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[IparHeHHss 10 YCHIITHOTO BEACHHS MIAMPUEMHHUIIBKOI MISIILHOCTI Ta
M1BUILIEHHS] KOHKYPEHTOCTIPOMOKHOCTI 3MYIIIY€ Cy4acHi MiAMPUEMCTBA Ta
oprasizailii IIykaTd HOBI HUISAXKW Ta (OpMHU Oprasizailii Ta yHpaBJIiHHSA
6i3HecoM. Ogmnieto 3 Takux (opMm crae ayTcopcuHr. Mera HayKOBOi
JOTOBIAlI — TIOKa3aTH sK BIIOyBajloCs 3apO/KEHHS Ta PO3BHUTOK
ayTCOpCcUHTOBUX BiHOCHUH B IT-cdepi, HaporyBaHHS X (QyHKIIIOHATLHOTO
3MICTY Ta SKI KapJAWHaJbHI 3MIHM Majd MiClle B €KOHOMIYHIH,
oprasizailiiiHiii Ta ynpaBiiHChKiN cepi Oi3HEC-TISIIbHOCTI MPOMUCIOBUX
M1IPUEMCTB.

[IpakTrika  BUPOOHMYO-KOMEPILIMHOI  JISTIBHOCTI  YKPalHCHKHUX
MIAMNPUEMCTB  CBIIUUTH TIpo Te, 1o I[T-ayTCOpCHUHT OUIBIIO MIPOIO
MAXOAUTH JJIs JIBOX TPYII MMOTCHIIIMHUX CTIOKUBAYIB.

[lepmia rpyma BKJIIOYAa€E BEIUKI Ta CEpenHl MIANPUEMCTBA, IO
3MIMCHIOIOTh CBOKO JiSJIBHICT HAa BHCOKOKOHKYPEHTHHUX CETMEHTax
HiIb0BOTO pUHKY. Jlo 1€l rpynu chiij BiHECTH (PIHAHCOBO-KPEIUTHI
H1MPUEMCTBA, MPEACTABHUKIB TYpU3MYy Ta aBIAIIWHUX MEPEBE3EHb, IS
AKUX BaXJIMBE 3HAUYCHHS Ma€ IMIBHJAKA PEaKIliss Ha MOXJIMBI 3MiHH, SIK1
MOXYTb BiJOYBaTHUCs y 30BHIIIHBOMY CepeOBUILI. Bupimenns 1iei 3aaayi
MOXJIMBE JIMIIE MNpU CTabLIbHO cTriiikoMmy I[T-cepemoBuii, B SIKOMY He
JOTYCKAEThCA MOXJIMBUX 300iB a00 HETOYHOCTEW IIiJI 4aC BUKOHAHHS
HaWBaKTUBIIIMX KJIIOUYOBUX O13HEC-TIPOIIECIB.

Ilpyra rpyma BKJIOYa€E MIANPUEMCTBA BHUPOOHHYO-KOMEPIlIHA
TISTTBHICTD AKHAX XapaKTEPU3YEThCS MMOKa3HUKAMU HU3BKOI
MapKHHAIBHOCTI. JIJIS TakuX MiANPUEMCTB KPUTUYHUM € 3MEHIICHHS
BUTPAT, KOJU KOXKHA KOTIMKA € BAXKIIMBOIO JJISI peajizallii 3aXo/(iB 11010
MiJBUILECHHS PEHTA0EIbHOCTI CBO€i mismbHOCTI. lle B Oinbmmiiit mipi
HiIPUEMCTBA TEPEPOOHOI MPOMUCIOBOCTI, 5Kl B LI 4Yac BiAYYyBarOTh
HaWOUIbII (PIHAHCOBI CKJIAHOIII.

CyuacHl TeHJEHIIII CTAaHOBJICHHS Ta PO3BUTKY ayTCOPCUHTY Y cdepi
1H(QOpMaIIHHIX TEXHOIOT1M Ha YKPATHCHKUX MPOMHUCIOBUX I APUEMCTBAX
MPOTNIOHYETHCA XapAKTEPU3yBATU 3 BUKOPUCTAHHSAM HU3KHM CTaJld, sIKi
MOCHIIOBHO  «BIIJAJISAIOTHY  IHQOpMAIliiHI ~ TeXHOJIOrii  Ta  iX
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iHppacTpyKkTypHE 3a0e3MeueHHs Bl BUPOOHWMYHUX IMPOIECIB OCHOBHOI
BUPOOHUYO-KOMEPILINHOI  JISJIBHOCTI  MPOMMCIOBOTO  MIJNPUEMCTBA
(pucyHok 1).

