95

rpolel Taki, siK 1 Mpu 3A1HCHEHH] TJIaTeX1B 4yepe3 OaHK, ajie TEOPETUYHO CUCTEMA
BUKOPHUCTAHHS EJIEKTPOHHHUX TPOIICH Ma€ BHIY JIKBITHICTh 4Yepe3 BiJICYTHICTh
3MIACHEHHS KpeAuTyBaHb. BHAcmigqok HOBOBBEAECHb OaHKIBChKAa CHCTEMaA
MOMOBHUTHCS I'polliuMa, a Hambank Ykpainu, BiJCIIAKOBYIOUH TIJIaTEX1 TIHLOBOTO

CEKTOPY, 3MOXK€E 3MEHIIUTH ACPIIUT OI0/HKETY 32 paXyHOK CTSATHEHHS MOJIaTKIB.
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HAITPABJIEHUA IOOEKTUBHOCTHU YIIPABJIEHUSA
UHTEJJEKTYAJBHOU COBCTBEHHOCTBIO

[lepepna Iletp ['puropbeBuy, 1.3.H., mpod., 3aBeayromuii kadeapoit MUIIuMDB
Macnak Mapus BiagumupoBHa, K.3.H., JOLECHT,
Hammonanensiil Texunueckuii yausepeuter «XI11», XapbkoB, YkpauHa

[Ipu >ddexTHBHOM yNpaBlIeHUH HHTEIUICKTyallbHas COOCTBEHHOCTH POCT

3 PEKTUBHOCTH  MPOU3BOACTBEHHO-KOMMEPYECKOM  JICSITEIBHOCTH  JII0OOOTO

NPEANPUATAS MOXKET CTaTh PEIIAIOIIUM (PAKTOPOM, OKA3bIBAIOLIMM BIIMSHUE Ha
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OpeHIuHT, pa3pabOTKy MPOAYKTOB, BO3MOKHOCTH MOJYUYEHHUS 10X0/1a, IPOLECCH U
MHOroe apyroe. OIHaKO MNPEAUpHUITHS C OTPAaHUYEHHBIMH pecypcamMu HWHOTIA
MOTYT yIIyCKaTh U3 BUY BO3MOKHOCTH UHTEIJIEKTYaIbHOU COOCTBEHHOCTH. B 3TOM
JIOKJ1a/ie Mbl BEPHEMCSI K OCHOBAM U MPEACTaBUM MPEUIOKEHUS 10 YIPABICHHUIO
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTBIO JIJISl IOCTUKEHUS ycrexa B OU3Hece.

Kax 1 MHOTHE OM3HEC-aKTUBBI, THTEIIEKTyalbHasi COOCTBEHHOCTh HE TIPOCTO
MOSIBUJIACh KaK BTOPUYHBIN IPOIYKT AEATEIbHOCTH U TIOTOM 3a0bITa HABCETAa - OHA
CTAaHOBUTCSL HauOoJiee 3HAYUMOW TIpU PEryIsIpHOM TepecMoTpe. PerynspHas
npoBepka A(PPEKTUBHOCTU WHTEIUIEKTYaJbHONM COOCTBEHHOCTH, IPOILIECCOB U
pacxo0B MOXKET IOMOYb MPOMBIIUIEHHOMY MPEANPUATHIO MaKCUMHU3UPOBATH
peHTa0enbHOCT, MHBeCTHIMM. Hampumep, oOLEeHKa TOro, CKOJBKO JIaHHOE
NpEANPUSATAE TPATUT HA AJMUHHUCTPATHBHBIE PACXOJbl HA HMHTEIUICKTYAIbHYIO
COOCTBEHHOCTb, @ TAK)KE€ Ha CKOJIBKO MOTYT OBITh COKpAllleHbl HENPOIyKTUBHbBIE
IOpUANYECKUE pacxobl. TOYHO Tak ke 0030pbl IPOLIECCOB MOTYT TOMOYb IAHHOMY
NPEANPUATAIO ONTHUMH3UPOBATh PECYPChl M YIPOCTUTHh MPOLECC MPOXOKICHHUS
IMKJIa OT HWJeW J0 KOMMepuuanu3zauuud. B 1memnoMm, peryispHbie 0030pbl
3(p(EeKTUBHOCTH AKTUBOB HHTEJUIEKTYalbHOM COOCTBEHHOCTM MOTYT IOKa3aTh
NPEANPUATHIO, KAKUE aKTUBbI padOTAIOT JIy4Ille WU XYXKE, T03TOMY MHBECTHUIIMU
MOTYT OBITh THOKUMU.

