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B mocnemmme roApl JMAepHl YKPAMHCKOTO PHIHKA OCBOWIM HEKOTOPHIE
TEXHONOTUM CTPATErMYecKOro YMNpaBlIEHHs W yIpaBieHHs mpoekTtamu. OmHako
aHAMM3 paboTHl psAa KOMIIAHUM, 3aHMMAIOIINX BEyIIMe IIO3UIUM HA DPBIHKE
CTpaHbl, IOKa3all, 4TO IOCTAHOBKHM IVIABHBIX IIPOLIECCOB B HHUX BCE eIe He
COOTBETCTBYIOT JIydIlled MHPOBOH HpakTrke. DPGHEKTHBHOCTE pabOTH KOMITaHHH,
JIOXOABI, IPHOBUIN U APYTHE MOKAa3aTeNH ASSITETEHOCTH B YCIOBHAX BO3paCTArOMICH
KOHKYPEHIIMM CYIIIECTBEHHO 3aBHUCAT OT MPaBIIBHO COCTaBIEHHOH CTpaTeruu
Pa3BHUTHSA, OT MPOTYMAHHOIN OpPraHNU3aIIOHHON CTPYKTYPHI, OT BEPHO IPOITHCAHHEIX
OU3HEC-TIPOIIECCOB ¥, KOHEYHO, OT INPUHSATON CHCTEMBl MOTHBALMM IIE€PCOHANA.
HanmoHanbHbI TEXHUYECKUM YHUBEPCUTET «XapbKOBCKUN IOJIUTEXHUYECKUI
MHCTUTYT>» UMeCT 3HAYUTEIIbHBIA OMBIT 0 OKa3aHHUIO TTOMOIIH OH3HEC-CTPYKTypaM
B pEIIEHUH YKa3aHHbIX mpoOneM. CHelnuanucTbl yHMBEPCHTETa BBIMOIHAIOT
CIIEIYIOIINE PaOOThL:

1) ayaur cucTeM MAapKeTHHIa, CTPaTerM4ecKoro  yIpaBICHUS,
yIIpaBJICHUS OPTQeEIeM, IPOrpaMMaMH, IIPOCKTaMH;

2)  paspaboTka (COBEpILIEHCTBOBAHNE) CTPATETHH KOMIIAHUH;

3)  omnmcaHue OM3HEC-TIPOLIECCOB «KaK €CTh»;

4)  pa3paboTKa OM3HEC-TPOIIECCOB «KaK HAJI0»;

5) BHegpeHHE MPOLECCOB YIPABICHUS MPOEKTaMHU, HporpaMMaMy U
nopTdeneM KOMITaHUH;

6) BHeIpEeHHE CHCTEMBI COATaHCHPOBAHHBIX ITOKa3aTelNe;

7)  coBeplLIEHCTBOBAaHHME OPTaHU3ALMOHHON CTPYKTYpPbl KOMIAHUH;

8)  pa3paboTka MOJIOKEHHU O TOAPA3ICTICHHUSX;
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9)  pa3paboTKa JOJDKHOCTHBIX HHCTPYKIUI JUIsl TIEpCOHAA;

10) cozmaHue cUCTEMBl MOTHBAIIUH [IEPCOHAIA.

B yHuBepcurere pa3paboTaHbl MaTeMaTHYSCKHE MOJCIH, METOJbI,
KOMITBIOTEpHBIE MPOTPAMMBI, KOTOPBIE MO3BOJISIOT MPOTHO3UPOBATH CUTYALIUIO
Ha PBIHKE, ONpPEACATh ONTUMAIBHBIA TUTIAX MPOIYKIUH JIJIS TIOTEHIIMAIBLHOTO
pPBIHKA, ONTUMHU3HUPOBATH IPOEKTHl [0 MHOTUM KpPUTEPUSM OIHOBPEMEHHO,
(dbopMHpOBaTh ONTUMANBHBIN MOPT(HENb MPOSKTOB JUIS MJIAHOBOTO mepuona [1-
5]. PaboTHI BHIMOIHSIOTCS B TECHOM KOHTAKTE € TIepCOHAIOM KommaHuit. Ocoboe
BHUMAaHUE yJeNsieTcs COTPYAHUYECTBY C BlajenblaMu Ou3HEca, ONpeaesiCHHIO
WX TJIaBHBIX PUOPUTETOB, LIEJICH, UMEIOUIUXCS TPOOIIEM.

Jns mpumepa paccMOTpUM pe3yibTaThl ayAWTa CHUCTEMBl MapKEeTHHIa
OTHOW M3 TEKCTHIBHBIX KOMIAHUH, SBISIOMIEHCS JIUAEPOM MO 00BEMaM MPOAAK
Ha peiHKe YKpauHbl. OHa mpecTaBieHa Takke Ha pbiHKe Poccuu, lonbmm u
JIPYTUX CTpaH.

