2 pages) analyzing communication strategies in
your organization and suggest three improvements to improve communication

efficiency.

Task 2: Developing a training program

Task: Develop a training and development program for one of the departments of
your organization.

Steps:

Define training needs for the department (what knowledge and skills are needed).
Make a plan of trainings and seminars that need to be held.

Develop individual development plans for each employee of the department.
Report: Prepare a detailed training and development plan (2-3 pages), including

training schedule, description of topics and expected results.

Task 3: Employee Engagement Assessment
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Task: Assess the level of employee involvement in your organization.

Steps:

Develop a questionnaire to interview employees about their participation in the
decision-making process.

Conduct a survey among employees.

Analyze the results and determine the level of involvement.

Report: Write a report (2-3 pages) with the results of the survey and suggest

measures to increase the level of employee involvement in your organization.

Task 4: Development of a feedback system

Task: Develop a system of regular feedback for employees.

Steps:

Determine what types of feedback are required (formal and informal).

Create a procedure for conducting formal performance evaluations.

Suggest methods for providing informal feedback.

Report: Prepare a document (2-3 pages) describing the feedback system, including

procedures, methods and expected results.

Task 5: Implement flexible work schedule

Task: Develop a policy for implementing a flexible work schedule in your
organization.

Steps:

Identify opportunities and constraints for implementing flexible scheduling.

Make an action plan to implement a flexible work schedule.

Develop a system for monitoring the productivity of workers in new conditions.
Report: Write a detailed plan (2-3 pages) for implementing a flexible work
schedule, including possible options, implementation steps and control methods.

Task 6: Analysis of Corporate Social Responsibility
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Task: Analyze the current corporate social responsibility (CSR) policy in your
organization and suggest improvements.

Steps:

Evaluate which social projects and initiatives your organization supports.

Conduct a survey among employees on their attitude to CSR.

Identify areas where CSR can be improved or expanded.

Report: Write a report (2-3 pages) analyzing current CSR policies and suggest

three new initiatives or improvements to improve CSR effectiveness

Topic 7. Analysis of social business models
7.1. Definition and essence of social business models
7.2. Measuring the social impact of business
7.3. Audit of social impact of business
Questions for self-control to topic 7
Tests for testing knowledge
Situational tasks

Tasks for independent work

1. Definition and essence of social business models

Social business models (SBM) are concepts that combine commercial activity with
the achievement of social goals. They are aimed at solving social problems through
innovative approaches and have significant potential to influence society. Social
business models are necessary in order to solve various social and environmental
problems with the help of business tools. They are aimed at creating sustainable
development, improving living conditions, reducing inequality, preserving the
environment and other socially significant goals. Here is more about their purpose
and the principles on which they are built. Purpose of social business models.

1. Solving social problems: Social business models use entrepreneurial
approaches to solve problems such as poverty, unemployment, access to education

and health services, environmental protection, etc.
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2. Financial sustainability: Unlike traditional charities, social enterprises strive
to achieve financial self-sufficiency through commercial activities. This allows
them to be less dependent on donors and grants.

3. Innovation and efficiency: Social enterprises often use innovative
approaches to solve old problems. They aim to increase the efficiency and
scalability of their solutions.

4. Community engagement: Many social enterprises actively engage local
communities in decision-making and project implementation, which promotes
greater support and participation at the local level.

Principles of social business models:

1. Social mission: The main principle of social business models is to
prioritize social mission over profit maximization. The main goal is to solve
specific social or environmental problems.

2. Financial sustainability: Social enterprises strive to achieve financial
sustainability through commercial activities, which allows them to be independent
and stable in the long term.

3. Innovation: Social enterprises are constantly looking for new and better
ways to solve problems. They are ready to experiment with new approaches and
technologies.

4. Scalability and impact: Social business models strive to achieve the
greatest possible positive impact by expanding their projects and activities to reach
more people.

5. Responsibility and transparency: Social enterprises are accountable to
their stakeholders, including the communities in which they operate, their
employees, customers and investors. They act transparently, providing reports on
their activities and influence.

6. Partnership and cooperation: Social enterprises often work in partnership
with other organizations, including businesses, government agencies, NGOs and

communities. This allows them to achieve their goals more effectively.
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Social business models are an important tool for creating positive changes in
society. They combine social goals with entrepreneurial approaches, which allows
achieving significant results in solving important social and environmental
problems. Built on the principles of social mission, financial sustainability,
innovation, responsibility and partnership, these models help create a sustainable
and just society.

Advanced analysis of different types of social business models:

1. Model of social entrepreneurship

Social enterprises combine social goals with commercial strategies. The goal
IS to achieve social impact along with financial sustainability.

Examples:

Grameen Bank: A Bangladeshi bank that provides micro-loans to the poor to
help them start their own business.

TOMS Shoes: For every pair of shoes purchased, the company gives a pair
of shoes to children who need it.

Key components:

Social mission: Priority for solving social problems.

Financial sustainability: Using market mechanisms to achieve self-financing.

Innovation: Developing new solutions to old problems.

2. Mixed income model

This model includes a combination of charitable and commercial sources of
income. The goal is to ensure sustainability by diversifying financial flows.

Examples:

Nonprofits with Revenue-Generating Activities: For example, museums that
have shops or host paid events.

Key components:

Multi-channel financing: Attracting both donors and earnings through
market mechanisms.

Social orientation: The main focus is on social goals, not profit.

3. Corporate Social Responsibility (CSR) Model

156



Corporate structures implement social projects as part of their activities. The
main emphasis is on integrating social goals into business strategy.

Examples:

Unilever's Sustainable Living Plan: A program aimed at reducing
environmental impact and improving social conditions in the countries where the
company operates.

Starbucks Community Stores: Stores that invest a portion of profits in local
communities.

Key components:

Integration of social goals: Social projects are part of the core business
strategy.

Impact measurement: Tracking and reporting on social and environmental
outcomes.

4. Model of cooperatives

Cooperatives are organizations owned and operated by their members. They
operate on the principles of resource sharing and benefit sharing among members.

Examples:

[1 Mondragon Corporation: A large Spanish cooperative that covers a
variety of industries, from manufacturing to finance.

[1 Credit Unions: Financial cooperatives that provide their members with
banking services.

Key components:

Membership property: Owners and consumers are the same people.

Democratic governance: Every member has an equal right to vote.

5. social innovation model

This model includes the development and implementation of new solutions
for social problems. It is often based on technological innovations and cooperation
between different sectors.

Examples:
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Ashoka: An organization that supports social entrepreneurs around the
world.

TechSoup: Provides technology solutions and services to non-profit
organizations.

Key components:

Innovation: Using new approaches to solve problems.

Cooperation: Interaction between business, government and civil society.

6. Model of charitable foundations and grants

Charitable organizations provide funding to social projects through grants
and investments in socially useful initiatives.

Examples:

Bill & Melinda Gates Foundation: A foundation that funds projects in
health, education and poverty alleviation.

Ford Foundation: Support for social justice projects.

Key components:

Financial support: Providing grants and investments for social projects.

Partnership: Cooperation with other organizations to achieve common goals.

Social business models represent an important tool for achieving sustainable
development and social change. Each model has its own unique features and
approaches to solving social problems, and the choice of model depends on the

specific goals and conditions of the organization.

7.2 Measuring the social impact of business
Methods of assessing the social impact of business are methods used to
determine the positive or negative impact of business on society and the
environment. Assessment of the social impact of business can be carried out using
various methods that can be classified according to the following criteria:
— depending on the source of information;
— methods that use internal sources of information;

— analysis of documents
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One of the methods used to obtain information from internal sources is the
analysis of documents. This method is to study the different types of documents
that belong to an organization or company to understand their activities, policies,
procedures, strategies and other aspects. An example of analyzing documents for
internal information sources may include: statutory documents and regulations:
Analysis of charters, regulations and other documents that describe the mission,
goals and objectives of the organization. This helps to understand what is the basic
strategy of the organization and how it plans to achieve its goals.

Financial statements: Analyze financial statements such as profit and loss
statement, cash statement, etc. to assess the financial position of the organization,
its income and expenses. Minutes of meetings and reports: Study of minutes of
meetings of the board of directors, executive committee and other important
governing bodies in order to understand the decisions made, issues discussed and
other aspects of the organization's activities. Internal Reports and Studies: Review
of internal reports, studies, and analyses that are created within an organization to
evaluate various aspects of its activities, such as internal processes, project
performance, etc.

Corporate documentation: This may include all sorts of corporate
documentation such as labor policies, safety standards, risk management
instructions, etc.

Analysis of these documents can provide important information about the
internal state of the organization, its strategies, procedures and effectiveness, which
can be useful for making managerial decisions and improving business activities.

Analysis of internal procedures

Consider an example: Analysis of internal procedures in the restaurant
business

Orders from customers: Let's start with the procedure for receiving and
processing orders from customers. It is important to investigate which order access
channels exist (via phone, online platforms, etc.), how quickly orders are accepted,
which information systems are used to record and process orders, and which
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verification procedures are carried out to confirm the order.

