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HEJVHEWHASI IMHAMUWKA PA3BUTHUS OPTAHU3ALIANA

PaccmaTpuBaeTcsi HeNMHEHHOE IIOBEJCHHE OpraHH3alMil B MpOEKTax pa3BHTHsA. HemmHeliHoe NOBeJeHHE WHUIUMHPYETCS B IIPOLECCaX pOCTa
OpraHu3aluii u TpedyeT NepecTPOiKN MEXaHW3MOB YIPABIICHUS TIPH BhIABICHUM IucyHKumid. Takas nepectpoiika HEOOX0OAMMA B 00JIACTH MATKHX
KOMIIOHEHTOB, OINpPEACIIONNX OPraHU3aHOHHYI0 KOMIIETEHTHOCTh HA YPOBHSX MEHEKEPOB IPOEKTOB, IporpaMy, HopTdeneil IpOeKTOB U
pykoBoxuTeneil opUCOB MO yIMpaBICHHIO NPOEKTaMH. BajkHOW COCTaBIIOMEH CTPaTETHYECKOTO Pa3BUTHS OpraHM3alUi SIBICTCS HpesaracMas
KOHLenuus (hOPMHPOBAHHMS M YIPABICHUS NPOrpaMMaMH Pa3BUTHS B KOHTEKCTE MX JXM3HEHHOro ILMKia. IIpu 3TOM y4MTBIBaeTCs HeENHHEiHOe
MOBEJICHHE MATKHX KOMIIOHEHTOB CHCTEMBI U HapyHIeHHs! (yHKIIHOHAIBHBIX IIPOLECCOB OpraHU3aIlUH.

Kiio4eBble cJI0Ba: IMHAMIKA, HSTMHEHHOCTD, Pa3BUTHE, CIIOXKHBIC CHCTEMBI, OPTaHU3ALHH.

BBenenune. HenuneitHoe moBeneHHE B Pa3BUTHH
opranmsanii 00yciIoBlIeHO (uiocopuer ee pa3BUTHS Ha
OCHOBE JKM3HEHHBIX IMKJIOB. MeTOAbl IHarHOCTHKU
OpPraHM3alMOHHOTO  TIOBSACHHSA,  IOSBIIOIINXCS B
MpOIIECCaX PA3BUTHSA, HAMPABICHBI HA  OMpEJICIICHHE
HETIOJTHOTHI/M30BITOYHOCTH OPTraHU3allMOHHBIX CTPYKTYp U
METOJIOJIOTHH OpTaHHu3aluk OW3HEeca, UX HECOOTBETCTBHUS

TpeOOBaHUAM OM3HEC-TIPOLIECCOB TIPEAIPHSTHS,
COTJIACOBAHHOCTH CO CTPATETHYECKMMH  IICJSIMH M WX
JIOCTIKCHUEM, BBISIBJICHHEM OpraHU3aIHOHHO-

MCETOAOJOTMYCCKHUX PAa3pbIBOB U KOJLTH3HH. HCCJ’IGZ[OBaHI/Ie

HEJIMHEHHOTO TIOBEACHMSl OpraHM3aluil B  Pa3BUTHH
SIBJISIETCSI aKTyaJbHOI Hay4YyHOH po0IIeMoi,
obecrieunBaOMIMX  aJIEKBaTHOCTh MOJEGNICH M ycmex

MPOrpaMM pa3BUTHSL.

1. OO030p Monejeili M MeTOAOB IMATHOCTUKH
HEJIMHEHO! TNMHAMUKY MOBeICHNS OPraHnu3anui.

B npaktuke peanuzanuy MPOEKTOB Pa3BUTHS IS
JIMarHOCTUKY HEJTMHEHHOTO TIOBEICHUS OpraHu3aiui, Kak
MIPaBUJIIO, HCTIONB3YIOTCA CIEAYIONIHe MeToab! [ 1,2]:

- aHAJIN3 YKU3HEHHBIX LIUKJIOB MPOAYKTOB,
TEXHOJIOTUH  NPOMU3BOACTBA, MPOLIECCOB  YIPABJICHUS
oneparroHHON JIESTETBHOCTBIO, pa3BUTUEM u
ocymiecTBieHIeM Ou3Heca [3];

- aHAJIN3 OpraHU3aUOHHON
YIpaBICHYCCKUX OIMTHOOK B €¢ pa3BUTHUH;

- paboTa C OpPraHU3ANUOHHBIMH AUCHYHKIMIMH Ha
YPOBHSX TIPUMEHSEMBIX METOJIOJIOTHA W WX Yy4YeT B
MO/JICJISIX MPOCKTOB, POrpamMM U moptdesieii MpoeKToB;

- CaMOOIICHKH MOBEJCHHUS OPTaHU3aIMH MO METOAY
3600;

- IMarHOCTUYECKUE UHTEPBBIO;

- TPYIIIHUPOBKY MPOOIEM H BO3MOXKHOCTEH;

- mocTpoeHue rpadoB mpoOIieM, BHI30BOB U PEIICHH.

PaccmoTpuM  npuUMEHEHHE HEKOTOPBIX METOAOB
JIMarHOCTUKW HEJIMHEMHOCTEH B Pa3BUTUM MPOEKTHO-
OpPUEHTUPOBAHHON CUCTEMBI [4].

B rpouecce JUArHOCTUKHU OpraHu3anus
CaMOCTOATENBHO WM MOJ KOHTPOJIEM BHELIHETO dKCIEpTa
ompeneisieT MO3ULMI0O B CXEME Pa3BUTHSA, NPOIIECHHBIE
KPU3UCHBIE TOYKM M OYEPEIHOW OKUAAEMBbIM KpU3UC
pazBuTus. B Xolle TOATOTOBKM JAaHHBIX MEPOTPHUITHN
(OPMHUPYIOTCS B3aUMOCBSI3aHHBIC IICIIOYKH IMPOCKTOB II0
ONpe/eICHHbIM TOpU30HTaM BujaeHus. [lpu 3TOoM Ha
KaXK0M L1are MpOUCXOAUT YTOYHEHUE BUICHUS IPOEKTOB,

CTPYKTYpPBI "

U WX CHHXPOHM3AIMS BO BPEMEHHM M OPraHH3AI[MOHHBIM
METOZAM.