Crazii noCIiJOBHOrO NEPEX0y NPOMUCIOBHX IIAIIPUEMCTBA 10
ayTCOPCHUHTY 1H(pOpMaLifHUX TEXHOJIOTIH

\ 4 \ 4 ! ]

-y AyTCOPCUHT
Cavocrifing |__| Ayicopemur | | AYIoopemnr || [T
BUKOHAHHA IT- |l 4 "2t S ™ fmmy mporeciB B [-37| HPOrpamHOro
byHKITIH chepi IT 3a0e3MeYeHHs

Pucynok 1 - Tenaenuii cranoBJ/ieHHs Ta po3BUTKY IT-ayrcopcuHnry
,ZZofcepero.' CKIIaACHO aBTOPOM

PosrnstHeMo ctajii craHoBieHHS Ta po3BUTKY I[T-ayrcopcunry B
HACTYITHOMY MOPSJIKY:

a) caMOCTIiHa po3po0Ka, BIPOBAKEHHS Ta 00CIyTrOBYBaHHS JOAaTKIB
CUJIaMH BJIACHOTO BIIHOCHO camocTiiiHoro IT-miapo3ainy. Cii 3a3HaunTy,
0 B JIaHUW Yac Ii¢ HaWOUIBII MOIIMPEHA B MPAKTHUIl BITYU3HIHUX
MPOMUCIOBUX MiANpUEMCTB (popma BukoHaHHS [T-00cayroByBaHHS
013Hec-mpolieciB. Ha nmpoTs3i Bixke JOCHUTh JOBIOIr0 4acy, KOJU CKJIajaiacs
usg  MOZEIb iHQopMaIIiHOrO 00CIYyroByBaHHs  Oi3HEC-IPOILIECIB,
cTpykTypH1 IT-migpo3ainmM mpoOMHUCIOBOTO TMIANPUEMCTBA B OCHOBHOMY
BUKOHYIOTh 3a0e3neuyroul (yHKUI. Y [AaHId MoJeNll JUPEKTOp 3
iHQopMaIIMHUX TEXHOJOTi Moxke OyTH B KpaloMy BHUIAJKY
MIAMOPSAAKOBAHUM O€3MocepeIHb0 TepIIiii 0co0l MiAMPUEMCTBA, aje
YacTillle BChOTO Il (PYyHKI[T MOKJIaAal0ThCsl Ha JUPEKTOpa 3 (iHAHCOBUX
nuTaHb a00 Ha BHUKOHABUOrO0 JUpPEKTOpa. B ripmmx BUOagKax
iHdopmMmaniitHa cdepa MNIATOPAIKOBYEThCS 3aCTyIMHUKY 13 3arajbHUX
nuTaHb abo kKepyrwoudomy crpaBamu. [lepeBaroro Takoi opranizamii IT-
JISUTBHOCTI € TOM (haKT, 110 3a HASBHOCTI MPO(dECIMHO CKIIaJACHOI MporpaMmu
IT-misnbHOCTI, (K1 3a3BMYail BKIOYae B ceOe He JUIIE CTpaTerivHi
1HTepecH MPOMUCIOBOTO MiANPUEMCTBA, a W cnerudiudi [T-motpedu
CTPYKTYpHUX  miapo3ainiB, ciuyx0a  IT-3a0e3neuenHs MOXKE
(GYHKIIIOHYBaTH Yy JOCHUTh aBTOHOMHOMY peXuMi, (OKYCYIOUYUCh Ha
BUKOHAHHI BUPOOHWYMX 3aBJaHb Ta HaJaHHs periiameHTHUX I[T-mociyr
CTPYKTYPHUM HiAPO3/1JaM MiAIPUEMCTBA;
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0) ayrcopcunr iHdopmartiiaux Texnosorii (Information Technologies
Outsourcing, ITO), saxuit nepeabavae mnepeady 30BHIIIHHOMY
CIIeI[1aJlI30BaHOMY MiANPUEMCTBY (ayTcOpcepy) BChOIO0 KOMILIEKCY abo
Tanbku 4YacTtuHu (yHKIiH [T-miapo3ainy mpoMHUCIOBOrO MiANPUEMCTBA,
BKJIIOYArOYM OOJIagHAaHHS.  3a3HayMMoO, IO 1€ CIOCIO omTuMIi3alii
BUPOOHUYO-KOMEPIIHHOI JISJIBHOCTI MPOMMCIOBOTO TIANPUEMCTBA 3a
pPaxyHOK Iepeaadi BCix a0 YaCTUHU HENMpOopIIbHUX (PYHKIIIHN, TTOB'A3aHUX
3 IT, 30BHINIHIM cHOEMiadi30BaHUM  MOIANPHEMCTBaM-ayTcopcepam
MEpPEKEBOTO 00JIaIHAHHS, CTBOPEHHS Ta BEJICHHS 1H(QOpMAaIlIHHUX CANTIB B
[HTepHETI, KOHCYNBTAIl] y 1HGOPMAIlIHHIN ramy3i Ta iH.