Preparation of dishes: Explore the process of preparing dishes in the kitchen.
This includes procedures for preparing ingredients, culinary processes, cooking
times for various dishes, quality control, etc.

Customer Service: Explore the customer service process in the restaurant,
including table reception, service of their orders, compliance with service
standards, ways to interact with customers, etc.

Inventory Management: Analyze the inventory management process of
products and materials. This can include procedures for ordering, receiving and
storing products, monitoring the composition, assessing inventory turnover, etc.

Financial accounting: Consider financial accounting processes such as
income and expense accounting, reporting, cash control, and other financial aspects
of restaurant operations.

After analyzing these internal procedures, you can identify strengths and
weaknesses, identify opportunities to optimize and improve business performance.
For example, the ability to implement a new inventory management program to
reduce costs or improve customer service procedures to improve customer
satisfaction.

- methods that use external sources of information:

- interviews with stakeholders

example of an interview script with stakeholders using the example of an
organization developing a new product:

Purpose of the interview: Get feedback and information from key
stakeholders regarding the new product.

Interview script:

Introduction:

Presentation: "Hello/evening, [name]. Thank you for taking the time to talk
to us today. We are developing a new product and would like to know your
opinion as a key stakeholder. "

Questions about role and interests:
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"Can you please briefly describe your role and relationship to our
organization/product?"

"What aspects of our business/product are most important to you?"

Questions about impressions:

"What is your first impression of our new product?"

"What benefits do you see in our product for your business/organization?"

Questions about needs and wishes:

"What basic needs or problems do you solve with our product?"

"Is there anything you would like to improve or add to our product?"

Questions about competition:

"Do you use similar products from other suppliers?"

"How is our product different from the others you use?"

Questions about cooperation:

"How can we improve our cooperation to achieve mutual goals?"

"Is there anything we can do to support your activity/organization better?"

Conclusion:

"Thank you for your time and valuable feedback. We evaluate your opinion
and are confident that it will help us improve our product and cooperation. Please
feel free to contact us with any additional questions or comments. "

This scenario can be tailored to the specific situation and needs of your
organization.

Stakeholder Survey

Observation

Depending on the type of information used: methods that use quality
information: Interview with stakeholders

Focus Groups

Case-herd

Methods that use quantitative information: data analysis, statistical methods,
depending on the scale of the study: Methods that use macroeconomic scale:
economic analysis, sociological analysis.
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Methods that use microeconomic scale: analysis of individual enterprises,
analysis of individual sectors of the economy

Here are the most common methods of assessing the social impact of
business:

Document analysis: This method involves analyzing documents such as
sustainability reports, codes of conduct, and internal procedures to determine the
social impact of a business.

Stakeholder interviews: This method involves conducting interviews with
stakeholders such as workers, consumers, investors, local communities and society
at large to get their opinion on the social impact of business.

Stakeholder survey: This method involves conducting a stakeholder survey
to get their opinion on the social impact of business.

Observation: This method involves observing the production processes and
operations of an enterprise to determine the social impact of the business.

Data Analysis: This method involves analyzing data such as emissions data,

pay data, occupational injury data, etc., to determine the social impact of a

business.

Data analysis for social business can be very useful and help in solving
various tasks, including assessing the impact of projects on the community,
identifying key trends and problems, as well as improving development strategies.
Here are some steps you can include in data analysis for social business:

Data collection: Collection of diverse community data such as demographic
data, social indicators, economic data, education and health data, etc.

Data cleaning and preparation: This stage includes detection and correction
of errors in the data, extraction of duplicates, processing of missing values, etc.

Data visualization: The use of graphs, charts, and other visual aids to
represent data in an understandable way. This can help in identifying connections
and trends.

Statistical analysis: Application of statistical methods to extract additional
insights from data, such as correlation between different variables, prediction, etc.
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Modelling and forecasting: Developing models to predict future trends or
outcomes based on available data. For example, forecasting demand for services or
goods.

Impact assessment: Determining which social programs or projects affect
the community and determining their effectiveness.

Creating strategies: Based on the results obtained, the development of
strategies to improve the social impact of a business or organization.

Monitoring and updating: Continuous monitoring of data and updating of
strategies according to changes in the community or environment.

Statistical methods: This method involves using statistical methods to
analyze data to determine the social impact of a business.

The choice of methods for assessing the social impact of business depends
on the following factors:

Objectives of the study: The purpose of the study determines which aspects
of the social impact of business need to be assessed.

Enterprise experience and resources: The experience and resources of an
enterprise influence what methods and tools can be used to conduct an assessment
of the social impact of a business.

Business characteristics: Business characteristics, such as size, industry,
geographical location, etc., affect what methods and tools can be used to conduct a
social impact assessment of a business.

Assessing the social impact of business is an important tool that can help
businesses meet stakeholder expectations and promote sustainable development.

Measuring the social impact of business is the process of determining the
amount or magnitude of the social impact of business on society and the
environment.

Measurement of the social impact of business can be carried out using
various methods that can be classified according to the following criteria:

Depending on the source of information:

Methods that use internal sources of information:
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Analysis of documents

Analysis of financial statements

Analysis of internal procedures

Methods that use external sources of information:

Interview with stakeholders

Stakeholder Survey

Observation

Depending on the type of information used:

Methods that use quality information:

Interview with stakeholders

Focus Groups

Case-herd

Methods that use quantitative information:

Data analysis

Statistical methods

Depending on the study scale:

Methods that use macroeconomic scale:

Economic analysis

Sociological analysis

Methods that use microeconomic scale:

Analysis of individual enterprises

Analysis of individual sectors of the economy

Here are some of the most common methods of measuring the social impact
of business:

Document analysis: This method involves analyzing documents such as
sustainability reports, codes of conduct, and internal procedures to determine the
social impact of a business.

Stakeholder interviews: This method involves conducting interviews with
stakeholders such as workers, consumers, investors, local communities and society

at large to get their opinion on the social impact of business.
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Stakeholder survey: This method involves conducting a stakeholder survey
to get their opinion on the social impact of business.

Observation: This method involves observing the production processes and
operations of an enterprise to determine the social impact of the business.

Data Analysis: This method involves analyzing data such as emissions data,
pay data, occupational injury data, etc., to determine the social impact of a
business.

Statistical methods: This method involves using statistical methods to
analyze data to determine the social impact of a business.

The choice of methods for measuring the social impact of business depends
on the following factors:

Objectives of the study: The purpose of the study determines which aspects
of the social impact of business need to be measured.

Enterprise experience and resources: Enterprise experience and resources
influence what methods and tools can be used to measure the social impact of a
business.

Business characteristics: Business characteristics such as size, industry,
geographical location, etc., affect what methods and tools can be used to make a
measurement of the social impact of a business.

Measuring the social impact of business is an important tool that can help
businesses understand the impact they have on society and the environment, and
develop programs to improve this impact.

We list the main problems that arise when measuring the social impact of business:
Complexity of defining social impact: The social impact of a business can be
complex and multifaceted, making it difficult to define and measure.

Lack of measurement standards: There are no uniform standards for measuring the
social impact of business, which makes it difficult to compare the results of various
studies.

Lack of data: It can sometimes be difficult to obtain the necessary data to measure

the social impact of a business.
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Despite these challenges, measuring the social impact of a business is an important
tool that can help businesses meet stakeholder expectations and promote

sustainable development.

7.3. Audit of social impact of business

Audit of the social impact of business is a process of systematic and

independent research of the social impact of business. Audit of the social impact of
business can be carried out by internal or external auditors.
The purpose of the audit of the social impact of business: to assess the social
impact of business on society and the environment; determine whether the business
meets its social responsibility obligations; offer recommendations to improve the
social impact of business.

Audit of the social impact of business may include the following stages:

1. Planning: At this stage, the auditor determines the objectives of the audit,
the scope of the audit, the methods and tools to be used, and also plans to conduct
an audit.

2. Information gathering: At this stage, the auditor collects information
about the social impact of the business using various methods such as document
analysis, stakeholder interviews, data analysis, etc.

3. Information analysis: At this stage, the auditor analyzes the information
collected to determine the social impact of the business.

4. Conclusions and recommendations: At this stage, the auditor makes
conclusions about the social impact of business and offers recommendations for
improving this impact.

The results of the audit of the social impact of business can be used for the
following purposes: improving the corporate social responsibility of business;
Increasing confidence in the business by stakeholders; reduction of risks for
business; improving business competitiveness.

Audit of the social impact of business is an important tool that can help

businesses meet the expectations of stakeholders and contribute to sustainable
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development.