AHanu3 mokasal, 4To pekiaMa W MPOJIBIKEHUE TOBApOB, UCCICIOBAHUS
pBIHKA, YpOBEHb TMOATOTOBKH II€PCOHANA, YIIPABICHWE MAapKETUHIOM HE
COOTBETCTBYIOT CIJIO’KMBILEHCS MpakTHUKE Ha MUPOBOM phIHKe. B wyacTHOCTH
OTCYTCTBYeT TpOIyMaHHas MapKeTHHTOBas cTparerus. Pasmep Oromkera,
BBIJIENIIEMOTO Ha pPEeKiIaMy U TMPOABIDKEHHE TOBAPOB, CIHMIIKOM Mall, UMHILK
MPOJYKIMKM HemocTarodeH. JlaHHbIe BBIBOABI OBUTM YYTEHBI NMPU pa3paboTKe
CTPATEruy JUIsl 3TOTO MPEIITPHUITHA.

Ilepen pa3paboTkoil cTpareruu KOMIIAHMU TIpeJiaraeTcs NPUMEHSTh
MMUTAIMOHHYIO ~ MOJENIb  HAyYHO-TEXHOJIOTUYECKOTO  pa3BUTHUS  BUIOB
SKOHOMUYECKOW JEATeNbHOCTH cTpaHbl [2]. [7maBHBIM npenmyniecTBOM
CO3JaHHOH  WMHTAllMOHHOW  MOJIENM  SIBJISICTCS  KCIIOJIB30BAHHUE  TPH
MOJIETUPOBAHUHU BCEil HAy4YHO-TEXHOJOTHYECKON IETIOYKH, KOTOpas BKIIIOYAET
WHBECTHLMOHHYIO TOJIUTHKY, chepbl 00pa30BaHusl, HAYYHO-UCCIAEI0BATEIbCKIX
paboT, MPOSKTUPOBAHUS W TPOM3BOACTBA. YUHUTBHIBACTCS BIIMSHUE KaJIpOBOTO
MOTEHIIHaNa CTPaHbl Ha 0003HAYECHHBIE BHIIIE C(HEpHL.

B nmporecce MonieupoBaHysl YUUTHIBAIOTCS B3aMMOCBSI3H MEXIy cepamu
oOpa3oBaHMs, HAyYHO-HCCIEIOBATEIECKUX  PabOT, MPOEKTUPOBAHUS H
TPOU3BOJICTBA, 3 UMEHHO:

e o0pa3oBaHWe TOTOBHT Kaipbl JUISI HAyYHBIX W  MPOCKTHBIX
OpraHu3aluii, 111 IPOU3BOICTBA;
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®  pe3ynmbTaThl HAyYHBIX PA0OT SBITIOTCS OCHOBOW sl pa3pabOTKH
MPOEKTOB CO3AaHMsI HOBBIX BHJIOB IPOAYKIUH U TEXHOJIOTHUIA;

® B pe3ynbTaTe NESATENFHOCTH INPOEKTHBIX OPraHU3aldil MOSBIIAIOTCS
MPOEKTHI PA3BUTHUS IIPOM3BOJICTB;

®  TPOM3BOJCTBO HAINOJHACT OIO/KETHI BCEX YPOBHEH U CO3JaeT
yCIOBUS JUIA JaJbHEHMINEro pa3BUTHA OOpa3oBaHMA, (QYHIAMEHTAIRHOH H
MPUKIIAJIHON HAYKH, MPOCKTHBIX pabOT U MPOU3BO/CTBA.

VYder Hamboiee BaXKHBIX B3aMMOCBS3CH, KOTOPHIE CYIIECTBYIOT MEXIY
YKa3aHHBIMH c(epaMu, MO3BOJSIET MONy4yaTh Oojiee 0OOCHOBaHHBIE MPOTHO3BI
HAyYHO-TEXHOJOTHYECKOTO  Pa3sBUTHS OCHOBHBIX BHIOB 3KOHOMHYECKOH
JIeSITSIBHOCTH CTPAHBI, YeM HCKIIOYHUTEIBHO C TIOMOIIBIO SKCIIEPTHBIX METOJIOB
(mampumep, Metoma Jlemb(bl). DKCIEpTHBIE METOABI OTOOPaXKAarOT B3IJISIBI
OTHETBHBIX JIMYHOCTEH. VI3BECTHBI 3HAUYMTENBHBIE OIMMOKM HKCIIEPTOB IIPH
POTHO3UPOBAHUU HAYYHO-TEXHOJIOTHYECKOTO Pa3BHUTHSL.

