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CKIAJOBI EOEKTUBHOI'O MEHEJUKMEHTY ITPOEKTIB CTYJAEHTIB
Oabxoscbka O.1.
Hauyionanvnuii mexuniunuii ynieepcumem «XIIl», m. Xapkie

MoOxIMBOCTI BUPILNIEHHS JESIKUX 3a/a4 €(PEKTUBHOTO MEHE/)KMEHTY IMPOEKTIB
MOB’s13aH1 3 YMOBaMU MiJIBUILIEHHS! €KOHOMIYHOT €()eKTUBHOCTI BUKOPUCTAHHS TBEP-
mux noOyroBux BinxoaiB (TIIB) ta BigxoniB pi3HUX Taly3edl MPOMHUCIOBOCTI Ha
KOMIUJIEKCHOMY HIAIPHUEMCTBI, SIKE MOXKE€ 3a0e3leuyBaTH yci CBOI €HEpreTuyH1 MoT-
pebu camocriitHo. [Ipu boMy ci] BIA3HAYUTH: TPAAUIINHUN MEHEKMEHT OPIEHTO-
BaHUI Ha X1 MOJiN, B TOM Yac SIK MPOEKTHUI MEHE)KMEHT IparHe A0 JOCATHEHHS
MeBHOI, 3a7aH0i MeTU. [IpoeKTHUIT MEHEI)KMEHT 4acTO CTPOTO OOMEXEHU K B Pi-
HaHCaX, TaK 1 B 4aci, TAKOX PETEJIbHO IUIaHYIOThCSI BUKOPUCTOBYBaH1 pecypcu. [Ipo-
EeKTHUI MEHEI)KMEHT B OUIBIIII MIpl OPIEHTYETHCS HA BU3HAYEHHS, a MOTIM 1 JJOCST-
HEHHs Luled. BaxIMBoOwO € BIAMIHHICTh — Yy TPaJUUIHHOMY MEHEIKMEHT1 MPUIHATA
CriibHa poOoya HOpMa, a B MPOCKTHOMY — MPUMMaHHS MIcis 3aKiHYeHHs. Tpaauiii-
HUNA MEHEI)KMEHT XapaKTepU3y€e BIIHOCHA HAJIMHICTh, @ TPOCKTHUN MEHEIKMEHT —
nepeadadyBaHa HaIIMHICTh. Y TpaJUIIIHOMY MEHEIKMEHTI € HeOe3Meka MOHOTOH-
HOCTI, @ B IPOEKTHOMY — HaBMaKH, MPUCYTHS PI3HOMAHITHICTh, OPIOPUTET BiAJIAHUI
HEHOPMOBAHOCTi. MeHeIKMEHT Oy/ie Hee(peKTUBHUM O€3 rapHOi CUCTEMHU yHpaBIiH-
Hs mpoekTamu. Hamii qociikeHHs cCpsiMOBaH1 Ha BUBUYEHHSI TaAKUX €KOHOMIYHHX,
€KOJIOTTYHUX, COIIAIbHUX, TeXHIYHUX MUTaHb SK OpraHi3ailis 30upaHHs 1 TpaHCIOP-
TyBaHHS BIAXO[IB, iX 1IeHTU(IKALS Ta METOAU KOHTPOJIO SKOCTI; BUOIp HAYKOBO-
OOTrpyHTOBaHUX METO/IIB EPEepOOKHU Ta yTwiizalii noaimMepis sik yactku TIIB; pos-
poOKa HEOOXITHMUX TEXHOJOTTYHHUX CXEM Ta OOJIaiHaHHS JJIS MepepoOKH BIIXOIB;
BUOIp MINPUEMCTB JJIsI YTHIIi3allii MOJIMEPIB 1 BUAY €HEPreTUUYHUX PECYPCIB AJIs
peanizaiii Mux NpoeKTHUX pimeHb. [IpeacraBneHns ekoHOMIKH Y (opMi B3aeMOIi
YOTUPHOX BUJIB CUCTEM € TUM HOBHUM MOTJISJIOM, SIKHU TOTPIOEH JUIsi CUCTEMHOTO Ta
e(hEeKTUBHOTO BUPIIICHHS BUHHUKAIOUMX 3aBAaHb MEHEIXMEHTY. KoxkeH 3 4OTUphOX
BUJIIB CHCTEM MAa€ CBOIO MICIIO0 B €KOHOMIIII, SIKY HEMOXJIMBO 0€3 HhOTO BUKOHATH, a
came: 1) 00'ektHi cucteMu [1—4]; 2) IPOEKTHI CUCTEMU CTBOPIOIOTH HOBAIlli, CIIPUSI-
I0Th 1HHOBALIMHINA TpaHchopMallii, BHOCSATh €JIEMEHT IUHAMIKH, €HEPreTUYHO IIi-
JOKUBITIOIOTH 1HII KJIacu cucTeM [2]; 3) cepeloBUIIHI CUCTEMU 3a0€3MEUyI0Th KOMY-
HIKAII0 1 KOOPAMHAILIII0, CTBOPIOIOTH YMOBH JUIsl OOMIHY MK P13HUMHU KOMIIOHEHTa-
mu [1-4]; 4) npoliecHI CUCTEMU TapMOHI3YIOTh MISUIBHICTh, YPIBHOBAXYIOTh €KOHO-
MIYHI CHCTEMHU, HAMpPaBJSIIOTh MOTOKU MK 00'ekTamu [2, 4]. 3a BKa3aHUX YMOB BHU-
HUKa€ HEOOXIMHICTh Y OpMyBaHHI HOBOI YIPaBIIHCHKOT MapagurMmi — rapMOHIMHOTO

C(l)CKTI/IBHOFO MCHCIP)KMCHTY.
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