Social business audit procedure

Social business audit (SBA) is a systematic process of assessing the social
impact, financial sustainability, environmental performance and ethical
responsibility of a social enterprise. The purpose of the audit is to ensure
transparency, improve management and increase the efficiency of social
enterprises.AyauT coriaibHOTO BILTUBY Oi3HECY - 1€ TPOIEC CUCTEMATUYHOTO Ta
HE3aJIC)KHOTO JIOCTIIKEHHS COIIaIbHOTO BIUIMBY Oi3HeCYy. AYJIUT COIiaJbHOTO
BIUTMBY O13HECY MOXe MPOBOJUTHUCS BHYTPIIIHIMUA 200 30BHIITHIMH ayAUTOPAMHU.

The purpose of the audit of the social impact of business: to assess the social
impact of business on society and the environment; determine whether the business
meets its social responsibility obligations; offer recommendations to improve the
social impact of business.

Audit of the social impact of business may include the following stages:

1. Planning: At this stage, the auditor determines the objectives of the audit, the
scope of the audit, the methods and tools to be used, and also plans to conduct an
audit.

2. Information gathering: At this stage, the auditor collects information about the
social impact of the business using various methods such as document analysis,
stakeholder interviews, data analysis, etc.

3. Information analysis: At this stage, the auditor analyzes the information
collected to determine the social impact of the business.

4. Conclusions and recommendations: At this stage, the auditor makes conclusions
about the social impact of business and offers recommendations for improving this
impact.

The results of the audit of the social impact of business can be used for the
following purposes: improving the corporate social responsibility of business;
Increasing confidence in the business by stakeholders; reduction of risks for
business; improving business competitiveness.

Audit of the social impact of business is an important tool that can help businesses
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meet the expectations of stakeholders and contribute to sustainable development.
Social business audit procedure
Social business audit (SBA) is a systematic process of assessing the social
impact, financial sustainability, environmental performance and ethical
responsibility of a social enterprise. The purpose of the audit is to ensure
transparency, improve management and increase the efficiency of social
enterprises

. Here is a detailed description of the social business audit procedure:

1. Preparation for audit

1.1 Definition of audit objectives and scope: establish specific audit
objectives (assessment of impact, financial stability, compliance with legislation,
etc.). Determine the scope of the audit, including the period to be covered and key
aspects of the enterprise.

1.2 Formation of a team of auditors:

Selection of a team of auditors with the necessary knowledge and
experience in the field of social entrepreneurship, finance, ecology and law.

1.3 Audit planning: development of a detailed audit plan, which includes
the stages, methods and schedule of the audit, coordination of the plan with the
management of the social enterprise.

2. Data collection

2.1 Documentary inspection: review of internal documents of the
enterprise, such as financial reports, articles of association, policies and
procedures, reports on activities.

2.2 Interviews with key stakeholders: Conducting interviews with
management, employees, partners, customers and other stakeholders to collect
quality information about the activities and impact of the enterprise.

2.3 On-site observation and inspection: Site visits for process monitoring
and additional data collection.

3. Analysis and evaluation

168



3.1 Social Impact Assessment: measuring and evaluating the performance
of an enterprise in terms of social impact (e.g. number of auxiliary beneficiaries,
improvement of quality of life).

3.2 Analysis of financial stability: verification of financial statements,
assessment of income, costs, profitability and financial stability of the enterprise.

3.3 Environmental impact assessment: analysis of environmental
performance of the enterprise, including resource consumption, waste disposal,
environmental impact.

3.4 Analysis of ethical responsibility: assessment of compliance of the
enterprise with ethical standards, observance of human rights, labor legislation and
anti-corruption norms.

4. Preparation of the report

4.1 Development of an audit report: preparation of a detailed report that
includes audit conclusions, identified problems and recommendations for their
elimination.

4.2 Inclusion of impact assessment results: inclusion in the report of
quantitative and qualitative data on the social, financial and environmental impact
of the enterprise.

4.3 Formulation of recommendations: development of specific
recommendations for improving the company's activities, improving efficiency and
transparency.

5. Presentation of results

5.1 Presentation to management: presentation of audit results and
recommendations to the management of the enterprise for discussion and approval.

5.2 Discussions with stakeholders: holding meetings with key stakeholders
to present audit results and discuss possible measures for improvement.

6. Implementation of recommendations and monitoring

6.1 Development of an action plan: Development of an action plan based
on audit recommendations, including specific steps, responsible persons and
deadlines.
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6.2 Monitoring of implementation: regular monitoring of the
implementation of the action plan and assessment of progress in implementing
recommendations.

6.3 Periodic inspections:

Conduct periodic audits to assess the long-term impact and effectiveness of
implemented changes.

Social business audit is an important tool to ensure transparency and
increase the efficiency of social enterprises. The audit procedure helps to identify
the strengths and weaknesses of the activity, assess the social and environmental
impact, develop recommendations for improvement and ensure the sustainable
development of the enterprise.

Plan-Driven vs. Change-Driven in Social Business Analysis

When implementing social business analysis, it is important to understand
the difference between Plan-Driven and Change-Driven methodologies. Each has
its own strengths and is suitable for different types of projects and environments.

We will provide a definition of the Plan-Driven approach, which is often
associated with the traditional Waterfall methodology, emphasizes careful planning
and documentation before starting a project. It is structured, predictable and linear.
It has been used for projects with well-defined and unchanging requirements, for
environments where regulatory compliance is critical, for large projects where
detailed documentation is needed for communication and control.

When implementing social business analysis, it is important to understand
the difference between Plan-Driven and Change-Driven methodologies. Each has
its own strengths and is suitable for different types of projects and environments.

The Plan-Driven (Waterfall) approach has key characteristics: detailed
planning: advanced planning at the beginning, including collecting requirements,
determining the scope of work and scheduling the project; documentation: greater
dependence on detailed documentation throughout the project life cycle; sequential

phases: clearly defined phases of the project that are executed sequentially;
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predictability: high predictability in terms, costs and scope of work; control: strong

control and management mechanisms.

Table 7.1 - Advantages of Plan-Driven (Waterfall) Approach

Advantages Disadvantages

Clarity in goals and results Inflexibility to change after the start of the
project.

It is easier to manage large teams. May be slow in responding to new

information or changes in the environment.

Suitable for projects with stable requirements. | High overhead due to advanced planning

and documentation.

Strong oversight and risk management

StrongPlan-Driven in social business analysis is applied: when social
businesses with stable sources of financing and clear regulatory requirements are
analyzed, for long-term strategic planning in social enterprises with established
processes and goals; to develop large social programs with defined goals and
outcomes.

Change-Driven Approach

Definition: The Change-Driven approach, usually associated with Agile
methodologies, is flexible and iterative. It focuses on providing value through
continuous feedback and adaptation. The approach is used in projects with
uncertain or evolving requirements, in environments that prioritize innovation and
adaptability, in small teams or projects where rapid delivery is critical.

Key characteristics:

1. Iterative development: Work on a project is broken down into small,
manageable iterations or sprints.

2. Flexibility: Highly adaptable to changing requirements and new
representations.

3. Continuous feedback: Regular feedback from stakeholders and end users.
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4. Minimal documentation: Emphasis on running software and solutions
rather than comprehensive documentation.
5. Collaboration: Strong emphasis on team collaboration and stakeholder

engagement.

Table 7.2 - Advantages of Change-Driven Approach supervision and risk

management.
Advantages Disadvantages
Quick response to changes and new information. It can be difficult to manage the scope of
work and control costs.
Continuous value delivery to stakeholders. Less predictability in terms and results.

Improved stakeholder engagement and satisfaction. | Requires a high level of cooperation and
communication

Reduced risk of providing a solution that does not
meet the needs of users.

Change-Driven in Social Business Analysis is used when solving social
problems that require innovative solutions and rapid iterations, in community-
driven projects where feedback from stakeholders is critical, for startups and small
social enterprises that need rapid change according to community needs.

The choice between Plan-Driven and Change-Driven approaches in social
business analysis depends on the specific requirements of the project, the context
of the environment and the needs of the stakeholders. Understanding the strengths
and weaknesses of each methodology allows social business analysts to choose the
most appropriate approach to maximize impact and effectively promote social

change.

Questions for self-control to topic 7
1. What are social business models (SBM) and what is their main purpose?
2. What problems do social business models solve?
3. How do social enterprises differ from traditional charitable organizations?
4. What are the basic principles of building social business models?

5. Why is financial sustainability important for social enterprises?
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6. What methods are used to measure the social impact of business?

7. How is the analysis of documents to assess the social impact of business?

8. What is the difference between internal and external sources of

information for assessing social impact?

9. How do interviews with stakeholders help assess the social impact of

business?
10.

What methods are used to analyze quantitative information about the

social impact of business?

11.

purpose?

12.
13.
14,

What is the audit of the social impact of business and what is its

What steps does the social business audit procedure include?
How is the data collection during the social business audit?

What aspects are evaluated during the analysis and assessment of the

social impact of business?

15.

What role does the preparation of the report play in the process of

social business audit?