[lpumeHeHne CcpeACTB AWArHOCTHKH 3aBHCHT  OT
CTpaTeruit pa3BHUTHS MIPOEKTHO-OPUEHTHPOBAHHON
OpraHM3allM, COCTOSHHS OKPYXEHHUs (KOHTEKCTa) U OT
YPOBHS KOMIIETEHTHOCTH yIpaBJieHUs npennpustieM. Tax,
CTpaTerusi IpopbIBA B CO3JaHMHM HOBBIX DBIHKOB |
NpeuMylllecTBa B KOHKYpEeHTHOW Oopnr0Oe o00yciioBieHa
BBICOKUM  YPOBHEM HHHOBAIl[MOHHOCTH  BIIMSTEJIbHBIX
WUTPOKOB  O3TOTO CEerMeHTa pbiHKa. OTMeTHM, 4YTO
TMIOJIOXKHTEbHAs 00paTHas CBs3b, C YIETOM HEIMHEHHOCTH
Pa3BUTHS OpPTaHU3ALMH, ONpenersieT yCIeX B pealn3aluu
KOHIIENIIMM  [MKJIOB  POCTa, IMO3BOJISET I0-HOBOMY
B3TJSIHYTh HA PACCTAHOBKY CWJI U AMHAMHKY KOHKYPEHIIUH
B YCIOBHSIX COBPEMEHHOTO  pBIHKA, BBIIBUTH |
Ki1acCU(UIIMPOBATh aKcelepaTopsl pocra - (akTopsl,
obecrieunBaoNIe YCTOWYMBOE pa3BUTHE Ou3Heca, WU
NPEeOCTaBUTh MEHEKepPaM HOBBIA HHCTPYMEHT IS
MOJICIMPOBAHUS KOPIIOPATUBHON CTPATETHH.

B npouiecce pocta mo6ast opraHu3alys CTalKuBaeTcs
C OIpe/eNICHHBIMU BBI30BaMH M TPOOJIEMaMH, KOTOpbIC
(opMHUPYIOT ~ HEMMHEWHOCT, ee  moBeneHus. Ilpu
CYIIECTBEHHOM  OTKJIOHGHHM  OT  3aIUIaHUPOBaHHOM
CTpaTeruy, Kak IPaBUIIO, TIPOBOANTCS THArHOCTHKA W OHA
nepecMaTpuBaeTcs. Ha  kaxmom — sTame  pa3BUTHA
OpraHu3alK MpoOJIEeMBbl MOXKHO YCJIIOBHO Pa3OWTh Ha JIBE
KaTeropuu:

- ipobeMbl, 00YCIIOBIEHHBIE HE3PENOCThI0 (HU3KUM
YPOBHEM KOMIIETEHTHOCTH) OpraHM3allii ¥ KOTOPBIX
TPYJHO U30eKaTh;

- OpraHu3alMOHHbIe TUCHYHKIMH, MOSBISIONMECS B
TOYKaXx  Oudypkauuy, KOTOpblE MPOSBIIIOTCA  HA
Olpe/ieNieHHbIX (ha3ax >KU3HEHHOTO IMKiIa mpoekTa. Ilpm
9TOM OpraHu3alMsi HEe B CWIAX CaMOCTOSITEIBHO
NPEOI0IIETh UMEIOLIHECS TIPOOIIEMBI.

OddexTrBHas cTpaTerusi pa3BUTHS MOXKET JIOCTHYb
paciBeTa ¥ OpraHu3alys, B MPUHIMIE, OyJeT HaXOAUTHCSI
B 9TOM COCTOSTHMHM JJOCTaTOYHO JOJITO.

enb0 AaHHOW CTaTbM SBISECTCS HCCIENOBAHUE
MOJIeJIel HENIMHEWHOTO TOBEACHUS OpraHu3aluid B XOJe
peanu3aIyy mporpaMM pa3BUTHSL.

KOHHGHTyaJ'[LHaf{ MOJECIIb JKU3HCHHOTI'O MUKJIa
OpraHu3alui U €€ HEJIMHEWHOM IMHAMMKHU B IIPOrpaMMax
pa3BUTHSI MIpUBEJEHA Ha puc. 1.

Paccmotpum MOBEJICHUE

OpraHu3alii  IpH
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peanu3ald MPOTpaMM Pa3BHUTHSI B OKPECTHOCTAX CEMH

THTIOBBIX TOYEK On(ypKammii.

Kpuauc Kpuauc I{DHE!QEHTDCHDCD&HDETH
LOBEpUA

BeKTop HanpaeNeHWA pasEMTHA

Hpuanc
ynpaBnaemocTu

yuli v

OTHOLLIE HWIA

PhbiHOUYHaA

YAIBUMOCTE

“HoopduHayUU
oaaHUEe

DAAUIaUUA

Cmpykmyguposarue

. L HeadperTHBHOE CpEgHEE

@ HeadidbekTMBHOE yNpaBne Hue

ot

. «HHHOOYUA
-

Mocmpoerue
cucmemsl

CHUHEHME MOTHBALMN
W yTpata rubKocTH

®
HeynpaenAemocTb Kak
pe3ynLTaT AeueHTpanmM3anmMn

OpraHusauMoHHan
napaHoiA, napanuy

]
KopnopatueHbie KOHPAMKTBI
M HecnocoGHOCTE NPUBAEKATE
KanuTan AnA pa3BuTHA

YnpaeneHYyaCcKoe IBeHD
dasbl UMKNA

B

| .
BelxakMBaHne MnageH4ecTEo BbICTPLIN pocT

3penccTe CTapeHune

Puc. 1 — Moaenb »U3HEHHOTO UK Pa3BUTHS OpraHU3alUuN

Pa3BuTne Ha KaxI0M Iuare (OPMHUPYETCS Ha OCHOBE
BUJICHUS )KM3HEHHOTO 1MKJIa OM3HECa, CHCTEM YIIPaBJICHHMS,
TEXHOJIOTWi TIPOU3BOJICTBA U MPOJYKTOB, HHHOBAI[HOHHBIX
riarhopm MPOJYKTOB, MHTETPUPOBAHHBIX
MH(OPMAIIMOHHBIX CHUCTEM U Pa3BUTHSl KOMIIETEHTHOCTH
nepcoHana npeanpustuss. I[Ipy 3TOM  yuuThIBaeTcs
npennpuHUMaTeNbekas  dHeprust ¥ 3¢ QeKTUBHAS
METOJNOJIOTHSL ~ YNpPaBICHHS  MPOCKTaMH,  KOTOpas
HeoOXomuMa Ul TIPEOJOJICHMS TNpoOiieM B TOYKaxX
oudypkauuu [5, 7].

B mpomeccax pa3sBUTHA aKTHBHO IPUMCHSIOTCS
HeMaTepuaJIbHbIC AaKTHBBl B BHJC HHHOBAL[MOHHBIX
wiarpopM, OpH  ITOM  OAHHUM M3  KPUTEPHUEB
3¢ peKTUBHOCTH NMPOrpaMMbl Pa3BUTHsL SIBISIETCS YPOBEHb
KalUTaJIM3allil  HEeMaTepUAbHBIX  aKTHBOB IIPU  HX
TpanchopManmu B MarepuajbHble. JTa  CTagms
JIMarHOCTUKK  ONpEIEIseT  KOJWYECTBEHHBIH  poCT
(mpomyKIys, HIepCOHAJI, KJINCHTHI, IUIOIA I,
obopynoBanue). B ObICTpopacTyluX OpraHu3anusIx ycrex
OPUBOAWT K  HEKOTOPBIM  INIPEYBEIMYCHUSM  CBOMX
BO3MOXKHOCTEl M BO3HMKHOBEHHMIO OIIMOOK YIpaBJICHHS,
KOTOPBIC JIETKO MPOLIAIOTCS M HAKAILIUBAIOTCS B OyayLIieM
[6].