B) ayTCOPCHUHT MEBHUX O13HEC-TPOIIECIB TPOMHCIOBOTO MiAIIPUEMCTBA
(Business-Process Outsourcing, BPO), sxuii mnepeadadae nepenavy
30BHIIIHBOMY  CHELIATII30BAHOMY  MIAINPUEMCTBY  O13HEC-TIPOLECIB,
BKIIIO4atouu iHppacTpykTypy IT Ta mepconan. 3ayBaxxumo, 10 ayTCOPCUHT
Oi3HEeC-MpOoIIECIB — SIBHUINE HE JOCTaTHHRO HOBe. IliampumeMcTBa pi3HOIO
MacIITaOHOTO PIBHS Ta Pi3HUX (HOPM BIACHOCTI OTPUMYIOTH Y 30BHIIIHIX
NOCTAaYaJIbHUKIB (AyTCOpPCEpIB) CTaHAAPTHUX Oi13HEC-TIPOIIECIB: BEIACHHS
OyXTraJaTepChKOTO aHaJli3y Ta 00JIIKY, MIATOTOBKA 3BITHOCTI JJIsI IOJIaTKOBO1
cnykOu, omepanii B cdepl (akropunry Ta 1H. BukopucTaHHd Takux
MOJIeJIe ayTCOPCUHTY MEeBHUX O13HEC-TIPOLIECIB J1a€ MOKIUBICTh 3HU3UTH
Butpati. ChOro/HI 1OTO 3aMajio, 1 TOMy ayTCOPCHUHI Oi13HEC-TIPOIIECIB
PO3BUBAETHCA IUIAXOM OpraHi3aiii HOBOi Mojenl Ol3Hec-mpolecy,
3aCHOBAHOI Ha CTPATEriYHOMY MApTHEPCTBI MPOMUCIOBOIO MiANPUEMCTBA Ta
30BHIIIHKOI OpraHizailii-ayTcopcepa;

I) ayTCOpCHHT TmporpamHoro 3abe3nedeHHs (Application Service
Provider, ASP), sxuii nepeadavae peani3aiito MPOEKTIB PO3POOKH
OpOrpaMHUX MPOJYKTIB, 1X MHIATPUMKY, TECTYBaHHS Ta CYNPOBII, IO
3IIMCHIOIOTHCS CICIIaIbHOIO, BHILIICHOIO 30BHINIHIM IOCTAaYaIbHUKOM
MOCIYT KOMaHO00. [[Js yCHIIIHOTO 3A1MCHEHHS TOCIYT TaKOTO POy
ayTCOPCHUHTY MAMPUEMCTBO ayTcopcepa MOBUHHE BOJIOAITH BIIACHUHN YITKO
ONpalbOBAaHUM TiJX0J0M, B OCHOBI SIKOTO MOBHHHI JI€XKATU MPO30PICThH
KOMYHIKaIlii 13 3aMOBHUKOM, BIJIKPUTICTh, HASIBHICTh CTaOUIHHUX KOMaH]I,
M0 CKJIaJalThCid 3 BHUCOKOKBaliikoBaHuUX (axiBuiB B  cdepi
iHQopMaIIHHUX TEXHOJIOT1A, MPAarHeHHs JO0 JOBrOCTPOKOBOI CIIiBIIpalli,
YECHICTh pOOOYUX I'PyN Ta TOTOBHICTH JI0 MIBUIKOIO CTAPTY MPOEKTIB.

B nmaHmit yac B OLIBIIOCTI BHMNAJKIB 3aCTOCOBYIOTHCS JBI MOJENI
BuUBeJIcHHs [T-mpoiieciB Ha ayTCOPCUHTI: €BOJIIOLIITHA Ta peBotoliiiHA. B
paMKax BUKOPHUCTAHHS €BOJIFOIIIMHOT MOJIEJI1 TTPH BUBEACHHI Ha ayTCOPCUHT
MPOIIECH Ta MOCTYTH BUAUISIOTHCS MOCTIAOBHO OJHA 3a OJTHOIO CTOPOHHIM
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HiApSAIHAKAM, MPH IIHOMY CIIBPOOITHUKHM TMIAPO3/LTy 3aJMIIAIOTHCS B
IITaTi KOMIIaHII Ta TOCTYMOBO IMEpeNaloTh CBOI (YHKIIi 30BHIINIHIM
H1psTHUKAM, 30CEPEKYIOUNCh HA 3aBIaHHSAX BUOOPY MOCTaYaIbHUKIB Ta
KOHTPOJIIO 3a pe3ysbTaTamu. [Ipu BukopuctanHi peBostoiiitnoi moaeni [T-
MiPO3A1T pa3oM 31 CBOIMHU MPOIIECAMU BUIILIAETHCS B OKPEMY HOPUANYHY
0co0y (SIK IIPaBUJIO, JOYIPHE) Ta OTPUMYE MOKJIUMBICTh HAJIaHHS MOCHYT SIK
30BHIIIHIM 3aMOBHHUKAM, TaK 1 CAMOMY M1IIPUEMCTBY.
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