Tests for testing knowledge

1. What is the main principle of social business models?

a) profit maximization

b) social mission

C) cost reduction

d) increased efficiency

2. What method is not used to assess the social impact of business?

a) Document analysis

b) Interviews with stakeholders

¢) Profit measurement

d) Stakeholder survey
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3. What is the first stage of social business audit?
a) Collection of information

b) Analysis of information

¢) Planning

d) Conclusions and recommendations

4. Which principle is not key for social business models?
a) Innovation

b) Scalability and impact

¢) Responsibility and transparency

d) Profit maximization

5. What method is used to collect quality information when assessing the
social impact of business?

a) Statistical methods

b) Interviews with stakeholders

¢) Analysis of financial statements

d) Observations

Tasks for independent work

1. Task: Imagine that you are the head of a social enterprise that provides
microcredit to the poor. Your task is to assess the social impact of your
activities over the past year. What methods will you use for this assessment
and why?

2. Task: You work as an auditor and were tasked with auditing the social
impact of a company that produces environmentally friendly food. Describe
the stages of this audit.

1.



Task 3 for independent work

1. Research social business models: Select three real social enterprises and
analyze their models. What social problems do they solve? What principles of
construction do they use?

2. Social Impact Assessment: Using a document analysis method, assess the
social impact of a business using one local company as an example. Prepare a
report with conclusions and recommendations.

3. Practical audit task: develop a social business audit plan for a waste
recycling company. Include audit objectives, data collection methods, analysis
steps, and examples of possible conclusions and recommendations.

4. Case "Assessing the effectiveness of a business project.” Stage 1:
calculation of economic efficiency indicators. Apply the results of business project
cash flow modeling obtained during the execution of Part 1 of the case, and
evaluate the economic efficiency of the described project according to the criteria
of net present value (NPV), profitability index (PI), discounted payback period, if
the discount rate is 20%, and the payback period acceptable for the company is 3.5

years. For intermediate calculations, fill in Tables 1 and 2.

Table 7.1 - Cash flow of investment activities, thousand UAH

Indicators 0 1 2 3 4

Total Investment NCF Project

Discount multiplier

Discounted Investment NCF Project

Amount of discounted investment
NCF project
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Topic 8. General description of the toolkit of social business analysis
techniques

8.1. Application of Root-Cause Analysis technique to identify problems in
social business analysis

8.2 Application of Agile in Social Business Analysis

8.3 Analysis of effectivity measurement results and risk assessment in
business social analysis

Questions for self-control to topic 8

Tests for testing knowledge

Situational tasks

Tasks for independent work

8.1. Application of Root-Cause Analysis technique to identify problems
in social business analysis

Root-Cause Analysis (RCA) is a powerful technique for identifying the root
causes of problems in social business. It helps to understand why problems arise
and find solutions to eliminate them, which is critical for effective management
and achieving social goals.

Stages of Root-Cause Analysis

1. Problem definition: begins with a clear definition of a problem that needs
analysis. It is important to accurately describe the problem, its scale and impact on
social business.

2. Data collection: Collect all relevant information about a problem. This
may include process data, interviews with employees and other stakeholders, and
analysis of relevant documentation.

3. Identification of possible causes:

Use brainstorming techniques and other techniques to identify all possible
causes of the problem. At this stage, it is worth including a team to attract different
prospects.

4. Analysis of causes:
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Use tools such as the Ishikawa diagram (fishbone diagram) or the 5 Whys
method for a deeper analysis of possible causes and their classification.

1. Determining the root cause:

Analysis of collected data and identified causes to determine the root cause
of the problem. This can be one or more of the key reasons that cause most
problems.

2. Development of solutions:

Develop specific solutions to address the root cause of the problem. It is
important to involve all stakeholders to create effective and realistic solutions.

3. Implementation of solutions:

Plan and implement solutions to address the root cause. This may include
process changes, staff training, infrastructure improvements, etc.

4. Monitoring and evaluation:

After implementing solutions, you need to monitor the results to make sure
that the problem has been fixed. Evaluating the effectiveness of solutions helps to
understand whether additional measures are needed.

Root-Cause Analysis Tools

1. Ishikawa diagram (fish bone diagram):

A visual tool to help structure possible causes of a problem into categories
such as people, processes, materials, equipment, etc.

2. Method "Five why" (5 Whys):

A technique of consistently asking "why?" for each cause until the root
cause of the problem is identified.

Example of Root-Cause Analysis application in social business

Problem: Reducing the participation of volunteers in a charity project.

1. Definition of the problem: Reducing the number of active volunteers by
30% over the past three months.

2. Data collection: interviews with volunteers; analysis of volunteer activity

reports; a survey of former volunteers.

177



3. ldentification of possible causes: insufficient motivation, inappropriate
working conditions, lack of information about projects, negative experience of past
activities.

4. Cause analysis: using the Ishikawa diagram to structure possible causes,
using the Five Whys method to analyze each of the causes.

5. ldentification of the main reason: the main reason was insufficient
informing of volunteers about the goals and results of projects.

6. Development of solutions: introduction of regular information meetings,
distribution of electronic news with project updates, involvement of volunteers in
the decision-making process.

7. Implementation of solutions: organization of monthly meetings with
volunteers, creation and distribution of newsletters.

8. Monitoring and evaluation: tracking the level of volunteer participation in
three and six months, interviewing volunteers to meet new initiatives.

Root-Cause Analysis is an effective tool for identifying and addressing the
root causes of problems in social business analysis. The use of this technique helps
to ensure the sustainable development of social enterprises and projects, increasing

their effectiveness and impact on communities.

8.2 Application of Agile approach in social business analysis

Agile approach concept

Agile is a project management methodology that emphasizes flexibility,
rapid adaptation to change, stakeholder engagement, and iterative development.
The main idea of Agile is to respond quickly to changes and constantly improve
processes and products by getting regular feedback and making adjustments in real
time.

Basic principles of Agile

1. Individuals and interaction over processes and tools. In Agile, interaction
between people is more important than following rigid processes or using tools.
Communication and cooperation are considered key success factors.

178



2. Working software over comprehensive documentation: A working
product (or solution) is the main indicator of progress. Documentation is created
only to the extent necessary to support the process.

3. Cooperation with the customer on contract negotiations: constant
cooperation with the customer (or stakeholders) allows you to better understand
their needs and quickly adapt to changes.

4. Responding to changes over following a plan: Agile pihod provides for
readiness for changes and adaptation of plans in accordance with new
circumstances, which allows better response to the challenges and needs of the
market.

Basic Agile Approach Methodologies

1. Scrum:

Scrum is one of the most common Agile methodologies. It uses a framework
with defined roles (Product Owner, Scrum Master, development team), artifacts
(Product Backlog, Sprint Backlog) and ceremonies (sprint planning, daily stand-
ups, sprint review, retrospective).

2. Kanban:

Kanban focuses on visualizing the process of work and limiting the number
of tasks that are performed simultaneously. This allows you to increase the
efficiency and transparency of the process.

3. Lean:

Lean approach focuses on minimizing losses and maximizing value for the
client. It is often used in conjunction with other Agile methodologies to improve
process efficiency.

4. Extreme Programming (XP):

XP focuses on technical practices such as unit-based testing, continuous
integration, paired programming, and frequent releases.

Agile Core Practices

1. Iterative and incremental development:

179



Projects are carried out through a series of short iterations (sprints), each of
which usually lasts from one to four weeks. Each iteration ends with the creation of
a product increment that can be demonstrated to the customer.

1. Daily stand-ups: Short daily meetings during which the team discusses
progress, obstacles and plans for the day.

2. Retrospectives: regular meetings, during which the team analyzes their
work and looks for ways to improve processes and results.

3. Sprint scheduling: Meetings in which the team determines which tasks
will be executed during the next iteration.

4. Demonstrations (demo): showing the results of the iteration work to the
customer or other interested parties for feedback.

5. Product backlog:

A list of all tasks, features, enhancements, and fixes that must be completed
to achieve the ultimate goal of the project. Backlog is constantly updated and
prioritized.

Advantages of Agile

1. Flexibility and adaptability: Agile allows you to quickly respond to
changes in market requirements and conditions, which is especially important in
today's dynamic environment.

2. Improved product quality: regular checks and tests at each stage allow you
to detect and correct errors in the early stages, which ensures high quality of the
final product.

3. Customer engagement: constant interaction with the customer ensures that
the product meets his expectations and needs.

4. Increased transparency and communication: regular meetings and
visualization of the work process increase transparency and improve
communication within the team.

1. Get results fast: short iterations allow you to quickly get working product

increments, which can be demonstrated to the customer and receive feedback.

180



The agile approach is an effective methodology for project management in
the face of uncertainty and dynamic change. Its flexibility, focus on continuous
improvement and stakeholder engagement make it an ideal choice for modern
projects including those relating to social business. Agile helps you achieve your
goals quickly and efficiently by improving product quality and customer
satisfaction.

The agile approach, which has become extremely popular in software
development, can also be effectively applied to social business analysis. Its
flexibility, adaptability and focus on feedback make it ideal for the dynamic and
uncertain environment in which social enterprises often operate.