OpraHn3annoHHas CTPYKTypa KOMIIQHHH IIPH 3TOM
qaime BCEro ocTaeTcs HedopMaln3oBaHHOW. OTHAKO IO
Mepe pocTa OpraHM3alliH, e PYKOBOJICTBY TpeOyercs Bce
OoJblile KOHTPOJMPOBATh U YCTPEMIISITH €€ pa3BUTHE B
crnennuIeckuX HampaBlIeHUsIX Ou3Heca, d4To Tpebdyer

HOBBIX CIIEIUAIM3UPOBAHHBIX 3HAHHUH, KOTOPBIMHI OHH TIOKa
He 001a1af0T.

OTO CTAaHOBUTCS TPUYMHOM TEPBOTO  KpH3HCA,
IJIABHBIA BOIPOC KOTOPOTO COCTOUT B TOM, KyJa ClEIyeT
BECTH OPTaHU3AIMIO B KTO CIIOCOOCH 3TO CAeNaTh?

Cmaous paseumus, OCHOBAHHOTO Ha PYKOBOJCTBE.
Korna kpusuc nuaepcTBa yCIemHo IpeoioiieH, HacTynaeT
MEpHOJ] OPTaHW3AIMOHHOTO POCTa, OCHOBOW KOTOPOTO B
MIEPBYIO OYEpenb SIBISIETCS YETKO CIUITAaHMPOBaHHas paboTta
1 TIpodecCHOHANIBHBIN MeHePKMEHT. OTHaKo yepe3 Kakoe-
TO BpeMsl HAacTyIaeT MOMEHT, Korzna OropoKpaThuecKas
CTPYKTypa YNpaBIeHHS W KOHIEHTpAaIws OOJBIIMHCTBA
MIPOLIECCOB MPUHATUS PELICHUN Ha €€ BEPXHUX YPOBHAX
Ha4YMUHAKT OrpaHN4uBaTh TBOPYECTBO YIpaBJIAOMINX
cpennero 3BeHa [8, 9]. Cama cucrema ynpaBjieHUS B
opraHm3anyu CTAaHOBUTCA HCTOYHHUKOM TIIPOTUBOPECYMA,
CyTh KOTOPOTO B pa3jMYHOM MOHWMaHUH HEOOXOAMMON U
JIOCTATOYHOM CBOOOJBI pa3HBIX YPOBHEH yIpaBiIeHUS. DTO
— KPHU3UC aBTOHOMMH.

Cmaous paszeumus, OCHOBAHHOTO Ha JICJIETHPOBAHHH.
VYcnemHoe npeogosieHNe KPU3KUca aBTOHOMUH CBS3aHO CO
CTPYKTYpPHOH  mepecTpokoil W  JAeleHTpanu3zauueit
¢yHKIMH, a Takke MOCIEAYIONMM JeJIernpOBaHHEM
MOJIHOMOYMH  TIPUHATHS ~ ONpPENEIECHHBIX pEIIeHUH ¢
BEPXHUX ypOBHEH Ha Ooliee HU3KHUE. DTO JI0 ONpEeTICHHON
CTCIICHU YBCIMYMUBACT IMOTCHIIMA PAa3BUTUA OpraHu3aluu,
HO, B KOHIC KOHIIOB, CTaHOBHUTCAI l'IpI/I'-II/IHOI\/'I HOBOTO
KpH3Hca — KpHU3uca KOHTPOJIS, KOTJa BBICIINE MEHEIKEPEI

4

Bicuux HTY «XIII». 2016. M 1 (1173)



ISSN 2311-4738 (print)
ISSN 2413-3000 (online)

Cmpameziune ynpasninis, YnpagiinHa NOpm@ensimu, npozpamamu ma npoexmamu

HA4YMHAIOT OCO3HABATh,
OpraHu3anuei B 1eJIOM.

Cmaous pasgumusi, OCHOBAHHOTO Ha KOOPIMHAIIHM.
VYcnentHoe NpeofosieHnEe KpHU3Hca KOHTPOIS CBSI3aHO C
N3MEHEHUSMU B cucreme KOOpAMHAIMN
(YHKLIMOHMPOBAaHHUSI — TOJAPA3ACNCHUI,  COCTaBISIOLINX
opraHuzanyo. B 3TOT mepuon B CTPYKType OpraHM3aluu
BBIZICIISIIOTCSl CTPATEerMueckue IMOApasJesIeHHs, HMEIOIIne

YTO TEepSAIOT KOHTPOJb HAax

JIOCTaTOYHO BBICOKYIO CTETeHb ONepaTUBHOMN
CaMOCTOATENILHOCTH, HO, BMECT€ C TEM, IKECTKO
KOHTPOJIUPYEMBIX M3  IIGHTpa C  TOYKH  3pEHHSA

UCIIOJIb30BAaHMS CTPATETHYECKUX PECYpCOB OpTraHU3aLHM:
(MHAHCOBBIX, TEXHOJIOTHH, TPYIOBBIX M T.N. OTO HaeT
HOBBIH HMITYJIBC K PA3BUTHIO, HO IIOCTEIIEHHO IIPUBOJHT K
BO3HHKHOBEHHIO CBOCOOpA3HBIX TpaHHI] MEXIy MITad-
KBapTUPOH W  (QyHKIMOHAIBHBIMH  IOJPA3ICICHUSIMH
OpraHu3alliM, KOTOpble, B KOHIE KOHIIOB, CTaHOBSTCS
MIPUYKHOM Kpu3uca rpanu [10].

Cmaous pazsumusl, OCHOBaHHOTO Ha
coTpyanudectBe. [l TpeononeHMs Kpu3nca TpaHHMI]
NOTpeOyeTcst ~ BBICOKOE ~ MacTepcTBO  IICUXOJIOTOB,