BaxxHoe 3HaueHue TakkKe UMEIOT U WH(OPMAIMOHHBIE aHHbBIE, KOTOPbIE
UMEIOT peliarlee 3HadeHue sl A(P(GEKTUBHOM CTpaTeruud yrpaBJieHUs
UHTEIJICKTYaJIbHOM ~ COOCTBEHHOCTHIO. J[aHHbIE  TIO3BOJIAIOT  MPEANPUSTHIO
NpUHUMAaTh OoJiee OBICTpPbIE M TOYHBIE pEIICHUS B 00JacTH, HaIpuMep,
UHTEJJICKTYyaJIbHOM COOCTBEHHOCTH MO3BOJISIFOT MOJIYYHUTh MOJHOE MPECTABICHUE
00 MHHOBaLIMOHHOM Tponecce. K coxxaneHuto, 3T JaHHbBIE HE BCEr/1a COOUPAIOTCs
OpraHu3alysIMH,  KOTOpblE  OTHENSIOT  YOpaBICHHE  MHTEIUIEKTYyaJIbHOU
COOCTBEHHOCTBIO OT JIPYruX (PYHKIMH. be3 OIleHKH STHX NaHHBIX MPEANPHUSTHE
PHUCKYET MPUHUMATh HEOOOCHOBAHHBIE pelieHusl. BOT HEKOTOpbIe TPUMEPHI TAKUX

noKasareliel, CBA3aHHbIX ¢ HH()OPMAITMOHHBIMUA JAHHBIMU:



97

- BpeMs, 3aTPay€HHOE Ha OJHOr0 COTPYJHMKAa B HWHHOBAIIMOHHOU
NEeSATEIbHOCTH;

- KOJIMYECTBO CO3/IaHHBIX N300PETCHMUIA;

- BpeMsl, 3aTpauye€HHOE Ha MPOIIECC PACKPHITUSI U300PETEHMUS;

- packpeiTe wHHpOpMauu 00 W300pPETECHUH, NPUBOJAIIEE K T0aa4e
MATEHTHBIX 3asIBOK (KOJIMYECTBEHHAS MEPA);

- OTHOIIICHWE BBIJJAHHBIX IMATEHTOB K 3asBKaM Ha MAaTEHThI (MOKa3aTeilb
Ka4yeCTBa);

- OTHONICHHWE CYyAEeOHBIX M3JEPKEK K BBIJIAHHBIM MaTeHTaM (T0Ka3aTelb
3} (HEKTUBHOCTH).

ABTOMaTH3aIMA YOPOILAET yIpaBJ€HUE WHTEIUJIEKTYaJIbHON
COOCTBEHHOCTBIO U CHUKAET BEPOSATHOCTH OmMOKU. Hampumep, korma mporecchbl
3aBEPILAIOTCS O AIEKTPOHHOM MOYTE U HA Oymare, 3aMHTEPECOBAHHBIM CTOPOHAM
TPYAHO COTPYAHUYATH ISl YIIYUIIEHU KOHEUHOTo npoaykra. Kpome toro, aetanu
(mokazaTtenu) JO0Oro Tmpolecca MOXKHO JIETKO TMOTEPSATh. ABTOMaTH3aIUs
IPOLIECCOB JAaeT JTaHHOMY MPEANpPUITHIO OOJbIIE KOHTPOJIA HaJ JETalsiMd M
OCBOOOXKJIa€T  JparolieHHOEe BpeMs U1  KOMaHJbl  MHTEJUICKTYyaJlbHOU
COOCTBEHHOCTH, YTOOBI COCPEAOTOUYHUTHCS HA CTPATETMYECKOM IUIAHMPOBAHUU U
VCIIOJTHEHUH.