Basic principles of Agile

1. Iterative approach: Work on the project is divided into short cycles or
sprints, each of which has a duration of one to four weeks.

2. Flexibility: Easy adaptation to changes in requirements and priorities.

3. Stakeholder Engagement: Regular feedback from stakeholders and end
users.

4. Continuous improvement: Analysis and improvement of processes and
results at each stage.

5. Minimal documentation: Focus on a working product or solution rather
than comprehensive documentation.

6. Team collaboration: Strong emphasis on interaction between team
members.

1. Iterative development

Social business analysis in Agile includes short iterations or sprints, during
which various aspects of the business are analyzed. For example, one sprint can be
devoted to researching the needs of users, and the next to analyzing the
effectiveness of existing programs.

2. Flexibility

User Stories (kopucTyBartibki icTopii):
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In social enterprises, requirements can change rapidly due to the influence of
external factors, such as changes in legislation or socio-economic conditions.
Agile allows you to quickly adapt to these changes by adjusting plans and
strategies on the go.

3. Stakeholder Engagement

Regular feedback from stakeholders such as donors, beneficiaries and
employees helps ensure that the analysis reflects the real needs and priorities
of the community. The inclusion of stakeholders in the decision-making
process increases the efficiency and effectiveness of projects.

4. Continuous improvement

After each sprint, the team conducts a retrospective to assess what was done
well and what needs improvement. This helps to make adjustments in real
time and improve the quality of analysis and results.

5. Minimal documentation

Agile reduces documentation by focusing on creating value for the
community. Documentation is only created when it is necessary to support
processes or meet stakeholder requirements.

6. Team collaboration

In social projects, cooperation between different participants is important,
including analysts, employees, volunteers and partners. Agile supports close
cooperation and communication within the team, which increases the
efficiency of work.

Agile tools and methods for social business analysis

1. Kanban boards: Visualization of tasks and their status helps the team
focus on current priorities and ensures transparency of the process.

2. Daily stand-ups: Short daily meetings to discuss progress, obstacles and
plans for the day.

3. Sprint planning: Scheduling tasks for the next sprint based on priorities
and feedback.



4. Retrospectives: Regular meetings to discuss what worked well and what
can be improved.
A description of the specific needs and requirements of users, which helps
to focus on creating value.
The agile approach in social business analysis allows you to quickly adapt to
changes, effectively involve stakeholders and constantly improve processes. This
contributes to creating solutions that better meet the real needs of the community

and ensure sustainable social impact.

8.3 Analysis of effectivity measurement results and risk assessment in
business social analysis

Analysis of performance measurement results and risk assessment in social
business analysis

Effective social business analysis includes not only the implementation of
strategies and tactics, but also constant monitoring and evaluation of results. This
allows us to identify problems in time, adjust approaches and ensure sustainable
development. In addition, risk assessment is critical for predicting potential threats
and developing measures to mitigate them.

Analysis of efficacy measurement results

1. Definition of performance metrics

Select appropriate metrics (KPIs) that reflect the success of a project or
program. Examples of metrics: number of beneficiaries who received assistance;
the level of satisfaction of beneficiaries; number of volunteers; the amount of
financial resources involved.

2. Data collection

Regular data collection through various methods such as surveys, interviews,
document analysis, observations, etc. Use of data management systems to store and
process information.

3. Data analysis
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Use statistical methods to analyze collected data. Visualize data with graphs,
charts, and other tools for easier understanding of results.

4. Interpretation of results

Comparison of the results obtained with the initial goals and plans.
Determining which goals were achieved and which were not, and the reasons for
this.

5. Impact assessment

Analysis of the impact of the implemented measures on the target audience
and society as a whole. Using methods such as Theory of Change to assess the
long-term impact of projects.

6. Identify successful practices and areas for improvement

Identification of the most successful approaches and practices. Identify areas
where changes or improvements are needed.

Risk assessment

1. ldentification of potential risks. Identification of all possible risks that
may affect the project or program. Risks can be internal (insufficient funding,
personnel problems) and external (economic crises, natural disasters).

2. Risk probability and impact assessment

Determination of the probability of occurrence of each risk and its potential
impact on the project. Using a risk matrix to classify risks by their importance.

3. Develop a risk management plan

Develop a strategy for each significant risk, including measures to avoid,
reduce, transfer or accept it. Identify responsible persons and resources to execute
the risk management plan.

4. Risk Monitoring

Continuous monitoring of identified risks and the effectiveness of measures
to manage them. Use tools such as checklists and regular risk audits.

5. Risk Management Plan Assessment and Review

Regularly evaluate the effectiveness of the risk management plan and make

the necessary adjustments.
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Performance measurement analysis and risk assessment are critical
components of social business analysis. They allow to ensure sustainable
development of projects, increase their efficiency and minimize the negative
impacts of risks. Continuous monitoring, data collection and adaptation to changes

are key success factors in this area.

Questions for self-control to topic 8

1. What are the main steps in analyzing performance measurement results in
social business analysis?

2. What are key performance indicators (KPIs) and which examples of KPIs
can be used to evaluate social projects?

3. What data collection methods do you know and how are they applied in
social business analysis?

4. What is Theory of Change and how is it used to assess the impact of
social projects?

5. What statistical methods and data visualization tools are used to analyze
performance?

6. How are the results compared to the original project objectives?

7. What is a risk matrix and how is it used to assess the likelihood and
impact of risks?

8. What are the main elements of a risk management plan?

Q. How are risks monitored in social projects?

10. What are retrospectives and how do they help in the continuous
improvement of projects?

11. How does stakeholder engagement affect results analysis and risk
management?

12.  Why is it important to regularly review and adapt the risk
management plan?

13. What are the main advantages of using the Agile approach for

performance analysis and risk management in social projects?
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14. How to use kanban boards to monitor progress and manage tasks in
social business?
15. What are the tools to collect feedback from beneficiaries and other

stakeholders?

Tests for testing knowledge
1. Which performance metrics are most important for social projects?
a) the amount of funds raised;
b) the level of satisfaction of beneficiaries;
¢) number of employees;

d) duration of the project

2. What is the main indicator of progress in the Agile approach?
a) documentation;

b) working product or solution;

¢) number of meetings held;

d) project budget

3. What method of data collection involves active monitoring of processes?
a) survey;

b) interviews;

¢) analysis of documents;

d) observation

4. What is the risk matrix?

a) a tool for managing project resources;

b) a method for visualizing the probability and impact of risks;
c) a list of all possible risks of the project;

d) document describing project objectives
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5. Which of the following approaches is part of the risk management plan?
a) avoidance of risks;

b) postponement of the project;

¢) increased funding;

d) hiring additional personnel

6. What does project risk monitoring involve?

a) regular analysis of financial costs;

b) continuous monitoring of identified risks and the effectiveness of
measures to manage them;

¢) holding monthly team meetings;

d) writing project progress reports

7.What is the main advantage of the Agile approach in social business
analysis?

a) duration of the project;

b) flexibility and adaptability;

c) a large number of documents;

d) strict cost control

8. What is a retrospective in the context of Agile?

a) meetings for scheduling tasks;

b) meetings to assess past iterations and find ways to improve;
€) meetings to demonstrate the results to customers;

d) meetings to determine project risks

9. What tool is used to visualize progress and manage tasks in Agile?
a) product backlog;

b) kanban board;

c¢) dumbbell diagram;
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d) SWOT analysis

Situational tasks
Practical situational task 1: an example of Agile application in social
business analysis
Project: Increasing access to education for children from low-income
families.
Sprint 1: Needs Analysis
— conducting interviews with parents and teachers;
— collecting data on the number of children without access to education;
— identifying the main barriers to access to education.
Sprint 2: Developing Solutions
— generating ideas to remove identified barriers;
— Assess the resources needed to implement solutions
— selection of priority solutions for further testing.
Sprint 3: Testing Solutions
— pilot implementation of selected solutions in a small group;
— collecting feedback from the participants of the pilot project;
— analysis of the results and making adjustments.
Sprint 4: Scaling
— extending successful solutions to a larger group;
— development of the project sustainable development plan;

— continuous monitoring and evaluation of results.

Practical situational task 2: Adaptation to new conditions and
identification of new risks.

Example of results analysis and risk assessment in social business

Project: Program to support youth employment in rural areas

1. Definition of performance metrics
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Number of young people who received training. Percentage of program

graduates who have found employment.

Level of satisfaction of participants with the program.
2. Data collection
—conducting surveys among participants;
—analysis of statistical data on employment of graduates;
—observation of the learning process.
3. Data analysis
Visualize results using graphs. Comparison of graduate employment rates
with control groups.
4. Interpretation of results
Identifying successful training practices that have led to high employment;
Identify areas of concern, such as insufficient support after program completion.
5. Impact assessment
Analysis of the socio-economic impact of the program on local
communities.
Assessment of long-term prospects of youth employment.
6. Identify successful practices and areas for improvement
— development of recommendations for scaling successful practices;
— making changes to the program to improve graduate support.
Risk assessment
1. Identify potential risks
— insufficient funding for the program;
— lack of suitable jobs in rural areas;
— low motivation of program participants.
2. Risk probability and impact assessment
Assessment of the probability of each risk based on past data and expert
assessments. Use a risk matrix to identify the most critical risks.