Vcrionp30BaHMe pe3ysIbTaTOB MOACIUPOBAHNS HAYIHO-TEXHOIOTHYECKOTO
Pa3BUTHUsI OCHOBHBIX BUIOB DKOHOMHYECKOUN JICATEIBHOCTH CTPAHBI C MOMOIIBIO
NpPe/I0KEHHOW HMMHUTAIMOHHONW MOJETH IO03BOJSIET IMOJydYaTh OOBEKTHBHYIO
nHpOpMaUIO T NPUHATHS PEUICHWH Ha TOCYJapCTBEHHOM H OTPACIICBOM
YPOBHSX O KOPPEKTUPOBAHHU MEPEUYHS MMPUOPHUTETHBIX HAMPABICHHH Pa3BUTHS
HayKH W TEXHUKH, a TakkKe TIepeyHs KPUTHYECKHX TEXHOJIOTHH, YTO
COOTBETCTBYET JIydIIEeMy MHPOBOMY OIIBITY B OONAacTH TOCYZApCTBEHHOTO
YIIPaBJICHUSL.

IIpn pa3paboTke cTpaTerMy KOMITAHWM IIpeIJIaraeTcss HCIOIb30BaTh
MOJETM M METOAbl ONTUMH3AIMHM THUIAXA MPOAYKIHHA JJIsi KOHKPETHBIX
peIHOUHBIX ~ ycioBuit  [3].  Pa3spaboTaHsl Monmenu 3amad  ONTUMM3AINN
TUIIOPa3MEPHBIX PSIOB H3JCNHUI, KOTOPBIC OTHOCATCS K IMHAMHYCCKHM
HENIMHCHHBIM HEMapKOBCKUM  3aJadaM OYJIEBOrO MPOrPaMMHPOBAHHSA €
AITOPUTMUYECKUMH OTPAaHWYECHHSIMH, W METOABI WX pemeHus. [lokazaHo, 9TO
IPpU ONTHMHU3ALUHN JUHAMHYCCKUX THIIOPA3MEPHBIX DPSIOB W3JCIUIl CIemayer
YYUTBIBaTh ~ BO3MOJKHOCTH  TIPOM3BOJCTBCHHBIX  CHCTEM,  PECYpCHEIC
OTpaHMYEHHS, OTPaHUYCHHSA Ha 3(P(PEKTUBHOCTH HMCHONB30BAHHMS KOHKPETHOTO
psna usgenuil y morpeduterneil u apyrue. JaHHbIE IpoOLECcChl, KaK IPaBHIIO, HE
ymaeTrcss  OmHCaTh  AHATUTHYECKHIMH  BBIPAXKEHMSIMH C  JIOCTAaTOYHOH
a/IeKBaTHOCTHIO. [Ipe/uioxkeH MeToJ CHCTEMHONW ONTHMH3ALUH IWHAMUYECKHX
TUTIOPa3MEPHBIX PsIOB W3/ENUI, KOTOPHIA MO3BOJSET OXHOBPEMCHHO HAWTH
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ONTHMAJBHBIA IJJAH MEPOINPHUATHI IO HapaluBaHUIO IPOU3BOJCTBEHHBIX
MOIITHOCTEH B Cilydyae, €Clid X He XBaTaeT, a TaKKe MO Pa3BUTUIO PECYPCHOTO
obecreyeHus.

TpaguuMOHHO TIpU YOPABIEHUH NPOEKTaMH pPacCMaTpPUBAIOT  TaK
Ha3bIBAEMBI TPEYrOJIbHUK YIpaBJICHHUs MPOEKTaMH, CTOPOHAMH KOTOPOTO
SIBIISTIOTCSI COZIEPIKaHMe MPOEKTa, BPEMsI U CTOMMOCTh. Bee ykazaHHbBIE (akTOpbI
TECHO CBsi3aHbl. VI3MEHeHHsi OJHOTO W3 HHUX, Kak NpPaBWIO, MPUBOIAT K
W3MEHEHUSIM JIPYTuX. YUUTHIBAIOT TaK)K€ PUCKH, KOTOPHIE CBSI3aHBI C JIaHHBIMH
(akTOpaMu M KauecTBO MPOAYKTa mpoekTa. Ha Ham B3risa Oosiee MpaBUIIBHO
paccMaTpuBaTh  CHMBOJHMYECKYK)  NHPaMUAY  YIpPaBJICHUS  NPOEKTaMHU,
OCHOBAaHHMEM KOTOPOW SIBIIAETCS  COJCpXaHWE TMpoekTa, a pebpamu
3KOHOMUYECKHUH, COIMAILHO-TIOJIMTUYECKUI, YKOJIOTHUYECKUH, TEXHOJIOTHUYECKUI
3¢ (deKThI OT MPOEKTa, KAYECTBO MPOYKTA, BPEMs, CTOMMOCTh U PUCKHU TIPOCKTA.
CopepxaHue TMPOEKTa CIEAYeT OIpeaessaTh, NPUHUMAas BO BHUMaHHE BCE
YKa3aHHbIC (PaKTOPBHI.