MHoOrue u3 TBOPYECKUX YCUIMM COTPYIHUKOB 3aCITyKMBAIOT 3alMThL. HO 3TO
He 00s3aTeIbHO TOT WM MHOM moaxoJ]. YacTo BO3ZMOXKHO M Pa3yMHO NMPUMEHSThH
HECKOJbKO (opM 3amuThl. Hampumep, 3a HEKOTOPHIMH HCKIIOUEHHUSIMU WITU
JIOTIOJIHUTEILHBIMU ~ 3alIUTHBIMM ~ MEpaMH, TaKMUMH Kak COIVIAIICHUS O
HEpas3IIallleHuH, TMaTeHTOCNOCOOHbIe  M300peTeHUss  JODKHBI — OCTaBaThCS
KOMMEPYECKON TalHbI WK MyOJHMKAIMK 3asBOK Ha Pe3yJbTaThl MHHOBAIIMOHHOM
JesATeIbHOCTH. B 3TOM OTHOILIEHHH HEOOXOJIMMO CTPATErMUYE€CKH BO3AEPKATHCSA OT
MATEHTOBAHUS OMPENCIEHHBIX ACTIEKTOB M300PETCHHS B KAYECTBE KOMMEPUYECKUX
CEKpETOB, TAKMX KaK METOJ, UCIIOJIb30BAHHBIN JJIsl €r0 MPOU3BOACTBA. ABTOPCKHUE
npaBa CjeAyeT YYWUTHIBaTh [JIsl 3alUThl MHUCHMEHHBIX OINMUCAHMM, TaKUX Kak

cnieruuKaIu, OpoIIopbl O MPOIYKTaX, UCXOIHBIA KOA U T. 1. ToBapHbBIE 3HAKH
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JOJDKHBI TIEPEKPBIBaTh UHBIM 00pa3oM 3alllHIlaeMble MPOAYKTHl U YCIYTH, U IS
Ka)KZ0r0 TOBAPHOTO 3HAKA CJIEYET YYUTHIBATh HECKOJIBKO KOJOB KIIAaCCHU(pUKAIIUU
B 3aBUCUMOCTH OT TOT'0, UTO XOYET OXPAHATh MPEAIPHUSITHE.

[IporpammHoe  obecrieueHre JUIsi  yOpaBICHUS  MHTEIUICKTYyalbHOU
COOCTBEHHOCTBIO MO3BOJIAET JAHHOMY MPEANPHUITHIO OTCIEKUBATH BCE 3TO H
MHOTO€ JIpyroe. 3T CUCTEMBI IAI0T NPEANPUITHIO 3HAYUTEIBHO 00JIbIIIE KOHTPOIS
3a cueT OoJbIIed BUAMMOCTH BCETO BAlller0 OOECHEUEHHUs HMHTEUIEKTYyalbHON
COOCTBEHHOCTH M €€ CTaTyca, a TakkKe aHalu3a, OTYETHOCTH U
HarlOMUHAHUW. BHeNpsis OQHO W3 H3TUX pEUIeHUH, NPEeAnpusTHe MOXKET
3HAYUTEIBHO COKOHOMHTH BPEMS U CPEACTBA, a TAKKE MOIYUUTh JOMOJTHUTEIIbHbBIE

BO3MOKHOCTH AJIA ITOJIYUYCHHA JOXO0a.
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