3. Develop a risk management plan
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Attracting additional financial partners to reduce the risk of insufficient funding.
Working with local businesses to create new jobs. Implementation of motivational
programs for participants.

4. Risk Monitoring

Regular analysis of the financial condition of the program. Tracking the
employment of graduates and their motivation.

5. Risk Management Plan Assessment and Review

Review risk management plan based on new data and conditions. Adapting the

program to new challenges and opportunities.

Tasks for independent work

Obijective 1: Definition and analysis of key performance indicators (KPIs)

Task description: Choose a social project that you are familiar with, or come
up with a hypothetical project. Define KPIs for this project. Analyze these
indicators based on fictional or real data.

Steps:

1. Describe the selected social project.

2. Define 5-7 KPIs to be used to measure project performance.

3. Collect or come up with data for each KPI.

4. Analyze the collected data using visualization tools (graphs, diagrams).

5. Prepare a report with the results of the analysis, conclusions and
recommendations.

Result: A report is written with an analysis of the effectiveness of the project
based on certain KPIs.

Task 2: Risk assessment for a social project

Task description: Identify and assess risks for a chosen or fictional social
project. Develop a risk management plan, including measures to mitigate or
eliminate identified risks.

Steps:

1. Describe the social project.
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2. Make a list of possible risks (at least 10).

3. Use the risk matrix to assess the likelihood and impact of each risk.

4. Identify the 5 most critical risks and develop management strategies for
them (avoiding, reducing, transferring or accepting risk).

5. Prepare a risk management plan, including responsible persons and
necessary resources.

Result: A document with a risk assessment and a plan for their management.

Task 3: Application of the Agile approach in social business analysis

Task description: Develop a plan for the implementation of a social project
using the Agile approach. Describe the main stages, tools and methods that you
will use to manage the project.

Steps:

1. Describe the social project and its goals.

2. Identify key roles in the team (Product Owner, Scrum Master,
development team).

3. Develop a plan of iterations (sprints) with the definition of tasks for each
sprint.

4. Describe how you will use Agile tools such as kanban board, daily
standups, retrospectives and demos.

5. Develop a plan to monitor progress and engage stakeholders.

Result: A project implementation plan was written according to the Agile
methodology.

Task 4: Case Study

Task description: Conduct a detailed analysis of the case of a successful or
unsuccessful social project. Determine what factors influenced its results and what
risks were realized. Suggest measures to improve or avoid mistakes in the future.

Steps:

1. Select a real or fictional social project to analyze.

2. Describe the context of the project, its goals and results.

3. Identify the main factors of project success or failure.
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4. Assess what risks were implemented and how they affected the project.

1. Offer recommendations to improve future projects based on the findings.

Result: Document with case analysis and recommendations.

Task 5: Development of feedback collection tools

Task description: Develop tools to collect feedback from beneficiaries and
other stakeholders of the social project. Describe the methods of data collection
and how they will be used to improve the project.

Steps:

1. Describe the social project and its stakeholders.

2. Develop a questionnaire or interview to collect feedback.

3. Determine how often feedback will be collected.

4. Describe the methods for analyzing the collected data.

5. Develop an action plan based on the feedback received.

Result: Document with tools for collecting feedback and action plan.

These tasks will help you deepen your knowledge and skills in performance
measurement analysis and risk assessment in social business analysis, and enhance

your ability to apply theoretical knowledge in practice.

List of uprooted sources

1. Bodnaruk O.V. European experience of state regulation of corporate social
responsibility. Manager. 2016. N2 (71). S. 41-48.

2 Budko O.V. Influence of corporate social responsibility on enterprise
competitiveness/O.V. Budko, B.M. Galatov. Economic Bulletin of the Dnipro
State Technical University. 2021. Ne 2. P. 31-38.

3. Vasilchuk I.P. Non-financial reporting as a tool for managing the sustainable
development of corporations. Scientific Bulletin of the International Humanitarian
University: Series: Economics and Management. 2015. Vol. 11. P. 212-215.

4. Vlasova I. V. the social responsibility of universities in the context of
sustainable development. Scientific journal of the National Pedagogical University

192



named after M.P. Drahomanov. Series 5: Pedagogical Sciences: Realities and
Perspectives. 2021. Vol. 82. P. 31-35.

5. Vygivska .M., Khomenko G.Yu., Shumylo K.V. Socially responsible
investment: essence, risks and development prospects. Problems of theory and
methodology of accounting, control and analysis. 2017. Ne 3 (38). S. 3-7.

6. Ermak S. M. Formation of social motives and social responsibility in student
and student youth/S. M. Ermak, V. G. Guetta. Scientific Bulletin of the
Sivershchina. Series: Education. Social and behavioral sciences. 2022. Ne 1. P.
106-118.

7. Garbar Zh.V., Kondukotsova N.V. The economic essence of the financial policy
of socio-economic development. ECONOMY AND SOCIETY. Electronic
scientific professional publication. 2018. Vol. 16. P. 712-717.

8. Garbar Zh.V., Kondukotsova N.V. Budget policy as an instrument of socio-
economic development of the country. Economy. Finance. Management: current
issues of science and practice. 2019. Ne 1. P. 96-111.

9. Glebova A.A., Makhovka V.M., Shulygin S.A. Corporate social responsibility
strategy: formation and implementation. Scientific Bulletin of Uzhgorod National
University. Series: International economic relations and world economy. 2018.
Vol. 22. PART 1. P. 52-57.

10. Germanyuk N.V. Conceptual principles of social responsibility of business. Il
International Scientific Conference The Modern Trends in the Development of
Business Social Responsibility, Part I, June 29th, 2018. Lisbon, Portugal. P. 67-70
11. Delini M.M. Fundraising and donation as tools for implementing the socio-
economic responsibility of entrepreneurship. Black Sea economic studies. 2017.
Vol. 23. P. 75-78.

12. Report on sustainable development of Concern Galnaftogaz for 2018. URL :
http://www.okko.ua/uploads/dev/non_fin_reports/pdf/Sustainability%20
report%202018_website.pdf

13. Sustainability Report 2018 Agropromholding Astarta-Kyiv. URL
http://www.svb.org.ua/sites/default/files/astarta_report_2018.pdf

193



14, Social responsibility report "Mondelis Ukraine." URL:
http://ua.mondelezinternational.com Obolon Corporation Sustainability Report
2018 URL.: http://report.obolon.ua/img/Obolon_AnnualReport-2018 ua.pdf

15. Kozin L.V. Formation of HR-brand on the principles of corporate social
responsibility. Efficient economy. 2019. Ne 7. URL:
http://www.economy.nayka.com.ua/pdf/7_2019/44.pdf

16. Socially competentManagementCorporations in the conditions of behavioral
economics: [materialmizhnar. scientific-practical. conf. (February 18, 2021)
]/edited by A.N. Pavlova, K.V. Pavlov, L.V. Shostak, A.M. Lyalyuk - Lutsk, 2021.
- 565 s.

17. Kolot A.M. Decent work: imperatives, Ukrainian realities, support
mechanisms: monograph/[ A.M. Kolot, V.M. Danyuk, 0.0. Gerasimenko and
others]; by science. ed. doctor of economics, prof., A.M. Kolota. - K.: KNEU,
2017.-500s.

18. Kolot A.M. Social responsibility: textbook/[ A.M. Kolot, O.A. Grishnova and
others]; by science. ed. dr. Econ. sciences, prof. A.M. Kolota. - K.: KNEU, 2015. -
552 s.

19. King S., Romashko O. Corporate social responsibility in transfer pricing
strategies. Foreign trade: economy, finance, law. 2022. Ne 3. S. 4-18.

20. Kravchik Yu. B. aspects of social responsibility of business in the system of
state policy of sustainable development of the country. Ukrainian Journal of
Applied Economics. 2021. T. 6, NO. 2. S. 181-190.

21. Lyulev 0., Pimonenko T., Zyabina E., Owusu E. Corporate social
responsibility in the management of labor resources. Bulletin of Economics. 2021.
Vol. 4. S. 102-115.

22. Oleynik O.0. Social responsibility: Textbook. Rivne: NUVHP, 2016. 222 s

23. International standard I1SO 26000 "Guide to social responsibility." URL :
http://www.iso.org

24. Momot S.V. The impact of social responsibility of business on the

194



implementation of the principles of sustainable development in the region.
Collection of scientific works of Cherkasy State Technological University. Series:
Economic Sciences. 2022. VVol. 64. S. 27-36.

