KpaiHnW, 0co6nMBO po3TalloBaHi y 3axigHuWXx perioHax. [pu 36epexeHHi npiopuTeTy
npusabnuBoCTi iHAyCTpianbHUX perioHis foHbacy, MpugHinpos's Ta Ogecun ixX nu-
ToMa Bara B 3anyu4eHHi 1l npoTArom gecAaTu pokiB Malixe He 3MiHWNach, abo HaBiTb
3MeHWMNacL. HeBUCOKUM € iHTepec iHO3eMHUX IHBeCTOpiB [0 BKNafeHb Kanitany B
NPUKOPAOHHI 3axigHi obnacTi YKpaiHu.

KoHUeHTpaLis iHO3eMHWUX iHBECTMLi/i CBIfYMNTb MPO BeNWKe 3HAYEHHS, AKOTO
HajalTb IHBECTOPMW PiBHIO iHHPACTPYKTYPHOro Ta EKOHOMIYHOIO PO3BUTKY PErioHIB.
OCHOBHMM (hakTOpOM 3MiHU o6carie npunnmey [l B €KOHOMiKY perioHiB € piBeHb
cepeAHbOMICAYHOT HOMIHANbHOT 3apo6iTHOI NaaTu, ApYrMM 3a CU0K BNAUBY € 06CAT

BafoBOiT J0AAHOT BApTOCTi B PerioHi.

T. OMELIANENKO, NTU «KhPI» (Kharkov)

ACCOUNTS RECEIVABLE AS AN OBJECT OF MANAGEMENT
BY ENERGY DISTRIBUTION COMPANY

The bulk of the floating capital in energy distribution companies (EDC) is taken
by the accounts receivable. The level of receivables is often excessive and unreason-
able due to insufficiently effective management. The term «accounts receivable)) to-
wards EDC should be updated according to accounts receivable management goals
and energy branch peculiarities.

There we encounter several key peculiarities of the Ukrainian EDC accounts re-
ceivable management. Firstly, the merchantable product of EDC is single, because
EDC sell only electric energy. Secondly, the consumers pay only for the quantity of
the consumed energy within the fixed time period. Thirdly, consumer debt retirement
should be in cash. Fourthly, there is no official consumer arrangement to repay the
debt. In general the control of consumers' debt retirement is lost by the EDC manag-
ers, consumer debts become unmanaged. Each of them could be explained by com-
plex factors, such as energy legislation claims, wholesale energy market structure,
macroeconomic disbalance, consumers payment discipline and their behavior in that

direction.

In consequence ofthe theoretical term analysis and practical aspects of receiva-
bles management in the energy branch in general and EDC in particular we suggest

the definition of accounts receivable management of EDC. It reads as the officially



confirmed customer agreement to pay the cash amount by the target date according to
the quantity of consumed electric energy within fixed time-period.

Unlike existing terms of receivables, we firstly focused on the Ukrainian energy
branch peculiar properties and management aspects. There is a clear opportunity to
use this term for solving compartmentalized scientific and practical problems of re-

ceivables management in the EDC.

AA. TAB/IOBCbKA, HTY «XMI» (M. Xapkis)
AYTCOPCWUHI 9K ®OPMA YMPABJ/IHHA MIAMPUEMCTBOM

B cyuyacHWX ymoBax rocrnofaptoBaHHf TFOCTPO MOCTAE NMUTAHHA KOHKYpeHLil.
Ona Toro wo6 3aNMWNTUCL KOHKYPEHTOCMPOMOXHWMW MNifNpueMcTBaM Heob6XifHO
3aMUCNTUCL NPO MifABULEHHA e(EeKTUBHOCTI poboTU, YAOCKOHANEHHSA AKOCTI, 3HU-
XeHHA BMUTpaT. Y LUMX yMOBax BaXK/IMBUM iHCTPYMEHTOM YnpaBiiHHA CTae ayTcop-
CUWHT.

AYTCOPCUHI — Ue MepeflaHHA opraHisayieto nesHux 6Gi3Hec-npouecis i BUPOOG-
HUYMX (YHKUiA Ha 06CnyroByBaHHA iHWIA KOMNaHil, Aka cneyianisyeTbca B Ll ra-
nysi i 3fatHa BUKOHYBYBaTU CBOT PYHKLiT 6iNblw AKICHO Ta e(heKTUBHO.

HasBHiCcTb 6i3Hec-mpouecy € BiAMiHHOW pPUCO ayTCOpCHUTy.

AYTCOPCMHT  YMOBHO MNOAINAOTE Ha [ABa OCHOBHUX BWAW: BUPOGHK-
YU ayTCOPCUHT i ayTCOPCUHT npoueciB 6isHecy.

Bupo6bHMumnii ayTcopcuHr nepegbavae nepegadvy HaCTUHW BUPOOGHMUMX MPOLECIB
a60 BCbOro LMKNY BUPOGHULTBA CTOPOHHI KOMNaHii.

AyTcopcuHTr  6i3Hec-mpoueciB  BKAKOYae nepefjayy CTOPOHHIA  opraHisa-
LiT okpemux npouecis 6i3Hecy, AKi He € AN NigNpUemMcTBa OCHOBHUMU. 3 IX ynucna Ha
ayTCOPCUHI MOXYTb O6yTW nepedaHi Taki GYHKUiT, fK ynpaBniHHA nepcoHa-
nom, iHpopmMauiliHum 3abe3neyeHHAM, OyxranTepcbKuil 06/1iK, MapKeTUHF, pekna-
Ma, NOTicTUKa TOLO.

BUKOPUCTAHHA ayTCOPCUHTY fae 3MOTy mignpueMcTBam cdokycyBaTu yBary Ha
OCHOBHOMY BUAI [ifiIbHOCTI, CKOPOTUTMW A04aTKOBI BUTPaTu, ONTUMI3yBaTu LITATHUNA
po3knaf, 3HW3UTW iHBECTYBaHHA B HEOCHOBHI (DOHAM, THYYKO pearysaT¥ Ha 3MiHW
PUHKY Ta BCepefeHi KOMMaHii, ofepXxaTu AOCTyn O pecypciB Ta TeXHONOTii Hepo-

CTYMHUX yCepeauHi NnignpuemMcTBa, OTPMMYBaTU BUCOKOSAKICHI CEpBIiCHI mocayru.