CIOCOOHBIX ~ pa3pemarb MEXKJINYHOCTHBIE KOH(QIIHUKTHI.
OObenrHeHNe KOMaHABI B OpraHH3allMd Ha 3TOM JTare
MOXET IPOM30HWTH Onaromaps OOIIHOCTH HMHTEPECOB M
LIEHHOCTEH, a HEe M30IIPEHHOCTH (POPMAIBHOM CTPYKTYPHI.
CrpyKTypHas epecTpoiika Ha JaHHOM dTare Oecrone3Ha u
OeccmbicienHa. Co3gaHue B OpraHM3alldM  KOMAH/IBI
€[MHOMBIIIJICHHUKOB ~ JIa€T €H HOBBIM MMILyJIbC K
pasButuio. JlaHHas cTagua He sABiseTcd mocneaHeil. Ona
JUIIb  yKa3blBaeT HAa JIOTHYECKYK0 3aBEpIIEHHOCTh
OTIPEIETICHHOTO IUKJIa Pa3BUTHUS OpPraHU3aluy. JTa CTaaUs
MOXET  3aBepIINThCA  KPU3HUCOM  INICHXOJOTHYECKON
YCTaJIOCTH WM JOBEPUs], KOT/la BCE YCTAIOT OT pabOThI Kak
eanHas komaHpa. Ilocne paspemeHuss 3TOro Kpusuca
MOXET IocneAoBatb 6 cTaaus OPraHMU3alIOHHOTO
pasBUTHS, OCHOBaHHAas Ha  JOyaJdbHOHM  CTPYKType:
“HpUBBIYHON” CTPYKType sl OOecIieueHUs BBIIOITHCHHUS
©KEIHEBHBIX, PYTHHHBIX oOmepanuii U “‘pedrekCHBHON’

CTPYKTYpe sl CTUMYJHMPOBAHHS  Pa3BUTHS  HOBBIX
TNICPCIICKTUBHBIX BUI0B JCATCIIBHOCTHU u JIMYHOI'O
JIyXOBHOTO 00OTaIIeHUSI.

Caavana OpraHu3aIluOHHBIE U3MEHEHHS

00yCIIOBJICHbI BBIOOPOM CTPATErMYECKOTO HAIPABJICHHMSI.
3atem cieayeT KOHKpeTH3alusi (pyHKUMHA M CTPYKTYpBI
yrpasieHus opranuzaipeil. Ciaeayrommm marom Oyaer ux
JeneHTpan3aiys. Jlanee BO3HMKAaeT HEOOXOAMMOCTH B
pPa3BUTHM  BHYTPHOPTaHM3aLMOHHOW  KOONEpalud U
KoopauHauuu aesrensHoctd [11]. Ha Bbicmied cramuu
pasBUTUSL OpPraHM3allMd HAYMHACT OIYLIAThCS OCTpas
MOTPEOHOCTh B M3MEHEHHH (POPM KOJUIEKTHBHOI padoThI,
co3maHnu komaHa. OIHaKo, paHO WM TO3QHO HACTYyHaeT
cramus  “OpraHu3allMOHHON  YCTaJloCTH’, MPEOI0JIETh
KOTOPYI0O MOXXHO TOJNIBKO  4epe3  TpaHC(HOpMAIHio
OpraHu3aluy B 1IesIoM. B mporiecce Takoit TpaHchopmaniu
MOJKET BO3HUKHYTH OpraHU3alysl, O4eHb [TOX0XKas Ha Ty, B
HeJpax KOTOpOW OHa 3apojuiach, T.. OpPraHHW3aIUsA C
“TpagUUHUOHHON” CcTpyKTypoil. Ho MOXeT BO3HUKHYTH U
opraHmzamist ¢  “pedIeKCHBHONW’  CTPYKTYpOH, T.e.
CTPYKTYpOH, B KOTOPOH yUYT€H BECh NPOLLIbIA OMBIT U B
KOTOpPOH MO’KET BO3HHMKHYTH MEXaHH3M CaMOOOYYCHHUS
OpraHU3aLHH.

Heo0xonuMoCTh M3MEHEHHH B OpraHM3aIlUsaX paHo
WIM TIO31HO BO3HUKAET HE3aBHCHMO OT TOTO, KaKOH
WJICOJIOTHH  PA3BUTHSL OHHM  TIPUACPKUBAIOTCA, Kakas
MapagurMa yOpaBIeHHS ONpefeiseT JOMHHAHTY WX
¢ynkumonupoBanus. OpHako, OT TOro, Kak OyayT
OCYIIECTBIIATHCA ITH U3MEHEHUs] B OpPraHU3alllM, 3aBUCUT
HEe TOJbKO ee “Bek’, HO U  3()PEKTUBHOCTH
(DYHKIIMOHUPOBAHMUSL.

KonuenryansHas MOzeNb yIpaBIeHUs NPOrpaMMaMu
pasBUTUSL CIIOKHBIX CHUCTEM B YCIOBUSX HEIMHEHHOU
JVHAMUKW TIPUBE/ICHA Ha PHC. 2.

PyKOBOACTBO
nporammamu

Ynpasnexue
nporpammamu

MoTusauuma ,f/ LieHHOCTH

UHTerpauma nporpamm passuTuA
OpraHu3aluii No HanpasieHUaM
[eATeNIbHOCTH

Puc. 2 — KonnenryansHast MOJIeJIb YIIpaBJIeHUs IpOrpaMMaMu
Pa3BUTHS CIOXKHBIX CHCTEM

Hdnst  dopMupoBaHUsT TPOrpaMMbl  MPEOIOJICHHS
OpTraHM3aLMOHHBIX KPU3HCOB, MOSIBIISIOIIMXCS B TIpoIieccax
pPOCTa, MOXKHO NIPHUMEHHUTh T€ K€ TEXHOJOTHMH, KOTOpHIE
MPUMEHSIIOTCS TIPY YIIPABJICHUH MPOOJIEeMaMu: HEOOXO0IMMO
MIPOBECTH ux BBISIBJIEHUE (oTOXKIECTBIICHNE),
PaHXUpPOBaHHUE IO CTENEHU OTPHULATENILHOIO BIIMSHUS Ha
OW3HeC, BBIACTHTH Hambojee 3HAYMMBIC W3 MPoOIeM H
moA00paTh MOAXOIAMIHNH criocod uX ycrpaneHus. KonedHo,
BBIOOP METOZa W MEPOTPHATHHA 3aBUCHT OT KOHKPETHBIX
YCIOBHI 1 0COOCHHOCTEH OpraHu3aIyi, HO CYIIECTBYIOT U
TUIIWYHBIE CIICHAPUH peardpoBaHMSA Ha OpPraHH3aI[OHHBIC
nmaronoruu. IlpuBemeM HEKOTOpBIE IPUMEPHI MPOOIEM,
BBI3BIBAIONINX  HENUHEHHbIE 3(QexkTsl B  pa3BUTHH
OopraHu3alui.

[lepBas w3 mpobieM «TOCIOJCTBO CTPYKTYPHI Hax
¢ynkupmei». YtoObl NpenoTBpaTHTh MPOOIEMBbI JaHHOTO
KJ1acca, peKOMEHIYETCS HE CO37aBaTh HOBBIX OT/EJIOB WU
MOJIBEZIOMCTBEHHBIX ~ OpraHu3aluil  JUlsl  pealn3aluuu
MOCTaBJICHHOM 3a/iaud, Jydiie c(h)OpMHUpPOBaTH MEXaHU3M
pemienuss  npoOieM  (METOXBI, MOTHBALMsl, HOBBIE
npuopuretsl). Eciam atoT THH mpoGiieM yKe B HaJMYHH,
ClleAyeT YMEHBIIUTh KOJMYECTBO YPOBHEH CTPYKTYPHI
(oTnenoB, BEAOMCTB, MOIpa3AeICHHH).

