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IHTETPOBAHA CUCTEMA MEHE/KMEHTY SAK IHCTPYMEHT
CTPATETTYHOI'O PO3BUTKY OJIMHO-)KUPOBOT'O MIAIMTPUEMCTBA
IHomos M.O.

Hauionanvhuit mexniyHuil ynigepcumem
«XapkiecoKuil noaimexHiYHuIl IHCIUNLYHL),

M. Xapkie

B ymoBax >KOpCTKOI KOHKYpEHIIl TINPUEMCTB XapuyoBOi 1HAYCTpli Ha
BITUM3HSIHOMY Ta CBITOBOMY pHMHKAax, IHUTAHHS SIKOCTI Ta OE3MEKH MPOIYKTIB
HaOyBarOTh Je/ai Bce OUIbIIOI akTyaabHOCTI. OCOOIMBO 1€ CTOCYETHCS CYO’€KTIB
rOCIOJapIOBaHHs OJIMHO-)KUPOBOi ramysi, Ockiuibku Maibke 90 % BupoOieHoi
MPOJYKIIi € EeKCIOPTHO-OPIEHTOBAHOW. Tomy BHIpPOBaKEHHS MIKHAPOIHUX
CTaHAApPTIB ISl HUX € KIIOYOBUM IHCTPYMEHTApi€EM y KOHTEKCTI CTpPaTEriqyHOro
PO3BUTKY.

InTerpoBana cucrtema meHemxkmenty (ICM) — me cucrema, nmodyaoBaHa Ha
OCHOBI BIAMNOBIHOCTI BHMOraMm JBOX a00 Ouibllle MIDKHApPOJHUX CTaHAAPTIB Ha
CHUCTEeMH MEHEDKMEHTY [1].

BnpoBamkennss ICM Ha mianmpueEMCTBax ONIMHO-)KUPOBOI Traiy3i J103BOJISE
3a0€3NeUHTH:

1) epexTUBHIILLIE BUKOPUCTOBYBAHHS PECYPCIB MIIIPUEMCTBA;

2) 3MEHIIEHHS TMPOTHPIYYS Ta KOHQPIIKTHICT MK CTPYKTYpPHUMH
1IPO3/I1IJIaMHU T AMPUEMCTBA;

3) 3MEHIIIEHHS BUTpAT Ha pPO3POOKY, (PYHKI[IOHYBaHHS Ta CEepTUDIKAIIO
CUCTEMHU MEHEHKMEHTY MiIIPUEMCTBA;

4) CTBOpPEHHS €IWHOI CHCTEMH HaBYaHHS Ta IIJBHUINCHHS KBajidikamii
MpaIliBHUKIB;

5) CTBOpEHHS €IMHOI CUCTEMH YIPABIIHHS TOKYMEHTALI€I0 B OpraHi3aliii;

6) MABUIIICHHS 3a/I0BOJICHOCTI 3aMOBHHKIB — IOJIIIIICHHS SIKOCTI, I1JBUIIICHHS
3a/I0BOJICHOCTI KJIIEHTIB 1 301IbIIIEHHS 0OCSTIB MPOJAXKIiB;

7) AocTyn 10 HOBUX pPHUHKIB — MDKHapOJHI CTaHJApTH JONOMAararoTh
nepedopoTH TOProBi 6ap’e€pu 1 BIAKPUTH CBITOBI PUHKU;

8) 30UIbLIEHHS YaCTKH PUHKY — MUKHApOAHI CTaHIApTH, SIKI JTO3BOJSIOTH
30UTBIIMTH TPOAYKTUBHICTD 1 KOHKYPEHTOCIIPOMOKHICTB;

9) exonoriydi mepeBaru — MDKHApOJHI CTaHAAPTU JO3BOJIAIOTH 3HU3UTH
HETaTUBHUY BIJIUB HA HABKOJIUIITHE CEPEIOBUIIIC.

Pazom 3 tuMm, apanrtamis ICM 10 yMOB (YHKIIIOHYBaHHS Trajly3eBHX
MIIIPUEMCTB JTIO3BOJIUTH ICTOTHO 3HU3UTHU COOIBapTICTh BUPOOJIEHOT MPOMYKIIII,
MABMINUTH 11 MOKa3HUKU SIKOCTI Ta 0€3MEYHOCTI, 1, IK HACIIIOK, 3a0€3MeYUTH CTIHKI
KOHKYPEHTHI TTO3UIIIi Ha MTPOIOBOJIbYUNX PUHKAX.
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