[Ipennoxxena MaremaTHueckas MOJENb 3a4a4l ONTUMH3ALMH COACPKAHUS
MPOEKTa, KOTOpas COACPXKUT MATh, MONJIEKAIIMX MUHUMH3ALUH, LEIEBBIX
¢yskmuid  [4]. OgHa w3 QyHKOMHA OTpaxkaeT NPHOBLIb TPSANPHITUSA IO
HAJOTOOOMOXKEeHHsI 32 BCE TOABI JKM3HEHHOTO IHMKJIA, Jpyras — Bpems
BBITIOJTHEHHSI TIPOEKTa, KOTOPOE pACCUMTHIBACTCS C TOMOIIBI0 METoAa
KPUTHUYECKOTO IyTH WJIK WHOTO METO/Ia B CETEBOI MOJIENH, TPEThs — 3aTpaThl Ha
OCYUICCTBIICHUE IPOCKTa, 4YETBEpPTass — 3Hau€HHE OOOOIIEHHOrO IMOKa3aTest
Ka4yecTBa MPOAYKTa MPOCKTA, a MATas — MPEICTaBIACT COOON OIICHKY PHCKOB,
CBS3aHHBIX C pealn3anuel mpoekta. B Momenu mpermnonaraercs, 4To 3a/1aHbl
aJbTCpHATHBHBIC BAPUAHTHI BBIMOJHEHUS pabOT WM UX KOMILIEKCOB,
TIpe/ICTaBJICHHBIE B BUJIE CETeBBIX Mojeneid. Kpome Toro, mpeanonaraercs, 4To
MoCje 3aBEPIICHHs OTACIBHBIX ITAMOB MPOEKTa HE IOJHKHO OBITH (PMHAHCOBBIX
3amoipkeHHocTel. Takke  OorpaHMYeHHMEM MOJENN SIBISIETCS MaKCHUMallbHOE
BpeMs BBIMIOJHEHUS MPOEKTa. 3aJaHbl OTpaHUYEHHs Ha KadecTBO TMPOAYKTa
npoekTa. [Ipu 5TOM mpeamonaraercs, YTO Ha KaKJOM dTalle MPOEKTa MOXKET
OCYIIECTBIISATHCS HE 00JIee OJIHOTO M3 AbTCPHATUBHBIX BAPHAHTOB BBHITIOJTHEHUS
pabort. [IpennoskeHHas MOJIENb SBIISETCA MHOTOKPUTEPHUATIBHON, TMHAMUYECKOH,
¢ OyJneBBIMH TEPEMEHHBIMH, C alTOPUTMHUYECKIMU U aHAJUTHICCKAMH
HeNeBBIMA  (PYHKIHMAMH, C  QITOPUTMUYECKUMH M QHATHTHYECKUMH
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orpaHudeHusIMU. [IpennoxeHn MeTo[ peleHus AaHHOW 3aladyl, OCHOBAHHBIM Ha
UAESX METOJa YCTYNOK U METO/Ia HESIBHOTO mepedopa.

Best  COBOKYNMHOCTH  NpEJIOKEHHBIX MOJIENel, METOJOB, MPOIECCOB
yIpaBieHUs 00pa3yeT WHHOBAIIMOHHYIO TEXHOJOTHIO, KOTOpas XOpPOIIO
3apeKoMeHIoBajia cebs Ha MPaKTHKE.

Pa3zpaboTanHast TEXHOJIOTHS YIPaBJICHUS pa3BUTHEM KOMIIAHWHW YCIHEITHO
MpUMEHEHa MpU CO3JaHUU CTPATETHH U COBEPIICHCTBOBAHUU OU3HEC-TIPOIIECCOB
B Takux komnanusx kak OOO «HOK Unurepuemnn», CII OOO «FOC TUBA
LTD», YUII «TopcuHr mitoc», XapbKOBCKUI pernOHaIbHbIN LIEHTP MHBECTULINH,
«Pagmup-3kcnioxomn», OO0 «IlepcnekruBnbie TexHONOTUN», OO0 «VLADI»,
AO «Xuncrpoii-2», Hayuno-npousBoacteeHHast kopropauus «P3I».
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