BropokpaTtusM Kak NpeBBIICHUE MOJTHOMOYMNA WU
Ype3MEepHYIO JICTAJIN3AIIHIO mpoueayp OBICTPO
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HEWTpanu30BaTh JOCTATOYHO CIOXKHO, MOCKOJIBKY OH
CBSI3aH C TICHXOJIOTHEH, TpaJulusIMH M TIPUBBIYKAMH.
Crioco0® CHIKEHUSI HETaTHBHBIX TTOCIIEACTBUH 3aKITI09aCTCS
B NPO3PAYHOCTH JIEATEIBHOCTH OPTaHW3ALNH, BHEIPECHUIO
COBPEMEHHBIX  HMHTEIPUPOBAaHHBIX  HMH(OPMALOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJOTHH, YHU(UKALMK y4era U
JIOCTYITHOCTH JIaHHBIX.

Jpyrumu  MetojamMu  SIBISIETCS — MHIMBHIyaJIbHas
paboTa ¢ TpOSIBICHUSAMH OIOPOKPAaTHH, ONTUMM3ALNSI
OW3HEC-TIPOLIECCOB M KOJMYECTBA TPOLEAYP, MOCTEIIEHHOE
(OpMHpOBaHHE M TIOBBIIIEHHE KIACCa OPraHW3AIMOHHOW
KOMIETEHTHOCTH, BKITIOYasi KOPHIOPATUBHYIO KYJIBTYDY.

OmHMM W3 acleKTOB KOPIOPAaTUBHOW KYJIBTYPHI,
BIMSIONINX Ha IMOSBJICHUE OPTaHM3ALHOHHBIX MPOOIIEM:
MACCHBHOCTh COTPYIHHMKOB — pPaBHOJYIINE, OTCYTCTBHE
WHUALMATUBHOCTH. OJTO  CIEACTBHE  OHTOJIOTMYECKOTO
pa3pplBa B MOTHBAIMM, METOJOJIOTHIECKOH KOJUTM3HU
MeX1y GYHKIMSIMU ¥ OPraHU3aLUOHHON CTPYKTYpoii [1,2].
Penrenrie mpoOneMbl 3aKiiO4YaeTcss HE B TOM, YTOOBI
W3MEHHTH TO3MLUH MEPCOHANA, & B YSTKOM OIPEACICHUN
COOTBETCTBUSI K&KIOTO COTPYIHHMKA CBOEH JOJKHOCTH,
NPUBECTH B OallaHC (DYHKIIUH, BBITOJIHSEMbIE COTPYIHHKOB
c MOTHBALIUEH, KITFOYEBBIMU NOKa3aTes MU
spdextuBHOCTH (KIID). OmnTtonormm KIID mepconama
JIOJDKHBI OBITH corfiacoBanbl ¢ oHTosorusamu KI1D 6msnec-
nporeccoB 1 KIID ¢yrkmmii [9].

Crnenyromiee mnposBieHHe MpoOIeM: CTarHamus -—
OJIOKMPOBKAa MHHOBAIMH, M3MEHEHMH, HECIIOCOOHOCTh HX
poBoAUTh. OCHOBHOM MCTOYHHUK MPOOJIEMBI 3aKITI09ACTCS
B  TPOTUBOACHCTBHM  pealn3alid  INpeoOpasoBaHUH,
MO3TOMY HEOOXOAMMO MMOA00paTh MPOrpamMmy, KOTOpPast
BBI30BET HAWMEHbIIIEE COMPOTHBIICHHE.

Heynpasnsemocts - noTeps KOHTPOJIS
YIPaBILSIIONIETO 3BEHA HAJA YNPAaBSIEMBIMH OpraHaMM.
OkasbIBaeTcsi B MEPHOJbI POCTA, MPU MOSBICHUH HOBBIX
nonpasnenenuil. [lpuunHel — HapyleHHue CBS3€H MexIy
MOAPA3/IeICHUIMH CUCTEMBbI, HECOOTBETCTBHE NEHCTBUS M
pe3yibrara, ciabasi 3aMHTEPECOBAaHHOCTh IEpCOHANA B
JIOCTH)KEHUH LieJiel opraHusanuu. Perienne npoosemsl - B

pa3BUTHM  OpraHM3alliM 110 Mepe ee pocra, B
NPEIOCTABIICHUN ~ aBTOHOMHH  (UIMaNaM, CHIDKCHHH
YPOBHSI LICHTPAIN3aLUH.

[losBneHne KIMK —  HCHONB30BAHHE  CPEACTB
OpraHM3allii  KaKOW-THOO BIHUATEIFHOH TpPYyIIION B
JUYHBIX LENIX — HHOTJAa TPOSBIACTCA B COJEpIKaHHU
HEHY)XHBIX COTPYOHHMKOB. Meron OOpbOBI — BBeAEHHE

MOHSITHS «KJIUKa» B YIPABICHYECKHHA 000pPOT Kak Criocod
0003HaueHHs MPOOJIEMBI, YCTPAHEHHE YIPABICHIECKOTO
«Oautacray.

HecoBmecTumocTs JIMYHOCTH c (byHKIHEH
MpeACTaBIsieT Cco00M  OTHeNBHBIE  CIOydaW, TpPYIHO
pemaembl.  Ilpobrema  0ObIYHO — 3aKitOYaeTcs B

CTOJIKHOBEHUH JIMYHOCTH JHUPEKTOpa C €ro MaHepou
ynpasnerust. Crioco0 pemeHus — pasaeieHue QyHKITHA.

TIpoGemsr HedPPEKTHUBHBIX YIPaBIIEHYECKUX
pelieHuit ycTpaHuTh OOBIYHO TsDKETee, 4eM IMpoOJieMbl B
MMOCTPOCHUH OpraHU3alUH.

MastHukoBble  pewieHus.  [lepBbiif  mar B
MIPEOJOIEHIH TPOOJIeM — TIOMCK TNPHYHH MasTHUKOBBIX
pelIeHui, 1anee — UX YCTpaHEHMUS.

JybmupoBanue OpraHM3alMOHHOTO
yCTpaHseTCs ero 0OHOBJICHUEM.