25. Social responsibility: training manual/O. E. Kuzmin, O. V. Pirog, L. I
Chernobay, S. B. Romanishin, N. O. Vatsyk. - Lviv: Lviv Polytechnic Publishing
House, 2016. - 328 s.

26. Ryabchenko V. Socially responsible interaction of universities and society in
the dimensions of sustainable development: theoretical and methodological
foundations. Continuous professional education: theory and practice. 2022. Vol. 1.
S. 38-48.

27. Social responsibility: practical aspect: teaching staff ./O. E. Kuzmin, O. V.
Pirog, L. I. Chernobay, N. S. Stanasyuk, I. AND. Pasinovich. - K.: Publishing
house "Condor," 2020. - 244 s.

28. Taran-Lala O.M., Shevtsov A.V. Theoretical aspects of the social
responsibility of the enterprise as a factor of its sustainable development. Economy
and state. 2022. Ne 6. P. 35-39.

29. Svyrydenko D., Terepyshchyi S. Media Literacy and Social Responsibility of
Educators in the Conditions of Information War: The Problem Statement.
StudiaWarminskie, 2020, T. 57. pp. 75-83.

30. Defourny J. Conceptions of Social Enterprise and Social Entrepreneurship in
Europe and the United States: Convergences and Divergences. Journal of Social
Entrepreneurship. 2019. Vol. 1. Ne 1 P. 32-53.

31. Terepyshchyi S., Khomenko H. Development of Methodology for Applying
Non-Violent Conflict Resolution in Academic Environment. Future Human Image.
2019. T. 12. pp. 94-103.

32 Savchuk, V. K. Business-social analysis of enterprise development [Text] / V.
K. Savchuk // State and prospects of the development of the accounting and
information system in Ukraine: materials VI International. science and practice
conf. [Ternopil, May 22. 2020]. — Ternopil: TNEU, 2020. — Vol. 1. — P. 215-216.
33. Mostenskaya T.G. Theoretical approaches to the definition of corporate social

195



responsibility: theories of strategies for achieving competitive advantages.
Economics : time realities. 2018. Ne 2 (36). P. 79-86.Mostenska T.L., Novak V.A.,
Lutsky M.G. Corporate governance: Textbook. Kyiv: Caravel, 2011. 400 s

34. A.V. Pereverzeva, A.O.Osaul. Analysis of social entrepreneurship and classic
enterprise with social responsibility: advantages and disadvantages. No. 3 (47)
(2020):  Bulletin  of  Zaporizhzhya  National  University.  Economic
Sciences/Economics and Enterprise Management

35. Romanukha O.M. Development of corporate social responsibility in Ukraine.
Bulletin of Khmelnitsky National University. 2016. Ne 2. T. 1. S. 198-204.

36. Skull O.G., Koneva A.V. Personnel management taking into account the
corporate social responsibility of enterprises. Bulletin of Khmelnitsky National
University. Economic sciences. 2021. Ne 2. P. 195-199.

37. Fostolovich V.A. Corporate social responsibility in modern business.
Economics, finance, management: current issues of science and practice. 2018. Ne
6. P. 50-61.

38. Tsaryk I.M. Problems and prospects of development of non-financial reporting
as a tool of corporate social responsibility. Black Sea economic studies. 2017. Vol.
24. P. 89-93.

39. Yuryeva |.A., Garyaeva G.M. Social-labor relations and social partnership at
the enterprise Bulletin of the National Technical University "Kharkov Polytechnic
Institute” (Economic Sciences) - H.: NTU "KhPI," 2020. — Ne 3 . - P. 36-39 -
Bibliogr.: 9 titles. — ISSN . 2519-4461 —http://journals.uran.ua/index.php/2519-
4461

40. Yuryeva I.A. Classification of social and labor relations and social partnership
at the enterprise Bulletin of the National Technical University "Kharkov
Polytechnic Institute” (Economic Sciences) - H.: NTU "KhPI," 2020. — N 3 (
2020 ). - S.36-39 - Bibliogr.: 9 titles. — ISSN . 2519-4461

41. Yuryeva |.A., Yatsina V.V. Formation of social innovations of activity in the
context of social responsibility of labor potential of enterprise. Bulletin of the
National Technical University "Kharkov Polytechnic Institute” (Economic

196



Sciences) - H.: NTU "KhPI," 2021. — Ne 3 (2021). - S.-32-35

42. Yuryeva |.A., Garyaeva G.M. International approaches to social and labor
relations and business. Bulletin of the National Technical University "Kharkov
Polytechnic Institute” (economic sciences). - H.: NTU "KHPI," 2021. — Ne 4 (
2021). - S. -8-11

43. Yuryeva I.A., Kochetova T.I. Financial and economic basis for the survival of
a crisis enterprise in the system of social responsibility Bulletin of the National
Technical University "Kharkov Polytechnic Institute™ (Economic Sciences) - H.:
NTU "KhPI," 2022. - No. 2 Category: B. (2022). - S.-44-47

44. Yuryeva |.A. Optimization of the administrative apparatus in the system of
social and labor relations Bulletin of the National Technical University "Kharkov
Polytechnic Institute” (Economic Sciences) - H.: NTU "KhPI," 2022. — Ne 3 (
2022). - S.-42-45

45. Yuryeva |.A., Tataryntseva Yu.L., Nazarova T.Yu. Influence of the
development of social responsibility and sustainable digital marketing on the
financial component of business processes in the digital economy Bulletin of the
scientific journal "ActaAcademiaeBeregsasiensis, Economics,” Issue 4 (2023) P.
293 -306

46. Yurieva I.A. Practice of application of social responsibility of business and
social business analysis. Bulletin of the National Technical University "Kharkov
Polytechnic Institute” (Economic Sciences) - H.: NTU "KhPI," 2024. — Ne 1 (
2024 ). — C.8-11— http://es.khpi.edu.ua/article/view/301315

47. Yuryeva |.A., Tataryntseva Yu. L. Social responsibility: risk accounting in the
digitalization of finance Bulletin of the National Technical University "Kharkov
Polytechnic Institute”" (Economic Sciences) - H.: NTU "KhPI," 2024. — Ne 1 (
2024). — Ne 4 ( 2023). — C.-84-87 DOI: https://doi.org/10.20998/2519-
4461.2023.4.84

48. Tataryntseva Yu. L., Yurieva I.A. The text of lectures on the academic
discipline "Social responsibility of business and social business analysis™ for
students of specialties 071 "Accounting and taxation" and 072 "Finance, banking,

197



insurance and the stock market "/lrina Yurieva, Julia Tatarintseva - Kharkov:
NTU" KhPI, "2024. - 100 s.

49. Tataryntseva Yu. L., Yuryeva I.A. Methodological guidelines for independent
work (abstract) on the academic discipline "Social responsibility of business and
social business analysis™ for students of specialties 0.71 "Accounting and taxation"
and 0.72. "Finance, banking, insurance and the stock market "/Irina Yuryeva, Julia
Tatarintseva - Kharkov: NTU" KhPI, "2024. - 19s.

50. Tataryntseva Yu. L., Yuryeva I.A. Methodological guidelines for performing
control work on the academic discipline "Social responsibility of business and
social business analysis™ for students of specialties 0.71 "Accounting and taxation"
and 0.72 "Finance, banking, insurance and the stock market "/Irina Yuryeva, Julia
Tatarintseva - Kharkov: NTU" KhPlI, "2024. - 18 p.

Information resources
1. Legislation of Ukraine. URL.: http://zakon4.rada.gov.ua/laws
2. Verkhovna Rada of Ukraine. URL : http://www.rada.gov.ua.
2. Internet portal for managers. URL.: http://www. Management.com.ua
3. Official website of the State Statistics Service of Ukraine. URL:
http://www.ukrstat.gov.ua/
4. Site of the National Library named after V.I. Vernadsky. URL.:
http://www.nbuv.gov.ua/
5. Ukrainian textbooks online. URL.: http://pidruchniki.ws
6. Future Work skills 2020. URL.: http://cultlook.org/futureworkskills2020.
7. Statistical base for the study of human development processes in the world and

in Ukraine. URL : http://www.ukrstat.gov.ua.

198



Applications

Syllabus

Course Program

SOCIAL RESPONSIBILITY OF BUSINESS
AND BUSINESS SOCIAL ANALYSIS

Specialty Institute

072 — Finance, banking, insurance and stock market Institute of Economics, management and international
business

Educational program Department

Finance, banking, insurance and stock market Accounting and finance (205)

Level of education Course type

Master's degreel Mandatory

Semester Language of instruction

11.12 English, Ukrainian

Lecturers and course developers
Irina Anatoliivna Yuryeva

Iryna.Yurieva@khpi.edu.ua

PhD in Economics, Associate Professor, Associate Professor of the Department of
Accounting and Finance

Author and co-author of more than 287 scientific and methodological publications.
Courses: "Social Responsibility”, "Financial Security and Financial Risks", "Tax
Planning and Tax Risks", "Information and Communication Support for Enterprise
Management", "Business Performance Analysis and Business Models", "Taxation in
Sectors of Economy", "Organisation and Methodology of Tax Audits".