WrHopupoBaHne OpraHW3alMOHHOTO MOpsAAKa -
HapylIeHHe HOPM W  Hepapxuu  (OCYIIECTBIICHUE
pactopspkeHuil U3  LEeHTpa, MHHYS IPOMEXYTOYHBIE
YpOBHH). DTO BelIeT K MOJPBIBY CTaTyca PyKOBOAMTEIEH
CPEAHEro 3BeHa, CHI)KEHHSI UX MOTEHIMana U B KOHEUHOM
UTOTE K MOTEepe LIEHHBIX PYKOBOIAIUX KaapoB. OCHOBHOMI
OyTb  yCTpaHeHHs 1poOneM —  IpexynpeskIeHue
BO3HUKHOBEHHMSI MOAOOHOM cuTyauuu. B umcno yciosuii
a¢dexTrBHOCTH MpeoOpa3oBaHMil HCCIEAOBATEIN OTHOCST
OCMBICJIEHHOCTh IIPOLIECCa, IPU ITOM COTPYAHUKH JTOJKHBI
OBITH OCBEIOMIICHBI O IIEJH Ipeodpa3oBaHuii [2].

JeMotuBupyromuit CTUJIb PYKOBOACTBA -
npeoOnasanne KPUTUKH COTPYIHHWKOB HAJ TOOLIPEHUEM,
YTO BEZIET K YXYyJIIECHHUIO KadecTBa paboTel. PykoBoxuTenn
PEIKO BOCTIPHHUMAIOT 3TO OOCTOSITENBCTBO KaK MpoOiIeMy.
Pemaercs mpobinemMa Ha OCHOBE BBEICHMS O3THUYECKHX
CTaHJapTOB, MOOLIPEHUH 1 O1aroJapHOCTEH.

OpraHu3aliOHHBIE WM3MEHEHUS  BIUSIOT
NIEMEHTBl  CHUCTEeMBI  (LleNIM, TEeXHOJIOTHIO, Ou3Hec-
MpoLeCChl, JIIoAeH, KyIbTypy, CTPYKTYpYy, BIAcTh).
BcneactBue 3TOro pesyiabTaTaMd HOBOBBEAEGHHH MOTYT
ObITh HE TONBKO JOCTI)KEHHE  3aIUITaHHPOBAHHOTO
pesyibrara, HO 1 BOSHUKHOBEHHE HOBBIX Ipo0JeM [5].

OnHnM U3 CTI0cO0OB NPEOIONIEHHST KPU3UCA SBICTCS
peanusanus HoBoW OmzHec-unen. OcyIecTBICHHE HOBOTO
MPOEKTa MOXKET JaTh BO3MOXHOCTH IUISl O>KHBIICHUS
oprarusanyy. C ee MOMOIIBIO MOXKHO BBIUTPATh BpeMs IS
pElICHHsT OCHOBHBIX IPOOJIEM, MOJIYYHTh CBOCOOPa3HYIO
«BpeMeHHYI0 (Opy» Uil OCMBICICHHS TUIA MPOOJIEMbl U
IIPUHATHUS PELICHUH 10 ee ycTpaHeHuto. Ho 3ToT BapuaHT
JIOJDKEH paccMaTpuBathCs Kak 3(¢eKkTuBHAs Mepa [Uist
BBIXOJ]a U3 OCTPOrO KpU3HCa HA OIpECNICHHBIH Iepuon
BpPEMECHHU.

Hdnst  dopMUpoBaHUsT TPOrpaMMbl  MPEOIOJICHHS
OpraHU3aLOHHBIX TPOOJIEM, BBI3BAHHBIX HApYIICHHEM
dbyHKOUE  (ucyHKIMI), MOXHO TPUMEHUTH TE IKE
TEXHOJIOTUH, KOTOpPBIC TPHUMEHSIOTCS IIPU  YIPaBICHUH
npobiemMaMu: HEOOXOAMMO TIPOBECTH WX  BBIABJICHHE,
PamXHUPOBAaHUE MO CTENICHW OTPHUIATEIHHOTO BIMSHHS HA
Ou3HeC, BBIACIUTH HAHOOJIEE 3HAUNMBIE U3 IUCOYHKIUH U
noz00paThk MOAXOAAIINI criocob ux ycrpaHeHnus. Koneuno,
BBIOOP METOZa M MEpPONPHUATHH 3aBHCHUT OT KOHKPETHBIX
yCIIOBUI 1 0COOEHHOCTEH OpraHn3aiyu, HO CyIIECTBYIOT U
TUIWYHBIE CIICHAPUHU peardpoBaHMsA Ha OpPraHH3aI[OHHBIC
po0JIeMBbI.

TopsIIKa

Ha BCC

2. HeanneiiHoe TmoOBeleHHe OPraHHM3aOMil Kak
CJIeICTBHE OPraHM3aNHOHHBIX MPOOJIEM HA OCHOBE
(yHKIHOHAJIBHBIX HADYLICHU

CoBpeMeHHBIC TEHICHIIUK YIIPABICHUS POSKTAMU U
MpOrpaMMaMU CBSI3aHBI, B TIEPBYIO OYepellb, C OCHICHBIM
PUTMOM >KH3HHM, OTPOMHBIMH MOTOKaMH HH(popmanuy,
CTPEMUTEIIbHBIM pasBUTHEM TEXHOJIOT U nu
BCEOOBEMITIONICH I00aIn3alKeH. ['mobGanu3anys,
CTpEeMJICHHE DPACIIPOCTPAHHUTh Ha YIIPaBICHHE MPOCKTaMHU
€JIMHBIX CTAHJAPTOB, METOJOJIOTHH CO3JAr0T Iardopmy

JUTst METOJOJIOTMIECKHX KOJUTH3UH, BBI3BaHHBIX
HapylmeHueM (QyHAaMeHTAIPHOTO 3akoHa Omoun. B
pesynbprare  METONOJOTHH  YHpaBlCHHS  HPOEKTAMH,
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nporpammamMu W noptdenssmu  mpoektoB  (ITIT&IT),
NpUMEHSIEeMble BO MHOTHX  CTpaHaX, WMEIOT BHJ
JIOCKYTHOTO  OJesiIa,  JJIEMEHTBl ~ KOTOPOrO  ILIOXO
COCTHIKOBaHBI W MEXAYy HHMH 4YacTo 00pa3yroTcs
METOMOJIOTHYECKUE  «IBIPhD» W OpPraHU3alOHHBIC
aHOMAJTMK. DTH pPealii CETOJHS MOPOMKAAIOT MHOMXKECTBO
HOBBIX MPOOJEM, C KOTOPHIMH PaHBIIE HE MPUXOAUIOCH
CTaJKMBAThCS MEHEIKEepaM MPOeKTOB. OIMH U3 TUITHMIHBIX
TaKUX CHHIPOMOB, BBI3BAHHBIX  (DYHKIIMOHATHHBIMH
HAPYIICHUSIMH, SIBISIETCS «CUHIPOM MCHEKEPay.
CHUMITOMBI 3TOTO 3a00JICBaHHMsA — IIOCTOSIHHAS,
XPOHUYECKAsl YCTAIOCTh, allaTHsl, IMOJHOE OTBpAIICHHE K
paboTe, HeCIOCOOHOCTH KOHIICHTPUPOBATHCI HAa KAaKOM-
0o 1ere, ouryIieHne 0e3bICXOAHOCTH, OECCMBICTICHHOCTH

BCETO  MPOMCXOJSIIETO. BonmpumHCTBO  GONBHBIX
CHH/IDOMOM MEHE/Kepa — aKTHBHBbIE, aMOUWIIMO3HbBIE
KapbepucTbl B Bo3pacte 30-45 ner, 3aHUMaOIuUE
YIpaBIeHYECKHE JIOJDKHOCTH. B TedeHme  pmecsaru-

JIBEHA/IIaTH YacoB pabodero IHA OHU BEAYT CHITIUN
0o0pa3 >KU3HH WIH, HA000POT, HAXOAATCA B IOCTOSHHBIX
pa3be3nax. VM TpUXOIUTCST IOCTOSIHHO O0WaThesi C
KIMCHTaMH, [PUHAMAThb  OTBETCTBEHHbIC  PEIICHMS,
CIIOKOIfHO pearupoBaTh Ha OLIMOKW TOJYMHEHHBIX |
NpUAUPKY HadanbCTBa. IloCTOSHHBIE CcTpecchl BCKOpe
MOTYT IPHUBECTH K TOMY, YTO YEIOBEK TepAeT CIOCOOHOCTh
MEPEKITIoYaThes € MpoOJIeM TIPOCKTOB HAa  JINYHBIC
OTHOIICHUS, JaBaTh IIOJHOLECHHBIH OTIBIX W paspsaKy
CBOEMY OpraHH3MY.

Kazamoce OB, CHHOpPOM  MEHEIKepa  HOCHUT
JIMYHOCTHO-TICUXOJIOTHIECKHH  XapakTep, W KOPHH €ro
HUMEIOT MHAWBUAYAJIBHYIO MCHXOJIOTHYECKYIO IOJOIUICKY.
OpHako mpu Oonee OETATBHOM PacCMOTPEHHMH TNPUIMHBI
€ro HOCAT B OOJbBLIEH CTENeHH METOJO0JIOTHYECKYIO
ocHOBY. CHCTEMHO ONpEeneNluTh 3TH METOJOIOTHYECKHE
OCHOBBI 3aTPYAHUTEIBHO, T.K. 3TO TPeOYeT BBICTPOHUTH
MOJHYI0 KapTHHY MPUMEHSEMBIX METOJOJIOTHH, 3IEeMEHTHI
KOTOPBIX MEXIY COOOH IIOXO CTHIKYIOTCS, Ja M HaJW4ue
BCEX OJIEMEHTOB TpPYJHO ompenenuts. MccnenoBanus
CHH/IDOMOB MEHE/KEpa IPOEKTOB W TIPOTPAMM CETOIHS
SIBISIFOTCSL  aKTYaJIbHOM Hay4dHOH TNIPOOJIEeMOM, peIIeHIe
KOTOPOH TI03BOJIUT BHIPA0OTATh MEXaHW3MbI HOBBIILICHUS
3P PEKTUBHOCTH YIIPABIICHHUSI.

TepMHH «CHHIPOM» MPOUCXOTUT OT TPEUECKOro,
«CTEYCHHUE, COCIMHEHNEe MHOTHX». CodeTaHne paziIMIHbIX
CHMIITOMOB 4Yallle BCEro IPOSBIAETCA, KOTAa MNpHIMHA
WWiaM OCOOCHHOCTH BIMSHHS CHCTEMbl U OKPY)KCHUS
JEUCTBYIO COBMECTHO. TEpMHH  «CHHAPOM»  9acTo
MPOJIOJDKAET HCIIONB30BAThCSl  JIaKe TI0CJE TOTO, Kak
OCHOBHasi mpobiema Obula HalijeHa, WM Korua
CYIIECTBYET psA Pa3jIMYHBIX MEPBONPHYMH, JAIOLIUX
Hayajo TOH e KOMOMHAIMK CUMIITOMOB 1 ITPU3HAKOB.

CoBpeMeHHBIIT sTan pasBUTHS HayKH
XapakTepu3yeTcsi IEepPeHOCOM 3HAaHWH, HAKOIUIEHHBIX B
OIHHUX TPEIMETHBIX OO0JIacTAX B JApyrue. YTpaBieHHE
MIPOEKTaMH 0COOEHHO 3¢ PeKTUBHO WCTIOJB3YET
MEXIUCIMIUIMHAPHBIN noaxolx. B nocnenxee Bpems 310 B
0COOCHHOCTH TPOSIBIISETCS B HCCICIOBAaHUSX B OONACTH
TCHEeTHYEeCKUX  MOAETIeH  TPOEKTOB M IIpOrpamm,
KpEeaTHBHOTO MOTEHIINAIa KOMaHA MEHEKEPOB MPOEKTOB,
KOTHUTHBHBIX ~ MOJENell  HAaKOIUIEHWS  3HaHWH U

yIIpaBJICHUS, YIIpaBIICHUS
OpraHU3aALMSIMH U Jp.
HccnenoBanus OpraHM3alHOHHBIX AUCOYHKIMHA B
ympasneann  [III&I1  ocoberHo  3dekTuBHBI ¢
NPHUBJIEYEHUEM JIOCTH)KEHUH TICHXOJIOTHH, TICUX0aHAIN3a 1

OBICTpOpPACTYIITIIMA

MNaTOIICHUXOJIOTHH. OpF AHWU3allMOHHBIC HpO6J'IeMbl B
TMPaKTUKE YyIipaBJICHUA MPOCKTaM1 pa3BUTUA
XapaKTCPU3YyrOTCs paaoOM TUITUYHBIX CUHAPOMOB,

OIIpeNIeIISIONIMX HEIMHEHHOCTh B TIOBEJEHHH OpTaHN3anui
[6].

PaccmoTpum crienmdudeckie CHHAPOMBI MEHEIKepa
MPOEKTOB U MPOTPAMM.

CuHIpOMBI  yHpaBIeHHS  BPEMEHEM  IPOEKTa
MPUBS3aHBI K OCOOBIM TOYKAM TMPOEKTa. ITO «CIBHUT
BIPAaBO», «TOYKAa HEBO3BpATa», «TOPMOXKCHHE IIPH
3aBEPIICHUH TIPOEKTaA» U IPYyTHE.

CuHIpoM «caBura pabOT BIOpaBO» CBs3aH C
MEPEeHOCOM  OOJIBLIOTO  KOJMYECTBA  HEKPUTHYECKHX,
MPOCTBIX IO COJAEPXKAHUIO PpabOT Ha TO3JAHHE CPOKH HX
BbINIoJIHEHMA. [Ipy 3TOM cuMnTOMamu CHHIpOMa SIBIISIETCS
HapyleHue rpaduka paboT, mepe3arpy3kd pecypcoB B
KOHIIE TIpOEKTa WK ero (a3bl, NOTEps YNPABIIEMOCTH H
POCT KOJINYECTBA PECYPCHBIX KOH(INKTOB.