More about the lecturer on the department's website

Yuliia Leonidivna Tataryntseva

Yulia. Tataryntseva@khpi.edu.ua
Candidate of Economic Sciences, Associate Professor, Associate Professor of the
Department of Accounting and Finance (NTU "KhPI™)

The author of more than 40 scientific and educational and methodical publications.
Leading lecturer on the courses: "Insurance”, "Investment and innovation activity",
"Social responsibility and business social analysis".

Learn more about the teacher on the department's website

General information

Summary

The course "Social Responsibility of Business and Business Social Analysis™ develops the knowledge and skills
necessary to implement the concept of social responsibility of business and business social analysis. The discipline
is aimed at mastering the theoretical and methodological foundations of social responsibility, business and social
analysis in the organisation of accounting activities, their structure, patterns of management, research of effective
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management technologies, as well as methods of a rational system of social and labour resources management. on
the use of principles, approaches and methods in the enterprise management system.

Course objectives and goals

To develop knowledge and skills of socially responsible aspects of business and implementation of business social
analysis at the enterprise, taking into account their dynamics; to form a conceptual system of theoretical and
practical issues on the basics of social responsibility of business analysis; to analyse students' skills and abilities for
research work, independence and responsibility in teamwork

Format of classes
Lectures, practical work, independent work, consultations. The final control is an exam.

Competencies

GC 05 Ability to generate new ideas (creativity).

GC 09 Appreciation and respect for diversity and multiculturalism.

GC 10 Ability to act ethically (motives).

SC 01 Ability to generate and use accounting information to make effective management decisions at

all levels of enterprise management to improve the efficiency, effectiveness and social responsibility of business.
SC 08 Ability to perform administrative and managerial functions in the field of activity of business entities, public
sector bodies

Learning outcomes

PL 05 Master innovative technologies, justify the choice and explain the application of new methods of preparing
and providing accounting information for the management needs of an economic entity

PL 07 Develop internal standards and forms of management and other reporting of business entities

PL 16 Conduct public business and scientific communications to solve communication problems in the state and
foreign languages

Student workload
The total volume of the course is 90 hours (6 ECTS credits): lectures - 16 hours, Practical classes - 16 hours, self-
study- 58 hours.

Course prerequisites

To successfully complete the course, you must have knowledge and practical skills in the following disciplines:
Fundamentals of economic theory. International Economics, Social and Labour Relations in the Organisation of
Accounting Activities, Management

Features of the course, teaching and learning methods, and technologies

Lectures are delivered interactively with the use of multimedia technologies. Practical classes use a project-based
learning approach, game-based methods, and focus on the use of information technology in the study of the concept
of corporate social responsibility and business social analysis. Training materials are available to students using
Office 365 tools

Program of the course

Topics of the lectures

Topic 1: Introduction. The concept of social responsibility of business and business social analysis.

The essence of the social responsibility system. The system of social responsibility of business.

Topic 2. Existing approaches to social responsibility in foreign and domestic theory

Levels of social responsibility. Models of social responsibility. National peculiarities of applying the theory of social
responsibility

Topic 3: Organisational and economic support of corporate social responsibility management. Essence and
specificity of corporate social responsibility Specificity of internal corporate strategy. Characteristics of external
corporate social responsibility

Topic 4. Basic concepts and terms of business social analysis.

Topic 5. Consideration of the main methods and approaches of business social analysis

Topic 7. Analysis of social business models

Topics of the workshops

Topic 1: Genesis of the concept of social responsibility.

Stages of the evolution of socially responsible management.

Topic 2. Factors in the formation of socially responsible management and business analysis.

Content of the lesson, if necessary.

Topic 3. Practical experience of CSR implementation. Understanding of corporate social responsibility by different
groups of stakeholders

Topic 4. Legal framework and mechanism of social partnership. International standard "Social responsibility"
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Topic 5. Conducting a study of business impact on society

Topic 6. HR functions in social business modelling

Topic 7: Perspective models and directions of social business analysis development
Topic 8: Practical application of the action plan in the concept of sustainable development

Topics of the laboratory classes
Laboratory work is not provided within the discipline.

Self-study

The course involves completing an individual task, namely writing an essay. The student chooses the topic of the
essay independently from the list of methodological recommendations for the discipline. The result of independent
work is the selection and disclosure of the research topic, which is drawn up in a written report. Students are also
recommended additional materials (videos, articles) for independent study and analysis

Course materials and recommended reading

1. Socially competent management of corporations in the context of behavioural economics: [materials of the
international scientific-practical conference (February 18, 2021)] / edited by O.M. Pavlova, K.V. Pavlov, L.V.
Shostak, A.M. Lialiuk - Lutsk, 2021. 565 p.

2. Svyrydenko D., Terepyshchyi S. Media Literacy and Social Responsibility of Educators in the Conditions of
Information War: The Problem Statement. StudiaWarminskie, 2020, Vol. 57, pp. 75-83.

3. Defourny J. Conceptions of Social Enterprise and Social Entrepreneurship in Europe and the United States:
Convergences and Divergences. Journal of Social Entrepreneurship. 2019. Vol. 1. No. 1 P. 32-53.

4. Terepyshchyi S., Khomenko H. Development of Methodology for Applying Non-Violent Conflict Resolution in
Academic Environment. Future Human Image. 2019. Vol. 12. pp. 94-103.

5Savchuk, V. K. Business-social analysis of enterprise development [Text] / V. K. Savchuk // State and prospects of
the development of the accounting and information system in Ukraine: materials VI International. science and
practice conf. [Ternopil: TNEU, 2020. - Vol. 1. - P. 215-216.

6. Pereverzieva A.V., OsaulA.O.. Analysis of social entrepreneurship and classical enterprise with social
responsibility: advantages and disadvantages. Ne 3 (47) (2020): Bulletin of Zaporizhzhia National University.
Economic Sciences / Economics and Enterprise Management.

7. Yurieva I.A., Hariayeva H.M. Social and labour relations and social partnership at the enterprise Bulletin of the
National Technical University "Kharkiv Polytechnic Institute” (Economic Sciences) - Kh.

8. Classification of social and labour relations and social partnership at the enterprise Bulletin of the National
Technical University "Kharkiv Polytechnic Institute" (Economic Sciences) - Kh. - P.36-39 - Bibliography: 9 titles -
ISSN . 2519-4461

9. Formation of social innovations of activity in the context of social responsibility of the labour potential of the
enterprise. Bulletin of the National Technical University "Kharkiv Polytechnic Institute” (Economic Sciences) - Kh.
10.Yurieva I.A., Garyaeva G.M. International approaches to social and labour relations and business. Bulletin of the
National Technical University "Kharkiv Polytechnic Institute™ (Economic Sciences) - Kh.

11.Yurieva I.A., Kochetova T.I. Financial and economic principles of survival of a crisis enterprise in the system of
social responsibility Bulletin of the National Technical University "Kharkiv Polytechnic Institute™ (Economic
Sciences) - Kh: B. (2022). - P.-44-47.

12. Yurieva I.A. Optimisation of the management apparatus in the system of social and labour relations Bulletin of
the National Technical University "Kharkiv Polytechnic Institute" (Economic Sciences) - Kh.

13. Yurieva L.A., Tataryntseva Y.L., Nazarova T.Y. Influence of the development of social responsibility and

sustainable digital marketing on the financial component of business processes in the digital economy Bulletin of the
scientific journal "ActaAcademiaeBeregsasiensis, Economics", Issue 4 (2023) pp. 293-306

Assessment and grading

Criteria for assessment of student Grading scale
performance, and the final score structure Total National ECTS
100% of the final grade consists of the results of the points
examination (40%) and the current assessment (60%). 90-100 Excellent A
Examination: written assignment (2 questions on theory +  82-89 Good B
problem solving) and oral presentation. Current 75-81 Good C
assessment: 2 online quizzes and a review assignment 6474 Satisfactory D
(20% each). 6063 Satisfactory E
35-59 Unsatisfactory FX
(requires additional learning)
1-34 Unsatisfactory (requires F

repetition of the course)
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Norms of academic integrity and course policy

The student must adhere to the Code of Ethics of Academic Relations and Integrity of NTU "KhPI": to demonstrate
discipline, good manners, kindness, honesty, and responsibility. Conflict situations should be openly discussed in
academic groups with a lecturer, and if it is impossible to resolve the conflict, they should be brought to the attention
of the Institute's management.

Regulatory and legal documents related to the implementation of the principles of academic integrity at NTU
"KhPI" are available on the website:http://blogs.kpi.kharkov.ua/v2/nv/akademichna-dobrochesnist/

Approval
Approved by Date, signature Head of the department
Oleksandr Manoylenko

Date, signature Guarantor of the educational
program
Tatiana Nazarova
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