CHHIPOM «TOUYKM HEBO3BpAaTa» XapaKTEepU3yeTcs
OOSI3HBIO PYKOBOJACTBA IPOEKTA IPOJOIDKATH JAJIBIIE
MPOEKT B CIIy4ae KPUTHYECKON CUTYAIMU €TI0 BBITOJHEHHMS.
CuMInToMaMH CHHIpOMa SIBISICTCS OOsI3HB PYKOBOJICTBA
MpOEKTa  HEYJa4HOTO  3aBEpUICHHUS,  KOHIEHTpaIus
HEPELICHHBIX MPOOJEMHBIX BOIPOCOB B OJHOI TOUKe,
00sI3Hb MIPUHATHS PELLICHHS O MTPOJIOKEHUHU ITPOSKTA U JIP.

CHUHIPOM «TOPMOYKEHHE IPU 3aBEPLLCHUM IPOCKTA»
HaOJtolaeTcss NpU  BBIMOJHEHHH OOJBLIMX IIPOrpaMM,
KOTOpBIE MOJACPKHUBAIOT KU3HEOOECTICUEHU TEPPUTOPHH.
Hanpumep, nporpamma «CHsitue ¢ skcmnyaranuu YADC».
3aBeplIeHHE OTOM TporpaMMbl 0003HAYACT 3aKPHITHE
GonbIMHCTBA PA0OYMX MECT HAa CTAHLIMH M MPAKTUYECKOe
BeIMHUpaHus Topozna CnaByrmd. Ilostomy cummromamu
JAaHHOTO CHHIpOMA SIBJISICTCST HEXEJNAHWE KOMaH[bI
MEHEIDKEPOB 3aBEPIINTH 3Ty IIPOrpaMMy B JI000€ Bpems,
BBICOKMH YpOBEHb HEOIPEIEIICHHOCTH COAEpXKaHUA U
rpaduka paboT 1Mo mporpamme, BEICOKHI YPOBEHb PUCKOB U
JpyTHe (GaKTOpHI.

CUHIPOMBI yNpaBJeHHs CTOMMOCTBIO CBSI3aHHBIE C
MPUPOJION HEONPEIETICHHOCTH B COICPKAHUH MPOEKTa €ro
W3MEHEHHAX M HEOTIPEICICHHOCTH 3aTpar.

CuHIpPOMBI ~ ynpaBiCHHS  KadeCTBOM  IPOEKTOB
CBSI3aHBI W CIIOKHOCTBIO TIPOAYKTOB TIPOEKTOB M HX
Ha4yaJbHOM HEOIPe/IeNIeHHOCThIO, OTCYTCTBHEM IOJIHOM
CHCTEMBl TpeOOBaHMII K KayecTBy B Hayaje IPOEKTa,
M3MEHEHHMSMH, BO3ZHHMKAIOIIMMH B XOJE pealn3anuu
mpoekra. Yacto 3TOT CHHAPOM  XapaKTepH3yeTcs
BBIPAKCHHEM «XOTENHM Kak JydIle, a TOJyYHIOCh Kak
BCET/Ia».

CuHIpOMBI YNpaBieHHs] 3aKyNKaMH U KOHTPAaKTaMH

CBs3aHbl C JUIMTEIbHOM  NPOLELYpOH  MOATOTOBKH
TpeOOBaHWH ¥ TEHIEPHOW JOKYMEHTAIlUH, OXKWIAHHUS
JIaBJICHUS] YYaCTHUKOB U JIPYI'MX 3aHMHTEPECOBAHHBIX

CTOPOH Ha TeHHepHHﬁ KOMMHTET, BLICOKMM YPOBHEM PUCKOB

1 HCONPEACICHHOCTH, 3aJIOKCHHBIX B KOHTPAKTC U T.II.
Yto0bI H30ekKaTh CUHAPOMOB IIPOCKTHOI'O MCHCKEPA

CJIeAYECT HE 3alMKIMBATBCA Ha pa60q1/1x np06neMax,
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CTPEMHTBCA
yIpaBJIeHYECKON
HHCTPYMEHTaM

nepeiaBaTh OCHOBHBIE 00BEMBI
PYTHHBI ~ HOBBIM  TEXHOJIOTHSIM U
ABTOMATH3AIINH, BBICBOOOK 1ast
TIEPCOHATBHBIC pecypcsl st Gornee  3HAUMMOM
WHTEPECHOH, TBOpYeckod  pabotel. D10  Tpedyer
NPpUHOWIIUAJIIBHO HOBBIX, C6aﬂaHCI/lpOBaHHLIX noaxoaoB B
KOMIUIEKCHOM PEIIeHHH TPOoOsIeM rapMOHU3anuu QyHKIAH
U OPraHM3alHOHHBIX CTPYKTYp Ou3Heca.

BoiBojbI.

1. JlesaTenbHOCTH MIPOEKTHO-OPUEHTUPOBAHHOM
OpraHM3alUy MOKET IPUBOANUTD K HEJIMHEHHBIM SIBICHHUAM
B Pa3BUTHU M0 CIEAYIOIUM IPUYUHAM:

- pa3HOOOpa3HbIe U3MEHEHMS, nopoi
NPOTUBOpEYAIMEe  APYr  ApPYry, MOTYT 3aTpyIHSTb
JIEATENIBHOCTh PYKOBOJACTBA MPOEKTHO-OPUEHTHPOBAHHOM
opranm3anuu. B CBS3M € 3TUM HYXXHO NEPUOJUUYECKU
MPOBOJUTH OLEHKY 3((EKTUBHOCTH HOBOBBEICHUH U
BHOCHTH COOTBETCTBYIOIIME HW3MEHCHHMS B MPOLEAYPHI
YIIpaBJICHUs, CTAHIAPTHI U PErIaMeHThI AeSTeIbHOCTH;

- CKOPOCTh HW3MEHEHMH MOXXET HE COBMNaAaTh C
ONEPaTHBHOCTBIO ~PEArMPOBaHMS HAa HHUX IPOEKTHO-
OpUEHTHPOBAHHOW OpraHM3allM, YTO TaKXKe BBI3BIBAET
coon;

- TypOYJICHTHOCTb OKPYKEHUsI JIOJDKHA YYHTHIBATHCS
C TOYKH 3pEHUs] CKOPOCTH PEArMpoBaHUS HAa COCTOSHHE
opraHu3anuyd. BpeMeHHble OrpaHHYeHHs B IPHHATHU
peLIeHHH MOTYT YBEJIMYHUTh PUCK OLIMOOK PYKOBOJCTBA.

2. Henuueiinpie wMopmenu  ynpasienus  [ITI&IT
pa3BHUTHA MIO3BOJISTIOT CHCTEMHO paccMarpuBaTth
LEJIOCTHYIO KapTHHY AESTEIbHOCTH OPTaHU3allUU C TOYKH
3pEHHs TMarHOCTUKY U yCTPaHEHHUS TUCOYHKIIUH.
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